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IMPACT ASSESSMENT OF TURKEY 2023 TOURISM ACTION PLAN

ABSTRACT

Tourism Strategy of Turkey — 2023 and the Action Plan for 2013 [Tourism Strategy 2023] have
the target of making Turkey a top brand in the world with superior income and visitor figures
by 2023. One of the major aims of this new strategy is to increase revenue per tourist and it
emphasizes the role of cultural tourism in reaching this goal. In this thesis, | investigate the
impact of this strategy. | use both instrumental variable and panel data methods and find an
impact of $103-$192 per tourist depending on the empirical method for the 2011-2018 period
compared to the preceding period of 2006-2010. These results are statistically and economically

significant and robust to alternative assumptions.

Keywords: Education Level of Tourists; Foreign Tourist Profiles; High Income Tourists;

Tourism Income; Tourism Receipts; Tourist Expenditure; Tourist Profiles.



TURKIYE 2023 TURIZM AKSIYON PLANI ETKI ANALIiZI

OZET

Tiirkiye Turizm Stratejisi -2023 ve 2013 Aksiyon Plani (Turizm Stratejisi 2023), Tiirkiye’yi
2023’te diinyada iist seviyede gelir ve ziyaret¢i rakamlarina sahip zirve bir marka haline
getirmeyi hedeflemektedir. Bu yeni stratejinin baslica amaclarindan biri turist basi geliri
artirmak olup, bu amaca ulagmak i¢in kiiltiir turizminin rolii izerinde durmaktadir. Bu tezde
ben, bu stratejinin etki analizini aragtirmaktayim. Aragsal degisken ve panel veri analizi
metotlarmin her ikisini de kullanarak 2011-2018 déneminde, 6ncesindeki 2006-2010 donemine
kiyasla, kullanilan ampirik metoda gore degiskenlik gostermekle beraber, turist bagi $103-$192
etki bulunmaktadir. Bu sonuglar istatistiksel ve ekonomik olarak anlamli ve alternatif

varsayimlara kars1 giicliidiir.

Anahtar Sozciikler: Turistlerin Egitim Seviyesi, Yabanci Turist Profilleri, Yiiksek Gelirli

Turistler, Turizm Geliri, Turizm Kazanci, Turist Harcamasi, Turist Profilleri
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1 INTRODUCTION

| analyze the impacts of the Tourism Strategy of Turkey-2023' and The Action Plan 2013
released by the Ministry of Culture and Tourism in 2007, in line with the Strategic Plan 2010-
2014 (hereafter Tourism Strategy 2023 for brevity). The Tourism Strategy 2023 aims to make
Turkey a top brand in the world with superior income and visitor figures by 2023 (T.R.Ministry
of Tourism and Culture, 2007a). In this sense, the Strategy provides short-term, medium-term
and long-term action plans (T.R.Ministry of Tourism and Culture, 2007a, p. 42). It is widely
accepted that tourism is a tool for development for some developing economies. However, most
of the time the question is whether per capita revenue is growing whilst the numbers of tourists
are growing. It is also another consideration whether the incoming tourists are value adding
(increasing revenue per capita) tourists or not. Tourist segmentation is very important for
increasing per capita tourism revenue — whether they are from the high income segment or not,
whether they are from a specific age segment, whether they belong to a specific education

segment. Additionally, which type of holiday these tourists prefer.

Turkey has been a major destination for sun, sea and sand tourism for many years due to the
abundance of its natural resources. However, Turkey also has many attractions for other holiday
types, with its under-used potential to be a cultural, heritage, sports, shopping, and conference
destination. As detailed in Tourism Strategy 2023, the policymakers in Turkey chose to focus

on cultural tourism to attain their specified goals (T.R.Ministry of Tourism and Culture, 2007a).

Kozak (2002) analyzed British and German tourists visiting Turkey and Mallorca; both on the
origin side and the destination side regarding their travel motivations in terms of destination
choice. His findings reveal four main motivations in the study. An important finding of this
study is that “German tourists’ reason for choosing Turkey but not Mallorca are generally due

to cultural and historical reasons whereas the British preferred more leisure.

When compared to Mallorca, other than destination characteristics the most important reason

1 “Tourism Strategy of Turkey -2023 and Activity Plan for Tourism Strategy of Turkey 2007-2013 dated
28/02/2007 and numbered 2007/4, was approved by the High (supreme) Planning Commission, and was put into
action after its publication in ‘Official Journal” dated 02/03/2007 and numbered 26450 (T.R.Ministry of Tourism
and Culture, 2007a).



for personal motivation for Turkey turns out to be culture and nature” (Kozak, 2002, p. 230).
Kozak (2002) advises Turkish policymakers that: “the focus should be given to cultural
amenities because cultural tourism returns more income than sun, sea, sand type of tourism”
(Kozak, 2002).

In this context, it is important to underline what these natural and cultural resources include.
Most of the time, heritage tourism is one of these natural and cultural resources. Heritage
tourism includes the history and culture of the destination and can also be a tool of attraction
for tourists from other nations with a common history as well. Therefore, it can be expected
that this kind of tourism will bring such tourists who have a higher education level and earn

higher income, thereby spending more and bringing in more revenue.

In this sense, Silberberg analyzes the tourists who visit museums and heritage sites in Canada
and The United States. According to Silberberg’s definition, “these types of tourist are people
who earn more money and consume more when they are on holiday , have a tendency to make

more shopping, more literate than the average” (Silberberg, 1995, p. 363).

Concerning these basic traits, Silberberg remarks on the tendencies of these types of tourists
which correlate to their spending and travelling preferences. Based on the foundations on the
previous studies done, Silberberg (1995) analyzes the heritage visitors in Canada and The
United States and describes their features as “high income, heavy spenders, heavy shoppers,
high education” (Silberberg, 1995, p. 363).

The Executive Summary of Tourism Strategy 2023 states that mass tourism has brought
drawbacks as well (T.R.Ministry of Tourism and Culture, 2007b, p. 2). In this respect, the
Strategy lays down several actions to actualize the mentioned vision. Therefore, Turkey has to

use alternative resources by which it can grow while allocating the resources optimally.
My thesis mainly relates to analysis of two of the main ideas stated in the Strategy:

“Constructing tourism product in accordance with visitor profile and increasing the number of
value — adding tourist numbers and tourism revenues” (T.R.Ministry of Tourism and Culture,

2007b, p. 3). In this sense, the main strategies are delineated in the Strategy.

Although all of them are important, supportive and complementary to each other, the main



strategies referred to in this thesis can be listed as “marketing, promotion, strategy and city
branding tourism diversification, tourism developmental zones and corridors” (T.R.Ministry of
Tourism and Culture, 2007a).

The Tourism Strategy of Turkey is planned to reach its completion in 2023; however it has been
broken down into phases in order for it to be monitored and revised during the period. In this
respect, the first phase to evaluate the targets are planned for 2013 (T.R.Ministry of Tourism
and Culture, 2007a, p. 42). Therefore, Turkish Tourism Strategy Action Plan 2013 is prepared
including the action plans of the strategies mentioned above. The starting dates of the actions
for city branding strategy starts in 2007 and the duration is 6 years for the longest arrangements.
These actions include the basic preparations for a 6-years Action plan 2013. For the action plans
relating to cultural tourism, arrangements range from 3 to 4 years, hence | expect to observe the

results of these action plans after 2010 or 2011.

The starting dates of the actions for tourism diversification strategy are in 2007 for all the
arrangements except for marine tourism and one arrangement of eco-tourism. The duration of
each differs from each other - from 1 to 6 years. The main arrangements of the actions required
for the study are explained under actions for tourism developmental zones and tourism
developmental corridors starting in 2007 and their durations are 3 to 4 years (T.R.Ministry of
Tourism and Culture, 2007a, pp. 72-81). The details are available in the action plan in the
Appendix. These are discussed under the Strategy Section 3.13. Tourism Developmental Zones
and Section 3.14. Tourism Developmental Corridors headings of the document (T.R.Ministry
of Tourism and Culture, 20073, pp. 72-81).

My contribution in this study is to evaluate whether the number of tourists interested in cultural
sites has increased. Due to data limitations, we cannot directly observe this. The purpose of
visit data are collected through face to face surveys at border gates on a quarterly basis? but
total answers to this questions are much lower than the total number of visitors. In other words,

most tourists do not answer this purpose of visit question.

Alternatively, in this study | use the following empirical strategy. | hypothesize that more
educated tourists on average are more likely to respond to the new Turkish Tourism Strategy.
Education level information about the visitors is available by nationality. I calculate the tertiary

2 http://www.tuik.gov.tr/PreTablo.do?alt id=1072
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education level of each tourist supplying country for every quarter between the year 2006 and
the first quarter of 2018. In this respect, | calculate the tertiary share of each country by dividing
the total number of visitors with tertiary education by the total number of visitors from each
country. | use tertiary share as a proxy for tourists interested in cultural tourism. | then
empirically investigate the relationship between the increase in share of tourists with tertiary
education and revenue per capita with quarterly data for 30 countries.

I employ three alternative empirical studies. First, | use OLS analysis with pooled data from all
countries. Then I employ Instrumental Variable (IV) analysis. IV is a two stage regression
method wherein at the first stage tertiary share is regressed on policy and at the second stage
estimated tertiary share is used to investigate the relationship between revenue per capita and
education. The policy dummy variable was created for quarters 2011 and onwards, since the
first phase of the action plan 2013 for cultural tourism sites was expected to come to fruition
by 2010. I also investigate the same question with panel data methods because the IV method
is liable to be biased due to the path dependency in the number of visitors from each country.
Path dependency in tourist behavior may result in serial correlation problems in empirical

investigation.

My estimates from the empirical analysis suggest that in the post 2010 period, the share of
tourists with tertiary education has increased by seven and a half percent, ceteris paribus,
coinciding with the completion of the first phase of investments oriented towards cultural
tourism sites. The seven and a half percent increase in tertiary educated share resulted in

increase revenue per share by $103 to $192 depending on the estimation strategy.



2 LITERATURE REVIEW

In terms of applying the right strategy in the tourism sector, the literature provides different
ideas about the segmentation of tourist profiles and tourism types. Tourism strategy is a
combination of many aspects, therefore in order to apply the correct marketing strategy it is
necessary to analyze the tourists and what they pay for. In order to do this, it is necessary to
determine what the preferences of the specific types of tourists are, what the main
characteristics of those tourists with specific tastes are, what kind of tourism product attracts
what kind of tourists and who the higher spending or higher revenue bringing tourists are; the
tourism type should be focused on which earns more revenue as well as sustaining the resources.
Last but not least these questions require further examination on revenue, thereby on

expenditure and consumption patterns.

In this respect, the main idea in the literature is that it is crucial to segment the visitors and their
tastes in order to estimate the increase in revenue per tourist. The literature includes firstly
marketing segmentation strategies for specific tourist profiles, tourism products, ideas on the
destinations, origins, expenditure, alternative holiday types, and nationality based
segmentation, product based segmentation and so on. Since the analysis of this paper is on the
impacts of Turkey’s new tourism strategy, my focus is on the high income generating tourists
who are expected to have higher incomes and have higher socio-economic status. Secondly, it
is necessary to check whether alternative tourism types other than mass tourism attract higher
revenue generating tourist types. In sum, these will offer control as to whether the new

strategy’s focus on cultural tourism really affects the revenue generation per tourist.

In order to understand this three-step process, the patterns which affect demand side and supply
side should be understood at first. Therefore, I divided the reviewed literature into demand side
studies and supply side studies. The demand side focused studies are generally concerned with

price, income, expenditure, and elasticity matters.



The supply side focused studies are concerned with services, transportation and accommodation
facilities, and the tourism product and tourist’s country of origin, destination, tourist preferences
and related subjects. In the reviewed literature, supply side studies include the categories of
cultural tourism, rural tourism, medical tourism, sports tourism, culinary tourism, food tourism,
air transport, tourist attractions, tourist profile, tourist segments, wine tourism, health tourism,

urban tourism, and finally mass tourism.

There are also other categories which are influencing factors on both demand and supply. These
categories include many wider aspects such as economic growth, host perceptions,
sustainability, destination image, tourism growth, the multiplier effect, tourism segmentation,

travel motivations, purchasing decision, and tourism policies.

The categories mentioned above are not strict categorizations. The segregation is made
according to the main subjects they are under, however most of them can be discussed under
demand, supply or other categories as well. This categorization is made only in order to frame

the literature and the studied subject.

In analyzing these impacts, the literature concentrates on either destination or origin countries
and mostly uses time series analyses. The time variable is very important because, as Morley
(1998) also emphasizes, the importance of time variables is due to the accumulating effect of
past tourism numbers for correct estimations (Morley, 1998, p. 71). This is again due to the fact
that since tourism is a very complex combination of many ingredients, the analysis should be
based on the comparison of past values with the today’s values, in order to have a correct view
of the future. In general, tourism always targets for increasing total numbers of tourists.
Therefore, a general increase in numbers can cause the researcher to make mistakes during the
estimations (Morley, 1998, p. 71).

2.1 DEMAND SIDE REVIEW

The reviewed literature also includes expenditure patterns analyses. It is necessary to include
the expenditure patterns in the analysis, firstly to be able to apply a targeted market
segmentation and secondly because of the flexibility of demand (Jang, et al., 2004, pp. 331-
332).



Nicolau and Mas (2005) studied tourist expenditure in Spain, and groups the expected
determiners for expenditure in three categories (Nicolau & Mas, 2005, p. 273). In the study, the
determiners are tested both for their effects on expenditure and on trip decisions (Nicolau &
Mas, 2005). The first group includes destination features, the second personal restraints and the
third group the socio-demographic attributes (Nicolau & Mas, 2005, p. 273). Proximity was
found to be effective on expenditure. Likewise, place of stay, income, group size, and duration
of stay (Nicolau & Mas, 2005, p. 287).

In another study on tourism in Spain, two of the findings are outstanding and supportive. The
results show that high income and highly educated tourists have a higher spending trend than
the poor and that highly educated tourists spend higher than the lower educated ones (Garcia-
Sanchez, et al., 2013, pp. 627-628).

Another finding is from the work of Perez & Juaneda (2000), analyzing both the origin and the
destination according to the market segments. The study is based on the Balearic Islands, Spain.
They test the effect of elements related to both personal and travel on expenditure in their
models. The highest impacts on spending are found to be in origin and nationality (Perez &
Juaneda, 2000, pp. 630-633).

Louca (2006) addresses effect of the policy change on income and expenditure of tourism in
Cyprus, by researching whether the investments made in tourism in Cyprus has resulted in an
increase in the number of tourists and their expenditures (Louca, 2006, p. 605). The focus of
the investments was on building hotels and thereby on infrastructure, transportation and
promotional activities (Louca, 2006, p. 604). The policy’s effect however on the income
generated is not as high as it could have been (Louca, 2006, p. 614). Even more per capita

spending is likely to decrease it (Louca, 2006, p. 614).

Becken & Gnoth (2004) examine the consumption of tourists from the USA, Germany and
Australia in New Zealand, according to tourist types. In the study, the findings show that
nationality is the differentiating factor. However, not only is nationality the important factor
but also their traveling preferences do matter (Becken & Gnoth, 2004, p. 379). Another study
by Mykletun and Crotts (2011) also found the same result in their study on the Baltic States. In
the study of tourist spending as per segmented visitors, out of the included variable set, the most
prominent one is found out to be nationality (Mykletun, et al., 2001, p. 500).

However, it should be noted that this provides an insight regarding spending patterns whereas



does not not reflect whether this spending pattern provides an increase in revenue or not. Many
other variables affect the increase in revenue, such as length of stay or party size (accompanying
persons). Kozak (2001) analyzing tourist spending in Turkey, reports that duration of holiday
and the number of people in the group of visitors importantly affect expenditure. However, in
the study he also adds that despite the larger size in visitor groups, the rise in spending is not
large enough. He explains this by discussing sold package types, what these packages include
(Kozak, 2001).

Although most of the studies in the literature take either the origin side or destination side as
basis for analysis, Kozak (2002) introduces a study comparing tourists from the same two
countries to two different destinations (Mallorca and Turkey) with tourists from two different
countries (British and German) to the one same destination. Comparing these two countries,
finding Turkey’s competitive advantage to be its culture and nature, Kozak (2002) concludes
by advising Turkish policy-makers to focus on cultural and natural amenities (Kozak, 2002, pp.
230-231).

On the other hand, in examining the determinants of consumption, it is also necessary to take
types of tourism into account as well. For example, in the analysis of cultural tourism
expenditure determinants, Richards and Van der Ark, L. A. (2013) claim that the features of
cultural tourism are not clear cut (Richards & Van der Ark, 2013, p. 74). In their study they find
that the type of tourism affects the degree of consumption in cultural tourism to a very high
level. Additionally, there are also segmentations among the cultural tourists as well; for
example more educated tourists prefer museums but not festivals (Richards & Van der Ark,
2013, p. 74).

2.2 SUPPLY SIDE REVIEW

The literature also provides insight into the segmentation of the tourist profiles, either focusing
on the origin or destination in terms of nationality segregations or not, while also providing

insights into the drawbacks of mass tourism.

In this context, in the selected literature two concepts have mainly been covered: host
perceptions, and residents’ attitudes. Tosun (2002) analyzes host perceptions about mass
tourism attractions in Turkey, and Perez (2005) studies the expenditure levels of mass tourism.

Similarly, Harrill (2004) proposes a literature review on tourism planning and development and



finds many different arguments on the residents’ attitudes, some positive and some negative. In
general, however, he argues that the organizers among the planners should not only target the
attraction of more visitors to the destination but also developing the destination to be more

attractive, as well as sustaining the resources (Harrill, 2004, p. 264).

Another study carried out by Baysan (2001) studies the effects of mass tourism on the
environment in three nations — Germany, Russia and Turkey (Baysan, 2001, p. 218). In this
study, Baysan (2001) finds that education and nationality are significantly related to each other
(Baysan, 2001, p. 225). Conversely, Germans are more mindful about the natural and
environmental side of the subject, with a relatively lower education level (Baysan, 2001, p.

225). That’s why it is not possible to strictly relate these two variables to each other.

Another study, performed by Tosun (2002), asks about the negative effects of mass tourism in
Urgiip. The destination is not a standard sun, sea, sand destination but it is also added to the
travel plans of sun tourists in their travel packages, as a local feature. Although the region has
aspects of a religious and historical tourism product for the tourists, it has gained a recreational
image. In this sense, both the resources are overused and a cultural tourism product has turned
out to become more of a leisure tourism product (Tosun, 2002, p. 235).

Kozak (2002)’s findings are very much in line with the Turkish Tourism Strategy and provided
a guide for which types of tourism and which type of tourist profile my study should focus on.
The literature in general supports the view by studies on profiles of those tourists who are the

consumers of cultural tourism.

In this respect, Hughes (2002) states that the term cultural tourism has different perceptions and
does not mean the same for everyone (Hughes, 2002, p. 165). In his study, he attempts to
segment these cultural tourists, but he emphasizes two sub-categories; the first group is those
visitors who are purposely taking a cultural trip and the second group are those who are taking
another type of trip but consuming cultural products as well (Hughes, 2002, pp. 170-172).
Hughes and Allen (2005) review the literature and reports from Holcomb (1999) profiling the
cultural tourists as having higher education, higher income level, travelling often, and upmarket
tourists (Hughes and Allen, 2005; p. 176).

There are other studies which support the above mentioned arguments. Kim, et al. (2007)

examine the preferences in cultural utilization of intellectual and non-intellectual cultural events



and conclude that high-class tourists prefer intellectual culture, while low class tourists enjoy
non-intellectual events (Kim, et al., 2007, p. 1367). It can be concluded through this study that
education and income are influencing variables to understand which kinds of cultural products

are preferred by the visitors, excluding local festivals and fairs (Kim, et al., 2007, p. 1370).

Heritage tourism is another sub-heading under the cultural and natural resources umbrella.
Silberberg (1995) analyzes the heritage visitors in Canada and the United States and depicts
their features as high income, heavy spenders, heavy shoppers, high education (Silberberg,
1995, p. 363). Nguyen (2014) also supports the findings of Silberberg and defines their features.
In this respect, Nguyen also mentions them as having a high education and higher income
(Nguyen & Cheung, 2014, p. 39). In another study made on authenticity in heritage tourism,
the results correspond to the above results: middle age and high income are the most important
features of these tourists (Chhabra, et al., 2003, p. 716).

In addition to the above findings, another component of cultural tourism is festival and Expo
visitors. Although in the literature, festival and Expo visitors are not as much parallel to heritage
ones as cultural tourists, in a study made by Lee et al. (2004), culture is found out to be the most
important source of motivation of festival and Expo visitors (Lee, et al., 2004, pp. 67,69).

Turkey is a country which has religious attractions for both Christianity and Islam. Some of
them can be discussed under heritage tourism as well. In a study of Manisa for developing it as
a religious tourism destination, Atli et al., (2015) list the necessary steps for a plan. Their
research is based on the monuments in Manisa (Atli, et al., 2015, p. 222). Yet they also
emphasize the relationship between heritage tourism and religious tourism (Atli, et al., 2015, p.
225). Inthis sense, the tourist profiles can be assumed to be similar to those of heritage tourists.
Another study of Indian Temples by Prasad and Rani (2015) gives an insight that the visitors
can be defined as repeat visitors and they stay in cheap places (Prasad & Rani, 2015, p. 123) .

Molera & Albaladejo (2007) segment the rural tourists into many categories and analyse them
deeply. The important finding of the study is that higher education level relates to likelihood to
be a rural tourist (Molera & Albaladejo, 2007, p. 763). Sharpley’s study on Cyprus is about the
development program of rural tourism in Cyprus, (Sharpley, 2002, p. 237). The main target of
this program was diversification; however revenue increase did not match the target. (Sharpley,
2002, p. 242). Data about medical tourism, also known as health and wellness tourism, is not

easy to find and therefore the literature in this context is very limited. There are other legal
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barriers in this concept of tourism as well. However, for Turkey, there is a spa and thermal
tourism potential which cannot be underestimated. This natural resource, if it can be marketed
well and used sustainably, can provide high revenues to Turkey in line with the new Tourism
Strategy. An example study is on Kazakhstan to Turkey visitors for health tourism. According
to this study, a project between Turkey and Kazakhstan on thermal tourism is expected to
provide $3 billion direct revenue by 2030 (Yesilyurt, et al., 2018, p. 57).

Sports tourism is another type of tourism which can bring additional revenue. Barquet et al.
(2011) analyzing the winter sports events and tourist expenditure through the Biathlon World
Cup, find out that group size and income level have a great effect on revenue. If group size
increases, expenditures decrease, whereas visitors with a high income lead to higher income
levels in the results (Barquet, et al., 2011, pp. 1207-1209). Another important branch under
sports tourism is golf tourism. In terms of revenue generation, golf is one of the most striking
tools. Golf players spend considerably more and can be target visitors to increase revenue per
capita (Shani, et al., 2010).
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3 DATA AND VARIABLE SELECTION

Findings from the literature led me to focus on tourists’ nationality, purpose of visit, income
and education levels, since the literature shows that these variables have significant effects on
the results. The data time variable starts as of year 2006, the earliest available quarterly data by
country (nationality). In order to measure the implications of the Strategy, total generated
income by country is included in the dataset along with expenditure by country. The number of
visitors is also grouped by country. The panel data haves been grouped by nationality (country)

variable.

3.1 DATA SOURCE

Data for the variable creation have been downloaded from TURKSTAT databases on the web.
On the website of TURKSTAT, under the title of Statistics by Theme, the Education, Culture,
Sport and Tourism tab provides the Tourism Statistics for the essential variables (TURKSTAT,
2018). On the website, the statistics for Tourism have been designated as Dynamic Search and
Statistical Tables. Statistical Tables comprise “Border Statistics”, “Departing Visitor
Statistics”, “Arriving Citizen Statistics” and “Household Tourism Statistics” (TURKSTAT,
2018). These tables and statistics include the numbers for demographics, occupation status,
education level, purpose of visit, nationality of the tourists, as well as accommodation types,
number of overnights, tourism income, type of expenditure, and expenses. However the above
mentioned statistics are all for general numbers in Turkey and are not broken down as per

nationality.

In order to constitute the panel for nationality, the data are collected from TURKSTAT on the
Dynamic Search tab. Under this tab, the statistics are divided as per years. The former statistics
are in between the years 2003-2012 and the latter are after 2012. The format of each group is
different. | derive the statistics from these different formats and assemble them in a data table.
This new data table is grouped as per country for each variable, either a dependent or

independent variable.

12



3.2 VARIABLE SELECTION

As per the literature, factors affecting the demand side can be grouped under expenditure and
consumption patterns. Table 3.1 and Table 3.2 show the common determinants of expenditure

and consumption through the reviewed literature.

Table 3.1 — Expenditure Patterns in the reviewed literature

Expenditure Patterns

distance to the destination and type of

Destination Attributes accommodation
(Nicolau & Mas,

income, size of family and number of

Personal Restraints children 2009
Socio-demographic Features age, marital status and education

Expenditure in Home City Perez & Juaneda
Nationality (2000)

Table 3.2 — Consumption Patterns in the reviewed literature

Consumption Patterns

Becken & Gnoth (2004)
Mykletun and Crotts (2001)
Duration of stay Kozak (2001)

Kozak (2002)

Richards & Van der Ark (2013)

Nationality

Holiday Type (Tourism Type)

Nationality appears to be the most effective factor in determining consumption patterns. Both
Becken & Gnoth (2004) and Mykletun & Crotts (2001) define nationality as the most important
variable. Therefore, labeled as “country” I include nationality as the independent variable in
this thesis. However, I do not include length of stay or group size in the estimation because as
stated in the literature review, their estimations are complex due to the fact that they are very

much dependent on the holiday package type sold (Kozak, 2001, pp. 199-200).

As per the factors affecting expenditure patterns found in the literature, I include income level
in the variables since it affects the revenue per capita by affecting tourism revenue per capita.
Since the main quest of the thesis is revenue per visitor increase, income level of the visitors

should be included in the estimation. I do not include other factors like size of family and
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number of children in the estimation due to the fact that they are not directly related to the main
question of this study. Additionally, details of the accompanying persons in the dataset are not
broken down by nationality, and are therefore excluded from the total numbers. Destination
distance characteristics are included in the data as country and region dummies, whereas type
of accommodation is not included because the main question in this study is based on the
destination country — Turkey — in general, not at a local level. In terms of socio-economic
characteristics, education level is included in the estimation as an independent variable. Because
the new strategy aims at creating tourism products based on tourist profile and as the literature
suggests that other than sun-sea-sand tourism Turkey should focus on its natural and cultural
amenities (Kozak, 2002, pp. 230-231) and cultural tourism, visitors are defined to be people
with higher education in many studies. Age and marital status are not included in the estimation.

Likewise, expenditure in the home city is not included in the estimation process.

The supply side studies in the literature are reviewed in terms of holiday type, in order to find
the variables affecting the supply side (tourism product). As can be seen in Table 3.3, cultural
and heritage tourists are commonly defined as having higher income and education. Likewise,
special and alternative holiday types like golf tourism are also defined as those which attract

higher income visitors.

Tourism supply side is not limited to holiday type. However, since the new Tourism Strategy
of Turkey also concentrates on the question of tourist profiles for high income generation, in
this study the factors for attracting other holiday types than mass tourism are examined under
holiday type. In this respect, education level and income level are chosen to be the independent
variables of the estimation, since they are found to be the most outstanding characteristics of

cultural, heritage and alternative types of holiday.

14



Table 3.3 - Holiday Type and Tourist Profiles in the reviewed literature

Holiday Type Tourist Profile

with higher education
(Hughes & Allen,

2005)

higher income level

Cultural Tourism travelling often

upmarket

socio-economic (education and income) (Kim, etal., 2007)

high income

heavy spender

shops more (Silberberg, 1995)

Heritage Tourism high education

high income

middle age (Chhabra, et al.,
high income 2003).

repeat visitor

cheaper places to stay

(Prasad & Rani,
not old age

Religious  (Spiritual  / i 2015)
average income

Pilgrimage) Tourism

high or middle education

(Shani, et al,

heavy spender 2010)

cultural - Expo (Lee, et al., 2004)
Festival and Expo Visitors - ['eqycation and income has no impact (Local Festivals

and Fairs) (Kim, et al., 2007)

3.2.1 Dependent Variable: revenue per Capita

In order to estimate whether the new tourism strategy resulted in higher revenue per tourist as
per basic economic theories, firstly the revenue gathered after the policy change should be
greater than the revenue gathered before the policy change. Therefore, in an attempt to estimate
the per tourist revenue increase, the dependent variable in this study is selected to be “revenue

per capita”. The revenue data in this study are downloaded from the TURKSTAT website. In
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the TURKSTAT data, the revenue is labeled as “tourism income”. Tourism Income values? in
the data are defined in thousand US$. The data used are for departing foreign visitors. | excluded
the numbers for Accompanying People from the data due to the fact that accompanying people
data were not grouped by country but were given in total for each quarter. Therefore, the
available data include the tourism income for each country; however this income is the
generated total revenue for each country in general. In order to estimate the per visitor revenue,
the total number of visitors data are also downloaded from the TURKSTAT database for each
country and tourism income divided by total number of visitors in order to arrive at the “revenue
per capita” variable. The data are grouped by nationality*.Dividing the tourism income by total
number of visitors, “revenue per capita” for each country is estimated. This study’s aim is to
estimate whether the implemented new Tourism Strategy has had a real causal impact on the
intended revenue increase. This fact is the reason why income per capita is selected to be the

dependent variable of this study.

Table 3.4 provides the descriptive statistics for income, total number of visitors and revenue

per capita. A total of 1,470 observations obtained.

Table 3.4- Descriptive Statistics for Tourism Income, Total Number of Visitors and Revenue

per Capita
Variable Obs. Mean | Std. Dev. Min Max
Income 1,470 133,786 |186,249 |5,988 1,400,000
Total no of
visitors 1,470 189,239 |238,856 |7,036 1,700,000
Revenue per
capita 1,470 808.8 457.09 135.3685 | 12,077

% includes food and beverage, accommodation, health, transportation in Turkey, sports, education, culture,
international transportation with Turkish firms, mobile phone roaming expenditures, marina service expenditures,
souvenirs etc. (TURKSTAT, 2018)

4 Nationality: Name of the country on passport (TURKSTAT, 2018)
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Figure 3.1- Revenue per capita by years (2006-2018)

The mean for the total number of visitors is around 189,239 with standard deviation of 238,856.
The maximum number of visitors is 1,700,000. It is the total number of visitors for Russia in
summer, 2014. The minimum total number of visitors is 7,036. It is the total number of visitors
from Tunisia in autumn 2017. The maximum number corresponds to the high season for tourism
(summer). Therefore, the data for total number of visitors are significant. For income, which
represents total tourism income generated, the mean is around 133,786 ($ in thousands) with
standard deviation 186,249. The minimum income generated is 5,988 again from Tunisia in
autumn 2007. The maximum income generated is 1,400,000 ($ in thousands) which is for
Germany in summer 2013. The mean revenue per capita (the average) is 809 ($) with a standard
deviation of 457. The minimum revenue per capita is $135 which is for Georgia in 2017, quarter
3. The maximum value of the revenue per capita is $12,077, which corresponds to Tunisia in
summer 2006.°> The value stands out as an outlier. There are three more outliers than this in

2006, as is also shown in Figure 3.1 for revenue per capita.

Another figure for revenue per capita in a chosen cutoff year 2010 is included in Figure 3.2
below. This figure shows the mean of revenue per capita had an increase after 2011, in around
2012. The peak is in 2015. As explained under The Strategy of Turkey 2023 section, the first
phase preparations in terms of cultural tourism are planned to be completed in 2010 and 2011,

the increase after 2011, corresponding to 2012 is clearly visible in this figure.

5 The descriptive statistics of total number of visitors, income and revenue per capita for mean, standard deviation,
minimum and maximum are rolled up
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Figure 3.2 — Mean of revenue per capita before and after year 2010

3.2.2 Length of Stay and Group Size (Not Included)

Length of stay and group size were not expected to be significant in the literature; therefore
they are not included in this analysis, either. Although many tourism expenditure studies in the
literature claim that length of stay is an important variable in determining tourism receipts
(Becken & Gnoth, 2004), it is not always the case. Kozak also agrees that length of stay
estimations are complex (Kozak, 2001). Therefore, in this study, length of stay and group

(party) size is not included.

3.2.3 Time Variable: Quarterly Analysis between 2006-2018

The estimations are made on a quarterly basis between the years 2006 and 2018’s first quarter.
Since the tourism sector has a seasonal structure in its nature, it is inevitable to face the
seasonality effect, therefore a yearly analysis would not yield sound results. In this respect,
either monthly or quarterly analysis is required for this estimation. However, the monthly data
in the TURKSTAT database is available for general tourism statistics, but not available for each
independent variable when they are broken down into nationality (country) level. Taking both
the former and the latter reasons into account, the time variable of this analysis is set at

quarterly.
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3.2.4 Independent Variables: Tertiary Share and High Income Share

The revenue gathered depends on the income generated per tourist, thus making it dependent
on the tourist spending determinants. As reviewed in the literature, tourist expenditure
determinants are related to three main categories: individual, personal and socio-demographic
characteristics — one of them is the income. However, income itself is not a fully explanatory
variable due to the fact that there can be incremental values in the results; however this increase
may not reflect an outstanding effect, because of the changing consumption determinants, their
elasticity and other external reasons. Repeating Louca (2006)’s study on the case of Cyprus,
there can be an increase in the trend, however the targeted income or per capita targets may not
be reached (Louca, 2006).

As covered in the literature in detail, different types of holiday (the tourism product) are
preferred by different types of tourists in different personal and socio-economic categories.
Confirmed in many studies, as high income earners are mostly associated with cultural, heritage
and alternative types of tourism products such as golf tourism, they are expected to bring in
more revenue. Therefore, | include an income level variable in the estimation as high and
middle income categories which define the number of tourists visiting Turkey as per their
income level. In the TURKSTAT database, the data for the income level according to
nationality can be obtained not by nationality itself but combined with type of travel
organization (personal or package tour). The breakdown of the income level was a scale from
very low to very high scale combined with travel type. Since the differences between high/low
income and very high/low income level have variances per country basis, |1 sum up the high and
very high income under “high income” by combining the high and very high income levels in
all types of travel. Unfortunately, this is subjective data (visitors’ declaration) delivered through
face to face survey, so visitors with similar incomes from different countries may declare
different levels of income. The same relates to very low and low income visitors as well as
middle income ones, and | have grouped all of these under “middle income”. Therefore, for the
Income Level of the visitors departing Turkey has been grouped under “high income” and

“middle income” levels as per their nationality.

Dividing the high income by the total number of visitors per country, | obtain the high income
share variable. High income share is necessary for the estimation because each country has a

different number of visitors. One country may have brought only high income visitors, however
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the total number of visitors from this country may not be very high. Conversely, another country
which has a very high total number of visitors may have not very high income level visitors.
Additionally, the data for departing visitors have been collected through a survey ® which means
that the data contain a declared income level which depends on the perception of the surveyed
visitors. The visitor can declare himself/ herself of an income level which may just be their
personal perception. In addition to this, high income or low income levels are different for each
country. High Income for Germany may be different than high income for Tunisia. These
factors may all create errors in the estimation due to the averaging effect. In order to avoid error
due to averages, high income share as independent variable acts as a control variable estimate
demand side effect on the revenue per capita increase. | use high income share as a proxy for
tourists interested in cultural tourism, since those visitors who are interested in cultural tourism
are expected to have higher income levels in the literature. | then empirically investigate the
relationship between the increase in share of tourists with high income and revenue per capita,

with quarterly data for each country.

Table 3.5- Descriptive Statistics for High Income and High Income Share

Variable Obs. Mean Std. Dev. | Min Max
High income |1,470 31,825 38,305 0 292,065
High income
share 1,470 0.229 0.100 0 0.75
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Figure 3.3- High income share by years (2006-2018)

The mean for high income is 31,825 with standard deviation 38,305. The maximum high

®The data according to the departing citizen visitors: Survey forms are prepared. These forms are used quarterly
through face to face survey method, with the aim of collecting data about citizens, mostly at the departure gates
(TURKSTAT, 2018)
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income is 292,065 for France in summer 2015. The High Income Share mean is 0.23 with a
standard deviation of 0.1, with a maximum value of 0.75 which corresponds to Israel in 2012,
quarter 2. It is an outlier in the data, as it is also visible in Figure 3.2, which shows the data for

high income share by quarters.

The mean for high income is 31,825 with standard deviation 38,305. The maximum high
income is 292,065 for France in summer 2015. The High Income Share mean is 0.23 with a
standard deviation of 0.1 with a maximum value of 0.75, which corresponds to Israel in 2012,
quarter 2. It is an outlier in the data as it is also visible in Figure 3.2 which shows the data for

high income share by quarters.’

It is my hypothesis in this study that the education level of the visitors is expected to increase,
with the Strategy focusing on cultural tourism. The literature also supports my hypothesis. For
example, when discussing golf tourism Shani, et al. (2010) mention the relationship between
tourist expenditure and level of education (Shani, et al., 2010) . Likewise, other studies in the
literature support the fact that education level has an impact on attracting high revenue bringing
types of tourists who mostly prefer cultural and alternative types of tourism with higher

revenues. Therefore, | include education level in the estimation as an independent variable.

Education level variables mean other education and tertiary education variables which define
the number of tourists visiting Turkey as per their education level. The database in TURKSTAT
classifies education level of the tourists as pre-primary education (not-literate), first level or
primary education, second level or primary education (8 years), high school and equivalent,
faculty or higher education school, master of science or doctorate (TURKSTAT, 2018). | have
regrouped these groups into two as “other education” which contains the summation of pre-
primary school, primary, second level or primary education (8 years), and high school; and
“tertiary education” which is the summation of faculty or higher education school, Master of
Science or doctorate. These variables are again grouped as per their nationality. Dividing
income for each country by total number of tertiary visitors, | create a tertiary share variable.
As stated above in high income share, the education levels of each country are different.
Additionally, the total number of visitors from one country may not be very high but the tertiary

level visitor numbers may be high, or vice versa. This increases the possibility of error due to

" The descriptive statistics of total number of visitors, income and revenue per capita for mean, standard deviation,
minimum and maximum are rolled up
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the averaging effect. | use tertiary share as a proxy for tourists interested in cultural tourism, as
the visitors who are interested in cultural tourism are expected to have higher income levels in
the literature. | then empirically investigate the relationship between the increase in share of
tourists with high income and revenue per capita, with quarterly data for each country. I include

tertiary share as an independent variable in this study.

Table 3.6 below provides the descriptive statistics for tertiary education, other education and
tertiary share. For 1,470 total observations, the tertiary mean is 92,977 with standard deviation
123,147.

Table 3.6 - Descriptive Statistics for Tertiary Education, Other Education and Tertiary Share

Variable Obs Mean Std. Dev. | Min Max
Tertiary 1,470 92.997 123,147 0 1,200,000
Tertiary share | 1,449 0.552 0.186 0.075 0.916
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Figure 3.4 - Tertiary share by years (2006-2018)
The maximum tertiary number of visitors is 120,000. This number corresponds to Russia in
summer 2014. The mean for tertiary share is 0.55, with a standard deviation of 0.186. The
maximum value for tertiary share is 0.92, which corresponds to the USA tertiary share in
autumn 2015. The minimum value is 0.07, which corresponds to the Syria tertiary share in

winter 2012. In Figure 3.3, the scatter graph for tertiary share is included.

Another figure for the tertiary share with the chosen cutoff year of 2010 is included in Figure
3.4. This figure shows that the mean of tertiary share has a leap after 2011, around the year
2012.

As explained in The Strategy of Turkey 2023 section, cultural tourism first phase preparations
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are planned to be completed in 2010 and 2011, and the increase after 2011, corresponding to
2012, is clearly visible in this figure.

062

058

054

0.50
o
/

Mean of tertiary_share

0.46

2008 2010 2018 2020
year

Figure 3.5 — Mean of tertiary share before and after year 2010

3.25 Dummy Variables:

Country (Nationality) and Country Dummies: During the literature review, nationality is treated
as a significant factor almost throughout all the tourism studies. As explained by both Becken
& Knot’s (2004) and Mykeletun’s (2001) studies, nationality is expected to be related with
revenue per capita. Another important finding is that there is a significant relationship between
education and nationality. (Baysan, 2001, p. 225) Nationality is not the only determinant, but
with a mix of other external and internal factors may provide different results than expected
(Baysan, 2001, p. 225). The literature supports these with other studies as well. Therefore being
the most important variable in determining tourist expenditure, | set nationality as a panel data

dependent variable in the estimation labeling as “country”.®

Country variable defines the nationalities of the visitors. Panel data is created at country level,
so that the impact of each country can be estimated on revenue generation increase. Since the
countries have different income levels, it is necessary to measure whether the visitors coming
from the different countries reflects on their contribution to tourism receipts. Additionally, in
a panel data setting country, dummies also take care of the distance between countries.

Therefore, country dummies have been created so that the nationality effect on the income per

8 Web site of TURKSTAT under “Analytical Framework, Concepts, Definitions, and Classifications” heading
nationality is the country name in the passport which visitors carry when departing from Turkey,
http://www.turkstat.gov.tr/PreTablo.do?alt_id=1072 under Analytical Framework, Concepts, Definitions, and
Classifications (TURKSTAT, 2018)
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capita can be estimated. The variable referred to as Country variable defines the nationalities
of the visitors. Panel data created on the country level so that the impact of each country can be
estimated on the revenue generation increase. Since the countries have different income levels,
it is necessary to measure whether the visitors coming from the different countries reflect on
the contribution of the tourism receipts. Additionally, in a panel data setting country dummies
also take care of the distance between countries. Therefore, country dummies have been created
so that nationality effect on the income per capita can be estimated. The variable is referred as
“country”. The full list of countries is given in the summary statistics in Appendix Tables A1,
A2, A3, and A4.

In the study, it is also necessary to question whether there are any other regional effects on the
results. For example, countries with higher income like Western European countries may have
an effect on higher revenue generation. Alternatively, neighboring countries can have a higher
total number of visitors due to reasons such as distance, ticket availability and prices, or visiting
Turkish relatives. In order to estimate and avoid such external effects, | create regional country
dummies, to find out whether there are such external effects of the regional influence on the

results.

Since it is one of the Strategy’s purposes to increase cultural, heritage and other types of tourism
rather than sea, sun and sand / mass tourism, departing visitors’ purpose of visit has been
included in the estimation. The variables are derived from the TURKSTAT data and are
grouped under: leisure, visiting friends and relatives, health, religious, shopping, business,

transit, education, and other.

As can be observed through Figure Al in the Appendix, there has been an increasing trend
change in purpose of visit variables since 2012. However, the data in the TURKSTAT website
are not healthy enough to produce healthy results. For example, leisure category data in the
database are separate from cultural activities and sports activities for some dates or quarters,
whereas leisure, cultural and sports activities are grouped under one heading as “leisure, cultural
and sports activities” for the rest of the data. Likewise, business tourism data have a similar
type of compilation as well. Therefore, it is not possible to estimate separately whether cultural
tourism has made an improvement or not through this data. In Figure A1, the business travel
trend shows a sharp increase around 2009 and 2010 and a sharp decrease afterwards. The

business type of holiday, expected to be a very inelastic type of holiday, since the decision
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makers are most of the times not the visitors themselves, is another indicator that the purpose

of visit data are not healthy.
Therefore, the holiday type (purpose of visit) is not included in the estimation.

Policy Variable: Studying the details of the Tourism Strategy of Turkey 2023 and the Action
Plan for 2013 with the durations of the arrangements, it is expected to evaluate the cultural
tourism arrangements starting in 2007 with 3 to 4 years’ duration, the structural break when the
results of the first phase targeting 2013 is expected to be completed around 2010 — 2011.
Therefore, the impacts of the Strategy on cultural tourism is expected to be after 2010. The
policy dummy variable in the estimation is created as of 2011 in case of any possible delays.
Alternatively, | make a second version of the estimation with the policy dummy variable as of

2010. In both cases, | find similar results.
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4 METHODOLOGY

4.1 SAMPLE SIZE AND EMPIRICAL FRAMEWORK

There are total of 1,470 observations comprising 30 countries, each has 49 observations
(quarters) between the years 2006 and 2018. The data for 2018 is only for one quarter (winter).
The summary statistics of the variables are explained in Table 3.7 with observation numbers,
means, standard deviations, minimum and maximum values. Additionally, I attach summary

statistics detailed for each country in Appendix Table Al.

The panel data in this thesis has both time series and cross sectional parts. It means that | employ
the estimation of the data both between groups and time periods. The results can be fixed or
random. In this study, I choose to use the fixed effect estimation due to the fact that there can
be correlations between groups. This correlation may arise either between countries — for
example the increase in the total number of visitors from Germany may cause an increase in
the number of tourists from Austria. Another correlation may arise due to outside factors such
as oil price changes, exchange rate changes, and other economic or political reasons. These may
all have different impacts on countries — affecting some of them positively while affecting some
others negatively. Since it is difficult to control all of these factors and their impacts for all the

years in between, in this study the fixed effect panel data estimation method has been preferred.

Another thing which can affect the estimation is that there may be influences such as countries’
proximity, and tourists’ income level relative to the income level of the countries these tourists
come from. These influences are also highly related to the factors mentioned above. In order to

avoid such effects per country, I include country and regional dummies in the estimations.

Additionally, in order to avoid errors such as heteroskedasticity, correlation or other external

effects, I use cluster method in the analysis.

| create the policy dummy variable as of 2011 with a second alternative for 2010. As | have
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already mentioned under the Strategy explanations and the variable selection sections, the first
process of the action plan 2013 for cultural tourism strategies preparation phase of cultural
tourism sites, are expected to be completed in 2010 or 2011. I test two different alternatives and

include them in the results.

As explained under the variable selection section, other dummy variables included in the
estimations are country and regional dummies, Western European and Neighboring Countries,
year and quarter dummies. Year dummy helps to control the currency effect whereas country

dummies control for the other factors like proximity, age, etc. and help to provide a fixed effect.

I employ three alternative empirical strategies. In the first phase, | use Ordinary Least Squares
(OLS) Regression analysis with pooled data from all the countries. I use the regression analysis
firstly due to the fact that there is a risk of weighted average estimation errors within the variable
groups (Angrist & Pischke , 2015) in this study, both within the countries and between the
countries, and regression is the best way to estimate the effect of weighted averages. Secondly
OLS (ordinary least squares) estimation in regression analysis prevents residuals as much as

possible, that is to say helps to minimize the risk of errors (Angrist & Pischke , 2015)
The dependent Variable: Income per Capita (Revenue per capita) for each country
Y = Revenue per capita

The treatment variables are high income share and tertiary share. | let high income share to be

denoted by Hlc and tertiary share TSc.

Control variables are region dummies, country dummies and policy dummy. In the formula |
denotes western countries dummy with wc, neighbor country dummies with nc, country

dummies with ¢ and policy dummy with p.
The general formula before starting the regression is expected to be:
yc = a+ BHIc + BTSc+ yp + ywc+ ync+yc+e (4.1.9)

In the second step, | use Instrumental variable analysis. Being a two stage regression analysis,
in the first stage estimation tertiary share is regressed with policy and in the second stage
estimated tertiary share is used to investigate the relationship between revenue per capita and

education.

The OLS estimation shows the relationship between tertiary share and revenue per capita
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increase, controlling for the relationship between policy dummy and revenue per capita.
Instrumental Variable estimation helps the observation of the chain relationship through the
instrument of policy variable. This estimation, using policy as instrument, measures the impact
of policy variable on the tertiary share and the impact of tertiary share on revenue per capita.
Thus, this method measures the causal relationship link starting from the policy to the revenue
per capita (Angrist & Pischke , 2015).

The instrument, Zc: the policy variable (it will be labelled as P¢ “c” for each country)

The treatment variable, D¢: in this case: tertiary share (it will be labelled as TS¢ “c” for each

country)
The outcome variable, Y.: revenue per share (it will be labelled as REV. “c” for each country)
The first stage analysis formula can be written as
E[TSc|Pc = 1] — E[TSc|Pc =0] (4.1.b)
Let this be ¢ (Angrist & Pischke , 2015)
E[REVc |Pc =1]— E[REVc |Pc = 0] (4.1.0)
let this be p (Angrist & Pischke , 2015)

The reduced form for the 1V first stage analysis will be (Angrist & Pischke , 2015)

E[REVc |TSc=1]-E[ REVc |TSc=0]
E[Pc|TSc=1]- E[Pc|TSc =0]

_P_
A=5= (4.1.0)

In the last step, | employ panel data RDD analysis. One of the reasons | use this method is that
it provides a better insight into the relationship between cause and effect, because it allows for
controlling time-invariant country specific effects (such as distance between country of origin
and Turkey). Additionally, it helps to deal with the serial correlation problem risk which may
occur due to path dependency of number of visitors in each country in the instrumental variable

method.

Regression and IV analysis provides me with an insight that there is a correlation between
policy and tertiary share, but there is not a clear correlation between policy and high income
share. However, there are still two other concerns that need to be checked. First, these results
might have been caused by many other factors such as a general increase in the education level

of people rather than the policy effect, or there may be other personal causes of this increase.

28



Secondly, there can be a general trend in the increase but no specific and sudden increase or
difference may have happened between the time periods before and after the policy change.

In order to check the two drawbacks mentioned above, | apply a panel data analysis on the
variables as well. This panel data analysis is made through the Regression Discontinuity Design
(RDD) method, which is the best tool to estimate before and after the cut-off periods.

Revenue per capita

o

/B
/

Tertiary Share
Figure 4.1- Relationship between revenue per capita and tertiary share

What RDD analysis helps me to check is whether there is a causal relationship between the
policy variable and the outcome revenue per capita (Angrist & Pischke , 2015). To explain
further in the graph, the relationship between tertiary share and revenue per capita can have a
positive trend. RDD Analysis does estimate whether this is a nominal relationship like B > A
(which can be a general trend with no policy effect) or whether there is a real cutoff change

after policy get effected and the result is like C > A.

In this respect, the causal question here in this study is: “what is the policy’s effect on revenue
per share”. Therefore, the treatment variable here is dummy variable (Pc = Policy) multiplied
by tertiary share (). . Here the running variables are tertiary share (TSc) and high income

share (Hic) because they will determine whether revenue per capita will increase or not.

In this respect, the first equation to estimate can be written as:
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REVc = a+ pPc+ YTSc+ B(Pc*TSc)+YHIc + ec (4.1.e)

4.2 DESCRIPTIVE STATISTICS

The data for this thesis are drawn from TURKSTAT. The descriptive statistics for the data
samples are presented in Table Al in the Appendix. The sample is not a random sample, rather
with different concentrations from different countries. However, the sample covers
approximately 80%-90% of total tourist numbers during the study period and hence is very

representative.

As per total number of visitors from the Table A1 summary statistics, the top three countries
ordered as per quarterly mean results are Germany (934,150), Russia (594,521) and The United
Kingdom (438,917). The last three countries are Other South Asian Countries, Australia and
Tunisia with means of 30,141, 31,557 and 18,591.

In terms of the tertiary share of the countries, the top three countries can be listed as The USA,
Other South Asian Countries and Canada. The mean for The USA is 85.69%, for Other South
Asian Countries 79.50% and Canada 77.97%. The last three countries are listed as Germany
with a mean of 33.28%, Azerbaijan with a mean of 33.14% and Georgia with a mean of 24.29%.

In terms of the high income share of the countries, the top three countries are listed as The USA
with a mean of 38.94%, Canada with a mean of 36.40% and Other South Asian Countries with
a mean of 35.22%. They are followed by France, Denmark, Sweden and Israel. The last three
countries are Bulgaria, Russia and Georgia, with means of 12.69%, 11.67% and 5.28% in that

order.

In terms of revenue per capita, the top three countries are Tunisia, Australia and Other South
Asian Countries. Tunisia has a mean of $1,678, Australia $1,084. And Other South Asian
Countries $1,022. They are followed by Japan, Other East Asian Countries and The USA. The
last three countries are listed as Greece ($407), Georgia ($304) and Bulgaria ($277).

Table A2 in the Appendix presents similar summary statistics separately for the pre-2011 period
versus 2011 and onwards. The median revenue per capita increases from $765 to $839, resulting

in an 18.9% change between these periods. The median quarterly tourist arrivals increases from
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98,221 to 114,957 with a percentage change of 14.6%.

The mean of tertiary share change of the visitors increases from 0.51 to 0.58 (the median
changes from 0.52 to 0.59).

In terms of tertiary share change, the top three countries with the highest mean increase are Iran
(0.23; 0.52), Syria (0.23; 0.47) and Tunisia (0.51; 0.67). The change in high income share is
however not positive and not visible. The mean and the median for high income share is the
same at 0.23 both before and after 2010. The dependent variable revenue per capita mean
increases from $765 to $839. The median increases from $714.53 to $819.18. The top
increasing countries are Syria ($489.59; $1,259.36), Israel ($461.93; $980.01) and Iran
($414.49; $800.27).
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5 RESULTS AND DISCUSSION

5.1 INITIAL ANALYSIS

Initially | estimate a regression with random effects, to estimate the revenue per share of the
tourists from the Neighboring Countries and Western European countries. The Neighboring
Countries are chosen to test the results of the proximity effect, while the Western European
countries are chosen to examine the results of a relatively higher income level effect on higher

income generation, depending on a per capita basis.

This random effect regression is replaced with fixed effect estimation, in order to find out
whether different calculations bring different results in the coefficients. Since the socio-
demographic factors of the tourists and other external variables such as currency are not
included in the analysis but fixed with dummy variables, the Fixed Effect estimation was found

to be the best possible means to use for the estimation of this thesis.

In all of the estimations, income variable is restricted to between $160 and $2,000, to avoid
estimation errors due to the outliers in the data.

5.2 REGRESSION ANALYSIS

As per the literature, those who prefer cultural and alternative types of tourism have a tendency
to be highly educated and have higher income. However, the first point to remember is “high
income” is not the same for all countries. For example, high income for Tunisia might mean a
different level from high income for The United States. Another point to bear in mind is how
many of the visitors from these countries have a high income and high education level. It may
be possible that there are fewer visitors from a western country with higher income than there
are visitors from a low income country. Therefore, there might be differences both within
groups of variable income level and education level as well as across the groups within

countries that is to say within the panel in general.

In order to avoid these average income and education level differences, I use high income share
and tertiary share variables, which have been created by dividing the total revenue generated

on a nationality (country) basis into the total number of visitors from the same country.
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However, there are other factors which may well be affecting the in the shed of these constraints
above region dummies have been created as well. These regional dummies are created for
Western European countries and neighboring countries. As was mentioned in the literature
review, the proximity of some countries may affect the number of visitors due to lower
transportation prices, and visitors who come to Turkey to visit their families and friends. In this
respect, regional dummies for Western European countries and neighboring countries are used

as control variables in this study.

The critical variable of this study is the policy dummy. Since the main investigation of the
subject is on the impact of the new strategy (policy change), the policy dummy is the main
control variable of this thesis. Due to the action plan’s cultural site preparations being expected
to be completed after 2010, I design the policy dummy with a structural break in 2011. |
assigned zero to the policy dummy for the years before 2011, and one for the years after 2011.

5.2.1 Ordinary Least Squares (OLS) Analysis

| start with Ordinary Least Squares regression. The OLS model has revenue per capita as
dependent variable. | include the independent variables of tertiary share, policy, and high
income share. The dummy variable per year and quarter are included in order to control for year
and quarter effects (such as year specific effects, currency exchange or dollar inflation).
Country dummies are also included in the estimation in order to control for the relationship
between the fixed country effects (such as proximity, average income levels, country specific
vacation habits, etc.) and revenue per capita. Full results of the estimation are available in
Appendix Table A3.

The coefficient for tertiary share in the model is 589.5 with a standard deviation (304.7). The
result shows a positive correlation between tertiary share and revenue per capita. Tertiary share
in the database is percent, whereas the revenue per capita term is in US dollars. Therefore, it
means that a 1 percent increase in tertiary share results in an approximately $5.90 increase in
revenue per capita variable. Multiplied by the mean of tertiary share (0.55), OLS estimates
suggest an increase in tertiary share leads to an approximately $325 increase in revenue per

capita.

The high income share coefficient is (negative) -374.9 with a very high standard error term
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(266.9) hence high income share is not statistically significant. It is also economically not
significant because the negative relationship between high income share and revenue per share
is not reasonable. It is counter-intuitive to interpret the result as that a 1 percent decrease in the
high income share will result in an approximately $3.75 decrease in the revenue per capita
variable Multiplied by the mean of high income share (0.23), it corresponds to an approximately
$86 decrease impact. A more likely explanation is that a higher share of tourists from low
income countries are high income households in their respective homelands. However, their per

capita spending in Turkey is lower than tourists from rich countries.

The policy dummy acts as a structural break between the dependent variable and the
independent variable. The coefficient 44.5 means that there is a positive correlation between
the revenue per capita and the policy. If the year is after 2010 there is an approximately $45
increase in revenue per tourist. But the findings are statistically insignificant.

The Neighboring Countries dummy is a dummy variable explaining the impact of being or not
being a neighboring country on the dependent variable. The coefficient of the neighboring
countries is -697.66 meaning that if a country is a neighboring country, the revenue per capita
decreases by approximately $698. The Western European Countries dummy accounts for the
impact of being or not being a Western European country on the dependent variable. Here the
coefficient is -339.85, meaning that if a country is a Western European country, the revenue per

tourist decreases by approximately $340.

The quarterly dummy accounts for the impact of seasonality of tourism revenues on the
dependent variable. Spring, being statistically significant, has a coefficient of -75.69, meaning
that tourists who visit Turkey in spring decrease the revenue per tourist by approximately $76
compared to winter. Autumn has the same characteristics as spring, and tourists in autumn,
having the coefficient -14.51, decrease revenue per capita by approximately $15. Summer,
however, has a positive correlation with revenue per capita. Having a 79.06 coefficient, the

tourists in quarter 3 increase the revenue per tourist by approximately $80.

Syria has the biggest positive impact in country dummies. With a 703.65 coefficient, tourists
from Syria increase the revenue per capita by approximately $704. Following this is Azerbaijan,
with a coefficient of 400.35, increasing the revenue per capita by approximately $400.
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Year dummies accounts for the impact of years on the dependent variable: the biggest positive
coefficient is 2014 with respect to 2006 (omitted year).

OLS, although being a good estimation can be biased due to correlations. Most importantly, the
increase in revenue per capita through dependent variable may or may not be through policy.
To overcome this problem, a second estimation strategy is necessary.

5.2.2 The Instrumental Variable (1V) Analysis

The OLS estimation shows that there is a positive relationship between tertiary share and
revenue per capita increase. Additionally, the policy dummy also has a positive relationship
with revenue per capita. However, in order to make sure that this relationship is through the
instrument of policy variable, | also employ Instrumental Variable Analysis. In this analysis,
being a 2-step analysis shows the effect of the policy variable on the tertiary share and the effect

of the tertiary share on revenue per capita.

In the Appendix, Table A3, the IVV1 column shows the 1V analysis with the outcome variable
revenue per capita; the treatment variable tertiary share and the instrument policy variable. The
Western European dummy and quarter dummies are also included in the estimation as control
variables. The V2 column high income share is also included in the estimation in order to
cross-check whether high income share has any impact on the relationship between them. The
IV3 and IV4 column includes all of the control variable neighboring countries, Western
European countries and high income share for a better estimation of the first three instrumental

variables’ estimations. All of the equations include quarter dummies as control variables.

The V1 first stage results show that tertiary share has a positive relationship with policy. As
per the coefficient of the policy variable, the policy has a 7 % impact on tertiary share in the
first stage regression. Table 1 V1 provides second stage results of the IV estimate. Tertiary
share impacts the revenue per capita approximately by $1,458. Since first stage estimates
suggest that policy increased visitors with tertiary education by 7%, the net effect is $102 (1,458
times 7%). In the second stage, Western European countries also have an impact on the revenue
per capita. Western Europe Countries impact revenue with a $164.69 increase per tourist. The
summer season also has an impact on revenue per capita. Tourists who visit the country in the

summer impact revenue per capita by approximately $90.
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In Appendix Table A3 IV2, where high income share is also included as the control variable,
the policy variable’s impact on tertiary share is 7.5%. The result is highly significant (t= 4.65).
In the second stage, the relationship between the tertiary share and revenue per capita is
positive. Tertiary share, with 7.5% impact on policy, impacts the revenue per capita with an
approximately $1,465 increase (net effect is: 1,465 times 7.5% = $110). In the second stage,
high income share is negative and insignificant. The summer season has a positive relationship
with the revenue per capita, increasing the revenue per capita by $89.30, whereas autumn and
spring have a negative impact. The coefficient estimate for tertiary share in the second stage is
$1,465 (net effect is: 1,465 times 7.5% = $110). In Appendix Table 1V3 and 14 in which all
of the control variables, neighboring countries, Western European countries and high income
share are included, the policy variable impacts the tertiary share by 7.5% and is highly
significant (t= 4.94).°

The Instrumental Variable analysis is very useful in explaining the causal relationship between
the instrument and the dependent variable; however it has a tendency to be biased by path
dependency, meaning that revenue per capita and visitor from each country data may suffer
from serial correlations. As a consequence, | also employed another panel data estimation with
Regression Discontinuity Design.

5.2.3 Panel Data analysis

Tertiary share is regressed with the policy including year dummies, high income share, and
quarter dummies restricting revenue per capita between $166 and $2,000, in order to eliminate
the outliers’ effect. I used fixed effect analysis to be able to avoid the country specific time

invariant unobservable effects which may affect the estimation.

Appendix Table A4 provides the full results for four different estimations. In the RDD1 column,
| regress tertiary share with policy, including high income share and year dummies as well as

quarter dummies, keeping revenue per capita restricted between $166 and $2,000.

% In the IV4 estimation, instead of “cluster”, “robust” method is used due to the fact that the number of instruments
exceeded the number of clusters when country dummies were included.
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The estimation results start to get significant after year 5, which is year corresponding to 2010,
the coefficients start to be positive whereas in the years before 2010, the coefficients are
negative thereby statistically insignificant. Additionally, there is a positive correlation between
tertiary share and high income share which is around 33%.

Table A4 RDD2 column provides the estimates for tertiary share impact on revenue per capita.
The year dummies 2013 and 2014 have the highest coefficients, therefore the highest impacts
on the tertiary share. Summer has a significant impact with coefficient 79.14. The coefficient
of tertiary share is $581. The mean of the tertiary share is 0.55. Therefore, by multiplying the
coefficient by the mean of the tertiary share, the estimation result is that tertiary share results in

a $320 increase in revenue per capita. High income share is not significant.

Table A4 RDD3 column provides the results for the interaction term. When interacted with the
policy variable tertiary share (tertiary share 1), the coefficient is approximately $332. The mean
of the tertiary share in the after policy period is 0.58. When $332 is multiplied by the mean
0.58, one percent increase in the tertiary share after policy change results in an approximately
$192 increase in revenue per capita. When | exclude the years 2016 and onwards, in order to
avoid the potential effects of the Jet Fighter crisis with Russia or the effect of the coup attempt,

the coefficient estimates are very similar, $318.

The estimations made above provide results with linearity assumption; however, the actual
causal relationship may or may not be linear for one or both of the running variables — tertiary
share and high income share (Angrist & Pischke , 2015) In order to estimate the quadratic
(curvature) structure in the estimation, I added the “interaction term ““ so that the treatment
variable and the dummy variable interact with each other and are centered near the cutoff
(Angrist & Pischke , 2015)

REVc = a+ pPc+ Y(TScl—TSC0)+ Y(HIcl— HIc0)+ o [(TSc1—TSCO0)Pc]

+ a[(HIc1l — HIc0)Pc + ec10
(5.1)

10 TSc= Tertiary Share per country , TScO=the cutoff TSc , Hlc= High Income Share per country, HIicO= the cutoff
Hic
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Table A4 RDD4 column provides the results for the above equation.

The result shows that $1,326 is the highest coefficient of tertiary share impact on revenue per
capita. This corresponds to $1,325*mean 0.58 = $769 increase in revenue per capita. With the
inclusion of tertiary share square, the results show that after tertiary share interacted with policy
has a negative value (-488) of which square has a coefficient of 809. Having the highest point
at coefficient 1,757, the function of the tertiary share is a downward sloping curve with a peak
of $1,757 which means an impact of $1,019 per share on revenue per capita increase. The
minimum of the tertiary share is coefficient -1,325 which increases to -488 after interacted with
the policy dummy. This shows that the tertiary share curve is upward sloping before the policy
cutoff year (2011) and is upward sloping after the cutoff.

5.2.4 Alternative Analysis with Policy Dummy 2010

In order to test the effectiveness of the policy variable, | make a second estimation with the
alternative policy dummy. | denote the policy variable as 2010 in the second estimation. The

results are similar to those for 2011 and are listed in Tables A6 and A7 in the Appendix.

For the Instrumental Variables Analysis, | make five different estimations. The OLS result for
the tertiary share coefficient is very similar to the estimation result for policy dummy 2011. In
Table A6, the IV1 result provides the coefficient of approximately $1,481, whereas the same
estimation coefficient for policy 2011 case is $1,458. The IV2 result in Table A6 in which high
income is included has the coefficient of tertiary share $1,478. The coefficient for tertiary share
for policy 2011 is $1,465. Table A6 Equation 4 provides the results with Neighboring Countries
and Western European Countries added estimations. 13 includes countries and 1V4 years as

well. The results are similar to the results with policy dummy 2010.

For the RDD Analysis, | make four estimations. Table A7 in the Appendix provides the full
results. RDD1 baseline result is 33 percent coefficient for high income share, which is the same
as the estimation with policy variable 2011. Other results are also similar. Table A7 provides
full results for Regression Discontinuity Design and two alternative analyses provide similar

results.
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5.2.5 Robustness Analysis

Although I had some idea of the results so far, | still needed to apply some more estimations to
the analysis, in order to make sure the result is as near to “no error” as possible. When the
general trend has been checked, there is a sharp decrease in 2015. 2015 is the year when there
was a political crisis between Turkey and Russia, which might have affected the outcome.
Another point to bear in mind is the Western European Countries’ effect. As mentioned before,
these countries’ income level is already higher than that of other visitors who visit Turkey.
Although their average income effect has already been tested within OLS, 1V and RDD analysis
above, their effect was estimated as a dummy variable, but its robustness itself still needs to be
checked.

In this sense, robustness analysis in this study is made on two cases. First on the case of Russia
in 2015; second on the case of Western Countries. Appendix Table A5 has the full list of the

results.

The robustness analysis provides estimates for special cases. In the estimations above, the year
dummy corresponding to 2015 includes the highest results. In this sense, due to the 2015 Russia
crisis, | drop the country dummy Russia and estimate the result again. In this case, the
coefficient of tertiary share after 2011 is $347. The mean is 0.58. Multiplied by the mean one
percent increase in tertiary share without Russia leads to an approximately $201 increase in

revenue per capita.

Appendix Table A5 RDD3 (Without Russia) column provides the robustness estimate of the
(Russia) dropped case of instrumental variables analysis. The first stage estimation results in
the policy impact of an approximate 3.6%. The second stage estimation provides the coefficient
for tertiary share of approximately $1,354. The estimated effect is $49. Another point to double
check is the situation of Western European countries. In order to understand the impact of
Western European countries, I make another estimation including only Western European
countries. Table A5 RDD3 (Only Western Europe) Column provides the results for this
estimation. The coefficient of the estimation is $302. This provides the insight that multiplied
by its mean 0.58 after 2011, the impact of western countries’ one percent increase in tertiary

share leads to an increase of $175 revenue per capita.
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5.3 DISCUSSION

Table 5.1 below has the summary of all models I have mentioned above, excluding the quadratic
RDD estimation and alternative policy dummy variable estimations. The table includes the

results for tertiary share, high income share and tertiary share interacted with policy share.

The coefficients of the tertiary share in the table when high income share is also included in the
estimation changes from an approximate $437 to $590 with IV and RDD robust estimations. In
RDD, Policy and Tertiary Share interaction shows the effect of policy (ranging from $300 to
$350). With the mean of 0.58 after 2010, this corresponds to revenue per capita of $170- $200.
The 1V results are also significant. In the IV coefficients, the values range around an
approximate average $1,400. With the effect of policy on tertiary share being around 0.075, the
impact of the tertiary share on revenue per capita is on average $110 increase. In the robustness
analysis of this instrumental variables analysis, which is the third estimation of the robustness
analysis, the coefficient of $1,354 corresponds to a one percent increase of tertiary share on $49
impact on revenue per capita increase. As | mentioned under Regression discontinuity design
equation 5, explanation of the curve starts from a negative with a positive trend after the policy
dummy year 2011, meaning that it has an upward slope. After tertiary share is interacted with
policy variable, it reaches its peak at $1,757. The minimum significant coefficient of the tertiary
share interacted with policy is Regression discontinuity design equation 3 and 4, with
coefficients 129 and 138, which corresponds to an impact of approximately $75-$80 on the
revenue per tourist. These results provide the basis to accept the hypothesis that the education
level of the tourist impacts on the revenue per tourist increase positively and the new Turkish

Tourism Strategy for 2023 and the Action Plan for 2013 are effective.
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Table 5.1 All Estimation Comparisons (OLS & V)

OLS Eql V1 1V 2 1V 3 1V 4 1V Panel w/o Russia
Tertiary Share 1458.32 il 1465.11 il 1448.71 Fx 1303.45 Frx 1354.7 *
(441.19) (390.35) (404.09) (140.96) (739.99)
Policy 80.69
(53.02)
Policy * Tertiary Share
High Income Share -140.65 -73.72 -603.1197 il -635.2 **
(561.78) (400.52) (98.56) (294.6)
Country groups Yes No Yes Yes Yes Yes
Year effects Yes No No No No Yes
Country effects Yes No No No Yes Yes
Policy coefficient first stage: 0.07 wxx 0.076 kol 0.075 ook 0.075 ok 0.036 el
Under Identification 13.79 il 12.74 faleie 13.7 ol 6.07 **
Weak Identification 25.56 i 21.66 e 24.44 e 7.42
Number of observations 1440 1440 1440 1440 1440 1390
R-squared 0.64 0.02 -0.05 0.07 0.55 0.14
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Table 5.2 All Estimation Comparisons (RDD)

RDD2 RDD3 RDD4 RDD3: w/o Russia RDD3: W. Europe
Tertiary Share 581.29 * 413.34 1756.772 * 436.79 -300.66 *
(303.42) (344.37) (995.47) (357.81) (158.6)
Policy -129.23 35.78198 -128.38 -111.32
(77.52) (107.79) (78.23) (62.25)
Policy * Tertiary Share 331.92 il -487.7178 346.62 Fkk 302.23 *x
(114.11) (456.15) (115.68) (99.8)
High Income Share -366.04 -388.33 -392.4137 -413.4 356.91 **
(267.53) (282.52) (242.97) (287.81) (153.87)
Country groups No No No No No
Year effects Yes Yes Yes Yes Yes
Country effects Yes Yes Yes Yes Yes
Policy coefficient first stage:
Under Identification
Weak Identification
Number of observations 1439 1439 1181 539 1390
R-squared 0.31 0.32 0.37 0.33 0.56
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6 CONCLUSION

In this thesis, | studied the impacts of Tourism Strategy of Turkey — 2023 and the Action Plan
for 2013. The strategy aims at shifting Turkish Tourism from the mass and sun-sea-sand type
of holiday to cultural and alternative tourism types. In this sense both due to data limitations
and the guidance of the literature review, | examined the increase in tourists who are interested

in cultural tourism and the impact of this on revenue per capita.

In analyzing the impacts, | used three kinds of estimation methods in an attempt to isolate the
results from any other effects. Since tourism has both demand side and supply side effects, it is
necessary to take as many independent variables as possible into account. The tourists who are
interested in cultural and heritage tourism are mostly visitors with high income and more
education. Other than income level, which can be affected by many other external variables, in
my hypothesis, the more educated the tourists, the more revenue per capita increase and
therefore responsive to the Tourism Strategy of Turkey. This main idea helped construct my
research question: “Does new Strategy really have an impact on the revenue per capita
increase?” Using three methods of estimations — OLS regression, Instrumental Variable
Analysis and Regression Discontinuity Design - | empirically found out that there is a causal
relationship between a tertiary education share of the tourists from a country and revenue per
tourist from that country. In all of the three analysis results, the policy variable returns
statistically and economically significant results. The policy variable increases tertiary share by
7 to 7.5% and the tertiary share increases revenue per capita by $103 to $192 per tourist. High
Income Share results are not statistically significant and do not suggest any causal relationship

with revenue per capita.

In the light of these findings, it can be recommended that having a lot more strengths both in
terms of cultural tourism and other types of tourism products such as marine and yacht tourism,
and golf tourism, Turkey should focus more on this strategy and continue with the investments
on these strong areas. Not only investments but also the protection and promotion of heritage
and cultural sites are important. The improvement should continue to be followed up and be

supported with complementary investments such as airports and transportation.

In the estimations, | could only use education level and income level shares as proximities.
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However, if the data for specific types of tourism products can be obtained, and like purpose of
the visit each carefully examined in tourism data, then more specific estimations can be made.
This is not only a data limitation but also a conceptual limitation, because it is possible that a
tourist visiting Turkey for leisure purposes may use other types of products of cultural tourism

as well.

Another point to analyze, to find the net effect, can be whether the impact of a focus on cultural
tourism has led to a downfall in the revenue from the sun-sea-sand type of tourism. However
most of the time the investment plans for this type of tourism product are made beforehand
upon a predicted number of tourists for high and low seasons, and the total number of tourists
has a general tendency to increase (except for any sudden external change). However, this can

still be further checked with empirical analyses.

There are still other things that should be estimated further in other studies. If the TURKSTAT
data can be obtained for cultural, heritage, golf, winter and other categories separately, the
cultural and heritage holiday type of tourism’s contribution can be analyzed more deeply. A
further study can be made on whether this per capita revenue increase is reflected in the
development of the tourism areas and returns as an employment level increase in these areas. If
tourists are more educated, are the employees of the tourism industry getting more educated as

well? These kinds of questions can still be further analyzed.
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APPENDIX A

TABLE Al: SUMMARY STATISTICS

Summary statistics: N, p50, mean, sd
by categories of: country
country

total no . high

revenue tertiary .
per capita . 9f share ihcome

visitors share
Australia
N 49 49 49 49
Median 1047.97 31557 0.66 0.29
Mean 1083.97 33405 0.66 0.29
Standard Deviation 207.74 21310 0.07 0.06
Austria
N 49 49 49 49
Median 867.01 78669 0.34 0.19
Mean 892.74 90433 0.34 0.19
Standard Deviation 170.30 44667 0.07 0.03
Azerbaijan
N 49 49 49 49
Median 661.47 123368 0.31 0.13
Mean 651.88 126202 0.33 0.13
Standard Deviation 127.52 33945 0.08 0.04
The Commonwealth of Independent States
N 49 49 49 49
Median 746.76 181464 0.56 0.13
Mean 766.17 201618 0.52 0.13
Standard Deviation 122.30 92639 0.13 0.03
Belgium
N 49 49 49 49
Median 767.91 88585 0.47 0.25
Mean 811.13 102281 0.48 0.24
Standard Deviation 172.84 59515 0.06 0.05

50



revenue per

total no of

high

. . tertiary share income
capita visitors
share
Bulgaria
N 49 49 49 49
Median 263.12 374080 0.39 0.13
Mean 276.52 368212 0.38 0.13
Standard Deviation 67.67 73941 0.10 0.05
Denmark
N 49 49 49 49
Median 787.17 56819 0.50 0.32
Mean 786.79 65503 0.49 0.32
Standard Deviation 153.80 39719 0.10 0.07
Other European
Countries
N 49 49 49 49
Median 598.72 270565 0.57 0.21
Mean 614.05 288362 0.57 0.21
Standard Deviation 101.70 133852 0.05 0.04
Other East Asian
Countries
N 49 49 49 49
Median 931.97 46689 0.74 0.24
Mean 984.64 52516 0.72 0.25
Standard Deviation 297.87 22968 0.10 0.06
Other South Asian
Countries
N 49 49 49 49
Median 1012.65 30141 0.81 0.35
Mean 1021.50 34737 0.79 0.35
Standard Deviation 258.19 15560 0.07 0.07
France
N 49 49 49 49
Median 864.29 161911 0.59 0.32
Mean 898.66 172728 0.61 0.33
Standard Deviation 161.02 80923 0.06 0.09
Germany
N 49 49 49 49
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high

revenue per total no of . .
capita Visitors tertiary share income
share
Median 759.61 981674 0.32 0.18
Mean 793.21 934150 0.33 0.18
Standard Deviation 144 .41 352287 0.09 0.03
Georgia
N 49 49 49 49
Median 303.49 316055 0.22 0.05
Mean 304.00 344702 0.24 0.05
Standard Deviation 113.93 165641 0.09 0.04
The Netherlands
N 49 49 49 49
Median 819.36 211779 0.53 0.27
Mean 832.30 212539 0.53 0.28
Standard Deviation 170.33 101953 0.11 0.05
Japan
N 49 49 49 49
Median 951.77 38701 0.76 0.18
Mean 990.75 35032 0.74 0.19
Standard Deviation 230.24 13440 0.09 0.08
Canada
N 49 49 49 49
Median 819.69 35990 0.79 0.36
Mean 918.68 34824 0.78 0.36
Standard Deviation 292.94 16910 0.08 0.06
OECD Countries
N 49 49 49 49
Median 806.35 185074 0.62 0.28
Mean 828.53 260254 0.62 0.28
Standard Deviation 141.02 209148 0.10 0.05
Russia
N 49 49 49 49
Median 682.65 417510 0.74 0.11
Mean 687.14 594522 0.70 0.12
Standard Deviation 108.78 462766 0.13 0.03
Syria
N 49 49 49 49
Median 642.20 74687 0.35 0.20
Mean 945.17 91551 0.37 0.22
Standard Deviation 568.36 60273 0.20 0.08
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high

. total no of . .
revenue per capita . tertiary share income
visitors
share
Tunisia
N 49 49 49 49
Median 1239.44 18591 0.62 0.25
Mean 1678.09 17547 0.61 0.26
Standard Deviation 1781.28 6375 0.13 0.08
USA
N 49 49 49 49
Median 929.49 164473 0.86 0.39
Mean 977.02 150433 0.86 0.39
Standard Deviation 231.30 64968 0.03 0.06
Ukraine
N 49 49 49 49
Median 669.94 139587 0.76 0.13
Mean 666.69 143782 0.71 0.14
Standard Deviation 139.96 82460 0.12 0.04
Greece
N 49 49 49 49
Median 392.59 154979 0.39 0.13
Mean 406.80 149655 0.41 0.13
Standard Deviation 131.43 39239 0.09 0.05
United Kingdom
N 49 49 49 49
Median 795.85 437310 0.60 0.25
Mean 780.34 438917 0.60 0.25
Standard Deviation 131.70 262079 0.06 0.05
Iran
N 49 49 49 49
OMedian 630.92 350748 0.43 0.17
Mean 642.81 344246 0.40 0.17
Standard Deviation 254.01 139990 0.18 0.05
Spain
N 49 49 49 49
Median 724.36 51228 0.75 0.23
Mean 759.05 57502 0.73 0.24
Standard Deviation 178.10 29926 0.06 0.04
Israel
N 49 49 49 49
Median 688.08 45905 0.64 0.29
Mean 768.55 56745 0.63 0.31
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high

. total no of . .
revenue per capita . tertiary share income
visitors
share
Standard Deviation 348.76 37887 0.09 0.09
Sweden
N 49 49 49 49
Median 842.65 91756 0.52 0.30
Mean 866.56 92950 0.50 0.31
Standard Deviation 167.11 57337 0.09 0.05
Switzerland
N 49 49 49 49
Median 881.24 55010 0.42 0.27
Mean 916.58 59512 0.42 0.27
Standard Deviation 165.25 26583 0.07 0.05
Italy
N 49 49 49 49
Median 712.04 104128 0.53 0.16
Mean 713.04 122324 0.53 0.17
Standard Deviation 140.20 69942 0.08 0.04
Total
N 1470 1470 1449 1470
Median 774.08 104593 0.56 0.23
Mean 808.78 189239 0.55 0.23
Standard Deviation 457.09 238856 0.19 0.10
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Table A2: SUMMARY STATISTICS BEFORE AND AFTER 2010

revenue total no tertiary h revenue total no tertiary .h'gh
er capita . . share = Ncome per capita . . share ~ 'Mcome
P visitors share visitors share
Australia
N 20 20 20 20 29 29 29 29
Median 1020.57 28284 0.65 0.32 1070.14 32670 0.66 0.29
Mean 1054.07 27766 0.65 0.30 1104.60 37294 0.67 0.28
Standard
o 171.92 12,997 (.07) (.08) (229.88) (25010) (.06) (.05)
Deviation
Austria
N 20 20 20 20 29 29 29 29
Median 811.27 81694 0.31 0.18 890.54 78669 0.37 0.19
Mean 869.40 93650 0.30 0.18 908.83 88214 0.37 0.19
Standard
o (204.14) (45703) (.05) (.03) (144.16) (44613) (.07) (.03)
Deviation
Azerbaijan
N 20 20 20 20 29 29 29 29
Median 580.50 100261 0.28 0.12 690.37 131653 0.37 0.13
Mean 571.96 102783 0.28 0.12 707.00 142353 0.37 0.14
Standard
o (92.01) (16900) (.03) (.04) (120.1) (33460) (.08) (.05)
Deviation
The CIS
N 20 20 20 20 29 29 29 29
Median 744.39 147967 0.59 0.14 751.92 207570 0.51 0.12
Mean 768.93 153146 0.53 0.14 764.26 235047 0.52 0.12
Standard
o (98.13) (57361) (.15) (.03) (138.19) (98203) (.12) (.02)
Deviation
Belgium
N 20 20 20 20 29 29 29 29
Median 705.38 81425 0.44 0.23 797.96 89527 0.49 0.26
Mean 785.66 98575 0.45 0.23 828.69 104836 0.49 0.25
Standard
o (200.27) (59733) (.06) (.05) (152.37) (60285) (.06) (.04)
Deviation
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revenue total no

revenue total no

high ;
tertiary .g tertiary _h'gh
per of income per of income
) . share . . share  ghare
capita  visitors share capita  visitors
Bulgaria
N 20 20 20 20 29 29 29 29
Median 277.36 334363 0.29 0.14 258.75 401065 0.44 0.12
Mean 299.14 332549 0.31 0.13 260.91 392806 0.43 0.13
Standard
o (72.85) (59124) (.1) (.05) (60.25) (73929) (.07) (.05)
Deviation
Denmark
N 20 20 20 20 29 29 29 29
Median 804.40 50418 0.43 0.37 781.99 65697 0.54 0.28
Mean 837.03 54758 0.44 0.36 752.14 72914 0.53 0.29
Standard
o (198.31) (33563) (.07) (.07) (104.01) (42435) (.09) (.05)
Deviation
Other European Countries
N 20 20 20 20 29 29 29 29
Median 675.03 258335 0.55 0.22 562.73 270565 0.58 0.21
Mean 664.70 310800 0.55 0.22 579.11 272888 0.58 0.20
Standard
o (100.93) (180197) (.04) (.05) (87.87) (89847) (.06) (.04)
Deviation
Other East Asian Countries
N 20 20 20 20 29 29 29 29
Median 762.91 44528 0.74 0.24 1084.12 54367 0.70 0.25
Mean 771.61 42256 0.72 0.26 1131.56 59592 0.72 0.24
Standard
o (139.58) (10750) (.1) (.07) (290.02) (26436) (.11) (.06)
Deviation
Other South Asian Countries
N 20 20 20 20 29 29 29 29
Median 808.93 24476 0.76 0.34 1148.74 39423 0.83 0.35
Mean 866.04 22079 0.75 0.34 1128.72 43467 0.83 0.36
Standard
(223.1) (6006) (.08) (.07) (226.57) (14043) (.05) (.08)

Deviation
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revenu total no

revenue total no

. high . h
tertiary tertiary .
e per of income per of ncome
) o share ) o share share
capita  visitors share capita visitors
France
N 20 20 20 20 29 29 29 29
Median 806.72 150483 0.58 0.26 891.64 170549 0.64 0.40
Mean 875.02 162200 0.58 0.25 91496 179989 0.63 0.38
Standard
o (189.44) (73683) (.04) (.06) (139.37) (86070) (.06) (.07)
Deviation
Germany
N 20 20 20 20 29 29 29 29
Median 765.60 942966 0.34 0.17 758.73 1200000 0.32 0.18
Mean 808.58 875235 0.32 0.17 782.61 974782 0.34 0.19
Standard (283357
o (175.) (.04)  (.03) (121.17) (392532) (.11) (.03)
Deviation )
Georgia
N 20 20 20 20 29 29 29 29
Median 332.07 186596 0.29 0.05 24408 446935 0.19 0.04
Mean 370.09 200420 0.31 0.06 258.42 444206 0.19 0.04
Standard
o (124.24) (70584) (.1) (.04) (80.65) (136124) (.04) (.03)
Deviation
The Netherlands
N 20 20 20 20 29 29 29 29
Median 846.44 205329 0.47 0.31 814.10 235489 0.59 0.26
Mean 875.35 206104 0.45 0.30 802.61 216976 0.58 0.26
Standard
o (192.51) (97278) (.08) (.06) (149.51) (106525) (.09) (.04)
Deviation
Japan
N 20 20 20 20 29 29 29 29
Median 835.14 39146 0.69 0.18 1103.62 37461 0.77 0.19
Mean 853.68 38682 0.70 0.18 1085.28 32514 0.77 0.20
Standard
o (159.71) (7101) (.09) (.04) (225.6) (16104) (.08) (1)
Deviation
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revenue total no ] high revenue total no ] high
tertiary tertiary
per of income per of income
) . share ) o share
capita visitors share capita visitors share
Canada
N 20 20 20 20 29 29 29 29
Median 743.64 35770 0.76 0.36 1030.66 39188 0.81 0.37
Mean 763.14 31370 0.75 0.37 1025.94 37207 0.80 0.36
Standard
o (211.78)  (14481) (.08) (.06) (295.77) (18263) (.07) (.06)
Deviation
OECD Countries
N 20 20 20 20 29 29 29 29
Median 828.85 101151 0.54 0.31 789.96 285500 0.67 0.26
Mean 849.53 143982 0.55 0.31 814.05 340441 0.68 0.26
Standard
o (155.23) (141093) (.06) (.07) (131.17) (212516) (.08) (.03)
Deviation
Russia
N 20 20 20 20 29 29 29 29
Median 640.80 382653 0.71 0.10 691.94 417510 0.76 0.12
Mean 657.08 501228 0.64 0.11 707.87 658862 0.74 0.12
Standard
o (104.68) (355972) (.17) (.03) (108.44) (520220) (.07) (.03)
Deviation
Syria
N 20 20 20 20 29 29 29 29
Median 501.19 86142 0.20 0.31 1445.73 52770 0.55 0.18
Mean 489.59 108421 0.23 0.29 1259.36 79917 0.47 0.18
Standard
o (116.36) (54469) (.09) (.08) (542.29) (62217) (.19) (.05)
Deviation
Tunisia
N 20 20 20 20 29 29 29 29
Median 1225.76 11164 0.47 0.25 1293.95 22125 0.67 0.25
Mean 2130.03 11277 0.51 0.26 1366.40 21871 0.67 0.25
Standard
o (2725.94) (2204) (.12) (1) (388.06) (4350) (1) (.07)
Deviation
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revenue total no ] high revenue total no ] high
tertiary tertiary
per of income per of income
) . share ) o share
capita visitors share capita visitors share
USA
N 20 20 20 20 29 29 29 29
Median 812.16 161810 0.85 0.42 1047.66 165839 0.87 0.39
Mean 838.86 144787 0.85 0.41 1072.31 154327 0.86 0.38
Standard
o (159.96) (54142) (.03) (.06) (226.52) (72167) (.03) (.05)
Deviation
Ukraine
N 20 20 20 20 29 29 29 29
Median 623.65 101276 0.71 0.13 679.70 150186 0.77 0.13
Mean 620.82 119010 0.65 0.13 698.33 160867 0.75 0.14
Standard
o (106.81) (62092) (.15) (.04) (152.65) (91103) (.08) (.04)
Deviation
Greece
N 20 20 20 20 29 29 29 29
Median 510.77 123750 0.36 0.15 318.29 164723 0.43 0.11
Mean 513.11 126985 0.38 0.16 333.48 165289 0.43 0.10
Standard
o (110.52) (39500) (.09) (.04) (87.66) (30990) (.09) (.04)
Deviation
United Kingdom
N 20 20 20 20 29 29 29 29
Median 769.91 407976 0.59 0.25 824.87 447502 0.61 0.25
Mean 774.06 423637 0.58 0.25 784.67 449456 0.62 0.25
Standard
o (145.49) (265010) (.07) (.06) (123.78) (264213) (.04) (.03)
Deviation
Iran
N 20 20 20 20 29 29 29 29
Median 375.37 255186 0.21 0.17 81453 375832 0.54 0.17
Mean 414.49 269515 0.23 0.17 800.27 395786 0.52 0.18
Standard
o (120.36) (120340) (.07) (.05) (194.58) (130492) (:13) (.06)
Deviation
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revenue total no . high revenue total no ] high
tertiary tertiary
per of income per of income
) . share ) o share
capita visitors share capita visitors share
Spain
N 20.00 20.00 20.00 20.00 29.00 29.00 29.00 29.00
Median 698.1202 62634.5 0.71207 0.24577 761.007 41997 0.74997 0.2307
Mean 706.62 65680 0.71 0.25 795.20 51862 0.74 0.24
Standard
o 122.36 33418 0.05 0.03 202.24 26395 0.06 0.05
Deviation
Israel
N 20.00 20.00 20.00 20.00 29.00 29.00 29.00 29.00
Median 447.5427 64178 0.57042 0.29769 950.663 35369 0.6747 0.28424
Mean 461.93 74434 0.57 0.31 980.01 44546 0.67 0.30
Standard
o 119.96 43176 0.06 0.06 292.03 28604 0.09 0.11
Deviation
Sweden
N 20.00 20.00 20.00 20.00 29.00 29.00 29.00 29.00
Median 824.6576 75363 0.48686 0.32299 858.003 103147 0.52746 0.29105
Mean 870.50 74386 0.47 0.32 863.85 105753 0.53 0.30
Standard
o 204,57 42609 0.10 0.06 139.49 63149 0.08 0.04
Deviation
Switzerland
N 20.00 20.00 20.00 20.00 29.00 29.00 29.00 29.00
Median 887.8475 52355.5 0.38146 0.25799 881.243 59427 0.44053 0.27564
Mean 904.95 49982 0.39 0.26 924.60 66084 0.45 0.28
Standard
o 182.39 18254 0.08 0.06 155.16 29593 0.06 0.03
Deviation
Italy
N 20.00 20.00 20.00 20.00 29.00 29.00 29.00 29.00
Median 689.7141 109227 0.52682 0.15642 712.627 94238 0.54103 0.16832
Mean 690.80 122241 0.52 0.17 728.37 122380 0.54 0.17
Standard
o 126.38 62695 0.07 0.04 149.19 75623 0.09 0.04
Deviation
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revenue total no . high revenue total no ] high
tertiary tertiary
per of income per of income
. . share ) o share
capita visitors share capita visitors share
Total
N 600 600 600 600 870 870 870 849
Median 71453 98221 0.52 0.23 819.18 114957 0.59 0.23
Mean 765.23 166265 0.51 0.23 838.81 205084 0.58 0.23
Standard
o (594.57) (209361) (.19) (1) (327.56) (256153) (.18) (1)
Deviation
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Figure Al: PURPOSE OF VISIT CATEGORIES
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Table A3: Full Results of OLS and IV Estimates

OLS V1 IV 2 V3 1V 4
Tertiary Share 1458.32 *** 146511 ***  1448.71 *** 1303.448 ***
(441.19) (390.35) (404.09) (140.96)
Policy 80.69
(53.02)
High Income .
Share -140.65 -73.72 -603.12
- (561.78) (400.52) (98.56)
Neighboring
Countries 76334 T 177.20 360712
(1.76) (201.33) (67.66)
West European —_jac 2q i *k *x *kk
Countries ' 164.51 204.24 -274.491
() (72.8) (88.41) (43.38)
Spring -79.10  *** 6496 *** 6537 *** 6507 *** 689754 ***
(15.26) (21.25) (20.97) (21.12) (14.53)
Summer 79.43  *** 9045 *** 8928 *** 9060 *** 81.82523 ***
(20.85) (33.03) (33.54) (32.62) (14.51)
Autumn -18.01 -7.91 -8.68 -7.73 -14.6106
(15.66) (18.9) (19.65) (19.6) (14.49)
Austria 5.92  xx* 4354279 ***
() (47.89)
Azerbaijan 331.25 *xx 271.8753 Kk
(1.76) (41.67)
The CIS -317.80  *** -231.446 ***
() (44.43)
Belgium 87.53  *** 215.5046 ***
() (41.37)
- *KhKk KAk
Bulgaria 40.64679 -162.015
(1.38) (43.69)
Denmark -111.87 > 217.191 ***
() (43.27)
Other European
Countries -469.93 307586
() (41.44)
Other East
Asian -99.33  *** Fhx
Countries -393.849
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Other South Asian
Countries

France

Germany
Georgia
The Netherlands

Japan

Canada

OECD Countries

Russia
Syria

Tunisia

USA

Ukraine

Greece

United Kingdom

Iran

oLS IV 1 IV 2 V3 IV 4

() (47.39)
_ *Kkk *kk
62.47 -198.486

) (43.14)

0.00 177.458 ***
) (42.45)

- Fkk Kkk
105.44 346.8037

) (48.64)

0.00

()
6636 = 188.9515 ***
) (40.92)
'9322 bl _260388 * k%
() (43.22)

- FKkk *kKk
165.30 -274.249

) (42.38)

- *KhKk KAk
255.44 -210.579

() (39.77)
306.83 552835
) (44.13)
624.54 = 566.4785 ***
(1.76) (44.51)
12569 == 179.6229 ***
(1.75) (41.45)

- *kKk KKKk
106.95 -301.18

) (47.03)

- *hKk KAk
417.28 -573.568

() (43.65)

- *KhKk KAk
677.17 -442.911

() (51.88)

- *KhKk
118.32 21.82284

() (40.8)

- *KhKk KAk
441.17 -170.703

() (52.36)
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Spain

Israel

Sweden

Switzerland

Italy

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

Constant

R-squared
N

OLS

V1

V2

V3

V4

-139.61
()
-315.43
()
-32.10
()
17.92
()
185.6234
()
-44.53
-(17.72)
(8.64)
(24.56)
-78.04
(25.32)
-91.10
(23.52)
-155.09
(55.82)
-140.08
(45.92)
90.63
(41.86)
119.77
(43.03)
20.15
(41.84)
-39.41
(31.72)
-18.62
(18.87)
0.00
()
1068.71
(32.6)
0.61
1460

*kk

*kk

*kk

*kk

*kx*k

**

**k*

**k*

**k*

*x*k

**

*x*k

**kx

-84.91
(242.44)
0.03
1439

5.82
(127.96)
-0.05
1439

-101.25
(205.24)
0.07
1439

-164.29  ***
(47.23)
-262.937 ***
(39.81)
272.8792 ***
(42.38)
406.6061 ***
(44.74)

396.62 ***
(93.06)
0.55
1439

***: p<0.01; **: p<0.05; *: p<0.1

C13 dropped because of collinearity
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Table A4: Full Results of Regression Discontinuity Design

Tertiary Share

Policy

Policy * Tertiary Share

Tertiary share squared

Policy * tertiary share sq.

Year

High Income Share

Spring

Summer

Autumn

2007

2008

2009

2010

2011

2012

RDD1 RDD2 RDD3 RDD4
581.29 * 413.34 1756.77 *
(303.42) (344.37) (242.97)
-129.23 35.78
(77.52) (242.97)
331.92  ***  487.72
(114.11) (242.97)
-1325.79
(242.97)
809.20 *
(413.0)
4.25
(3.57)
0.33 *** -366.04 -388.33 -392.41 ***
(07) (267.53) (282.52) (242.97)
-0.01 7571w -75.88  *rx 7612 **
(.01) (16.61) (16.59) (17.88)
-0.01 79.14 *** 79.00  ww 75.64
(.01) (23.93) (23.91) (26.18)
0.00 -16.20 -15.27 -23.30
(.01) (16.68) (16.47) (16.98)
-0.03 *** -17.21 -10.40 -20.19
(.01) (29.28) (31.53) (26.17)
-0.02 * 217 15.30 11.41
(.01) (32.36) (31.45) (30.51)
-0.08 *xx -41.69 -35.64 -43.97
(.02) (42.77) (47.01) (38.25)
-0.04 *xx -82.67 ** -65.00 * 72,08 **
(.01) (30.67) (32.77) (29.21)
-0.05 *** -73.04 ** -92.50 * 84.66 *r*
(.02) (32.82) (46.21) (28.51)
0.02 -101.05 *** 12757 *% -117.04 **
(0.02) (34.59) (47.64) (25.72)
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RDD1 RDD2 RDD3 RDD4
2013 0.02 110.94 *** 89.64 * 98.66 ***
(.01) (37.13) (46.2) (27.28)
2014 0.02 * 127.89 *** 109.45 ** 119.07 **x
(.01) (42.85) (48.3) (16.82)
2015 0.06 *** 7.06 -13.38
(.01) (41.07) (46.54)
2016 0.02 * -44.56 -55.51
(.01) (31.32) (36.12)
2017 0.01 -14.51 -19.89
(.01) (22.16) (23.65)
Constant -8.06 -7979.60 630.33 *** 345.17
(4.87) (7189.15) (166.37) (260.39)
R-squared 0.25 0.31 0.32 0.37
N 1439 1439 1439 1181

***:P<0.01 **:P<0.05 P<0.1
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Table A5- Robustness Analysis

RDD 3 RDD 3 IV Panel
Only Western
Without Russia Without Russia
Europe
Policy -128.38 -111.32
(78.23) (62.25)
Tertiary Share 436.79 -300.66 * 1354.70 *
(357.81) (158.6) (739.99)
Policy * Tertiary Share 346.62  *** 302.23  **
(115.68) (99.8)
High Income Share -413.40 356.91  ** -635.20 **
(287.81) (153.87) (294.6)
Spring -72.62  *** -113.73 > -63.72  **
(17.33) (17.41) (24.78)
Summer 83.35 Fkk 142.69  *** 86.34 Fkk
(24.79) (28.91) (31.06)
Autumn -15.26 -35.18  ** -14.00
(17.17) (12.7) (18.95)
2007 -6.48 -64.43  **
(32.43) (21.49)
2008 16.92 -29.52
(32.41) (35.02)
2009 -35.59 -146.67  ***
(45.21) (29.08)
2010 -65.20 * -160.44  ***
(32.64) (28.83)
2011 -100.14  ** -167.07  ***
(47.31) (43.96)
2012 -135.15  ** -246.43  ***
(49.03) (35.07)
2013 84.34 * -7.21
(47.73) (49.42)
2014 105.49  ** -26.07
(50.01) (35.48)
2015 -19.08 -135.47 x>

(48.23) (37.14)



RDD 3 RDD 3 1V Panel
. Only .
Without Without
. Western .
Russia Russia
Europe
2016 -65.85 * -118.70  ***
(35.86) (28.3)
2017 -23.42 -64.64  **
(24.17) (21.94)
Year -0.16
(8.11)
Constant 627.75  *** 953.01  ***
(169.36) (73.69)
R-squared 0.33 0.56 0.14
N 1390 539 1390

ok p<0.01;

: p<0.05; *: p<0.1
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0L

Tertiary Share

Policy

High Income Share
Neighboring Countries

West European Countries

Spring
Summer
Autumn
Austria
Azerbaijan
The CIS
Belgium

Bulgaria

Table A6- Alternative Instrumental Variables Analysis with Policy Dummy 2010

oLS V1 \V V3 V4
580.16  * 1480.54 *** 1478.01 ** 1476.72  #** 1295.80 ***
(306.86) (432.3) (388.3) (405.96) (140.22)
47.65 — wwx

(15.08)

-365.99 -151.25 -91.49 -601.20 Hx
(270.32) (561.73) (402.35) (98.4)
-694.99  x 184.13 237243 xx
(58.6) (201.65) (67.44)
-336.09  xx 166.14  ** 208.40 ** 275.26
(24.09) (73.75) (89.21) (43.32)
7573 e -64.66  xxx -65.22  xxx 64,72 xxx -69.08  xxx
(16.78) (21.34) (21.03) (21.29) (14.51)
79.13 90.65  *wx 89.30  Hwx 90.72  wx 8176  xx
(24.18) (33.3) (33.66) (32.9) (14.49)
-16.21 -7.73 -8.66 -7.62 -14.67
(16.85) (19.) (19.68) (19.69) (14.48)
20527  wwx 433.96  xxx
(61.56) (47.78)
399.90  wx 272.37  wwx
(14.64) (41.62)
201,15 23221 Hwx
(27.55) (44.37)
157,57  xxx 214.94  wwx
(35.16) (41.32)
0.00 16117 e



TL

Denmark

Other European Countries

Other East Asian
Countries

Other South Asian
Countries

France

Germany
Georgia

The Netherlands
Japan

Canada

OECD Countries

Russia

OLS V1 V2 V3 V4

) (43.62)
152.47 216.60  x*x
(51.34) (43.21)
-441.81  xx -398.14  #x
(17.02) (41.39)
29264 . -393.33 ..
(28.6) (47.33)
11311, 19759 .
(29.97) (43.07)
197.53  *x 177.76  #*=
(28.03) (42.41)
200.13  xwx 34526  xwx
(63.75) (48.52)
86.70

(26.5)

160.93  x*x 188.72  #*x
(30.23) (40.88)
17354 wxx -259.57  **%
(49.73) (43.15)
202,74 wxx 27349  *xx
(24.3) (42.32)
23242 wx -210.86  **x
(9.64) (39.73)
-479.34  wxx -552.20  **x



[44

Syria
Tunisia
USA
Ukraine
Greece
United Kingdom
Iran

Spain

Israel
Sweden
Switzerland

Italy

oLS V1 Iv2 V3 V4
(57.19) (44.07)
70277 e 567.11  kk
(26.71) (44.45)
151.83  wx 179.24  soxx
(11.17) (41.4)
-179.86  wxx -209.88
(42.5) (46.94)
497.89  wxx 57290
(54.3) (43.59)
584,89  wxx 44455
(50.59) (51.75)
54.97 e 22.22
(14.28) (40.76)
-328.26  wxx 172,48
(58.06) (52.22)
-40.16 162,93  Hx
(45.81) (47.12)
1286.75 ek 126322 Hx
(13.33) (39.76)
22022 e 27240  wwx
(44.5) (42.33)
303.93  wx 405.58  Hwx
(57.72) (44.66)
0.00



€L

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

OLS

V1 V2

V3

V4

()
-12.97
(30.72)

10.67
(32.15)
-29.02
(44.64)
-67.29
(33.02)
-99.47
(40.3)
-123.15
(37.34)
93.10
(40.12)
11431
(49.)
-2.23
(45.26)
-49.64
(39.7)

**

**k*x

**

**



1ZA

2017
2018
_cons

R-squared
N

oLS V1 V2 V3 V4
-15.35
(43.22)

3.39
(41.36)
791.94  wwx -97.96 1.08 -115.28 401.19  Hwx
(166.76) (237.98) (128.04) (206.86) (92.64)

0.64 0.01 -0.06 0.06 0.55

1439 1439 1439 1439 1439



Policy

Year

High Income Share
Spring
Summer
Autumn

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

Tertiary Share

0.Policy

Table A7- Alternative RDD Analysis with Policy Dummy 2010

RDD1 RDD?2 RDD3 RDD4
0.07  *x 4765  *xx
(.01) (14.93)
0.00 0.28
() (3.41)
0.33  *xx -365.99 -388.53 -391.95
(.07) (267.55) (282.73) (242.97)
-0.01 7573 xxx -75.86  xxx -76.04  xxx
(.01) (16.61) (16.59) (17.89)
-0.01 79.13 80.02  wx 75.96 e
(.01) (23.93) (23.9) (26.18)
0.00 -16.21 -15.22 -23.16
(.01) (16.68) (16.5) (17.03)
-0.03  ** -13.25 -10.38 -20.40
(.01) (28.78) (31.57) (26.17)
-0.01 10.11 15.39 11.42
(.01) (30.91) (31.45) (30.53)
-0.06 ok -29.86 -35.88 -44.48
(.02) (40.53) (47.08) (38.22)
002 xx -68.42  ** -67.69 * -75.99  **
(.01) (28.21) (33.15) (29.27)
0.09  xxx -100.88  ** 7407 * -112.89  xxx
(.02) (37.86) (38.63) (39.32)
-0.02 112484 xxx -109.17 14523 xxx
(.02) (36.9) (36.59) (36.98)
-0.01 9112  ** 108.08  *x* 7052  *
(.01) (38.16) (38.22) (36.21)
0.00 112.05  x 127.89  »x 90.93
(.01) (43.57) (47.14) (46.99) *
0.04 ek 4.77 5.04 -28.10
(.01) (41.52) (44.7) (46.59)
0.01 -52.46 -37.08 0
(.01) (32.08) (38.23) ()
0.00 -18.46 -1.46 0
(.01) (22.4) (41.35) ()
0 0.00 18.48 0
() () (40.52) ()
580.16  * 408.46 1776.01
(303.71) (345.33) (996.86) *
0 0
() ()
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RDD1 RDD2 RDD3 RDD4

1.Policy -150.41  ** 65.21
(64.2) (122.94)
0.Policy#c.Tertiary
0 0
Share
() )
1.Policy#c.Tertiary
Share 337.22 L., -503.06
(114.26) (459.58)
Tertiary Share_Sq 135163
(801.9)
0.Policy#c.Tertiary 0
Share_Sq
1.Policy#c.Tertiary
Share_Sg 830.97 -
_cons 3.48 -25.19 632.84  x*x 342.91
(4.3) (6897.02) (166.69) (260.55)
R-squared 0.25 0.31 0.33 0.37

N 1439 1439 1439 1181



APPENDIX B: EQUATIONS

EQUATIONS B.4.1

yc = o+ BHIc + BTSc + yp + ywe + ync + yc + e
E[TSc|Pc = 1] — E[TSc|Pc =0]

E[REVc|Pc =1]—E[REVc|Pc =0

1=2_ E[REVc |TSc=1]-E[REVc |TSc=0]
T o E[Pc|TSc=1]— E[Pc|TSc =0 |

REVc = a+ pPc+ YTSc+ YHIc + ec

EQUATION B.5.1

REVc = a+ pPc+ Y(TScl —TSC0)+ Y(HIcl — HIc0) + o [(TSc1—TSCO)Pc]
+ o[(HIcl — HIc0)Pc + ec
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OSYM- Ogrenci Secme ve Yerlestirme Merkezi
STK- Sivil Toplum Kuruluslari
TM- Turizm Merkezi

TOBB- Tiirkiye Odalar ve Borsalar Birligi

TUREM- Turizm Egitim Merkezi

UNESCO- United Nations Educational
(Scientific and Cultural Organization - Birlesmis Milletler Egitim, Bilim ve Kiiltiir Orgiitii)

YOK- Yiiksek Ogretim Kurumu
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1. GIiRIS (YONETICi OZETi)

Turkiye Turizm Stratejisi, turizm sektoriinde, kamu
ve Ozel sektdriin yonetisim ilkesi cercevesinde
isbirligini glindeme tasiyan ve stratejik planlama
calismalarinin yonetim ve uygulamasina yonelik
acilimlar saglanmasini hedefleyen bir calismadir.
Katilimcr planlama anlayisi ile hazirlanan Tirkiye
Turizm Stratejisi ve Eylem Plani ile tiretim, yonetim
ve uygulama siireclerinde sektdriin 6niine bir yol
haritasi konularak yonlendirilmesi temel amag olarak
kabul edilmistir. Ttrkiye Turizm Stratejisi - 2023
calismasinin temelinde yer alan bu yaklasim,
calismanin noktasal degil bolgesel, emredici degil
yonlendirici, statik degil dinamik bir ¢ercevede
gelistirilmesini olanakli kilmaktadir.

Tirkiye Turizm Stratejisi - 2023 calismasi 9. Kalkinma
Plani (2007 - 2013) hedefleri ile uyum icindedir.
Kalkinma Planinda “turizm sekt&riintin uzun vadeli
ve saglikli gelismesini saglamak lizere Turizm Sektori
Ana Plan1” hazirlanacaktir” ifadesi yer almaktadir. Bu
ifade de yer alan hedef bu calisma ile gerceklestirilmis
olmaktadir.

Ulkemiz kiy1 turizmi yani sira, alternatif turizm (saglik
ve termal turizm, kis sporlari dag ve doga turizmi,
yayla turizmi, kirsal ve eko turizm, kongre ve fuar
turizmi, kruvaziyer ve yat turizmi, golf turizmi, v.b.)
gibi turizm tiirleri agisindan da essiz imkanlara sahip
bulunmaktadir Bununla birlikte, bu potansiyel
rasyonel anlamda kullanilamamaktadir. Tirkiye
Turizm Stratejisi 2023 ve Eylem Plani 2013, tilkemizin
dogal, kiiltiirel, tarihi ve cografi degerlerini koruma-
kullanma dengesi icinde kullanmay1 ve turizm
alternatiflerini gelistirerek tilkemizin turizmden
alacagi payi arttirmayi hedef almaktadir.

Soz konusu turizm kaynaklarinin noktasal 6lcekte
planlanmasi yerine gelisim akslar1 boyunca turizm
koridorlart, turizm bdlgeleri, turizm kentleri ve eko
turizm bolgeleri olusturacak sekilde ele alinmasi, bu
degerlerin tanitimi ve kullanim kriterlerinin

belirlenmesi acisindan daha dogru bir yaklasim olarak
goriilmektedir. Bdylece, turizm potansiyeli bulunan
bolgelerin diger alternatif turizm tirleri ile cazibesi
artirilacaktir.

Bu calisma ile gelistirilmesi 6ngoérilen turizm gelisim
akslari izerinde turizm yatirimi yapmayi planlayan
yatirimcilar; kiyi turizmi veya diger alternatif turizm
turlerinden de yararlanarak bu alanlarda yatirim
yapma firsati bulacaklardir. Ayni zamanda planlama,
tahsis ve turizm yatirimi icin devlet tarafindan verilen
de bu kapsamda

diger tesviklerden

yararlanabileceklerdir.

Tirkiye Turizm Stratejisi-2023'tin dngdrdigi
hedeflerle tilkemizin her yanina dagilmis durumda
bulunan saglik, termal, yayla, kis ve dag sporlari,
kilttirel acidan 6nemli yer ve yerlesmelerin tek tek
ele alinmasindan cok bunlarin birbirleriyle
entegrasyonu sayesinde daha cazip ve daha giicli
alternatif varis noktalari ve glizergahlar
olusturulacaktir. Glicli bir turizm gilizergahi ve
bolgesel varis noktasi olusturulmasi ile bu bdlgeler
icinde zayif kalan yerlesmelerin kiltir, el-sanatlari,
yeme-icme tesisleri ve konaklama imkanlari ile
gliclenmeleri de saglanmis olacaktir.

Turizm sektori, tanitim ve pazarlama asamalarinda
da varis noktalari bazinda tek elden organize edilerek,
yoresel yatirim, tanitim ve pazarlama imkanlarinin
bir biitiin halinde degerlendirilmesi ve dengelenmesi
mumkiin olabilecektir.

Ttrkiye'de turizmde kitle turizmine yonelik gelismeler
ve turizm planlamasina parcaci yaklasimlar
sonucunda;

- Akdeniz ve Ege kiyi kesiminde asir1 yigilma,

- Kiyr gerisi ve cevresi alanlarda carpik
kentlesme/yapilasma,

- Altyapi yetersizligi ve cevre sorunlari ortaya ¢ikmistir.

Bu olumsuz yapilanmaylr olumlu yodnde
degistirebilmek igin Tirkiye Turizm Stratejisi
kapsaminda biitlincil politika, strateji ve uygulamaya

doniik yaklasimlar yer almaktadir.

Calisma kapsaminda, kiy1 alanlarinda turizm
potansiyeli yiiksek olan alanlarin 'Turizm Kentleri'
seklinde bolgesel dlcekte ve 6zel sektdr yatirimlarini

'y g
4
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Ozendirici 'arazi gelistirme modeli' anlayisinda
planlanmasi ve gelistirilmesi sz konusudur. Bu
sekilde sadece kiy1 seridi degil kiy1 gerisindeki
alanlarin ve hatta yerlesmelerin bir biitiin olarak
planlanmasi, turizm ¢esitliliginin arttirilmasi, mevcut
yerlesmelerin iyilestirilmesi ve dontistimlerinin
saglanmasi da miimkiin olabilecektir. Bu politikalar,
turizm sektdrlintin stirdtrebilirliginin saglanmasi

acisindan dnemlidir.

Tirkiye Turizm Strateji calismasi Planlama, Yatirim,
Orgiitlenme, i¢ Turizm, Arastirma-Gelistirme (Ar-Ge),
Hizmet, Ulasim ve Altyapinin Gii¢lendirilmesi,
Tanitim ve Pazarlama, Egitim, Kentsel Olcekte
Markalasma, Turizmin Cesitlendirilmesi, Mevcut
Turizm Alanlarinin Rehabilitasyonu ve Varis
Noktalarinin Gelistirilmesi konularinda uzun erimli
stratejiler 6nermektedir.

Planlama kisminda, turizm sektoriindeki planlamanin
esnek, seffaf, ve hesap verebilir, yonetim ve uygulama
etaplarinda katilimci ve strdirilebilir gelisim
niteliklerine sahip stratejik planlama anlayisina
dayanmasi gerekliligi vurgulanmaktadir. Yatirim
kisminda ise, genel olarak, sektérde Katma Deger
Vergisi (KDV) indiriminin yatirimlart hizlandiracagi,
turizm sektoriinde yatirim ve danismanlik hizmeti
veren firmalarin belirli standartlara getirilmesi belge
verilmesi, bolgeye ve turizm tiirtine 6zgii yillik tegvik
sistemlerinin gerekliligi gibi konular ele alinmaktadir.

Orgilitlenme kisminda, sektor igin iyi ydnetisim ve
bunun etkin kilinmasi icin ulusal, bolgesel, il
diizeyinde ve nokta bazinda konseylerin kurulmasi
oOnerilmektedir. Bu gergcevede, Kiiltlir ve Turizm
Bakanligi biinyesinde Ulusal Turizm Belgeleme, i¢
Turizm Arastirma ve Yonlendirme ve Turizm Egitimini
Yonlendirme gibi birimlerin kurulmasini saglayacak
yasal ve drgtitsel diizenlemelerin yapilmasinin 6nemi
vurgulanmaktadir. I¢ Turizm Stratejisi'nde, genel
olarak i¢ turizmle ilgili istatistiklerin derlenmesi ve
ic turizmi 6zendirici kampanyalarin 6nemi tizerinde
durulmaktadir.

Ar-Ge kisminda, ontiimizdeki donemde ulusal
diizeyde turizm sektdriinde arastirma-gelistirmeden
sorumlu kuruluslar ve gérevleri hakkinda 6neriler
sunulmaktadir.

Hizmet Kalitesi kisminda, turizm sekt6riinde stirekli
egitim, misteri memnuniyeti, Toplam Kalite Yonetimi
konusunda karar vericilerin bilinclendirilmesinin
gerekliligi, mesleki niteliklerin standardizasyonu ve
belgelendirilmesinin ¢énemi vurgulanmaktadir.

Ulasim ve Altyapinin Gii¢lendirilmesi kisminda,
turizmin gelisimi ve cesitlenmesinin olmazsa olmaz
kosullarindan biri olan altyapinin gelistirilmesi ile
birlikte ulasimin cesitlendirilmesi ve niteliginin
yikseltilmesi oldugu belirtilerek bu alanlarda
kamunun maliyetini en aza indirecek 6zel sektdrti &n
plana ¢ikaracak cesitli uygulamalara girisilmesinin
onemi ele alinmaktadir.

Tanitim ve Pazarlama kisminda reklam kampanyalari,
markalasma ve imajin dneminin alti ¢izilirken, Egitim
kisminda, turizm sektorindeki egitimin dlctlebilir
sonuglar icermesi, sektorde yer alan aktorlerin siirekli
egitimle niteliklerinin iyilestirilmesi ve turizm
egitiminin nitelik ve nicelik olarak tst 6lcekli kararlar
diizeyinde yonlendirilmesinde Kiltiir ve Turizm
Bakanligi'nin etkin rol oynamasina vurgu
yapilmaktadir.

Kentsel Olcekte Markalasma kisminda tilkemizde
turizmde markalasan sehirler ve kiltur turizmi
kapsaminda yapilmasi gereken calismalar yer
almaktadir.

Turizm tirlerinin gesitlendirilmesi kisminda,
onlimtizdeki donemde, oncelikle gelistirilmesi
planlanan turizm tirleri (saglik ve termal turizm, kis
turizmi, golf turizmi, deniz turizmi, eko-turizm ve
yayla turizmi, kongre ve fuar turizmi) ayri ayri ele
alinarak degerlendirilmektedir.

Turizm Gelisim Bolgeleri, Turizm Koridorlari, Turizm
Kentleri ve Ekoturizm Bolgelerinin gelistirilmesi
kisimlarinda tematik ve yonlendirici nitelikte bir
yaklasim bulunmaktadir.
kaynaklarini ve 6zel sektori bir anlamda 6ncelikli

Bu yaklasim kamu

turizm gelisim bdlgelerine ydnlendirmeyi
amaclamaktadir. Bu kisimlar kapsaminda, dokuz
turizm gelisim bolgesi, yedi tematik koridor, on turizm
kenti ve bes ekoturizm bdlgesi dnerilmistir. Yine bu
kisimda alternatif turizm ttirlerinin ulusal ve bolgesel
Olcekte nasil, nerede ve hangi 6lgitler cercevesinde
gelistirilecegi konusunda bilgiler verilmektedir.



N

T.C. KULTUR VE TURIZM BAKANLIGI

Yeni varis noktalarina ulasim imkanlarinin
gelistirilmesi, ulagimda niteligin yiikseltilmesi icin
bolinmis yol, hizli tren hatlari, havaalanlari,
kurvaziyer ve yat limanlari gibi bircok ulasim alternatifi
Onerilmektedir.

Tirkiye Turizm Stratejisi-2023 Belgesi'nde belirlenen
stratejik yaklasimlar cercevesinde yapilacak calismalar
tamamlanmasi, gelistirilmesi &dngdriilen bolgelerdeki
altyapt ve konaklama ihtiyaglarinin karsilanmasi
durumunda, 2023 yilinda, 63 milyon turist, 86 milyar
S dis turizm geliri ve turist basina yaklasik 1350 S

harcamaya ulasilmasi 6ngoriilmektedir.

2. YENi UFUKLARA DOGRU
TURKIYE TURIiZMI

2.1. VIZYON

Siirdiiriilebilir turizm yaklasimi
benimsenerek istihdamin artinlmasinda ve
bolgesel gelismede turizmin oncii bir sektor
konumuna ulastirilmasi ve Tiirkiye'nin

2023 yilina kadar, uluslararast pazarda
turist sayisi ve turizm geliri bakimindan ilk
bes iilke arasinda onemli bir varis noktasi

ve uluslararast bir marka haline
getirilmesinin saglanmasidir.

2.2. VIiZYONA YONELIK iLKELER

o Bolgeler arasindaki gelisme farkliklarinin
giderilerek stirdirilebilir kalkinma hedefine katkida
bulunulmast,

o Turizmde rekabetin ucuz tirlin yerine markalasan
turizm bolgeleri olusturularak saglanmasi,

° Var olan turizm bdlgelerinin stirdiirtilebilirlik
perspektifi icinde yeniden ele alinarak planlanmasi
ve kaliteli yasanabilir cevreler olusturulmasi,

e  Turizm gelisiminin hiikiimetlerin sosyo-
ekonomik hedeflerini desteklemesi,

o Turizmin gelisiminin strdirtlebilir cevre
politikalari ile desteklenmesi,

° Uluslararasi isbirliginin gticlendirilmesi,

o Sektorel gelisme politikalari ve hedeflerinin
genel ulusal gelisme politikalari ve hedefleri ile
uyumlu olmasi,

J Kiiresel egilim taleplerinin izlenmesi ve buna
yonelik planlama ve uygulamalar yapilmasi,

. Turizmin varis noktasi odakli ve cok fonksiyonlu
olarak gelistirilmesi,

e  Turizmde uriintin cesitlendirilerek sezonun
biitlin bir yila yayilmasi,

J Surdurdlebilir turizmin tanitilarak eko-turizm,
kirsal turizm ve agro-turizm konularinda kamu, 6zel
ve sivil toplum kuruluslarinin bilin¢lendirilmesi,

° Yurtici ve yurtdisi tanitim ve pazarlamanin etkin
kilinmast,

. Yoreye ozgii farkli turizm tirlerinin birbirine
entegrasyonunu saglayarak cok cesitli turizm
imkanlarint saglik, egitim, v.b. farkli sektorel
kullanimlarla bir arada sunulabilen alternatif turizm
odakli (saglik ve termal, golf, kis sporlari, doga turizmi
vb.) turizm kentlerinin olusturulmasi,

e Turist profili odakli turizm tirtinti olusturulmasi,

o Nitelikli turist sayisinin ve turizm gelirlerinin
artirilmasi,

e  Turizmin geri kalmis bolgeler ve 6zellikle
dezavantajli gruplarin sosyo-ekonomik konumlarinin
gliclendirilmesinde bir ara¢ olarak kullanilmasi,

e Turizmle ilgili altyap1 ve ulagim yatirimlarinda
Ozel sektoriin etkinliginin ¢zendirilerek kamunun
yukintn hafifletilmesi,

o Turizm sektoriindeki karar verme siireclerinde
merkezi-yerel-sivil aktdrlerin beraber calismasinin
ve igbirligi icinde olmasinin saglandigi yonetisim
mekanizmalarinin isler kilinmas,

o Turizm planlamasinin bitiinciil planlama
yaklasimi ile merkezi-yerel yonetimlerin esgidiimti
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saglanarak, yonetsel organizasyonun ve finans
olanaklarinin birlikte ele alinmast,

° Turizm egitimi ile isglicti kalitesinin artirilmasi
ve sektorde sertifikasyon sisteminin etkin bir sekilde
uygulanmasi,

e  Turizmin yogunlastigi yerlerde ortaya ¢ikan
altyap1 ve cevre sorunlarinin yerel yonetimlerin ve
6zel sektoriin de katkilariyla ¢oziimlenmesi,

° Yoresel mimari degerlerin korunarak turizm
hizmetine sunuldugu sira disi konaklama tinitelerinin
desteklenmesi,

3. TURIZM SEKTORUNUN
GUCLENDIRILMESINE YONELIK
STRATEJILER

3.1 PLANLAMA

STRATEJI

“Ekonomik gelisimi destekleyen; fiziksel
diizeyde uygulanabilir; toplum yonelimli ve

siirdiiriilebilir turizm ilkesini iceren bir
planlama yaklasiminin ortaya konmast”

Bir bolgenin Kiltir ve Turizm Koruma ve Gelisim
Bolgesi (KTKGB) ve Turizm Merkezi (TM) olarak ilan
edilebilmesi icin &ncelikle bolgede bir turizm gelisim
senaryosu olusturulmasi, olusturulacak senaryo
baglaminda hedef kitlenin tanimlanmasi, dogal /
kiltirel cekicilige sahip alanlarda turizm faaliyetleri
ve yatirnim fizibilitesi agisindan cazip bolge ve akslarin
tespit edilmesi gerekmektedir.

Turizm Ontimizdeki dénemlerde de bdlgesel
esitsizliklerin giderilmesi, yoksullukla miicadele ve
istihdam olanaklarinin gelistirilmesi konusunda gticli
bir planlama ve uygulama araci olarak kullanilacaktir.
Bu baglamda farkli kurumlar tarafindan yapilacak
yatirimlarin birbirleri ile tutarli olmasi saglanacaktir.

Turizm faaliyetlerinin ulusal ve bdlgesel diizeyde
gelisebilmesi icin gerek Devlet Planlama Teskilati
(DPT) tarafindan ulusal kalkinma planlarinda

gelistirilen makro politikalara gerekse Kiltiir ve
Turizm Bakanligi tarafindan sektorle ilgili gelistirilen
planlara uygun olarak dncelikli bolgeler ve alanlarin
belirlenmesi ve bu alanlar icin gerekli altyapi
yatirimlarinin ilgili kurum ve kuruluslarin yatirim
programlarina girmesi ile gerceklestirilebilecektir.

Turizm Merkezleri ve Kultiir ve Turizm Koruma ve
Gelisim Bolgelerine yonelik yeni planlama yaklasimi
kesin arazi kullanim kararlari yerine eylemlerden yola
citkan esnek ve stratejik bir planlama anlayisini
benimseyerek, bittincil ve dinamik bir yapiyi
hedeflemektedir. Bu bolgelerde, proje alani alt
bolgelere ayrilmakta ve bu suretle planlamasi
yapilmakta ve yatirimcilarin kendi projelerini
olusturmasi hedeflenmektedir. Kultiir ve Turizm
Koruma ve Gelisim Bolgeleri sadece bir sinir belirleme
islemi olmayip ayni zamanda soz konusu sinirlar
icinde yapilacak planlama, tahsis gibi islemlerin de
onceden belirlenmis hedefler ve ilkeler dogrultusunda
kullanilmasidir.

2023 YILI HEDEFLERI

- Fiziki planlama uygulanmasi ile ilgili eksikligi cesitli
yasal koordinasyon diizenlemelerle ortadan
kaldirtlacaktir.

- Yerel diizeyde turizm potansiyeli bulunan alanlarda
sorun odakli planlama anlayisi yerine, planlama
calismalari butinctl olarak ele alinacaktir.

- Parcaci ve parsel bazinda gelisen planlama pratigi
sona erdirilerek diinya capinda yarisabilir turizm
kentleri olusturulacaktir.

-Yerel diizeyde plan onama yetkisine sahip kurum
ve kuruluslara teknik personel destegi saglanacak,
bdylece yerel bazda turizm gelisimi yonlendirilecektir.

- Yerel olcekte nokta bazinda Konseylerin isler
kilinmasi ile Yerel Gindem 21 gibi katilimci
mekanizmalarin olusturulmasi saglanacaktir. Yerel
Olcekte turizm gelisim bolgelerinin se¢iminde
organize turizm faaliyetlerinin gelistirilebilecegi genis
alanlar tercih edilecek, miilkiyet, altyapi ve cevre gibi
konular icin de ¢oziim Onerileri ve sistemli bir
yapilanma saglanacaktir.
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Turizm sektort fiziksel planlama basta olmak tizere,
orglitlenme modelleri, finansman alternatifleri ve
yasal dayanaklari ile bir arada planlanmalidir. Bu
cercevede,

1. Sektorle ilgili tim yatirimlar tilkedeki refah ve
gelismislik diizeyi dengesizliklerini azaltici dogrultuda
yonlendiren, dogal, tarihsel, kiiltiirel ve sosyal cevreyi
kollayici, koruyucu ve gelistirici bir yaklasim icinde
ele alan,

2. Ekonomik kalkinmaya katkida bulunma, sosyal,
kiilttirel ve sanatsal etkinliklerden en yiiksek diizeyde
yararlanma anlayisini/yaklasimini tilke sathinda
yayginlastiran,

3. Oncelikle yapilacak bilimsel calismalarla tarihi,
kiilttirel ve sanatsal degerleri ortaya cikaran ve bu
degerler konusunda toplumsal biling olusturan,

4. Turizm sektorii saglikh bir sekilde yapilandiriimasi
ve verimliligin saglanabilmesi icin gelisimini pazar
gercegine dayandiran,

5. Gerek yatirim ortaminin rehabilitasyonuna
gerekse de gelisen diinya egilimlerine ve yeni
taleplere cevap veren,

6. Dogal kaynaklari ekolojik ve ekonomik verimlilik
ilkesine bagli olarak sirdirilebilirlik ilkeleri
cercevesinde koruyan ve kullanan,

7. Kamuya mali yik getirmeyen Orgiitlenme ve
finansman modellerini gerceklestiren, kapsamli
organize ve entegre projeleri bolgesel ve yerel diizeyde
yayginlastiran,

8. Tasima kapasitelerini asmadan, turizm
kaynaklarini koruma ve dengeli kalkinma anlayisi
icinde kullanan,

9. Yapilan ve yapilacak yeni yasal diizenlemelerle
otel odakli turizm gelismesinden daha ¢ok tarih,
kiltiir, sanat vb. degerler odakl turizm gelismesine
yani varis noktasi odakli turizm anlayisi ile halkin
talep ve beklentilerine cevap veren, biinyesinde
birden fazla aktiviteleri, degerleri yasatan, koruyan,
ireten ve istihdama da olumlu katkilar saglayan bir
“alan yonetimi” modelini gelistiren,

10. Doga, kiiltiir, sosyal yapi tizerinde olumsuz etki
yaratmayan, doviz ve istihdam boyutlariyla ekonomik
gelisime gticlti katkilar saglayan, talebi orgiitleyen,
turizm sektoriiniin gelisimi icin ortam yaratan,
uygulama imkanlarini da icinde barindiran ve
birbiriyle entegre projeler tireten,

11. Sosyal ve teknik altyapiyr tamamen kamuya
yiklemeyen, bu alanda ihtiya¢c duyulan finansmani
kullananlara ve yararlananlara da paylastiran,

12. Belirli bir kalitede cevreye ve érgiitlenmeye sahip
turizm yerlesim alanlarinin gelisimini 6ngdren,

13. Turizm sektorliinde altyapi, gevre, ulasim,
konaklama, kiltir, tarih ve sanat alaninda toplam
kalite kriterlerine uygun hizmet sunan, carpik
kentlesme ve yapilasmayi dnleyen, bozulmus olan
kent ve kentsel mekanlart iyilestiren,

14. Turizmin yogunlastig1 yorelerde ortaya c¢ikan
altyapi ve cevre sorunlarini yerel yonetimlerle isbirligi
icinde, altyapiy1 kullananlarin da katkilariyla ¢ozen,
politika olarak islerlik kazandirilacaktir.

HEDEFLERE DOGRU

Varis Noktast Odakli Planlama

{htisaslasmis turizm alanlarinda, turizm tesislerinin
geligtirilmesine dncelik veren calismalar yapilacaktir.
Yerel yonetimlerin turizm gelisim bdlgelerinin
planlanmasinda, Kiltir ve Turizm Bakanligi
tarafindan belgelendirilmesi yapilan “Turizmde
Yatirim Gelistirme ve Yonlendirme Firmalari’na
danismalari sinirli turizm kaynaklarinin en etkin bir
sekilde kullanilmasi agisindan hayati Gnem
tasimaktadir. Bu kapsamda, Turizmi Tesvik Kanunu
ile Kiltlir ve Turizm Bakanligi Kurulus ve Gorevleri
Hakkinda Kanununda gereken degisiklik yapilarak
bu firmalarin belgelendirilmesinin Kiiltiir ve Turizm
Bakanligr tarafindan yapilacagi hususu Yasa
kapsaminda diizenlenmelidir. Béylece, yatirimlarin
gelistirilmesinde hizmet kalitesinin kisa ve orta
vadede iyilesmesine olanak saglanacaktir.




N

T.C. KULTUR VE TURIZM BAKANLIGI

Stratejik Planlama

Orgiitlenme modelleri, finansman alternatifleri ve
yasal dayanaklari ile bir biitiin olan; uygulamanin
ontinde olan ve talebi drgiitleyen; sosyal ve teknik
altyapiyr tamamen kamuya yiiklemeyen, kullananlara
ve yararlananlara da ytiki paylastiran; kaliteli ve iyi
organize edilmis turizm yerleskelerinin olusumunu
saglayan; siirdiirtlebilirlik, gesitlilik anlayisi icerisinde
dogal kaynaklari ekolojik ve ekonomik verimlilik ilkesi
kapsaminda koruyan ve kullanan esnek ve stratejik
planlama yaklagsimi saglanacaktir.

Fiziki planlar, yazili rapor ve temel gelisme aksinin
tespit edildigi ana semadan olusacaktir. Bu planlarla,
sadece arazi kullanimina iligskin degil, fiziksel cevre,
istihdam, sosyal hizmetler ve ¢rgiitlenme gibi tim
bilesenlere iligkin stratejik kararlar da tiretilecektir.

3.2 YATIRIM

STRATEJi

“Turizm yatirim projelerini uygulanabilir

kilacak tesvikler ile turizm sektoriinde
yatinmlarin arttinlmast”

Turizm alanlari bitiin diinyada desteklenen ve
tesviklerin stirdtirtildiigii yatirim alanlari arasindadir.

Bu nedenle, turizmin gelistirilmesine yonelik bir
takim tedbirler alacak ve sektoére bazi tegvikler
sunulacaktir.

Turizmin gelisiminde 1990 Ii yillardaki yatirim hizini
yakalamak icin, turizm yatirim projelerini
uygulanabilir kilacak tesvikler diizenlenecektir.
Tesviklerin sartlarinin, bolgesel dzellikleri ve uygulama
dénemleri ayrintili calismalarla yillik olarak
belirlenecektir.

2023 YILI HEDEFLERI

- Turizmin gelistirilmesine yonelik bir takim tedbirler
alinarak sektoriin genel olarak ekonomiye katki
saglamasi acisindan bazi tesvikler sunulacaktir.

- Turizm sektériine, Avrupa Birligi'nin Katilim Oncesi
Yardim Araci (Instrument for Pre accession Assistance

-IPA) Programi cercevesinde destek alinmasi icin
calismalar baslatilacaktir.

- Kiiciik ve Orta Bilyiikliikte isletme (KOBI) tanimina
giren turizm konaklama tesislerinin yanisira seyahat
acentelerinin de bu destekten yararlandiriimalarini
saglayacak vergi rejiminde diizenlemeler yapilacaktir.

- Turizm sektoriinde yabanci sermayenin tilkemize
yatirim yapmasi saglanacaktir.

- Turizm tesislerinin kisa donemde yenilenmesine
yonelik ihtiyaclari giderilecektir.

- Turizm yatirimlarinin tesviki slireci kapsaminda
tanitim ve pazarlama politikalari gelistirilecektir.

- Turizmin ¢esitlendirilmesini, tim yila ve yurda
yayillmasina imkan veren projeler gelistirilerek kiyilarin
disindaki bolgelere de yatirim yapilmasi tesvik
edilecektir.

- Oncelikli turizm tiirlerine (kiiltiir, termal ve kis
turizmi) ve gelismislik seviyelerine bagli olarak
bolgesel diizeyde sektdrel tesvik mekanizmalari
gelistirilecektir.

HEDEFLERE DOGRU

Tegvikler

- Tesviklerin miktari, sartlari, bolgesel 6zellikleri ve
uygulama dénemleri ayrintili calismalarla yillik olarak
belirlenecektir.

- Arazi tahsislerinde stratejik planlamay1 hedefleyen
turizm kentleri yaklasimi temel olarak alinarak
yatirimciya daha fazla tasarim sansi taninacaktir.

- Turizm tesislerinin yenilenmesi icin turizm sektoriine
uzun vadeli ve dusiik faizli kredi imkanlari
saglanacaktir.

Biirokratik Engellerin Kaldirilmasi

- Yabanci sermayenin yatirim yapabilmesi i¢in
ilkemizde yabancilarin miilk edinmelerini ve yatirim
yapmalarini kolaylastiracak yatirim izinlerinin tek bir
cat1 altinda toplanacagi “Yatirim Destekleme Ajanst”
gliclendirilecektir.
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Firmalarin Belgelendirilmesi

Turizm sektoriinde yatirimlara kalite ve hiz
kazandirmak icin yatirim, danismanlik gibi sektorde
faaliyet gosterecek firmalar Kilttr ve Turizm
Bakanligi'nca belgelendirilecektir.

3.3. ORGUTLENME

STRATEJi

“lyi Yonetisim” ilkesi ¢ercevesinde ulusal,
bolgesel, il ve noktasal diizeyde turizm
sektorii ile ilgili kamu, ozel sektor kuruluslart

ve STK'larin karar verme siireclerine
katithimlarini saglayacak konseyler bazinda
kurumsallasmaya gidilmesi”

Turizm sektoriiniin basarisi etkin bir ydnetim
organizasyonunun saglanmasi ile mimkiindiir. Bu
baglamda sektorde hem alan yonetiminde hem de
kurumsal ydnetimde etkin bir orgiitlenme
olusturulacaktir.

Turizm sektdrline dinamizm kazandirmak ve
uluslararasi krizlerden en distik seviyede
etkilenmesini saglamak icin turizmde yeni olusumlara
ihtiyac duyulmaktadir. Bu olusumlar kamu, 6zel
sektor ve sivil toplum kuruluslari arasinda isbirligi
dogrultusunda yapilandirilacaktir. Bu dogrultuda
turizm sektoriine yon verecek kurumsal yapilanmaya
gidilecektir. Bu kurumsal yapilarda 6zel sektdriin
beklentileri dogrultusunda, kamunun ve 6zel sektor
birliklerinin makro politikalarini esgiidiimleyecek
calismalara 6nem verilecektir.

2023 YILI HEDEFLERI

Turizm sektoriintin alan yonetiminde s6z sahibi olan
Kulttr ve Turizm Bakanligi ve yerel yonetimlerin
iliskileri gelistirilerek Kultiir ve Turizm Bakanliginin
turizm cesitliliginin saglanmasinda yerel yonetimlere
ve Ozel sektore yonlendirilmesinde daha etkin bir rol
istlenmesi hedeflenmektedir.

Turizm Tesvik Kanunu ve Kultir ve Turizm Bakanligi
Kurulus ve Gorevleri Hakkinda Kanunda ydnetisim

ilkesi cercevesinde diizenlemeler yapilacaktir.

Bu yeni 6rgilitlenme yapisinda kamu, 6zel sektor ve
sivil toplum kuruluslari temsilcilerinin katilimlari ile
kurumlar olusturulacak ve bu kurumlar kamu, ¢zel
sektor ve sivil topluma karsi sorumlu olarak sektérde
yonlendirici calismalar ytiritecektir. Ulusal, bolgesel,
il ve nokta bazinda kurulmasi planlanan bu yapilarin
Konsey adi altinda kurumsallastirilmasi
hedeflenmektedir.

HEDEFLERE DOGRU

Yeni Kurumsal Yapinin Olusumu icin Yasal
Diizenlemelerin Gergeklestirilmesi

Turizm Konseylerinin olusumu konusunda Kltir ve
Turizm Bakanligi'nin Kurulus ve Gorevleri Hakkinda
Kanun'da da gerekli diizenlemeler yapilacaktir.

Turizm Sektoriiniin Gelisiminde Kiiltiir ve
Turizm Bakanliginin Yeni Rolii

e Kiltlir ve Turizm Bakanligi, turizm potansiyeli
bulunan ve planli gelisimin gerceklesmesini istedigi
alanlarda planlama konusunda yetkili mercii olarak
calismalarini stirdiirecektir.

e Kiltlr ve Turizm Bakanligi, turizm sektoriinde
tanitim, pazarlama, egitim, ar-ge alanlarinda da
sektdre yon gdsteren yasal diizenlemeler, plan,
politika ve projeleri hazirlamadan sorumlu olacaktir.

e Kilttir ve Turizm Bakanligi blinyesinde turizmde
siniflandirma sonucunda belli standartlarin
gelistirilecegi, isletmelerin gerceklestirmesi gereken
uygulamalarin belirlendigi Ulusal Turizm Belgeleme
(Akreditasyon) Birimi'nin,

e ¢ turizme yonelik her tirli arastirma,
degerlendirme ve politika olusturma konularinda
calismalar yapacak I¢ Turizm Arastirma ve
Yonlendirme Birimi'nin,

e Sektordeki degisimleri takip ederek yaygin ve
orglin turizm egitim politikalarinin ana hatlari, icerigi
ve stratejilerinin belirlenmesine yonelik calismalarin
yapilacagi Turizm Egitimini Yonlendirme Birimi'nin
ve
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e Sektorle ilgili istatistik, alan arastirmalari ve
oOlctimleri biinyesinde toplama, isleme ve
degerlendirme konularinda calismalar yapacak Ulusal
Turizm Veri

Bankas! Birimi'nin kurulmasi

hedeflenmektedir.

Ulusal ve Bolgesel Bazda Turizm
Sektoriiniin Koordinasyonunu Saglayacak
Konseylerin Olusumu

Ulusal Turizm Konseyi:

Bu Orgtlitiin karar alma mercii olarak yonetim kurulu,
sektdrde yer alan tiim paydaslari temsil edebilecek
olan 15-20 tiyeden olusacaktir. Konsey'e Kiiltiir ve
Turizm Bakanligi (3), Devlet Planlama Teskilati (1),
turizm sektori (7), isci drgitleri (1) ve Sivil Toplum
Orgiitleri'nden (2) temsilcinin katilim saglamasi
ongorilmektedir. Gerekli goruldiigt hallerde,
Konseyde yer almayan kurum ve kurulus veya kisilerin
goriis ve Onerileri alinarak Konsey'e gegici liye olarak
davet edilebileceklerdir. Dolayisiyla, {iyelerin secilme
kriterleri arasinda;

e Turizm sektoriinde bilgi ve tecriibeye sahip olma,

e Makro turizm politikalarini belirleyebilme
akademik ve analitik diistince yetenegine sahip olma
ve

e Ulusal politika ve diger sektdrlerin programlari
ile turizm politikalarini uyumlastirabilecek bilgi
diizeyine sahip olma yer almaktadir.

Ulusal Turizm Konseyinin temel go6revleri;

e Ulusal, bolgesel ve yerel anlamda marka
olusturarak turizm bolgelerinin pazarlanmasi ve
sektorel faaliyetlerin bolge 6zelliklerine gore
gelisimini koordine etmek,

e ¢ turizmin gelisimi dogrultusunda, turizmin
olumlu etkilerinden tilke vatandaslarinin da
yararlanmasini saglamak ve bu amaca ydnelik
politikalar gelistirilmesi icin Bakanliga bilgi ve dneriler
sunmak,

e Turizm pazarinda ve tiiketicilerde olusan
degisimler, diinyadaki konjonktiirel yap1 dolayisiyla
ortaya cikabilecek firsat ve tehditler ve bu firsatlarin

kullanilmasi veya tehditlerin etkilerinin asgariye
indirilmesi i¢in politika ve programlar hazirlamak,

e Turizm sektorii acisindan, tesis, tirlin ve isglicline
iliskin minimum kalite standartlari belirlemek,

e Uriin cesitliliginin arttirllmasina ve kalitesinin
stirekli olarak iyilestirilmesine ve minimum bir
kalitenin saglanmasina yonelik calismalar yapmak,

e Insan kaynaklari gelisimi cercevesinde, hizmet
ici egitim kapsaminda isletmeleri bu konuda
desteklemek ve teknik yardimin saglanmasini
koordine etmek,

e Kdlttir ve Turizm Bakanligina, tiim ortaklari dikkate
alacak sekilde bir politika belirleme ve gerektiginde
degisiklikler yapabilme anlaminda ulusal turizm
bakisi saglamak amaciyla politika belirleme
calismalarinda temel teskil edecek verileri hazirlama,
sunma ve turizm ile iligkili tim konularda tavsiyelerde
bulunmak,

e Net ve Olctlebilir kriterlere dayanan calismalar
yaparak, uygulanan turizm politikalarinin tutarliligini
degerlendirme ve bu konuda Kiltiir ve Turizm
Bakanligi nezdinde bilgilendirme yapmak,

e Turizmde yasanabilecek olumsuz durumlarin
bertaraf edilmesinde ve kriz yonetiminde Bakanligin
uygulamalarini yonlendirecek dnerilerde bulunmak,

e Konsey tiyelerine bir diigtince ve fikir iretme ve
teknik destek saglama birimi olarak hizmet etmek
olarak ifade edilebilir.

Konsey, gerekli gérdiigtinde alt komiteler seklinde
calismalarini ytiriitecek olup bu komiteler noktasal
programlar belirlemek ve bunu konsey ydnetim
kuruluna bildirmekle sorumlu olacaklardir. Bu
komiteler pilot arastirmalara ve projelere bagh
gorevlendirmeler tamamlandigr zaman
dagilabileceklerdir. Diger bir deyisle bu komiteler is

ve proje odakli olarak kurulacaklardir.
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il Bazinda Turizm Gelisiminin Saglanmasi
Amaciyla ilde Yer Alan Tiim Paydaslari
Temsil Edebilecek Turizm Konseylerinin
Gelistirilmesi

il ve yerel diizeyde sekretarya gérevi Il Kiiltiir ve
Turizm Mudurltigu tarafindan tstlenilecektir.

il Turizm Konseyleri:

Ulusal Turizm Konseyine ilde yer alan tiim paydaslari
temsil edebilecek sekilde goriis, talep ve dnerileri
sunmak Il Turizm Konseylerinin dncelikli gdrevleri
arasinda olacaktir. Ayrica bu Konseyler, Ulusal Turizm
Konseyinin aldigi kararlarin daha saglam, tutarli ve
katilimci olmasina katkida bulunacaktir. il
Konseylerinin tiyeleri Ulusal Turizm Konseyi tiyelerini
olusturan kurum ve kuruluslarin temsilcilerinden
olusacaktir. Gerekli goriildiigii hallerde, bilgisine
basvurulmasi amaciyla, liye olarak Konseyde yer
almayan kisi ve/veya kurum/kuruluslarin goériis ve
tavsiyelerine bagvurulmasi amaciyla yeni/gecici tiyeler
eklenecektir.

il Turizm Konseyleri, isletmelere hizmet saglanmasi
ve danigsmanlik hizmetlerinin verilmesinde anahtar
rol oynayacaklardir. Kamu, ¢zel sektor tarafindan
finansal ve danismanlik anlaminda yardim alacaklar
ve danigsmanlik hizmetlerinin yani sira isletmeler
arasinda ve isletmeler arasinda isbirligini saglayan
birim olarak gorev yapacaklardir.

Temel olarak Konseyler;

e Yerel talep, beklenti ve ihtiyaclarin arastirilarak
Ulusal Turizm Konseyine sunulmasi,

e Uyeler arasinda isbirligi ve esgiidimiin
saglanmasi,

e |l bazinda turizm potansiyelinin en iist seviyede
kullanilabilmesine yonelik calismalar yaparak
politikalarin belirlenmesi,

o Orgiit iyelerinin egitiminin saglanmasi ve isgiicii
kalitesinin arttirilmasi amaciyla calismalar yapilmas,

e Uyeler arasinda etkin aglarin kurulmasi,

e Noktasal Turizm Konseylerinin talepleri sonucu

kiictik isletmelere teknik yardimi koordine etmek
veya teknik yardim alinabilecek kisi ya da
kurum/kuruluslarla iletisime gecilerek yerelin
faydalanmasinin saglanilmasi ve bunun noktalar
arasi koordineli sekilde yapilmasinin saglanmasi,

e Diger bolgesel ve yerel turizm orgiitleri ile igbirligi
icerisinde calisarak bir biittin olarak “Tiirkiye markast”
yaratilmasi calismalarinin desteklenmesi,
gorevlerini yerine getirecektir.

3.4. iC TURIZM

STRATEJi

“I¢ turizmde toplumun farkl kesimlerine

uygun kalite ve fiyatta turistik iiriin
alternatiflerinin sunulmast”

Tirkiye'de dis pazar kadar i¢ pazarin gelismesi de
turizm acisindan 6nem tasimaktadir. Diinyada en
fazla turist ¢eken tilkelerin ayni zamanda i¢ pazar
potansiyellerinin de ytiksek oldugu goriilmektedir.

I¢ turizm pazarinin basarisina yonelik olarak kamu
Ozel sektor ve turizmdeki sektdr kuruluglar ve STK lar
arasinda gticlti bir isbirligi ve esgtidiim saglanacaktir.
Bu dogrultuda, ulusal ve yerel dlgekte tarih, doga ve
kulttr bilincinin gelismesi icin medya, egitim ve
o68retim kurumlar:t ile c¢esitli programlar ve
kampanyalar diizenlenerek yerli turistlerin tatile
ozendirilmesi saglanacaktir. Bu faaliyetler, turizm
gelirlerinde i¢ turizmin payinin yiikselmesine yol
acmakla kalmayip, tarihi ve kiiltirel degerlerin taninip,
korunmasinda da buyik rol oynayacaktir.

I¢ turizm potansiyelinin degerlendirilmesi ve i¢ turizm
gelirlerinin arttirilmasi amaciyla; i¢ pazara yonelik
tanitim faaliyetleri arttirilarak 6zel sektor, sektor
kuruluglari ve STK'lar ile igbirligine gidilerek, seyahat
acentelerinin i¢ pazara ydnelik, programlarin,
reklamlarinin ve turlarinin arttirilmasina yonelik
ozendirici calismalar yapilacaktir.

2023 YILI HEDEFLERI

Turkiye'nin her boélgesinde alternatif turizm
gelistirilecektir. Bu cercevede, yeni gelistirilmesi
planlanan varis noktalarinda konaklama kapasitesi
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gelistirilecek ve ulasimin niteligi iyilestirilerek varis
noktalari arasindaki seyahat olanaklarinin
gelistirilmesini hedefleyen calismalar yapilacaktir.

Turkiye'deki i¢ turizm payinin ve gelirinin
artirilabilmesi icin farkli turistik tirtin, tesis ve program
alternatiflerinin olusturulmasi ve tlke turistik
degerlerinin tanitilmasi saglanacaktir.

Turkiye'de i¢ turizm pazarindan 20 milyon kisinin
yararlanmasi saglanacaktir.

Tirkiye'de seyahat aliskanligi olmayan vatandaslarin
da tercihlerine uygun turistik triinlerin pazara
sunulmasi ve bunlarin tanitilmasi ile seyahat
aliskanliginin yayginlasmasi saglanacaktir.

I¢ turizmden basta dezavantaijli gruplar (&ziirliiler,
dustik gelirliler, gencler, kadinlar,v.b.) ve geng niifusun
daha fazla yararlanmasina yonelik cesitli sosyal turizm
projeleri kamu ve 0Ozel sektor isbirligi ile
gelistirilecektir. i¢ turizmin y®netimi ve
yonlendirilmesinde kamunun etkinliginin artirilmasi
icin i¢ turizm pazarinin arastirilmasi ve
degerlendirilmesine yonelik Kiltiir ve Turizm
Bakanligi biinyesinde i¢ Turizm Arastirma Birimi
kurulacaktir.

[c turizmin cesitlendirilmesi ve tiim yurda yayilmasi
ana politikasi gercevesinde kiiltiir turizmine dnem
verilecek ve marka kentlerin olusturulmasina
calisilacaktir.

HEDEFLERE DOGRU

ic Turizm Tanitimi

[c turizmin tanitimina yonelik plan ve programlar
gelistirilerek tanitimda yeni araclar kullanilacaktir.

ic Turizm Pazarinin Desteklenmesi

Orta ve diisiik gelir gruplarindaki yerli turistlerin tatil
ihtiyaclarini karsilamalari igin turizm tesislerinin
uygun kontenjan ve fiyat ayarlamalari yapmalari
saglanacaktir.

[c turizm pazarina paket tur sunan seyahat
acentelerinin sayisinin artirilmasi i¢in bu tir

acentelerin desteklenmesi saglanacaktir.

Toplam niifusumuzun ytizde 20'lik kismini olusturan
hareketliligi daha fazla olan tiniversite ve orta 68retim
cagindaki bireylere ve bekar orta yas grubuna hitap
eden program alternatifleri gelistirilecektir. Gengligin
ilkemizi daha iyi tanimasi, seyahat ve tatil aligkanligi
edinmesi acisindan turizm igsletmelerinin genclik
turizmine daha fazla yonelmeleri icin sektor ile ortak
calisma ve programlar gerceklestirilecektir.

i¢ Turizm Pazarinin izlenmesi

Kiiltiir ve Turizm Bakanhgi biinyesinde “i¢ Turizm”
birimi kurulacaktir. Bu birimin katkilari ile Kulttir
ve Turizm Bakanligi'nca i¢ turizm istatistiklerinin
tutulmasi ve bu istatistikler kapsaminda “Yurt igi
Seyahate Katilan Vatandaslarin Sayisi ve Degisimi”,
“Seyahat Amacina Gore Turkiye Vatandaslarinin
Geceleme Sayis1”, “Yurt I¢i Seyahatlerde Yapilan
Konaklama Cesitleri” “Ttirkiye Vatandaslarinin Yurt
ici Turizm Harcamalarinin Ekonomik Degeri” “Yurt
Ici Turizm Faaliyetlerinin Dénemlere Gore Degisimi”,
degisik olciitlere gore (yas, cinsiyet, egitim seviyesi,
ekonomik durum vb) “Vatandaslarin Yurt ici Turizm
Faaliyetlerinde Gosterilen Farklilik” vb. gibi dl¢timler
yapilacaktir.

Alternatif Turizm

Ic turizm pazarinda alternatif turizme dayali {iriinler
arastirilarak bolgesel ve yerel bazda kapasite artirmaya
yonelik calismalar yapilacak ve bu degerlerin tanitim
ve pazarlamasi yapilacaktir.

Sosyal Turizm

Dezavantaijli gruplarin tatile ¢ikmalarini olanakli
kilacak sosyal turizm projeleri gelistirilecektir.
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3.5. ARASTIRMA GELiISTiRME

STRATEJi

“Turizm sektoriinde AR-GE'nin kamu, ozel

sektor ve turizm sektoriindeki kuruluslar
arasinda oncelikle ele alinmast”

Arastirma kavrami turizmde, rekabet, isbirligi ve yeni
irtinlerin arastiriimasi ¢ercevesinde algilanmaktadir.
isletme &lceginde iiriin canlandirmasi, personel
niteliginin arttirilmasi, isbirliginin arastirilmasi ve
yeniliklerin arastiriimasina yonelik calismalar turizm
sektorlinde tesvik edilecektir. Bu noktada kamu, 6zel
sektdr, STK'lar ve tiniversitelerle isbirligi
mekanizmalari kurulacaktir. Arastirma ve gelistirme
konularinda isletmelere bilgi saglanmasi amaciyla,
Kiltir ve Turizm Bakanligi biinyesinde Ulusal Turizm
Veri Tabani olusturulacak ve bu veri tabaninin internet
tizerinden tyelerin kullanimina sunulmasi
[sletmeler bu bilgileri kendi
biinyelerinde degerlendirerek veya danismanlik
faydalanarak vyenilikler
yapabileceklerdir. isletmelerin degisen ve gelisen

saglanacaktir.
hizmetlerinden

turizm talebine paralel olarak ulusal kalkinmaya
sosyo-ekonomik katki saglayabilmeleri icin objektif
Olcitlere dayanan ve uzmanlarca degerlendirmesi
yapilacak sekilde isletmeler ve varis noktalari bazinda
Ulusal Turizm Odiilleri verilecektir. Bu ddiillerde
ekonomik getiriler kadar, sektdre getirilen yenilikler
ve sosyal faydalarda gdz dniinde bulundurulacaktir.
Bu &diiliin isletmeler arasinda ulasiimasi hedeflenilen
bir konumda olmasi saglanacaktir.

2023 YILI HEDEFLERI

Arastirma siireci

e Sektdriin goriiniminin ¢ikarilmasini ulusal ve
uluslararasi model ve egilimlerin belirlenmesini,

e Turizm faaliyetinin belirleyicisi ve
sinirlandiricilarinin belirlenmesi ve politikalarin

hazirlanmasini,

e Turizmden kaynaklanan sosyo-ekonomik
kazanimlarin belirlenmesi ve arttirilmasi calismalari
ile turizmin olumsuz yanlarinin giderilmesi icin
nelerin yapilabileceginin belirlenmesini,

o isletme ydnetiminde cevreyi dikkate alan bu
cercevede en az enerji ve dogal kaynaklar kullanarak
en az atik Ureten sistemlerin arastirilmasini,

o Urtinler, insanlar, uygulamalar ve islemler icin
yeni fikirlerin ve yeniliklerin ortaya c¢ikmasini
saglayacaktir.

Gelistirme siireci

Turistik isletmeler acisindan gelistirme, bir igletmenin
yeni ekonomik faaliyeti, etkenlerin yeni bir birlesimi,
farkli trtinlerde farkli sekillerde aciga cikan yeni
{irtinler olarak tanimlanabilir. sletmelerin {riinleri,
stirecleri, pazarlari, drgiitsel yapilari ve istihdam
edilen personelin yetilerindeki degisimleri iceren
yenilik stiregleri pek cok isletme tarafindan tam olarak
anlasilamamis durumdadir.

Turizm sektorii, uluslararasi anlamda rekabetci,
yenilikci ve arastirmaci bir sekilde stirdirtilebilir
gelisim dogrultusunda yonlendirilecektir. Bunun icin,
bolgesel gelisimin saglanabilmesi amaciyla, turizm
arzi anlaminda bolgesel cekiciliklerin rekabet
edebilirliklerini ve cesitliligini arttiriimasi, orta ve
kiiclik 6lcekli isletmelere teknik ve danismanlik
yardimlarinin saglanmasi, yurt i¢i pazarda talebin
arttirtlmasi yontiinde calismalarin yapilmasi
hedeflenmektedir.

Orta ve uzun vadeli turizm stratejisi ve politikalarinin
belirlenmesi kamunun yetki ve sorumlulugunda
olmakla birlikte iyi yonetisim cercevesinde kurulacak
konseyler dogrultusunda sektdr kuruluslart ve
STK'larin stirdiirtilebilir bir gelisim dogrultusunda
planlama, uygulama ve yenileme calismalarina
katkida bulunma sorumluluguna sahip kilinmasi
hedeflenecektir.

HEDEFLERE DOGRU

Markalasma: Turizm gelisiminin siirdiiriilebilir
kilinmasi icin;

e Tirkiye imaji Olusturulmasi; uluslararasi ve ulusal
pazarlarda net bir imajin olusturulmast,
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e Bolgesel ve Yerel olarak Turizm Iimaji
Olusturulmasi; pazarlama faaliyetlerinde bir biit{in
halinde hareket edilmesi ve bdlgesel degerlerin 6n
plana cikarilmasi yoluyla varis noktalarinin marka
haline getirilmesi saglanacaktir.

Siirdiiriilebilir AR-GE: Merkezi, yerel kamu ve
ozel sektor orgilitlerinin yani sira arastirma ve
istatistiki calismalarin izlenmesi ve degerlendirilmesi
isletme bazinda da stirekli bir iyilestirme ve gelistirme
hedeflenerek siirdiriilecektir.

Turizm sektdriindeki istatistiki veriler diinya
standartlarinda yeni gelisimlere ve arastirmalara
destek olacak sekilde yeniden diizenlenecektir.

e Arastirmacilarin ve isletmelerin istatistiki verilere
ulasimi saglanacaktir. isbirliginin arttirilmasi; kamu
ve Ozel sektor arasinda igbirligi ve esglidim
saglanacaktir.

e sletmelerin ulusal stratejiye uygun sekilde
hareket etmelerine yarayacak veriler sunulacaktir.

Ar-Ge YOnetimi: Tiirkiye Turizm Stratejisi uygulama
déneminde, turizm sektoriinde Ar-Ge'ye hizmet
edecek kurumlar sunlardir;

e Devlet Planlama Teskilati

e Kiiltiir ve Turizm Bakanligi

e Ulusal Turizm Konseyi

e il Turizm Konseyleri

e Ulusal Turizm Belgeleme (Accreditation) Birimi
e i¢ Turizm Arastirma Birimi

e Turizm Egitimini Y6nlendirme Birimi
e Ulusal Turizm Veri Bankasi Birimi

e Universiteler

Yeni kurulmasi éngoriilen bu kuruluslar ve birimler
pazarlama, arastirma, isbirligi kurma ve bolgeler
itibariyle turizm kapasitesinin belirlenmesi ve
olusturulmasi ve igletmelere bilgi akisi saglanmasi
gibi teknik konularda yardim edecekler bu sayede
farkli pazar dilimlerine uygun yatirimlarin yapilmasina
imkan saglayacaktir.

3.6. ULASIM VE ALTYAPI STRATEJiSi

STRATEJi

“Hizla gelisen turizm sektoriiniin

yogunlastigi yerlesmelerin altyapi ve ulasim
sorunlarin giderilmesi”

Ulkemizde turizm potansiyelinin cok yiiksek oldugu
Akdeniz ve Ege sahillerinin altyapi sorunlarinin
¢o6zlimlenmesi icin, Kiltir ve Turizm Bakanligi
tarafindan ytrttiilen Akdeniz-Ege Turizm Altyapisi
Kiy1 Yonetimi (ATAK) Projesi'nin tamamlanmasi
yoniinde calismalar yapilacaktir. Bu cercevede, yerel
yonetim ve kullanicilar tarafindan kurulacak altyapi
birlikleri vasitasiyla ylrtitilmesi 6ngdriilen projenin
finansmaninda kullanicinin katkisinin saglanmasi,
bu yonde kurumsal yapilasmaya gidilmesi ve yasal
dizenlemeler yapilmasi ile projeye ivme
kazandirilacaktir.

Kiltiir ve Turizm Bakanligi turizm potansiyeli yiiksek
ve turizm gelisiminin saglandigi ve gelistirilmesi
ongoriilen alanlarda altyapinin gelistirilmesinde yerel
yonetimlerle igbirligi igcinde c¢alismalarini
strdtrecektir.

Ulasim, turistleri bir tliketim noktast olan turizm
bolgelerine baglayan kopri niteligindedir. Bu 6zelligi
ile ulasim turizm icin bir ana rindir. Turizmde
ulastirmanin gelistirilmesi, daha saglikli islemesi
icin ulastirma tirleri arasinda bir entegrasyon
olusturulmasi gereklidir. Bu dogrultuda tilkemizde
turizmin tim yila yayilmasi, kiy1 turizmi disinda diger
turizm cesitlerinin ve i¢ bdlgelerimizdeki turizm
aktivitelerinin gelistirilmesi icin ulasim baglantilari
gliclendirilecektir.

2023 YILI HEDEFLERI

Kiltir ve Turizm Bakanligi ATAK Projesinin
tamamlanmasina 6zel 6nem vermekte olup Canakkale
il sinirindan Antalya -icel sinirina kadar uzanan 2.000
km sahil bandinda, 2023 yili hedef alinarak, yerlesik
ve turistik ntifusun ihtiyacini karsilayacak icme suyu,
kanalizasyon, atik su aritma ve desarji, kati atik
toplama ve bertaraf tesisleri gibi altyapi tesislerinin
plan, proje ve insaatlari gerceklestirilecektir.
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Tirkiye Turizm Stratejisi'nin en dnemli dzelliklerinden
biri ulasim sisteminde yapilacak diizenlemeleri de
icermektedir. Bu dogrultuda turizm sektori icin
onemli bir girdi olan kara, hava ve deniz ulasim
baglantilarinin turizm potansiyelleri ile bir biitiin
halde degerlendirilerek gelistirilmesi
hedeflenmektedir.

Ulkemizin dogal, tarihi ve turistik degerlerini daha
iyi tanitmak amaciyla, turizmin 6znesi olabilecek
denizyollari ve demiryollarinin kamu ve 6zel sektor
isbirligi ile yenilenecek ve gelistirilecektir. Ulkemizde
ulasimin cesitlendirilmesinde kamunun yatirim
payinin en aza indirilmesi sektore dinamizm
kazandirilmasi acisindan dnemlidir. Bu nedenle,
asagida siralanan ve yatirimda kamunun maliyetini
en aza indirgemeyi amaclayan finansman modelleri
demiryollari, yat limani ve kruvaziyer limanlart,
otoyollar ve bolinmis yollarin yapiminda veya
niteliklerinin artirilmasinda kamu tarafindan
yatirimlarin finansmaninda kullanilacak modeller
olacaktir.

e Yap-islet-Devret (YID)

e Yap-islet (YI)

e Tasarla-Yap-Finansla-islet (TYFI)

e Yap-Sahiplen-islet-Devret (YSID)

e Yap-Sahiplen-islet (YSI)

e Yap-Kirala-islet-Devret (YKID)

o Kamu Ozel Sektdr Ortaklign (KOSO) -

e Menkullestirme -
HEDEFLERE DOGRU

Turizm potansiyeli yiiksek alanlarda altyapi
eksikliginin giderilmesi

Kuiltir ve Turizm Bakanligi turizm potansiyeli yiiksek
ve turizmin cesitlendirilmesinin amaclandigi
alanlarda yerel yonetimlerle isbirligi, finansal destek
vb. uygulamalar ile altyapidaki eksikliklerin
karsilanmast igin etkin bir caligsma saglayacaktir. Bu
dogrultuda, yeni gelistirilmesi hedeflenen varis

noktalarinda, sehir ve kiiltiir turizminin gelistirilecegi,
kiy1 gerisinde kalan mevcut turizm alanlarinda altyapi
eksikliklerinin giderilmesi
cesitlendirilmesi kapsamindaki alanlarda altyapi

ve turizmin

gelisimine yonelik ilgili kurum ve kuruluslar ile isbirligi
icin diizenlemeler gerceklestirecek ve gerektiginde
yonlendirme saglanacaktir.

Zaman ve giivenlik agisindan 6n plana ¢tkan
havayolu ulasiminin gelistirilmesi

Ulkemizin uluslararasi turizm pazarina uzak olmast,
sinirlarimizin genisligi ve cografi sartlar (daglik ve
engebeli yapi) nedeniyle, Tiirkiye turizminin gelisimi
icin en uygun ulasim tiirti havayoludur. Bu nedenle
tilkemizde turizmin cesitlendirilerek tim vyila
yayllmasinda hava tasimaciliginin rold biytktir.
Hava yolu tasimaciligindaki gelismeler, turizm
sektoriint olumlu yonde etkileyecek ve turistlerin
konaklama stirelerini uzatacaktir. Bu dogrultuda
turizmin tim yurda yayilmasi icin gerek mevcut
havaalanlarindaki eksikliklerin giderilmesine ve
gerekse yeni havaalanlarinin olusumuna yonelik
calismalar gerceklestirilecektir. Bolgesel hava
tasimaciligina islerlik kazandirmak, atil durumdaki
stol hava alanlarini calisir duruma getirmek turizmin
daha sorunsuz ve saglikli bir sekilde gerceklesmesini
saglayacaktir. Bolgesel hava tasimaciliginin gelismesi
ile 6rnegin Anadolu'daki bir tur gtizergdhinda uzun
bir yol turistleri stkmadan ve zaman kaybi olmadan
astlacaktir. Ayrica bu sayede daha kisa siirede
turistlere daha fazla yer gezdirilebilecek ve tilkemizin
tanitimi daha iyi yapilacaktir. Bu ihtiyaci karsilamak
icin biylk yerlesim yerlerindeki ucuslar ikinci ve
ticinct hava alanlari ile gelistirilecektir.

Ulasimda demiryolu tasimaciliginin payinin
arttirilmas1 amaciyla bolgeler arasi
baglantilarin gelistirilmesi

Demiryolu tasimaciliginda teknolojinin gelisimi
sonucu, demiryolu ulasimi giivenli ve rahat bir
konuma ulasmistir. Artan ¢evresel duyarlilik sonucu
demiryolu tasimaciliginin karayolu tagimaciligina
oranla ontumitzdeki yillarda dneminin artmasi
beklenmektedir. Bu dogrultuda mevcut demiryolu
baglantilarini birbirleriyle birlestirecek ve ilke
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genelinde ana turizm bolgelerini birbirine baglayacak
hizli tren hatlari ve bdlgesel baglantilar
gelistirilecektir.

Turizmde karayolu ulasiminda giivenligin
ve erisim kapasitesinin arttirilmasi

Ulkemiz karayolu ag1, uzunluk olarak AB iilkeleri
ortalamasinin oldukca altindadir.

Ozellikle turizm sektdriinde yeni ulasim
baglantilarinin olusturulmasi ve var olan ulasim
baglantilarinin giiclendirilmesi ile karayolunda ulagim
glivenligi ve niteliginde artis saglanacaktir. Ttrkiye
Turizm Stratejisini destekleyici nitelikte ana
baglantilar tizerinde gerceklestirilmesi dngoriilen
yeni varis noktalarint (Turizm Gelisim Bolgeleri,
Gelisim Koridorlari ve Gelisim Ana Akslari, Turizm
Kentleri, Eko-turizm Bolgeleri, Marka Kentler)
destekleyici bolinmiis karayolu baglantilari
gelistirilecektir.

Deniz turizminin gelistirilmesi

Ulkemize gelen turistlerin daha uzun siire
konaklamalarini saglamak ve gelen nitelikli turist
sayisini arttirabilmek icin turizm potansiyeli yiiksek
bolgelerde, kruvaziyer yolcu tasimaciligina yonelik
gereken altyapi ve Gistyapinin hizla tamamlanarak
kruvaziyer limanlarin turizme acilmasi saglanacaktir.

Ayrica deniz turizmi sektoriinde hizla gelisen bir diger
egilim ise Mega Yat Limanlaridir. istanbul, Antalya,
izmir'deki yat limanlarinin rehabilite edilerek Mega
Yatlari alacak sekilde gelistirilmeleri ile Tiirkiye
turizminin yat turizminde aldig1 payin arttirilmasi
saglanacaktir.
projelendirilen yat limanlarina ilave olarak tilkemizde

Bunun yaninda mevcut ve
bulunan 200'G askin balik¢t barinaklari
potansiyelinden faydalanilarak her 35 deniz milinde
bir olmak {izere yat turizmine gerekli hizmeti
saglayabilecek sekilde yenilenmelerine yonelik
calismalar ile sektorde dnemli bir gelisim
kazandirilacaktir. Ayrica, yeni varis noktalarini
destekleyecek nitelikte yat limanlari planlanarak
isletmeye acilacaktir.

3.7. TANITIM VE PAZARLAMA STRATE]JiSi

STRATEJi

“Ulusal, bolgesel ve yerel olcekte
markalasmanin hedeflenmesi, ulusal tanitim

ve pazarlamaya ek olarak varis noktast
bazinda tanitim ve pazarlama faaliyetlerine
baslanmast”

Turizm bolgesi tanitimi ve pazar analizleri gibi ana
konularda tanitmanin bastan sona bilimsel analizler
ve arastirmalara dayanacaktir.

Tanitim faaliyetlerinde siirecler belirlenerek, pazar
ilkelerde; pazarin ozellikleri, musteri gruplarinin
egilim ve istekleri, demografik yapi ve rakip tilkelerin
durumu arastirilmasi, gecerli ve giivenilir bilgiler
toplanmasi, ¢cdziimlenmesi, yorumlanmasi calisma
yontemi izlenecektir.

Yapilan arastirmalarin ¢oziimlenmesi ve
yorumlanmasi sonrasinda pazardaki gli¢lii veya zayif
yanlar, firsat ya da riskler ve tehditler de tespit
edilecektir,

Turizm pazarinda yarisabilmek ve pazar payini
kaybetmemek icin imajin stirekliligi saglanacaktir.
Halkla iliskiler araclari etkin bir sekilde kullanimi 6n
plana cikartilacaktir.

Yeni tanitim stratejilerinde halkla iligkiler (PR)
faaliyetlerine agirlik verilecektir.

Devlet ve Ozel sektor isbirligi, yeni iletisim
teknolojilerinin kullanimi ve markalasma
saglanacaktir.

Turizmde yeni bilgi ve iletisim teknolojilerine uyum
saglanmasi ve misteriyle baglantinin daha ¢ok bu
yonde yapilmasina agirlik verilecektir.

Tanitimdan, trlin pazarlamaya, bilgilendirmeye kadar
internetin genis bir yelpazede kullanilmasi
saglanacaktir.

Diinya niifusunun degismesine paralel olarak daha
cok lictincli yas grubuna uygun tanitim ve reklamlara
agirlik verilecektir.
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Tanitimlarda kitlesel tanitimdan ziyade,
ozellestirmeye gidilerek pazarlanacak hedef tirtinler
belirlenecektir.

Varis noktalarinda markalasmaya gidilecek, tilke
markalagsmasi yaninda varis noktasi markalasmasi
saglanacak ve tanitimda varig noktalarina ayri yer
verilmesi saglanacaktir.

Tanitimda uluslar arasi organizasyonlara katilim ve
ev sahipliginin yogun olarak kullaniimasina énem
verilecektir.

Sinema sektdrii bir tanitim araci olarak kullanilacaktir.

2023 YILI HEDEFLERI

Tanitim faaliyetlerinde, farkli pazarlar ve pazar
dilimleri arasindaki farkliliklarin bilincinde olarak
pazarlardaki tiiketicilerin ortak istek ve arzulari
tizerinde yogunlastirilmis bir tanitim stratejisi
hedeflenmektedir.

Kltir ve Turizm Bakanligi tanitim stratejisinin onemli
bir bileseni olacaktir. Stratejinin sonuclarinin test
edilmesi, etkinliginin Ol¢llmesi ve gerekli
degisikliklerin yapilmasi ve 2023 yilina kadar olan
faaliyetlerde de etkin kullanima hedeflenmektedir.

Turizmde tuketicilerin varis noktasini nasil
algiladiklari, bu varis noktasinin zihinlerinde nasil
yer aldig1, sektoriin hedef kitle ile iletisiminin hangi
diizeyde bulundugu, yirttilen kampanyalarin
mesajlari ile gergeklerin ne kadar ortlistigi
belirlenmesi gereken sorun alanlaridir. Bunun igin
Turkiye'nin dis tanitiminda, diinyadaki gelismeler
izlenerek kampanyalarin varis noktas: odakli
olmasina, hedef pazarlara yonelik ayri ayri
duzenlenmesine, farkli, 6zgiin ve ulusal degerlere
sadik kalinarak cagdas degerlerin vurgulanmasina,
hedef kitleye yonelik turizm triinlerinin 6n plana
cikarilmasina fuar, agirlama gibi halkla iliskiler
etkinlikleri ile desteklenmesine 6zen gosterilecektir.
Kampanyalarda hedef kitleye hizli ve etkin bir sekilde
ulasabilmek icin elektronik ortamdan daha fazla
faydalanilacaktir.

Kiltir ve Turizm Bakanligi tanitim ve
pazarlama eylemlerinde:

e Varis noktasi odakli, tirtin Gstinligtmizi ve
toplam kaliteyi vurgulayacak,

o Ulke, bdlge ve nokta bazinda markalasmayi
saglayacak,

e (Ulkemiz turizm Griiniintin tanitilmasini, turist
sayisinin ve turizmden elde edilen gelirin artirilmasini
hedefleyecek,

e Akdeniz canagindaki diger varis noktalarindan
farklilik ve goreceli tGstiinligtimiiziin etkin tanitim
ve pazarlama aracglari ile markaya baghligini
saglayacak,

e Farkli, 6zgilin ve ulusal degerlere sadik kalinarak
cagdas degerleri vurgulayacak,

e Hedef kitleye yonelik tirinleri 6n plana cikaracak,
e Teknolojik gelismelerden vyararlanacak,

e Uluslararasi basarilara imza atarak tilkemizden
ovgliyle s6z ettiren kisilerden yararlanacak,

e Halkla iliskiler faaliyetleriyle desteklenen reklam
kampanyalari yiriitecek,

e Avrupa llkelerindeki pazar payini siirdiirtlebilir
turizm drldnlerinin tanitimiyla arttiracak,

e Uriin cesitlendirmesi yoluyla iist gelir turist
gruplarini tilkemize cekecek,

e Turizm agisindan hizla biiyliyen Dogu Asya Pasifik
bolgesi ve ozellikle Hindistan ve Cin'e 6zel dnem
verecek,

e Ortadogu iilkeleri, iran ve Orta Asya'daki Tiirk
Cumhuriyetlerinde bolgeye yonelik 6zel tanitim
kampanyalari diizenleyerek Pazar payini artiracaktir.

Tanitim islevini paylasan kurum ve kuruluslar arasinda
esgudiim kurulacak, daha dinamik, daha profesyonel
ve mali ydonden daha gticlti bir tanitim yapilabilmesini
saglamak tizere bu faaliyetlerin finansmanina
turizmden dogrudan ya da dolayli gelir elde eden
kesimlerin de katilimi saglanacaktir. Ayrica pazarlama
agini olusturan ticari firmalarin serbest piyasa
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kosullar1 icinde birleserek/isbirligi yaparak
gliclenmeleri tesvik edilecektir.

Turkiye turizminin uluslararasi turizm pazarindan
daha fazla pay alabilmesi icin her yil turizmden elde
edilen gelirin yilizde 1'nin tanitima ayrilmasi
hedeflenmektedir.

Ayrica, e-tanitim, e-pazarlama ve e-ticaret gibi yeni
gelismekte olan ve turizmi etkileyen teknolojilere
kamu ve ¢zel sektorce yeterli yatirim yapilacaktir.

Tanitim ve pazarlamanin etkinligi degerlendirilecektir.
HEDEFLERE DOGRU

Tanitma faaliyetlerinde siireglerin
belirlenmesi

Tanitma faaliyetinde olmasi gereken siirecler;
1. Finansman

2. Pazarlarin belirlenmesi

3. Pazar arastirmasi

4. Amaclar

5. Tanitim konusu

6. Kullanilacak tanitim araclari

7. Tanitma etkinliginin 6l¢iilmesi

Turistik tanitma faaliyetine baslamadan 6nce;

a) Neyin tanitacagi (Turistik triin yada triinlerin
tespiti ve tanimlamasi)

b) Kime tanitilacagi (Hedef kitle)
c) Nerede tanitilacagi (Secilen Pazar)
d) Ne zaman tanitilacagi

e) Nasil tanitilacagi (Uygulama)

Tanitim ve pazarlama faaliyetlerinde
alternatif stratejilerin belirlenmesi

Pratikte turizm Orgiitlerinin izleyebilecegi cesitli
“tanitim/pazarlama” stratejileri degerlendirilmekle
birlikte teorik olarak dort alternatif strateji
belirlenmistir;

o« Tek-hedef-kitle Tanitma Stratejisi
(belirlenmis tek hedef kitleye yonelik strateji)

e Yogunlastirilmis Tanitim Stratejisi (birden
fazla hedef kitleye yonelik strateji)

o Biitiinsel Tanitim Stratejisi (pazardaki
biitiin segmentleri kapsayan strateji)

o Ayristirilmamis Tanitim Stratejisi
(Segmentler arasindaki farkliliklarin bilincinde olarak
segmentlerin ortak yonlerini dikkate almaya yonelik
strateji)

Kamu-6zel sektor isbirligi

Kamu-&zel sektor isbirligi; devletin koordinator ve
Ozel sektoriin uygulayict olmasi ve devletin finansman
olarak tanitimda 6zel sektdre destek vermesi
konusunda tegvikler ve kredilerde farkli yaklagimlarin
gelistirilmesi saglanacaktir. Bu noktada konseylerin
calismalarindan yararlanilacaktir.

Iyi imaj yaratilmasi

Turkiye turizmini dogrudan etkileyen terorist
faaliyetlerin, demokrasi, insan haklari gibi konulara
iliskin olarak dis basinda yer alan olumsuz yayinlar
ve Tirkiye'nin cografi konumu nedeniyle yakin
bolgesinde yasanan
istikrarsizliklarin neden oldugu imaj sorunlarinin

savaslar ile siyasi

olumsuz etkilerini azaltmaya doéntik tanitim
calismalari yapilarak iyi imaj yaratilmasini saglayici
proje ve programlar hazirlanacaktir.

3.8. EGITIM STRATEJiSi

STRATEJi

“Turizm egitiminin meslek odakl olmasi ve

ol¢iilebilir sonuglar icermesi”

Turizm egitimi, turizm kaynaklarinin farkina
varilmasini, korunmasini ve tilke ekonomisine
turizmin katkisinin en st seviyeye cikarilmasini
amaclayacaktir. Egitim kapsaminda égrencilere her
turiste esit ve diriist hizmet verme ahlaki,
konukseverlik ve uzun vadeli kazanglari dikkate alma
temel olarak verilecektir.
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Mesleki turizm egitimi niteliginin ve egitimi veren
kurumlarin kurumsal kapasitelerinin gelistirilmesi
saglanacaktir. Ulke turizminin itibari ve karliligi,
egitim kalitesinin stirekliligine baglidir. Etkin bir
egitim yapilabilmesi icin, egitim ve ¢gretimdeki
yenilikler strekli bir sekilde takip edilerek, turizm
sektoriindeki bugtinkii ve gelecekteki olasi degisimler
iyi analiz edilerek egitim programlarinin elde edilen
bulgular dogrultusunda hazirlanmasi saglanacaktir.

Turizm egitiminin meslek odakli olmasi ve 6l¢tlebilir
sonuclar icermesi saglanacaktir. Turizm egitimi veren
kurumlarda ve toplumda “egitimde kalite bilinci”
olusturulmasi gerekliligi 6n plana ¢ikarilacaktir.
Turizmde Toplam Kalite Yonetimi uygulamalarinda
grup calismalarina 6nem verilecek, yeniliklere acik
ve kendini gelistiren yetenekli 68renciler tesvik
edilecektir. Egiticilerin basari degerlendirmeleri
performans 6l¢imini esas alan bir modele
dayanacaktir.

Turizmin istedigi nitelikte isglictinlin yetistirilmesinde
ozel sektortin katilimi ve destegi saglanacaktir.

2023 YILI HEDEFLERI

Turizm politikasini yonlendirecek yonetici ve
arastirmacilarin yetistirilmesine ydnelik akademik
egitim politikalari belirlenirken turizm sektoriine
kalifiye eleman yetistirecek mesleki egitim bir arada
ele alinacaktir.

Turizm sektoriinde nitelikli ve yeterli isglicliniin
yetistirilmesi konusuna Oncelik verilecektir.

Turizmin gelismesinde etkin gticlerden biri olan yerel
yonetimlerin turizm isletmelerinde hizmet ve cevre
kalitesini artirict yonlendirmeler yapmalari
saglanacaktir. Turizmde toplum bilincinin olusmasi
icin yaygin egitim programlari diizenlenerek 6zellikle
medyanin bu konulari islemesini 6zendiren tedbirler
alinacaktir.

Turizm Egitimi ve Ogretimi ders programlarina yeni
turizm cesitleri ile ilgili dersler eklenerek degisen
turizm arz ve talebini karsilayabilecek eleman
yetistirilmesi saglanacaktir.

Yaygin turizm egitimi icin, toplumsal diizeyde isitsel

ve gorsel iletisim imkanlari kullanilacaktir. Yaygin
turizm egitimi sektorde calisan kisilerin beceri ve
niteliklerinin arttirilmasina yonelik olarak yapilacak
ve genis kitlelerin egitilmesini hedeflenecektir. Bu
egitimin nihai hedefi “belgelendirme” olup belgeler
de is basi egitimi strecinde verilecektir.

HEDEFLERE DOGRU

Akademik egitim ve turizm sektériine
nitelikli eleman yetistirecek mesleki
egitimin bir arada gelistirilmesi

Turist rehberlerine her yil verilen seminerlerin
tiniversitelere veya meslek kuruluslarina birakilarak
Kiltiir ve Turizm Bakanligi'nin turist rehberliginin
yasalara uygun olarak yapildigini denetleyen bir
kurum olarak islev gérmesi saglanacaktir.

Mesleki egitimde standardizasyon, degerlendirmenin
yapilmasi, uluslararasi standartlara gore verimlilik,
hizmet kalitesinin gelisimi ve istihdam icin gerekli
olan beceri diizeylerinin belirlemesi belgelendirme
ile saglanacaktir. Acenta ve rehberlerin hizmet igi
egitimlerle ve yaptirimlarla kalitelerinin yiikseltilmesi
saglanacaktir. Turist rehberlerinin bir kurulus altinda
birlik kurmalari temin edilerek rehberlerin egitim
yoluyla branslasmalari saglanacaktir.

Rehberlik lisans egitimleri ya da rehberlik sertifika
egitimi diizenleyen fakiiltelerin “Ttrkiye Turu
Uygulama Gezileri” standart bir program haline
getirilecektir. Bu egitimler ve geziler Kiiltiir ve Turizm
Bakanligi tarafindan kontrol edilecek ve Kiltiir ve
Turizm Bakanliginca belirlenen kosullara uygun olup

olmadigr gerektiginde denetlenecektir.

Turizm Isletmeciligi bdlimi bulunan tiniversitelerin,
turist rehberligi alaninda yiiksek lisans agcmalari ve
acilacak turist rehberligi yliksek lisans programlarina,
yabanci dil bilen lisans mezunlarinin kabul edilerek
tezli veya tezsiz yiiksek lisans egitimi verilmesi
saglanacaktir. Bu isleyis, turizm rehberleri arasinda
branslasma ve uzmanlasmayi arttiracagi gibi turizm
sektoriinde calisanlarin egitim seviyelerinin
yiikselmesine de katkida bulunacaktir.

Rehberlik egitiminin lisans diizeyinde verilmesi
saglanarak on lisans diizeyinde turist rehberligi
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egitimi veren boltimler kapatilacaktir. Lisans
diizeyinde turist rehberligi egitimi veren okullarin
yiiksek lisans diizeyinde turist rehberligi egitimi
vermeye baslamasi rehberligin branslasmasini
kolaylastiracaktir. Ayrica rehberlik bolimt bulunan
{iniversiteler Ingilizce, Almanca ve Fransizca dillerinde
egitim vermektedir. Bu durumda ise nadir diller
ihtiyaci karsilanamamaktadir. Bu nedenle Kiiltiir ve
Turizm Bakanligi, ihtiya¢ duyulan uzmanlasma
dallarinda ve dillerde 6grencilerin yetistirilmesi icin
MEB ve YOK arasinda isbirligi ve esgiidiim
saglayacaktir.

Yaygin egitimin gelistirilmesi

Yaygin egitimin gelistirilmesi konusunda medyadan
yararlanilacaktir. Temel egitimin kalitesi, etkin bir
isglic gelisimini saglayacagi gibi sektdrdeki
daginikligin ve esgiidiimsiizligtin 6nlemesine de
katkida bulunacaktir. Ayrica, etkin ve basarili bir
turizm egitimi, sektérde calisanlarin veya calisacak
olanlarin kariyer ve stirekli is olarak turizme bakislarini
degistirecektir. Sektordeki toplam kalite stiphesiz
egitim seviyesinin yiikselmesiyle saglanacaktir. Yaygin
egitim veren kurumlarda verilen egitimlerin kalitesi
uygulamaya yonelik olarak arttirilacaktir. Turizm ve
otelcilik egitimi kurumlarinda, meslek dersleri
egiticilerinin bilgi ve deneyimlerini arttirmalari ve
yeniliklerden haberdar olmalari saglanarak yaygin
egitimin gelistirilmesi saglanacaktir.

Yaygin egitimin Kiltlir ve Turizm Bakanligi
koordinatorligiinde ve katilimci bir sekilde
strdtriilmesine yonelik model benimsenecektir.

Turizmin istedigi nitelikte isgiicii
yetistirilmesinde 6zel sektoriin katilimi

Turizm meslek 6rgtitleri, {iye isletmelerde kacak
personel calistirilmasinin 6niine gegmek igin
yetkilendirilecek, bundan sorumlu tutulmalari
saglanacak ve isletmelerin bu orgiitlere tiye olmalari
zorunlu kilinacaktir. Turizm ve otelcilik faaliyetlerinin
hukuki cercevede tanimlanmasi ve meslek icin
gereken asgari niteliklerin, gerekliliklerin, egitim
diizeyinin belirlenmesi ve mesleki unvanlari koruyacak
yasal bir diizenlemenin getirilmesi saglanacaktir.

Turizm sektoriinde egitilmis elemanlarin oranini ve
hizmet kalitesini yiikseltmek icin belgeli ve en az {i¢
yildizli otel isletmelerinden turizm egitimi alan
ogrencilere uygulama imkanlari saglanmasi kosulu
getirilecektir. Turizm isletmeciligi mesleki statiiye
kavusturularak calisanlarin belli bir nitelikte olmasi
saglanacaktir. Turizm egitimi veren yiiksekokullar
icin tim taraflarin gorisleri alinarak bir staj yonergesi
yayinlanacak ve uygulanmasi saglanacaktir.

Yaygin ve oOrgiin egitimde icerigin
yenilenmesi ve giincellenmesi

Universitelerin “Turizm Isletmeciligi ve Otelcilik
Boliimlerinde”; okutulmakta olan, genel turizm,
yabanci dil, 6n biiro hizmetleri, kat hizmetleri, orgiitsel
davranis, isletme, yonetim ve organizasyon, ekonomi,

turizm ekonomisi, turizm pazarlamasi, turizm
mevzuati, turizm politikasi ve uygulamasi, turizm
rehberligi, servis uygulamalari, insan kaynaklari
yonetimi, yiyecek-icecek hizmetleri yonetimi, seyahat
acentaciligr ve tur operatorligii, konaklama
isletmelerinde muhasebe uygulamasi, konaklama
isletmelerinde finansal yonetim gibi derslerin yani
sira; turizm sosyolojisi, diinya mutfaklar ve kiilttirleri,
Anadolu uygarliklar ve kiiltiirleri, turizmde arastirma
yontemleri, turizmde yeni varis noktalar olusturma,
davranis bilimleri, yeni turizm triint ve cesidi
arastirmalari ve branslasma (yatgilik, magaracilik, su
alti, dagcilik, rafting vb.) egitimleri gibi turizm
sektoriniin degisen gereksinimlerini karsilayacak
derslere de yer verilecektir.

Turizm Egitiminde Kiiltiir ve Turizm
Bakanliginin Ana Politikay1 Belirlemesi

Turizm egitiminin planlanmasinda &rgiin ve yaygin
turizm egitimine yonelik politikalar ve stratejilerin
belirlenmesinde Kiltiir ve Turizm Bakanligi daha
aktif bir rol istlenmesi saglanacak ve egitimin niteligi,
icerigi ve politikalarina yonelik yaklasimlar
gelistirilecektir.
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3.9. HIiZMET KALITESi STRATEJiSi

STRATEJi

“Turizm sektoriiniin her bileseninde Toplam

Kalite Yonetiminin Etkin Kilinmast”

Hizmet kalitesinin ve standardinin gelistirilmesi,
stirekli gelismeyi, misteri ve ¢alisan memnuniyetini,
katilimciligr 6n planda tutan bir yonetim anlayisini
getirecektir. Boylece kalite uygulamalarinin
stirekliliginin saglanmasi isletmelerin hizmet
standardini ve verimliligini artiracak, rekabet giicii
ve pazarlama acgisindan da isletmelere biyiik yararlar
saglayacaktir.

Gelismeye acik bir kalite sistemi ile hizmetler
iyilestirilecektir. Boylelikle, verimlilik artacak, mevcut
kaynaklar optimum kullanilacak ve isin hatasiz
yapilmasi ile hizmet maliyeti diisecek ve zamandan
tasarruf edilecektir. Kalite uygulamasi ile hizmette
strat, etkinlik ve verimlilik saglamanin yani sira
calisanlarin ve musterilerin katilimi ve igbirligi s6z
konusu olacaktir.

Hizmet sunumunda isletmenin ve bireyin amaclari
arasinda denge saglamak tizere, kalitenin
gelistirilmesinde, stirekli egitim, esgidim ve
motivasyon ile isglicin{in ve yonetimin etkinliginin
gelistirilmesi saglanacaktir.

Turizm sektoriinde isletmelerin, meslek ve hizmet
birliklerinin, yerel ydnetimlerin ve diger kurum ve
kuruluslarin toplam kalite yonetimi konusunda
bilgilendirilmeleri ve basarili uygulamalarin
kamuoyuna tanitimi saglanacaktir.

Artan rekabet kosullari gz dniine alinarak kalite
konusunda biling gelistirilerek talep yaratilacak ve
hizmetler zincirindeki kalite standartlar arttirilarak
yayginlastirilacaktir.

Turizmin mevsimlik ve cografi dagilimini iyilestirmek
ve dis pazarlarda degisen tiiketici tercihleri gz dniine
alinarak yeni potansiyel alanlar yaratmak amaciyla
alternatif turizm olanaklari ile ilgili planlama
faaliyetleri stirdtirtilecektir. Alternatif turizm olanaklari
yaratilarak talebin artirilmasini saglamak ve ic turizmi

gelistirmek amaciyla sektoriin mevsimsellik 6zelligini
degistirmeye yonelik yasal-yonetsel diizenlemeler
yapilacak, dogal, tarihi ve sosyal cevreyi koruyan ve
strdurtlebilir kilan, karsilastirmalir rekabet
tistiinltigline uygun turizm cesitleri 6n plana
cikarilacaktir.

Hizmet kalitesini artirmak i¢cin mesleki niteliklerin

belgelendirilmesi sistemine gecilecektir.

Mevcut turistik bolgelerde ve yeni gelisim
bolgelerinde fiziki kapasite kullaniminda tasima
kapasitesi 6lcim yapilacaktir.

2023 YILI HEDEFLERI

Bir hizmet sektorii olan turizm sektériinden daha
fazla gelir elde edebilmek i¢in hizmet standardinin
yiikseltilmesi 6ncelikle ele alinmasi gereken unsurdur.
Bu amacla, hizmet kalitesinin artirilarak miisteri
memnuniyetinin maksimum diizeye cikarilmasi ve
stireklilik arz eden bir yapiya kavusturulmasi ve
turizmde sirekli gelisme kavraminin yerlesmesi
sonucu yaratilacak talep ile turizm gelirlerinin
artirilmasi hedeflenmektedir.

Teknolojinin degisim hizi turizm sektoriinde hizmetin
daha etkin ve hatasiz sunulmasi beklentisini
beraberinde getirmekte ve daha az kaynak kullanilarak
daha nitelikli hizmet hedeflenmektedir. Bu nedenlerle
hizmet standartlarinin gelistirilmesinde yeni bir
{irtintin tasarimi ya da mevcut tirliniin gelistirilmesi,
farkli hedef gruplarinda yer alan turist beklentilerine
gore sekillendirilecektir.

Esneklik, saydamlik, katilimcilik ve hesap verilebilirlik
anlayisina dayali bir yapinin tim orgiitlenmelerde
ve her kademede kurulmasi ile misteri odakli, kaliteli
ve etkili hizmetin temeli olusturulmasi

hedeflenmektedir.

Sektore hizmet saglayan kamu ve 6zel sektorde kalite
yOnetimine dayali bir sistemin kurulmasi, islevi
kalmamis birimlerin kaldirilmasi veya yeni islevler
kazandirilarak yonlendirilmesi, zorunlu olmadikca
yeni birimlerin olusturulmamasi, hizmet gereklerine
uygun say1 ve nitelikte personel istihdami, merkezi
ve yerel yonetimler arasinda dengeli bir gdrev ve
yetki bolustiminin yapilmasi hedeflenmektedir.

E
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Misteri/vatandas odakli bir hizmet anlayisinin
benimsenmesi ile bilgi ve iletisim teknolojilerinden
faydalanilmasi verimli ve etkili bir hizmet ortaminin
olusturulmasini saglayacaktir.

Turizmde 6zel sektoriin etkinliklerini artiric turizmden
sorumlu kamu otoritesi yani Kulttir ve Turizm
Bakanligr yerel ve meslek kuruluslarinin
orgtitlenmesinde standartlari belirleyen, planlayan,
koordine eden ve gilicli gdzetim ve denetim
mekanizmasina sahip bir st kurum olarak

yapilandirilacaktir.

Yerel yonetimlerin islevselliklerinin artirilmasi
yoniinde diizenlemelerin yapilmasi hedeflenmektedir.
Yerel yonetimlerin proje uygulayicisi olarak mevcut
yapida daha da gticlendirilmesi ve sektoriin Gnemini
kavrayarak yerelden merkeze dogru hareket etmelerini
saglayict bir rol tstlenmeleri saglanacaktir.

Kamunun sektorii desteklemede arac olarak kullandigi
tim o6denek, fon, tesvik ve siibvansiyonlarin
esglidiimlii hale getirilerek, isbirligi icinde sektoriin
maksimum sekilde

fayda saglayacagi

degerlendirilmesi hedeflenmektedir.

Hizmetin kalitesini artirmaya yonelik olarak egitim
konusunda sektorin bilgilendirilmesi ve
desteklenmesi hedeflenmektedir.

Turistik tesislerin calistirdiklari elemanlar calisma
kosullart, is sagligi ve gtivenligi bakimindan etkin bir
sekilde denetlenecektir.

Turizmin yogunlastigi yorelerde ve yakin cevresinde
ortaya cikan altyapi ve cevre sorunlari yerel
yonetimlerle igbirligi icinde, altyapiyr kullananlarin
da katkilariyla ¢coztimlenecektir.

HEDEFLERE DOGRU

Kalite anlayisi bilinci olusturmak

Kalite anlayisi turizmin her alaninda ve her
basamagina uygulanacaktir. Turizm sektoriindeki
kaliteyi artirmak icin mesleki egitim desteklenecektir.
Surdurulebilir gelisme ve cevre korumasina yonelik
calismalar yapilacak ve turizmle ilgili kurum ve kisiler
arasinda bilgi ve deneyim paylasimi saglanacaktir.

Ktltirel mirasin korunmasi ve turizm igindeki 6nemi
ile gerekliliginin anlasilarak degerlendirilmesine
yonelik yapilacak calismalara yerel yonetimlerin ve
sivil toplum kuruluslarinin dahil edilmesi
saglanacaktir.

Kaliteyi “6lciilebilir” kilmak

Turizmin yogun olarak konumlandig1 merkezlerde
hizmetin kalitesini lgcmek ve takip etmek icin ortak
metot ve Olct araclarina karar verilecek ve bunlarin
kullanimi yayginlastirilacaktir.

Konaklama tesislerinin belgelendirilmesinde
farkliliklar giderilerek tek bir sistem kurulacaktir.

Uluslararasi standartlara uyum saglanacak ve bu
standartlarin korunarak, stirekliligini saglayacak
mekanizmalar, rekabet kurallari cercevesinde, sivil
toplum kuruluslari araciligi ile gelistirilecektir.

Planli Gelisme

Altyapi ve istyapi yatirimlari fiziksel planlara uygun
olarak gerceklestirilecektir. Bu maksatla yatirima
acilmasi uygun gortilen alanlarda dncelikle fiziksel
planlama calismalari tamamlanarak ytrirlige
konulacaktir.

Ozel sektoriin alternatif konaklamaya yonelik kirsal
turizm tesisleri, 6zel nitelikli tesisler ve pansiyon
gibi konaklama initeleri kurmasi desteklenecektir.

Mevzuat diizenlemeleri

Turizm gelirlerinin hesabinda turizm uydu
muhasebesi sistemine gecilecektir.

Dogal ve tarihi cevrenin korunmasinda Kiltir ve
Turizm Bakanlig1, Cevre ve Orman Bakanligi ve ilgili
STK'lar ile igbirligi yaparak cevreye yonelik tehdit
niteligindeki her tirlt eylemin 6nlenmesi icin
midahale, yargilama ve yaptirimlarin

uygulanmasinda hiz ve etkinligi artirilacaktir.

Cevre Kanunu, Turizmi Tesvik Kanunu ve Kiltir ve
Tabiat Varliklart Koruma Kanunu uygulamalarinda
ve bagli yonetmeliklerde bu amacla gerekli
diizeltmeler yapilacaktir.
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Turizm sektoriinde hizmet kalitesinin iyilestirilmesi
ve etkinliginin saglanmasi icin sektorde karar verme
mekanizmalari iyi yonetisim cercevesinde yeniden
tasarlanacaktir.

Egitim ile kalitenin artirilmasi

Mesleki niteliklerin belgelendirilmesi (sertifikasyon)
sistemi ile mesleki egitimde standardizasyon
saglanacak, hizmet kalitesinin gelisimi acisindan
belirlenen nitelikleri gerceklestirecek bir dizi egitim
programi hazirlanacaktir

3.10. KENTSEL OLCEKTE MARKALASMA
STRATEJiSi

STRATEJI

“Zengin kiiltiirel ve dogal degerlere sahip

kentlerimizin markalastirilarak, turistler iin
bir ¢ekim noktast haline getirilmesi”

Sehir turizmi metropol 6lgegindeki biiylik sehirlerde
gerceklestirilen bir turizm trtdir. Paris, Londra,
Montreal ve Prag sehir turizminin yapildig1 en &nemli
kentler arasindadir. Sehir turizminde sehrin turizm
potansiyeli ve ¢izdigi imaj cok dnemlidir. Bu nedenle,
sehrin tiim ¢ekim noktalarinin maksimum diizeyde
kullanilmasi gereklidir. Ulkemizde dncii drnek olarak
diinyanin en biylk turizm potansiyeline sahip
metropollerinden biri olan istanbul'da ve diger biiyiik
sehirlerimizden Ankara, izmir ve Antalya'da sehir
turizmi projesi baslatilmasi 6nerilmektedir. 2010
yilinda Avrupa Kiiltiir Baskenti olarak Istanbul'un
belirlenmesi bu sehrimizin kiltiir, sanat, sehircilik
ve cevresel kalite olarak giliclendirilmesini giindeme
getirmektedir.

2023 YILI HEDEFLERI

e Ankara, istanbul, izmir ve Antalya'da sehir
turizmini gelistirmeye yonelik plan ve projeleri
yasama gecirilecektir.

e Adiyaman, Amasya, Bursa, Edirne, Gaziantep,
Hatay, Konya, Kiitahya, Manisa, Nevsehir, Kars,
Mardin, Sivas, Sanliurfa ve Trabzon illerinde kiltiir
turizmi canlandirilarak marka kiltir kentleri
olusturulacaktir.

e ¢ ve dis turizmde kiiltiir turizmi hareketini
artirmak icin her yil Kultir ve Turizm Bakanligi
tarafindan bir sehir “Kiltiir Turizmi Kenti” olarak
ilan edilecektir.

e Tarihi, kulttirel ve mimari 6zelligi olan yapilarin
ve Oren yerlerinin restorasyonu yaptirilacaktir.

e Yoresel etkinlikler uluslararasi standartlara uygun
bicimde gelistirilecektir.

e Kiltiirel ve sanatsal gdsterilerin sergilenecegi
tesisler ve mekanlar yapilacaktir.

e Yerel halkin soyut ve somut kiltiirel mirasin
degeri ve korunmasi konusunda bilin¢lendirilmesi
saglanacaktir.

e Sehirlerimizin zengin kiiltiirel mirasini vurgulayan
ulusal uluslar arasi diizeyde tanitim ve pazarlama
yapilmasi saglanacaktir.

HEDEFLERE DOGRU

Mimari diizenlemeler

e Uluslararas: standartlarda sehir mizeleri
kurulacak,

e Tarihi, kiiltlirel ve mimari 6zelligi olan yapilarin
ve Oren yerlerinin restorasyonu yapilacak,

e Tarihi dokulari ve eski merkezleri yenilenmesi
projeleri hazirlanacak,

e Anit, kale, su kemeri, sur, han, kervansaray v.b.
tarihi yapilarin isiklandirma ve cevre diizenlemeleri
yapilacak,

e Tarihi cekim noktalarinin cevresinde turistik yeme-
icme tesisleri yapilmasi,

e Ulkemizin meshur el sanatlarindan deri, hali, taki
gibi trlinlerin sunulacagi Kapaligarsi benzeri otantik
aligveris merkezleri yapilacak ve mevcut olanlarin
iyilestirilmesi saglanacak.

Ulasim Sistemi ile ilgili Diizenlemeler
e Havaalani otelleri yapilacak,

e Havaalani-kent merkezi toplu tasim sistemleri
kurulacak,




N

T.C. KULTUR VE TURIZM BAKANLIGI

e Kiyr sehirlerindeki iskele ve limanlarda
diizenlemeye gidilecek,

e Deniz turizmi olanaklari gelistirilecektir.

Kiiltiirel Akslarin diizenlenmesi

e Kongre turizmine yonelik tesis ve aktivitelerin

canlandirilmast calismalart baslatilacak,

e Fuar ve kongre merkezleri yapilacak,

e Sanat koyleri kurulacak,

e Ulusal ve uluslararas: dlcekte faaliyetler
diizenlenecek,

Fiziksel -Sosyal Diizenlemeler

e Kent merkezinde turizm danisma birolari
acilacak,

e Yerel idare ve ilgili kuruluslar ile isbirligi yapilarak
altyapi ve ustyapi eksiklikleri tamamlanacak,

e YOn levhalari ve bilgilendirme tabelalar:
konulacak,

e Sehir turlar kapsaminda tur glizergahini ve cekim
noktalarini gdsterir 6zel sehir haritalari ve brostirleri
basilacak ve sahip olunan degerlerin gerek tiilke
capinda gerekse yurtdisinda tanitim ve pazarlamasi
yapilacaktir.

3.11. TURIZM CESITLENDIRILMESI
STRATE]JiSi

STRATEJi

“Alternatif turizm tiirlerinden oncelikli olarak
saglik turizmi ve termal turizm, fkis turizmi,

golf turizmi, deniz turizmi, ekoturizm ve
yayla turizmi, kongre ve fuar turizminin
gelistirilmesi”

Turizm sezonunun bitiin bir yila yayilmasi turizm
{rintunin cesitlenmesine baglidir bu kapsamda
oncelikli olarak belirlenen turizm tiirleri desteklenerek
gelismeleri saglanacaktir.

2023 YILI HEDEFLERI

Saglik Turizmi ve Termal Turizm:

e Troya, Frigya ve Afrodisya bolgelerinin her biri
termal ve kiltiir temali bolgesel varis noktasi olarak
gelistirilecek, termal ve kiltlir turizmi kapasitesinin
alternatif turizm tirleri ile bittinlesmesi saglanarak
yakin cevredeki diger kiiltiirel ve dogal degerlerle de
iliskilendirilecektir.

e Jeotermal kaynaklarin bulundugu bolgeler dikkate
alinarak etaplamalar seklinde tiim kaynaklarin
degerlendirilmesine yonelik calismalar
stirdiirtilecektir.

e Kiltur ve Turizm Bakanliginca bugtine kadar ilan
edilen termal turizm merkezlerine iligkin imar planlari
planlama c¢aligsmalari

ve revizyon imar

tamamlanacaktir.

e Ulkemizin Avrupa'da termal turizm konusunda
birinci varis noktasi olmasi saglanacaktir.

e Jeotermal suyun etkin bir sekilde dagitimi
amaciyla belirlenen pilot bolgelerde mahalli idareler
birligi ve dagitim sirketleri kurulmasi yoniinde
calismalar yapilacaktir.

e Jeotermal kaynak odakli 'Turizm Merkezi' ve/veya
“Kulttr ve Turizm Koruma ve Gelisim Bolgesi” ilan
edilebilecek alanlar belirlenerek fiziki planlarinin
tamamlanmasindan sonra turizm yatirimcilarina
tahsisi kisa bir siirede gerceklestirilecektir.

Kis Turizmi:

o (Ulkemizde kis turizmine elverisli alanlarin tespiti
ve degerlendirmesi icin kapsamli bir analiz calismasi
yapilacaktir.

e Varis noktasi olabilecek sekilde belirlenen kis
turizm bolgeleri ile termal turizm, kiltiir ve kongre
turizmi, dag ve doga turizmi gibi alternatif turizm
turleri birlikte degerlendirilecek ve gelistirilecektir.

e Oncelikli olarak gelistirilecek alanlar kapsaminda,
ilgili yerel yonetimler ve Valilik ile isbirligi icerisinde
yapilacak planlama calismalari, Kilt{ir ve Turizm
Bakanlig1 tarafindan saglanacak arazi tahsis tesvikleri,
altyapi calismalari ile gelistirilecektir.
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e Kis turizminin gelisimi icin, i¢ turizm tesvik
edilecek genclerin bu spora yonlendirilmesi
saglanacaktir.

Golf Turizmi:

e (Ulkemizin golf sporuna uygun iklim yapisi,
topografik ozellikleri, zengin tarihi ve kiilttirel yapisi
degerlendirilerek golf turisti cekimi arttirilacaktir.

e (lkemizde yeni golf sahalar iiretilecektir.

Deniz Turizmi:

o Ulkemizde éniimiizdeki dénemde nitelikli ve
stirdtrtilebilir deniz turizmi gelistirilecektir.

e Halihazirda Trabzon, Kusadasi, Samsun, izmir,
Antalya ve Mersin'de bulunan ve Kruvaziyer gemi
kabul eden limanlar yenilenerek genisletilecektir.

e Jstanbul'daki hizla

gelistirilecektir.

liman kapasitesi

e istanbul, Antalya ve Izmir'de bulunan yat
limanlarinin mega yatlari kabul edecek sekilde revize
edilmesi saglanacaktir.

e Ozellikle Karadeniz'deki balikct barinaklarinin
yatlari da kabul edecek hale getirilmesi saglanacaktir.

Eko turizm:

e (Ulkemizde eko-turizm ve yayla turizmi gibi doga
amagli turizm tirlerinin gelistirilmesi icin bu amaca
yonelik turizm altyapisi gelistirilecek ve niteligi
arttirtlacaktir.

e Doga amacli turizmin yapilacagi yorelerde belli
senaryolar cercevesinde, ana tur glizergahlari, varis
noktalari, ara istasyon ve alt istasyon noktalari
belirlenerek planlama calismalari yonlendirilecektir.

e Yaylalarin yogunlastigi alanlarda spot merkezler
veya aks olarak dncelikli turizm gelisme/eylem
bolgeleri belirlenecektir.

e Kamu, 6zel sektor ve sivil toplum kuruluslari
isbirligi ile agro-turizm, macera turizmi, magara
turizmi, spor turizmi faaliyetlerinin gerceklestirilmesi
icin eylem planlari hazirlanacaktir.

Kongre ve Fuar Turizmi:

e Kongre turizmine altyapisi uygun iller istanbul,
Ankara, Antalya, izmir, Konya, Bursa, Mersin &ncelikle
ele alinarak Kilttir ve Turizm Bakanligi tarafindan
yonlendirici calismalar yapilacaktir.

e Kongre turizmine ydnelik planlama ve tahsis
calismalari yapilarak, yatirimcilara yon gdsterici,
kongre, fuar vb. etkinlikleri tesvik edici politikalar
gelistirilecektir.

e Kongre turizminde varis noktasi yonetim
sirketlerinin rolti yeniden diizenlenecektir.

e Kongre merkezi olarak planlanan bolgelerin
nitelikli turizm tesislerine ve uluslar arasi havaalanina
sahip olmasi saglanacaktir.

e Her ilde bir kongre merkezi olusturularak gerek
ulusal gerekse de uluslararasi kongrelerin Tiirkiye'de
yapilmasi i¢in tanitma, planlama ve uygulama
projeleri yapilacaktir.

e Fuar turizminin gelistirilmesi icin fuar sehirleri
ve merkezleri belirlenerek fuar organizasyonlari
gelistirilecektir.

e istanbul, Antalya, Izmir, Ankara) Birinci derecede
onemli Fuar illeri olarak ve 15 yillik zaman zarfinda
bu sartlari kazanabilecek 3 ilimiz Adana, Gaziantep,
Trabzon Ikinci derece dnemli fuar ili olarak
belirlenerek bu cercevede planlama caligsmalari
yapilacaktir.

e 1.ve 2. derece Fuar sehirlerinde bulunan Fuar
merkezlerinde Tiirkiye Odalar ve Borsalar Birligi
(TOBB) Fuar Merkezleri Yonetmeligine ek olarak
Kiltir ve Turizm Bakanligi konfor ve teknik altyapi
standartlari belirlenecektir.

e .
Merkezlerinin cevre diizeni planlari, kentin ana ulasim

ve 2. derece Fuar illerinde bulunan Fuar

plani, kentin konaklama, restoran hizmetlerinin
fuarlardan beklenen faydayi azamiye ¢ikaracak yonde
gerceklesmesi yonlendirilecektir.

e Bu illerin disindan gelecek “Fuar Merkezi” yapma
talepleri Ulusal Turizm Konseyi, TOBB ve DPT'nin
gortsleri dogrultusunda degerlendirilecektir.
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e ].ve 2. Derece Fuar sehirlerinde bulunan fuar
merkezleri Kiltlir ve Turizm Bakanliginin tanitim
materyallerine alinarak, Kiiltiir ve Turizm Bakanligi
tarafindan belgelendirilecektir.

HEDEFLERE DOGRU

Saglik Turizmi ve Termal Turizm:

e Oncelikli olarak dort bdlge icin termal turizm
master plani hazirlanacaktir. Bu bolgeler asagida
verilmektedir.

Giliney Marmara: Balikesir, Canakkale, Yalova
Giney Ege: Aydin, Denizli, Manisa, Izmir

Frigya: Afyonkarahisar, Ankara, Usak, Eskisehir,
Kitahya

Orta Anadolu: Aksaray, Kirsehir, Nigde, Nevsehir,
Yozgat

Bu bolgelerde termal turizm merkezleri belirlenecek
ve termal turizmin altyapi ve Ustyapisinin
gelistirilmesine yonelik stratejiler hayata gecirilecektir.

o Ozel sektdrii tesvik amaciyla kamu arazisi ve
termal su tahsisleri yapilacaktir.

e Yerel yonetimlerce bagslatilacak termal projeler
icin mutlaka uzman kurum ve kisilere fizibilite etitleri
yaptirilacaktir.

e Termal tesisler bir kompleks seklinde planlanarak,
otel ve kiir merkezleri etrafinda yesil alanlar, kosu ve
gezi parkurlari,(aquapark gibi su oyunlari v.b.) eglence
mekanlari diizenlenerek cevre niteligi yiikseltilecektir.

e Kiltiir ve Turizm Bakanligi yetkisinin bulunmadigi
Turizm Merkezleri disinda ki kaplica sahalarina iliskin
imar planlarinin uzmanlarinca hazirlanmasi, onay
oncesinde Kiltir ve Turizm Bakanligr teknik
gériisiiniin alinmasi saglanacaktir. imar plani
uygulamalarinda, ilgili ve uzman kurum ve
kuruluslarca jeolojik-hidrojeolojik etiitler, kaynak
koruma alanlari tespitleri dncelikle yapilacaktir.

e Imar planlarinda otel+kiir merkezi+kiir parki
entegrasyonu iyi kurulacak yatirim alanlari termal
su potansiyeline gore belirlenecektir. Termal suya

iliskin tespitler ve kullanim haklari imar planlari ile
belirlenecektir.

e Termal alanlar igerisinde ve civarinda olusan II.
Konut turld talepler iyi etiit edildikten sonra
degerlendirilecektir.

e Termal suyun konutlarda, konut devre miilklerinde
ve konut kooperatiflerinde ferdi olarak kullanimi
yerine ortak (ktir merkezi v.b.) mekanlarda kullanimi
ozendirilecektir.

e Termal turizm merkezlerinde termal turizm
amacina uygun olmayan (Saglik Bakanligindan
alinmis Kaplica Ruhsati ve Kiltiir ve Turizm
Bakanligindan alinan Turizm Yatirim ve isletme
Belgesi olmayan, imar planinda termal turizm tesis
alani veya kiir merkezi v.b sekilde termal suyun ortak
kullaniminin séz konusu oldugu tesis alanlari olarak
ayrilmamis) tesislere termal su kullanim izni
verilmeyecektir.

e Kilttr ve Turizm Bakanliginca Turizm Merkezi
ilan edilmis alanlarda sondaj ve su dagitiminda yerel
idarelerin Kilttur ve Turizm Bakanligi'ndan izin
almalari saglanacaktir.

e Kaplica tesislerinde mimarinin tarihsel ve yerel
dokuya (Osmanli, Selcuklu ve Roma mimarisi gibi)
uygun sekilde yapilmasi, bu sayede 6zellikle dis
turizm talebini arttirici gérinim kazandirilmasi
saglanacaktir.

e Tanitim amacli brostirlerde termal tesis ve termal
su varligi ile bilinen yorelerimize agirlik verilecektir.

e Altyapi (sondaj, yol, icme ve kullanma suyu,
kanalizasyon v.b) ve cevre tanzimi icin saglanan mali
yardimlar 6ncelikle pilot bolgelerde yogunlastirila-
caktir.

e Termal turizm &ncelikli tesvikler arasinda yer
alacaktir.

e Yabanci tlkelerdeki saglik ve sosyal yardim
kuruluslari ile iligkiler kurulacaktir.

o Ozel sektér ve toplumun bilgilendirilmesi icin
ulusal ve uluslararasi diizeyde toplanti, seminer ve
tanitim programlari yapilacaktir.
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Kis Turizmi:
e Kis turizmi master plani hazirlanacaktir.

e Tesislere karayolu ya da liftlerle ulasim
kolaylastirilacak, bunlarin gerektirdigi inme, binme,
bekleme ve otopark gibi alanlar yeterli buytklikte
ve islevsellikte planlanacaktir.

e Konaklama tesisleri ile kayak pisti arasindaki
mesafeler etiit edilerek, pistlerden dogrudan tesislere
ulasilabilecek sekilde diizenlemeler yapilabilecektir.

e Kayak alani kapasitesine uygun yeterli ve nitelikli
konaklama tesisleri planlanacaktir.

e Tim kayak merkezi icin gerekli su, elektrik, 1sitma,
kanalizasyon, ¢cop toplama gibi altyapi gereksinimleri
etiit edilerek planlanacaktir.

e Kayak merkezi-kent merkezi ve diger turizm
odaklari arasinda ulasim baglantilari iyilestirilecektir.

e  Uluslararasi standartlar dikkate alinarak kayak
pistleri diizenlenecektir.

e Kayak merkezlerinde, ilgili Valilikler ve yerel
yonetimler, Genglik ve Spor Genel Mudrligi ve
Kiiltir ve Turizm Bakanligi koordinasyonunda ulusal
ve uluslararasi kis sporlarit yarismalarinin
diizenlenmesi saglanacak ve tanitim yapilacaktir.

Golf Turizmi:

e Tirkiye Golf Federasyonu ve Kiltiir ve Turizm
Bakanlginca “golf sahasi1” projeleri gelistirilecek,
projeler kapsaminda {ilkemizin gelecege doniik turizm
hedefleri de gtz 6nitinde bulundurularak golf
acisindan uygun alanlar tespit edilecektir.

e En az dort golf sahasinin bir arada bulunacagi
yerler golf sahasi olarak tespit edilecektir.

Deniz Turizmi:

e Halen Gumriik Muhafaza, Pasaport Polisi, Hudut
ve Sahiller Saglik Genel Mudirliigi, Liman Baskanligi
tarafindan ytritiilen yabanci bayrakli yatlara liman
giris izni islemlerinin tek otorite tarafindan
yurttilmesi saglanacaktir.

e Yat Turizmi Yonetmeligi'nce sektorden tahsil
edilen gelirlerin sektdriin altyapisini gelistirmek ve
fuarlarda kullanilmak tizere sektore aktarilmasi
hedeflenecektir.

e Yat Turizmi YOnetmeligi Deniz Turizmi
Yonetmeligi olarak adlandirilarak, sektoriin tim
bilesenlerini (kruvaziyer gemiler, su sporlari,
glintibirlik yatlar ve dalis turizmi, v.b.) kapsayacak ve
karsilayacak sekilde

glintin ihtiyaclarini

diizenlenecektir.

e Yat kultiplerinin gelismesi tesvik edilerek devre
miilk yat sisteminin ( ¢cok sahipli yatlar) kurulmasina
olanak saglanacaktir.

e Denizde hareket kabiliyetleri agirlikli olarak
yelkene bagli ve spor amacli yatlarin vergiden muaf
tutulmasi, motorlu yatlardan ise sigorta
policelerindeki deger {izerinden vergi alinmasi
yoniinde diizenlemelere gidilecektir.

e Yatlarin sintine sulari ve kati atiklarinin verilecegi
kabul tesisleri ve ylizer toplama sistemlerine yonelik
teknik standartlar ve &lcutler belirlenecektir.

e Deniz turizmi potansiyelinin yitiksek oldugu
yorelerde deniz turizminin gelisimini olumsuz yonde
etkileyern koruma statiileri yeniden gozden
gecirilecektir.

e Avrupa ve Amerika'ya yat ihrac eden bir tlke
konumundaki tilkemizdeki bankalarin, geleneksel
tersanelerin siparis sirasinda pesin 6denen meblag
icin teminat vermelerine ydnelik diizenlemeler
yapilacaktir.

e Yat turizmi alaninda calisan veya ihtiya¢ duyulan
personel egitilmesi, bu amacla kiy1 bolgelerimizde
deniz turizmi dalinda meslek edinmeyi olanakli kilacak
kisa stireli kurslarin agilmasi saglanacaktir. Turizm
meslek liseleri ve yiiksek okullarda deniz turizmine
yonelik derslerin konulmasi, dgrencilere yat limanlari
ve yat isletme sirketlerinde staj olanaginin
saglanmasi, staj ve egitim alanlara gemi adami
belgesinin verilmesi saglanacaktir.

e Mevcut balik¢r barinaklarinin yatlara hizmet
verebilmesi amaciyla yasal ve idari dnlemler

alinacaktir.

'y g
4
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e Tanitim faaliyetleri gelistirilerek, Akdeniz
canagindaki yat ve kruvaziyer turizminden daha yiiksek
pay alinmasi saglanacak ve deniz turizmi ile ilgili
yatirimlarin daha gekici hale getirilmesi saglanacaktir.

Eko-Turizm ve Yayla Turizmi:

e Yerel halk, turistik tirlin, hediyelik esya yapimi,
servis, kalite ve isletmelerin yonetimi konusunda
egitilecektir.

e Etnografik ve ekolojik 6zelliklerinin sergilendigi

miize evlerin acilmasi tesvik edilecektir.

e Alana giriste kabul noktalari olusturulacak ve
buralarda ziyaretcilere farkli glizergahlari ve yoresel
ozellikleri gdsteren mola noktalari ve tur
glizergahlarini gosteren haritalari sunulacaktir.

e Doga turizmi i¢in kullanilacak alanlarda, cesme,
wc, barinak, mesafe ve yén levhalarinin
tamamlanmasi, trekking rotalarinin Kiiresel Yer
Belirleme Sistemi (GPS) ile uydulara tanitiimasi, yeni

tasit yolu acilmamasi saglanacaktir.

e Kitle turizmi amach kullanilacak alanlarda; fiziksel
planlama calismalarina altlik olusturacak kadastro
tamamlanarak, orman ve mera alanlarinin sinirlarinin
tespitini takiben 1/25 000, 1/5000 ve 1/1000 6lcekli
imar planlari hazirlanacaktir.

e Doga turizm amacli olarak secilen alanlarda
glizergah tizerinde yer alan magara, selale, ilging
agac ve kaya olusumu, sportif alanlar, kamping
alanlari vb. cekicilikler icin ¢cevre diizenlemeleri
yapilacak, basta ulasim olmak lizere gerekli altyapilar
tamamlanacaktir.

e Yorenin Ozelliklerinin arastirilmasina imkan
verecek ve bunun bilimsel anlamda gosterimini
saglayacak arastirma istasyonlari ve bilim miizeleri
kurulacaktir.

e Yore halkina pansiyonculuk egitimi verilecektir.

e Turizm gelisim alanlarinda yer alan eko-turizm
alanlarinin “alan yonetim planlar1” yapilacaktir.

Kongre ve Fuar Turizmi:

e Kongre Turizminin gelismesi icin &ncelikli olarak
secilen yedi ilde (istanbul, Ankara, Antalya, izmir,
Bursa, Konya ve Mersin) Kiilttir ve Turizm Bakanligi
onculugiinde toplantilar diizenlenerek kongre
turizminin gelismesi icin gerekli drgiitlenmenin
kurulmasi saglanacaktir.

e |l Turizm Konseyleri'nin girisimleri ile &ncelikli
her ilde yonetim ve pazarlama ile ilgili kongre turizmi
sirketlerinin veya buna benzer yapilanmalarin
kurulmasinda aktif rol Gistlenilecektir.

e Fuar sehirlerinde yeterli konaklama kapasitesi
saglanacak, sektor ve ziyaretci cekebilecek kabiliyette
organizasyonlar diizenlenecek, uluslararasi ucuslara
acik havaalani, havaalanina ¢ok yakin ve nitelikli fuar
merkezleri yaptirilacaktir.

e TOBB ve sektor temsilcileriyle birlikte Tiirkiye
fuarlarinin markalagsmasinin éniindeki engeller
belirlenerek bunlarin ortadan kaldirilmasi igin
oncelikli tedbirler alinacaktir.

e TOBB tarafindan belgelendirilen ve Dig Ticaret
Miistesarligl tarafindan “Yurtdisi Alim Heyetleri”
programina alinan fuarlar, Kultir ve Turizm
Bakanliginin tanitim materyallerinde dikkate
alinacaktir.

e Cok fazla yurt disi ziyaretci ceken fuarlarin daha
da biytumesi icin tedbirler gelistirilecektir.

e Fuar etkinlikleri doviz kazandirici turizm ve
hizmetler olarak ihracatin siirdiiriilebilmesi agisindan
“stratejik sektor” olarak degerlendirilecektir.

e Fuar diizenlenen sehirlerde Yerel Yonetimler,
Yiiksek Ogrenim Kurumlari, Meslek Odalari ve kamu
yonetimlerine kent fuarlarina sahip ¢ikma bilinci
verilecektir.

e Fuar organizatorli ve personeli yetistirmek icin
on lisans programlarinin agilmasina yonelik
calismalar yapilacaktir.
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3.12. MEVCUT TURIiZM ALANLARININ
iYILESTIRILECEGi BOLGELER

STRATEJi

“Kitle turizminin yogun olarak gelistigi
alanlarin altyapisinin oncelikli olarak ele

alinarak giiglendirilmesi ve bu bolgelerdeki
turizm sezonunun tiim yila yayilabilmesine
yonelik diizenlemelerin yapilmast”

Antalya, Mugla ve Aydin kiy1 kesimlerinde deniz-
kum-giines'ten olusan kitle turizmine yonelik tatil
turizmi doygunluk noktasindadir. Bu nedenle, bu
alanlarda; turistleri otelden cikararak ikincil
harcamalari artiracak, mevcut tesislerin 12 ay
calismasini saglayacak, turizm bolgesi agisindan kiyi
turizmi yani sira marka olusumunu saglayacak

etkinlikler o6zendirilerek planlanacaktir.

2023 YILI HEDEFLERI

e Mevcut isletmelere thalasso terapi, v.b saglik ve
zindelik birimlerinin. entegre edilmesi saglanacaktir.

e Spor ve rekreasyon alanlari 6zellikle spor
kultiplerinin antrenman alanlarinin planlanacaktir.

e Golf alanlar1 planlanarak yatirim ortamlari
gelistirilecektir.

e Eglence merkezi ve temali parklar olusturulacaktir.

e Orman ici gezi ve dinlenme vyerleri

diizenlenecektir.

e Fonksiyon ve mimari acgidan nitelikli aligveris
merkezleri yapilacaktir.

e Belediye yerlesmelerinde kat yiiksekligi, parsel
buytklikleri agisindan gerekli plan revizyonlarinin
yapilacaktir.

e Kiyr gerisinde kalan alanlarda nitelikli ¢evre
diizenlemesi, sokak 1siklandiriimasi, bordiir, kaldirim,
v.s. yapilacaktir.

e Kiyi gerisinde kalan alanlarda hem spekiilasyonu
onlemek hem de bu alanlari cesitlendirerek turizme

katkisini saglanmak icin ciftlik turizmi, organik tarim,
hobi bahceleri butik villa bahgeleri vb. yapilacaktir.

e Yerlesmeler icinde 6zgiin el sanatlari, alisveris
icin mekanlar, pazar yeri diizenlemeleri, turistleri
eglendirmek ve cevreyi tanitmak icin fayton, tren,
teleferik, v.b. cesitli ulasim diizenlemeleri yapilacaktir.

e Turistik tesis ve sehir merkezi arasinda ulasimin
niteliginin artirilarak cesitlendirilmesi i¢in bisiklet
yollart ve yaya yollari diizenlemeleri yapilmasinin
saglanmasi hedeflenecektir.

HEDEFLERE DOGRU

Altyapi Birlikleri: Turizmin yogun olarak gelistigi
alanlarda altyapinin giiclendirilmesinin yaninda
turizmin yasadigi sorunlarin ¢dziimiinde de etkin rol
oynayacak olan altyapi birliklerinin kurulmasi tegvik
edilecektir.

Turizm Uriinii Cesitlenmesi: Bu yorelerde
turizm {rtnt cesitlendirilecektir.

3.13 TURIZM GELiSiM BOLGELERI

STRATEJi

“Varis noktast olarak gelistirilecek ve birden
fazla ili kapsayan turizm gelisim bolgelerinde

yerel ve bolgesel kalkinmada turizmin giiclii
bir arag olarak kullanilmast”

Vizyon ve ilkelere bagli olarak fiziki kararlarla
desteklenen varis noktalarinin gelistirilmesi stratejisi
kapsaminda varis noktalarinin bolgesel ve tematik
ozelligi vurgulanacaktir.

Ulkemiz turizminin gelisme akslart boyunca tematik
bolgesel varis noktalari seklinde gelistirilmesi
saglanacaktir.

2023 YILI HEDEFLERI

Turizmin {ilke cografyasinda gelismesinin temel
kosullarindan biri hi¢ stiphesiz ulasim altyapisinin
niteliginin iyilestirilerek cesitlendirilmesidir. Bu
kapsamda, gelistirilmesi &dngdriilen varis noktalarinin
ulasim baglantilarinin havaalani, boliinmis yol,
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demiryolu ve deniz yolu baglantilar1 ile
giiclendirilmesi hedeflenmektedir. Onlimiizdeki
doénemde gelistirilecek varis noktalarinin sadece kitle
turizmi ve kiy1 turizmi cercevesinde degil termal, kis,
yayla, kulttir, kongre, eko-turizm, inang ve gastronomi
gibi turizm cesitleri ile desteklenmesi eylem planinin
temel hedefidir.

Ulkemiz turizminde gelistirilmesi hedeflenen turizm
faaliyetleri ile bolgelerin uluslararasi diizeyde varis
noktasi olarak gelistirilmesi ile turizmin i¢ bolgelere
yayilmasi, turizm sezonunun tim vyila yayilmasi
saglanacaktir.

HEDEFLERE DOGRU

1. Tematik Bolgeler: Strateji kapsaminda
tilkemizde 9 adet tematik bolge 6nerilmektedir. Bu
bolgelerin kapsadigr iller ve temalari asagida
verilmektedir:

I. FRIGYA Kiiltiir ve Termal Turizm Gelisim
Bolgesi

Eskisehir, Afyon, Kiitahya ve Usak illerini kapsayan
bolgede kiltiir ve termal turizme dayali olarak

turizmin gelistirilmesi hedeflenmektedir.

Bolge, termal turizmin gelistirilmesi amaciyla
tilkemizdeki jeotermal potansiyeller dikkate alinarak
baslatilan “Termal Turizm Kentleri Projesi”
kapsaminda 6ncelikli gelistirilecek bolgeler arasinda
yer almaktadir.

Bolgede, 20'ye yakin jeotermal kaynak bulunmaktadir.
Bu kaynaklar esas alinarak, termal kentlerin ve nitelikli
kiir ve tedavi merkezlerinin gelistirilmesi
hedeflenmektedir.

Frigya turizm bolgesi 6nemli bir doga ve kiiltiir turizmi
potansiyeline sahiptir. Kiltir turizmine yonelik bu
potansiyel, kazi, restorasyon, alan diizenlemeleri ve
benzeri ¢alismalarla turizme kazandirilacaktir.

Bolgede kiiltiir ve termal turizme ek olarak turizm
cesitliliginin saglanmasi icin 4 adet 18 delikli golf
alaninin planlanmasi hedeflenmektedir. Ayrica
bodlgede yer alan ufak capli kanyon golet, baraj vb.
degerlerin doga ve macera turizmi kapsaminda
diizenlenecektir.

Bolgenin diger turizm tirleri ile entegrasyonu
saglanacak ve Frigya Turizm Gelisim Bolgesinde,
ulasim baglantilarinin cesitlendirilmesi ve
niteliklerinin yiikseltilmesine yonelik calismalar
yapilarak biytk capli “Termal Turizm Kentleri”
gerceklestirilecektir.

Bolge icinde yer alan jeotermal kaynak odakli “Kiltiir
ve Turizm Koruma ve Gelisim Bolgesi” ilan
edilebilecek alanlar belirlenerek, fiziki planlarin
tamamlanmasinin ardindan turizm yatirimcilarina
tahsisler stratejik plan kapsaminda tamamlanacaktir.

Sonug olarak, bolgenin orta ve uzun vadede termal
turizmde tlkemizin ve diinyanin en énemli turizm
bolgesi olmasi icin Kiitahya -Altintas'a havaalani
Onerisi yer almaktadir. Bolgede, mevcut konaklama
kapasitesinin termal, kiiltiir ve ekoturizme ydnelik
yapilacak planlama ve uygulamalarla artirilacaktir.

II. TROYA Kiiltiir ve Termal Turizm Gelisim
Bolgesi

Canakkale ve Balikesir illerini icine alan “Troya Kuzey
Ege Kiltlir ve Termal Turizm Gelisim Bolgesi” nin
Saglik ve Termal Turizm ve Kirsal Turizm gercevesinde
gelistirilmesi hedeflenmektedir. Ulkemizdeki pek az
termal merkezde bulunan kiy1 alaninda termal su
potansiyeli, “Troya Kuzey Ege Turizm Geligim
Bolgesi’nde bulunmaktadir. Bu kaynaklardan da
faydalanarak bolgenin en 6nemli dogal potansiyeli
olarak ele alinabilecek mitolojideki ilk glizellik
yarismasinin yapildigi “Kaz Daglari’nin klimatik
ozelligi ve pek cok endemik tiirtin yer aldigi flora-
fauna ozelligi de esas alinarak, termal ve kiyi
potansiyeli ile bittinlestirilerek bolgede distik
yogunlukta yiliksek nitelikli turizm gelisiminin
olusturulmasi hedeflenmektedir.

Kaz Daglarinin gliney yamaclarinda yer alan jeotermal
kaynaklar tespit edilerek diger turizm tirleri ile
entegrasyon saglanacak, bolgede yer alacak yeni
yatirimlar ile yeni yatirimlar ile nitelikli tesis sayisinin
ve nitelikli yatak kapasitesinin artirilmasi
saglanacaktir. Ayrica, bdlge kapsaminda Saros Korfezi,
Erdek ve Avsa Adasini kapsayan iki yeni turizm kenti
ilan edilecektir.
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Bolgede, mevcut konaklama kapasitesinin termal,
kiltiir ve ekoturizme yonelik yapilacak planlama ve
uygulamalarla artirilacaktir.

“Troya Kiiltiir ve Termal Turizm Gelisim Bolgesi” nde
ulasim baglantilarinin cesitlendirilmesi ve
niteliklerinin ytkseltilmesine ydnelik ¢alismalar
yapilacaktir.

Bolgenin turizm amacli planlamasi tamamlanarak
yatirima baslanacak ve bolgenin ontimiizdeki orta
ve uzun vadede doga-kiiltiir ve termal turizmde
onemli varis noktalarindan biri olmasi yoniinde
calismalar yapilacaktir.

I1I. APHRODISYA Kiiltiir ve Termal Turizm
Gelisim Bolgesi

Aydin ve Denizli illerini kapsayan, yirmiyi askin
jeotermal kaynak bulunan “Aphrodisya Kiiltir ve
Termal Turizm Gelisim Bolgesi” saglik ve termal
turizm cercevesinde gelistirilecektir.

Bolge, termal turizmin gelistirilmesi amaciyla
ilkemizdeki jeotermal potansiyeller dikkate alinarak
baslatilan “Termal Turizm Kentleri Projesi”
kapsaminda oncelikli gelistirilecek bdlgeler arasinda
da yer almaktadir.

“Aphrodisya Kiiltiir ve Termal Turizm Gelisim Bolgesi”
nde ulasim baglantilarinin gesitlendirilmesi ve
niteliklerinin ytkseltilmesine yonelik calismalar
yapilacaktir.

Bolge icinde yer alan jeotermal kaynak odakli “Kilttir
ve Turizm Koruma ve Gelisim Bolgesi” ilan
edilebilecek alanlar belirlenerek, fiziki planlar
tamamlanmasindan sonra turizm yatirimcilarina
tahsisi stratejik plan kapsaminda gerceklestirilecektir.

Bolgede, mevcut konaklama kapasitesinin termal,
kilttir ve ekoturizme yonelik yapilacak planlama ve
uygulamalarla artirilacaktir. Apfhrodisia’ nin orta ve
uzun vadede dnemli bir varis noktasi ve marka olmasi
hedeflenmektedir.

IV. SOGUT Kiiltiir Turizmi Gelisim Bélgesi

Bursa ve Bilecik illeri ile iznik ilcesini kapsayan bélge
kiltir turizmi cercevesinde gelistirilecektir. Tarihi
eski yollarin tekrar canlandirilmasi ve mevcut
kalintilarin restorasyonunun yapilmasi, uygun
alanlarin acik hava miizesi seklinde gelistirilmesi ve
uluslararasi diizeyde termal ve kiiltiir turizm gelisim
bolgesi olarak 6ne cikarilmasi saglanacaktir.

Sogut Kilttur Turizmi Gelisim Bolgesinde ulasim
baglantilarinin cesitlendirilmesi ve niteliklerinin
yikseltilmesine yonelik calismalar yapilacaktir.

Bolgenin, diger turizm tiirleri ile entegrasyonu
saglanarak biiylik capli “Kultiir Turizmi” gelistirilecek,
gerceklestirilecek restorasyonlar ve yapilacak agik
hava miizeleri ile Bolgenin diinya kiltiir turizminde
onemli bir yer edinmesi saglanacaktir. Bdlgede
bulunan mevcut konaklama kapasitesi artirilacaktir.

V. KAPADOKYA Kiiltiir Turizmi Gelisim
Bolgesi

Kapadokya bdlgesi zengin tarihi, kilttrel, dogal
zenginliklere sahip tarihi ve dogal yapi icerisinde
gelismis 6zglin kentsel dokularint koruyabilmis,
Aksaray, Kayseri, Kirsehir, ve Nevsehir illerini
kapsamaktadir.

Kiltlr turizmi ile 6n plana ¢ikan Kapadokya
Bolgesinde turizm potansiyelinin yeterince
degerlendirilebilmesi ve turizmin cesitlendirilmesi
icin bolgenin golf alanlari ile cazibesinin artirilmasi,
alternatif turizm modellerinin gelistirilmesi ve
boylelikle Kapadokya Bdlgesini yeni bir turizm varisg
noktasi haline getirilmesi amaclanmaktadir.

Kapadokya Kiiltiir ve Turizm Gelisim Bolgesi
icerisinde yapilacak projelerle, bolgede 18 delikli 5
golf turizmi tesisi Onerilmektedir. Ayrica,
Kapadokya'nin trekking icin son derece uygun peyzaj
ve parkurlar sunan cografyasi, zengin el sanatlari
(comlekgilik, kilimcilik-halicilik ), yore mutfagi ve
bolgesel sarapcilik, temel turizm faaliyetlerini
olusturacaktir. Kapadokya'nin mistik atmosferi
Ustlinde yapilan 1-2 saatlik balon turlari, tarihi ve
dogal yapi icerisinde gelismis 6zgiin kentsel dokular,
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el sanatlari ve gurme turizmi gibi potansiyelin
strdtrilebilir turizm gelismesi anlayisi cercevesinde
pazarlanmasi yapilacaktir.

Golf turizmi ve alternatif turizmin bdlgedeki gelisimi
ve bdlgenin dogal ve karakteristik yapilarina uygun
olarak yapilacak butik tarzi oteller ile turistlere daha
kaliteli bir hizmet sunmak tizere konaklama
kapasitesinin niteliginin yiikseltilerek yatak kapasitesi
artirilacaktir.

VI. GOLLER BOLGESI Eko-turizm Gelisim
Bolgesi

Goller Bolgesi, Ege, Akdeniz ve I¢ Anadolu
bolgelerinin ortasinda yer almakta olup, Konya,
Isparta, Afyon ve Burdur illerini kapsamaktadir.

Bolgede, basta Beysehir, Egirdir, Kovada, Acigdl,
Burdur, Salda, Eber ve Aksehir Golleri olmak tizere
cok sayida gol bulunmaktadir. Bu goller esas alinarak,
doga turizmine yonelik alanlar ve turizmi destekleyen
trekking, aracli ve cadirli kamp, yamag parasiiti,
dagcilik, magaracilik, avcilik, binicilik, bisiklet, sorf,
foto safari vb. gibi faaliyetler gelistirilecektir.

Ayrica, dnemli bir yaban hayatina sahip olan bdlgede,
habitatlar ve ekosistemler bozulmadan stirdiiriilebilir
bir turizm yaklasimi sunulacak, ziyaretcilerin doga
ve doga koruma konularinda bilgilendirilmesi
yoredeki doga koruma cabalarina katkida bulunulmasi
saglanacaktir.

Bolge icinde yer alan gollerle odakli “Turizm Merkezi
" ilan edilebilecek alanlar belirlenerek, fiziki planlarin
tamamlanmasindan sonra turizm yatirimcilarina
tahsisi stratejik plan kapsaminda gerceklestirilecektir.

Goller Bolgesinde gerceklestirilecek arazi tahsisi ve
yapilacak yeni yatirimlar ile nitelikli tesis sayisinin
artirtlmasi saglanarak mevcut konaklama
kapasitesinin niteliginin de vyikseltilmesi
saglanacaktir.

VII. HITIT Kiiltiir ve Turizm Gelisim Bolgesi

Hitit Kultiir ve Turizm Gelisim Bolgesi Corum ve
Yozgat illerini kapsamakta olup bolge kapsaminda
kiltir turizmi gelistirilecektir.

Bolgede sehir ici otellerin dolulugunun artirabilmesi
icin yurtici ve yurtdisi organize turlara dncelik
verilmesi gerekmektedir. Bolge icinde yer alan
kultiirel degerlere odakli “Turizm Merkezi” ilan
edilebilecek alanlar belirlenerek, fiziki planlarin
tamamlanmasindan sonra turizm yatirimcilarina
tahsisi stratejik plan kapsaminda gerceklestirilecektir.
Yapilacak yeni yatirimlar ile nitelikli tesis sayisinin
artirtlmasi saglanarak mevcut konaklama
kapasitesinin niteliginin de yikseltilmesi
saglanacaktir.

VIII. URARTU Kiiltiir ve Turizm Gelisim
Bolgesi

Van ve Bitlis illerini kapsayan bolgede kiiltiirel ve
tarihsel 68eler esas alinarak, bolgedeki sehirlerde
kalttr turizmin gelistirilmesi hedeflenmektedir. Ayrica,
bolgede kiyi turizmi ve kis turizminin gelistirilmesi
ile birlikte Van golii ve cevresi ulusal ve uluslararasi
Olcekte kilttrel bir varis noktasi olarak 6ne
cikarilacaktir.

Bolgenin, diger turizm tiirleri ile entegrasyonu
saglanacak ve biyik capli “Urartu Varis noktasi”
gelistirilecek, gerceklestirilecek arazi tahsisi ve
yapilacak yeni yatirimlar ile nitelikli tesis sayisinin
ve yatak kapasitesinin artirilmasi saglanacaktir.
Bolgeye 18 delikli 2 adet golf tesisi ile Ahlat Su
Sporlari, Deniz Otobtiisti Yanasma ve Barinma Yeri
insaatina ilave olarak bir adet yat limani
Onerilmektedir. Ayrica bolgenin GAP ve kis koridoru
ile olan baglantilarin da giticlendirilmesi
hedeflenmektedir.

Bolge icinde yer alan turizm merkezlerinin fiziki
planlarinin tamamlanmasindan sonra turizm
yatirimcilarina tahsisi stratejik plan kapsaminda
gerceklestirilecektir. Yapilacak yeni yatirimlar ile
nitelikli tesis sayisinin artirilmasi saglanarak mevcut
konaklama kapasitesinin niteliginin de yiikseltilmesi
saglanacaktir.
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IX. GAP Kiiltiir ve Turizm Gelisim Bolgesi

Adiyaman, Batman, Diyarbakir, Gaziantep, Kilis,
Mardin, Siirt, Sanliurfa, Sirnak illerini kapsayan
bolgenin kiltir turizminin yani sira golf turizmi,
saglik turizmi, genclik turizmi, eko-turizm, yamag
parastiti, trekking, su sporlari, kanoculuk, kus
gdzleme ve kongre turizmi gibi turizm tiirleri ile odakli
gelisimi saglanacaktir.

Bolgede, diger turizm tirleri ile entegrasyon
saglanarak buytk capli kiltlir-inang turizmi”
gelistirilecek, gerceklestirilecek arazi ve kiiltiirel yapi
tahsislerinin yani sira yapilacak yeni yatirimlar ile
nitelikli tesis sayisinin ve yatak kapasitesinin
artirilmasi saglanacaktir.

Sonug olarak mevcut konaklama kapasitesinin kiilt{ir-
inang turizmi cercevesinde gelistirilmesi, tilkemizin
bati kiyilardaki yabanci turistlerin ucakla bolgeye
getirilmesi ile konaklama kapasitesi artirilacaktir.

2. Turizm Gelisim Bolgelerinde Turizm
Cesitliligi ve Entegrasyonu

Bolgelerde belli temalar gergevesinde turizmin

gelisiminin planlanmasi hedeflenecektir.

Planlamalarda turizm kentleri mantiginda oldugu
gibi genis alanlar turizm gelisimine acilacaktir.

Bolgelerdeki alternatif turizm tiirlerinin gelisiminin
yakin cevredeki diger kiiltiirel ve dogal degerlerle de
iliskilendirilmesi saglanacaktir.

3. Turizm Gelisim Bolgelerinde idari
Yapilanma

Turizm Gelisim Bolgelerinin kendi basina varis noktasi
olusturacak sekilde gelistirilebilmesi, yapilacak
yatirimlarin ve uygulanacak projelerin bittinliik
saglayabilmesi icin kamu kuruluslari, yerel yonetimler
ve Ozel sektor temsilcilerinden olusan “Altyapi
Birlikleri"nin kurulmasi i¢in gerekli yasal ve idari
diizenlemeler yapilacaktir.

3.14 TURIZM GELIiSiM KORIDORLARI

STRATEJi

“Belli bir giizergahin dogal ve kiiltiirel

dokusunun yenilenerek belli temalara dayal
olarak turizm amaciyla gelistirilmesi”

Turizm eylemi baslangicindan bitimine sosyal bir
hareketliliktir. Bu sosyal hareketlilik ulagimla
saglanmaktadir. Ulkemizde dogal, tarihi ve kiiltiirel
degerleri nedeniyle turistik anlamda &ne ¢ikarilmasi
gereken bazi gtizergahlar bulunmaktadir. Bu
giizergahlarin sahip olduklar turizm potansiyeli planli
bir sekilde kullanima acilacaktir.

2023 YILI HEDEFLERI

Varig noktasi olarak gelistirilecek koridorlar boyunca
ulasim cesitlendirilerek niteligi gelistirilecektir.

Koridorlardaki turizm gelisiminin diisiik yogunluklu,
nitelikli, yil boyu hizmet verecek butik otelcilik ve
pansiyonculuga yonlendirilmesi icin gerekli planlama
calismalari yapilacaktir.

Koridorlar bir varis noktasi olarak buitiincil bir sekilde
planlanacak, yonetilecek, tanitim ve pazarlamasi
gerceklestirilecektir.

HEDEFLERE DOGRU

1. Turizm Gelisim Koridorlar

Strateji kapsaminda tilkemizde 7 adet tematik tematik
turizm gelisim koridoru Onerilmektedir.

Bu koridorlarin kapsadigi iller ve temalari asagida
verilmektedir:

I. Zeytin Koridoru

Gliney Marmara Zeytin Koridoru, Marmara Denizi'nin
gtineyinde kalan Bursa ili Gemlik ve Mudanya ilgeleri,
Balikesir ili G&nen, Bandirma ve Erdek ilceleri,
Canakkale ili Ezine ilcesine kadar uzanan kiy1 bolgesi
ve cevresi, Erdek Kapidag Yarimadasi ve kuzeyinde
yer alan Avsa, Pasalimani, Ekinli Adalari ile Marmara
ilcesine bagli Marmara adasinin icinde bulundugu
bolgeyi kapsamaktadir.
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Bolge saglik ve gastronomi varis noktasi olarak
gelistirilecektir. Bolge dogasi, alternatif tipta
kullanilan cesitli bitki ttirleri, zeytin ve izim
yetistiriciligiyle birlikte 6nemli zeytin, zeytinyagi ve
sarap Uretimi potansiyeline sahiptir. Bu potansiyel
koridorun gelistirilmesinde ana tema olarak
kullanilacaktir.

Bolgede, mevcut konaklama kapasitesi termal, kilttir
ve ekoturizme yonelik yapilacak planlama ve
uygulamalarla artirilacaktir.

II. Kis Koridoru

Kis Turizmin gelistirilmesi amaciyla ¢alismalari
strdirilen “Kis Turizm Master Plan1” kapsaminda
Erzincan, Erzurum, Agri, Kars ve Ardahan illerini
kapsayan bolgedeki mevcut ve potansiyel kis turizm
merkezleri dikkate alinarak olusturulan koridor
boyunca yer alan, dogal, kiiltiirel ve tarihi cekim
kaynaklari yakin cevredeki diger degerlerle
iliskilendirilecek ve bolgenin kis turizmine hizmet
verebilecek turizm cesitliligi saglanacaktir.

Erzurum, Erzincan, Kars, Agri ve Ardahan illerindeki
Erzurum Konakli ve Gez Bolgeleri ile Ilica Termal
Merkezlerinde yeni konaklama alanlari
olusturulacaktir. Kars sehir merkezi ve Sartkamis'ta
mevcut kent dokusu da konaklama tiniteleri seklinde
degerlendirilerek, kis, kiiltiir, termal ve sehir turizmi
konaklama birimleri ile bdlgede mevcut konaklama
kapasitesinin niteligi artirilarak konaklama kapasitesi

gelistirilecektir.

I1I. inang Turizmi Koridoru

Inang Turizmi Koridoru olarak adlandirilan koridor,
Tarsus'tan baslayarak Hatay, Gaziantep, Sanliurfa ve
Mardin yorelerini kapsamaktadir.

Bu koridor tizerinde Tarsus'tan Mardin'e kadar uzanan
bolinmiis yol yapimi inang aksini gliclendirecegi
gibi kisa ve orta vadede turistlerin bu bdlgeye
variglarint ve tercihlerini etkileyecektir. Ayrica,
Sanliurfa'ya kadar ulasan demiryolu baglantisinin
Mardin'e oradan bir koldan Diyarbakir'a diger bir
koldan ise Siirt'te baglanmasi inanc Aksinda ulasimin
cesitlenmesi agisindan dnemlidir.

Tarihi yapilarin restore edilerek pansiyonculugun ve
kiiclik otellerin desteklenmesi, saglanacaktir.

Bolgede, mevcut konaklama kapasitesi kiltir ve
ekoturizme yonelik yapilacak planlama ve
uygulamalarla artirilacaktir.

IV. ipek Yolu Turizm Koridoru

Tarihi ipek Yolu glizergdhinin Anadolu'daki
parcalarindan biri olan ve Istanbul {izerinden
Avrupa'ya ulasan bolimi tizerinde bulunan Ayas-
Sapanca Koridoru, Adapazari, Bolu ve Ankara illeri,
Sapanca, Geyve, Tarakli, Goyniik, Mudurnu, Beypazart;
Gudul ve Ayas ilgelerini kapsamaktadir.

Koridor boyunca yer alan yerlesmeler doga turizmi-
eko turizm agirlikli olarak gelistirilecek ve bdlgede
yer alan kis turizmiyle de entegrasyonu saglanacaktir.

Bolgede, Selcuklu Devleti ve Osmanli
Imparatorluguna ait eserler ve cok sayida sivil
mimarlik 6rmekleri bulunmakta olup, tarihi agidan
zengin bir dokuya sahiptir. Bolge tarihte oldugu gibi
giinimiizde de kultiir ve ticaret konusunda Tiirkiye'nin
en onemli iki kenti olan Ankara- istanbul
glizergahinda bulundugundan énemli bir potansiyele
sahiptir. Ayrica bdlge dogal giizellikleri acisinda da
zengin bir yapiya sahip oldugundan, bélgenin
pansiyonculugun agirlikta olacagi kultir ve eko-
turizm odakli gelistirilmesi saglanacaktir.

Bolgede, diger turizm tiirleri ile entegrasyon
saglanarak sivil mimarlik érnegi olan yapilarin
restorasyonunun yap islet devret ve ya uzun sireli
kiralama ydntemi ile konaklama tesislerine
dontiistiriilmesi ve yapilacak yeni yatirimlar ile
nitelikli tesis sayisinin ve yatak kapasitesinin
artiriimasi hedeflenmektedir.

V. Bat1 Karadeniz Kiy1 Koridoru

Bati1 Karadeniz Kiy1 Koridorunun Sile -Sinop arasinda
uzanan takriben 500 km &zellikle Ankara ve istanbul
gibi metropollere hizmet edecek bir i¢ turizm gelisim
koridoru olarak gelistirilmesi 6ngoriillmektedir.

Bolge kultir, kiyr ve doga turizmi cercevesinde
gelistirilecektir. Bu koridordaki, Sile, Akc¢akoca,
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Amasra, Cide, Caylioglu ve Sinop yerlesmelerinde
yer alan balik¢i barinaklarinin yatlari kabul edebilecek
sekilde yenilenerek marina/balik¢i koyt kavrami
cercevesinde turizm gelisimi saglanacaktir.

Koridor boyunca yer alan orman ici dinlenme tesisleri
gibi eko-turizmin gelismesinde odak noktasi
olabilecek koruma alanlarinda oto karavan ve cadirli
kampingi olanakli kilan diizenlemeler yapilacak ve
planlama calismalari ile butik otel, pansiyonculuk,
kirsal turizm tesisleri gelistirilecektir. Bolgede, mevcut
konaklama kapasitesi, kiltiir ve ekoturizme yonelik
yapilacak planlama ve uygulamalarla artirilacaktir.

VI. Yayla Koridoru

Orta Karadeniz'de bulunan Samsun ilinden Hopa'ya
kadar uzanan bu koridor tilkemizde yayla ve doga
turizminde 6ne ¢ikan merkezleri barindirmaktadir.

Doga ve kiltir turizmi, Karadeniz Bolgesi'nin en
onemli turizm faaliyeti ve potansiyelidir. Bu nedenle,
Karadeniz Bolgesi'nde yayla, kiy1, kiltir ve saglik
turizmi ana temalari ¢ercevesinde yeni bir turizm
gelisim senaryosuna yonelik uygulamalar yapilacaktir.
Ayrica bolgede yer alan yaylalarin diger turizm tiirleri
ile bittinlestirilmesiyle bolge ulusal ve uluslararasi
Olcekte doga turizmi temelinde yayla koridoru varig
noktasi olarak 6ne ¢ikarilacaktir.

Yayla Koridoru kapsaminda turizmin cesitlendirilmesi
icin bu yorelerde kamp, golf, kayak, magaracilik,
yamag parastitt, rafting, binicilik, balon, balik avlama,
foto-safari ve bungee jumping gibi macera sporlarina
yonelik planlama calismalari yapilacaktir.

Bolgede, mevcut konaklama kapasitesi kultiir ve
ekoturizme yonelik yapilacak planlama ve
uygulamalarla artirilacaktir. Bolgede oto karavan ve
kampciligin gelismesi icin planlama ve uygulama
calismalari yapilacaktir.

VII. Trakya Kiiltiir Koridoru

Trakya Kultiir Koridoru, Edirne, Kirklareli ve Tekirdag
illerini kapsamaktadir.Marmara bdlgesinin Avrupa
yakasinda yer alan bu koridor, kuzeyde Karadeniz,
giineyde Ege Denizine kadar uzanan ¢anaktir. Koridor
boyunca hizmet veren butik oteller ve 6zel belgeli

konaklama tesislerinin yani sira kamp yapilabilecek
isletmelerde mevcuttur.

Mevcut yatak kapasitesine yeni yatak sayilari
eklenirken gerceklestirilmesi 6ngorilen turizm
cesitliligi dikkate alinacaktir. Bolgenin énemli mimar
ozelliklerinden biri olan Edirne evleri turizme yonelik
olarak butik otel veya pansiyon gibi konaklama
tesisleri olarak degerlendirilecektir. Bolgede, mevcut
konaklama kapasitesi kiiltlir ve ekoturizme ydnelik
yapilacak planlama ve uygulamalarla artirilacaktir.

2. Turizm Gelisim Koridorlarinda Turizm
Cesitliligi ve Entegrasyonu

Koridorlarda belli temalar ¢ercevesinde turizmin
gelisimi planlanacaktir.

Planlamalarda turizm kentleri mantiginda oldugu
gibi genis alanlarin turizm gelisimine ac¢ilmasi
hedeflenecektir.

Koridorlardaki alternatif turizm ttirlerinin gelisiminin
yakin cevredeki diger kiiltiirel ve dogal degerlerle de
iliskilendirilmesi saglanacaktir.

3. Turizm Gelisim Koridorlarinda idari
Yapilanma

Turizm Gelisim Koridorlarinin kendi basina varig
noktasi olusturacak sekilde gelistirilebilmesi,
yapilacak yatirim ve uygulanacak projelerin bittinliik
saglayabilmesi icin kamu kuruluslari, yerel yonetimler
ve Ozel sektdr temsilcilerinden olusan “Altyapi
Birlikleri"nin kurulmasi icin yasal ve idari diizeyde
gerekli calismalar yapilacaktir.

3.15 TURIZM KENTLERI

STRATEJi

“Diinya ile yanisabilen markalasan turizm

yerlesmelerinin planlanmast”

icinde birden fazla turizm tiiriiniin yer aldig1, biiyiik
Olcekte nitelikli turizm alanlarinin ortaya ¢ikmasi ve
gelistirilmesi icin Kiltiir ve Turizm Bakanligi'nin
ongdrdugi genel turizm gelisim politikalarina uygun
olarak turizm kentleri ¢calismalari Kiiltlir ve Turizm
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Bakanliginca yiritilmektedir.

Turizm kentlerinin hizli ve istikrarli bir 6rgiitlenmeye
sahip olmasi, Avrupa ve diinyanin sahiplendigi bir
turizm varis noktasi olmasi yolunda planlama ve
uygulamalar gerceklestirilecektir.

2023 YILI HEDEFLERI

Kultir ve Turizm Bakanliginca planlama calismalari
devam eden bes turizm kentine ek olarak 10 yeni
turizm kenti turizm sektoriine kazandirilacaktir.

HEDEFLERE DOGRU

1. Turizm Kentleri

Eylem Plani kapsaminda 10 yeni turizm kentinin
arastirma ve planlama calismalari tamamlanacaktir.
Onerilen turizm kentlerinin isimleri asagida
verilmektedir:

1. i8neada - Kiyikdéy Eko-Turizm Kenti
2. Kilyos Turizm Kenti
3. Saros Korfezi Turizm Kenti

4. Kapidag Yarimadasi - Avsa - Marmara Adalari
Turizm Kenti

5. Datca Eko-Turizm Kenti

6. Kas - Finike Turizm Kenti

7. Anamur Kiy1 Kesimi Turizm Kenti
8. Samandag Turizm Kenti

9. Macgka Turizm Kenti

10. Kahta Turizm Kenti

2. Turizm Kentlerinde Turizm Cesitliligi
ve Entegrasyonu

Turizm kentlerinde belli temalar cercevesinde turizmin

gelisiminin planlanmasi hedeflenecektir.

Planlamalarda farkli turizm tiirleri ile genis alanlarin
turizm gelisimine ac¢ilmasi saglanacaktir. Turizm
kentlerindeki alternatif turizm tirlerinin gelisiminin
yakin cevredeki diger kiiltiirel ve dogal degerlerle de

iliskilendirilmesi saglanacaktir.

3. Turizm Kentlerinde idari Yapilanma

Turizm Kentlerinin kendi basina varis noktasi
olusturacak sekilde gelistirilebilmesi, yapilacak
yatirim ve uygulanacak projelerin buttinltk
saglayabilmesi icin kamu kuruluslari, yerel yonetimler
ve Ozel sektor temsilcilerinden olusan “Altyapi
Birlikleri"nin kurulmasi konusunda yasal ve idari
diizenlemeler yapilacaktir.

3.16 EKO-TURiZM BOLGELERI

STRATEJi

“Doga temelli turizmin planl gelisimi”

2023 YILI HEDEFLERI

Karadeniz Bolgesinde yer alan Bolu, Zonguldak,
Bartin, Kastamonu ve Sinop illerini kapsayan bdlge,
Antalya'nin i¢ kesimlere dogru dogusu, Toroslarin
eteklerinde Antalya ve Mersin'in birlestigi alanlar ve
GAP Koridoru ile Kig Koridorunu birlestiren “GAP
Eko-Turizm Koridoru” biyolojik ¢esitlilik agisindan
ve eko-turizm potansiyeli agisindan Tirkiye Turizm
Stratejisinde dncelikle eko-turizmin gelistirilecegi
bolgeler olarak belirlenmistir.

Yukarida siralanan alanlarda dogal kaynaklarimizin
kullaniminda, stirdiiriilebilirlik ilkesine bagli kalmak
ve biyolojik cesitliligi koruyarak eko-turizmin
yayginlastiriimasini saglamak hedeflenmektedir. S6z
konusu bolgeler icerisinde yer alan dogal kaynaklar
cesitlilik gostermektedir. Bu nedenle anilan
bolgelerde, koruma ve kullanma dengeleri gdzetilerek
dogaya uygun yerel mimari 6zelliklerini tasiyan
yapilasma, pansiyonculuk, agro-turizm faaliyetleri,
yerel halkin kalkinmasina katki saglayacak el sanatlari
ve yoresel orneklerin sunuldugu atdlyeler,
markalagsma yoniinde ilk adimlari olusturabilecek
yoresel Urtinlerin degerlendirilmesi &ngdriilmektedir.

So6z konusu bolgeler kapsaminda yer alan Milli Park,
Tabiati Koruma Alani, Av ve Yaban Hayati Koruma
Alanlari ve Sitlerle birlikte bolgenin eko-turizm odakli
gelistirilmesiyle biitiinlestirilmesi saglanacaktir. Bu
bolgelerin karayolu, havayolu ve demiryolu ulagsim
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baglantilari gliclendirilerek alternatif ulasim
olanaklar1 da devreye sokulacaktir.

Ekoturizm Bolgelerinde kamu kurum ve kuruluslari
ve yerel yonetimlerin esglidimli caligmasi
saglanacaktir. Eko-turizm ciktilarinin yore halkina
geri dontisimii saglanarak planlama ve uygulama
calismalarina yerel halk katilimc1 bir anlayigla stirece
dahil edilecektir. Ayrica, eko-turizm uygulanacak
yorelerde kamu kuruluslari, yerel yonetimler, 6zel
sektor ve yerel sivil toplum kuruluslarinin da katkilar
ile yerel olcekte “Altyapi Birlikleri"nin kurulmasi
icin gerekli girisimlerde bulunulacaktir.

HEDEFLERE DOGRU

Eko-turizm uygulanacak yorelerde kirsal kesimde
tarim disi istihdam alanlart olusturularak bolgeler
arasindaki dengesizliklerin azaltilmasina, kadinin
statiistiniin iyilestirilmesine, kirsal alanlardaki niifus
gocliniin durdurulmasina ve milli degerlerin
korunmasi ve tanitimina katkida bulunulacaktir.
Ayrica eko-turizm bu bdlgelerde;

e BoOlge ekonomisinde lretim cesitliliginin
artirtlarak ekonomik istikrarin saglanmasina,

e Bolgede nitelikli, niteliksiz isglicline 6nemli
calisma firsatlarinin olusturulmasina,

e Bolgede yer alan kiiciik ve orta olgekli
isletmelerin gelismesine

e Yerel diizeyde sanayi ve ticareti uyarici altyapi
yatirimlarinin gelistirilmesine,

e Genglerin ve toplumun egitimi ile yerel diizeyde
modernizasyon siirecinin saglanmasina,

e Sosyo-ekonomik gelisme konusunda baska
secenegi olmayan bir yorede yerel halk ve turistler
tarafindan kullanilabilecek rekreasyonel ve turistik
olanaklar saglanmasina,

e Yerel dlizeyde kisisel gelirlerin ve vergi, v.b.
kamu gelirlerinin artmasina,

e Yerel diizeyde imajin gelistirilmesi ve yerel
halkin cevreyi koruma ve gelistirme bilincinin
artmasina yonelik calismalar yapilacaktir.

T.C. KULTUR VE TURIZM BAKANLIGI

4. TURKIYE TURIZM
STRATEJiSiNIN UYGULANMASI

4.1 Kurumsal Yapilanma ve Yonetisim

Turkiye Turizm Stratejisinin tim boyutlariyla bir
buttnlik icerisinde hayata gecirilerek hedeflerine
ulasilabilmesi icin, kamu kurum ve kurulugslari, is
diinyasi, sivil toplum kuruluslart basta olmak tizere
tim toplumun stratejiyi benimseyerek ortak
hedefler dogrultusunda uyumlu bir bicimde hareket
etmesi 6nem arz etmektedir.

Bu uyumun en tst diizeyde saglanmasi icin ve
siyasi ve idari liderlik, karar alma, programlama,
kaynak tahsisi, uygulama, koordinasyon ve denetim
diizeyinde etkin, yaptirim giicti yiiksek, seffaf ve
hesap verebilir bir siirecin gergeklestirilmesi
amaclanmaktadir. Paydaslarin, yetki ve
sorumluluklari, yonetisim ilkeleri ¢ercevesinde
belirlenerek, aktif igbirligi ve etkilesim i¢inde
calisilacak bir ortam olusturulacaktir.

Bu cercevede, stratejinin uygulamaya
gecirilmesinde kurumsal yapilanma modeli,
kurumlararasi ve kurum igi seviyedeki aktorlerin
rol ve sorumluluklari asagidaki sekilde

diizenlenecektir.

Ulusal Turizm Konseyi; Tiirkiye Turizm
Stratejisinin uygulanmasi siirecinde en {ist diizeyde
politika belirleme ve karar alma stirecinde Kiltiir
ve Turizm Bakanligi'na veri saglanmasi ve
politikalarin uygulanmasinda, degerlendirme ve
yonlendirme organidir.

Devlet Planlama Teskilati (DPT) : Gerek
Dokuzuncu Kalkinma Plani gerekse Tiirkiye Turizm
Stratejisi'nin 6ngordiigt hedeflere ulasilmasinda
Ulusal Turizm Konseyi iiyesi olan DPT'de aktif rol
istlenecektir.
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Kiiltiir ve Turizm Bakanlig; Turizm sektoriiniin
gelisimi icin diizenleyici bir rol tistlenecek Kltiir
ve Turizm Bakanligi, planlama, uygulama,
belgelendirme, tanitim, pazarlama ve turizm
egitiminin yonlendirilmesinde rol alacaktir. Kiiltir
ve Turizm Bakanlig1 diizenleyici, denetleyici ve
yonlendirici bir organ olarak rol oynayacaktir. Kiilttir
ve Turizm Bakanlig1 biinyesinde kurulacak birimler;

Ulusal Turizm Belgeleme (Akreditasyon)
Birimi: Bu birim, uluslararasi ve ulusal standartlarin
gelistirilmesinin saglanmasi ile uzmanlasmanin
gerceklestirilmesine katkida bulunacaktir.

ic Turizm Arastirma ve Yonlendirme
Birimi; Bu birim, i¢ turizme y&nelik her tiirli
arastirma, degerlendirme ve politika olusturma
konularinda calismalar yapacaktir.

Turizm Egitimini Yonlendirme Birimi;
Turizm sektdriindeki degisimleri takip ederek yaygin
ve oOrglin turizm egitim politikalarinin ana hatlari,

T.C. KULTUR VE TURIZM BAKANLIGI

icerigi ve stratejilerini belirleme konusunda
calismalar yapacak olan bu birim, turizm sektoriintin
ihtiyaclari ve gtincel gelismeler karsisinda egitimin
nasil ve ne sekilde gtincellenmesi gerektigini Milli
Egitim Bakanligl, Yiiksek Ogretim Kurumu (YOK)
ve sektor kuruluglarina iletecektir.

Ulusal Turizm Veri Bankasi Birimi; Turizmle
ilgili istatistik, alan arastirmasi ve ol¢limleri
biinyesinde toplama, isleme ve degerlendirme
konusunda calismalar yapacaktir.

il Turizm Konseyleri; Ulusal Turizm konseyine
bolgede yer alan tim paydaslari temsil edecek
sekilde turizm gelisimine iliskin goris, talep ve
Onerileri sunarak Ulusal turizm konseyinin saglikli
kararlar almasina katkida bulunacaktir.

Turizm strateji belgesinin uygulanmasi siirecinde
faal olarak gorev alacak kurum ve kuruluslarin
orgitlenme semasit asagida verilmektedir.

KAMU KURUMLARI
DEVLET PLANLAMA TEKILATI
CEVRE VE ORMAN BAKANLIGI

TARIM VE KOYISLER|I BAKANLIGI —
SANAYi VE TICARET BAKANLIGI
ULASTIRMA BAKANLIGI
MALIYE BAKANLIGI

(KULTUR VE TURIZM BAKANLIGI |

YATIRIM VE iSLETMELER
GENELMUDURLUGU

TANITMA GENEL MUDURLUGU —
ARASTIRMA VE EGITIM GENEL
MUDURLUGU
DIS ILISKILER VE AVRUPA BIRLIGI
| DIBER KAMU KURUMLARI / | KOODINASYON DAIRESI BASKANLIGI | | -

P
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KONSEYLER
ULUSAL TURIZM KONSEYLERI
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4.2 Eylem planlanmasi

Tirkiye Turizm Stratejisi, 2023 yil1 6ngoriilerek
hazirlanmis olmakla birlikte hedeflere yonelik
ongortilerini 2013 yili i¢cin somutlastirmaktadir.

Hedeflerin uygulanabilmesi ve en kisa siirede
ekonomik ve sosyal faydanin saglanabilmesi icin
ilk yillarda yogun bir hazirlik sirecinin
gerceklestirilmesi gerekmektedir.

Eylemlerin zaman planindaki dagilimi beklenen
fayda ve uygulama onceligi dikkate alinarak
gergeklestirilmistir. Eylemlerin 6nceliklendiril-
mesinde, turizm trtintin ¢esitlendirilmesi, turizm
faaliyetlerinin tim yurt capina ve tim yila yayilmasi
calismalari dikkate alinmistir.

4.3 izleme ve Degerlendirme

Turkiye Turizm Stratejisinin uygulanmasi ve
amaclanan hedeflerin ne kadar basarildiginin

T.C. KULTUR VE TURIZM BAKANLIGI

izlenmesi amaciyla gelistirilen 6l¢timleme kriterleri,
uygulayicilar ve karar alicilarin déntislim stirecine
katilimlari ve ilerlemeleri icin temel araclardan biri
olacaktir. Bu cercevede, Kiiltiir ve Turizm Bakanligi
icerisinde Ulusal Turizm Veri Bankasi Birimi ve
Ulusal Turizm Belgeleme (Akreditasyon) Birimi
olusturulacaktir.

Stratejinin basariya ulasmasinda kritik oneme sahip
olan siirecin izlenmesinde, belirlenen gostergelere
gdre Olctimlenen gelismelerin sonuclar belirli
araliklarla hedeflerle karsilastirilacaktir.

Kamu ve 6zel sektor kurumlarinca iletilen verileri
dtizenleyecek Ulusal Turizm Veri Bankasi Birimi
degerlendirmelerini Kiiltiir ve Turizm Bakanligi ve
Ulusal Turizm Konseylerine iletecektir. Birimler ve
konsey bu degerlendirmeler dogrultusunda alinmasi
gereken tedbirleri belirleyerek stratejide gerekli
degisikligi yapacaklardir.

ORGUTLENME

iC TURIZM

ARASTIRMA VE GELISTIRME

ULASIM VE ALT YAPININ GUCLENDIRILMESI
TANITIM VE PAZARLAMA

EGITIM

TURIZMIN GESITLENDIRILMESI

MEVCUT TURIZM ALANLARININ REHABILITASYONU
KENTSEL OLGEKTE MARKALASMA

TURIZM GELISIM KORIDORLARI

EKOTURIZM BOLGELERI

TURIZM KENTLERI
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Grafik 2. Tiirkiye Turizm Stratejisinin Uygulama Siireci
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1. Giris

Tiirkiye Turizm Stratejisi Eylem Plani 2007-2013,
turizm sektoriine uzun erimli bir vizyon kazandirmak
izere hazirlanan Turkiye Turizm Stratejisi -2023'tin
onemli bir bilesenidir. Bu belge ile birlikte Ttrkiye
turizminin 6nlimizdeki kisa -orta ve uzun vadede
oncelikli olarak ele alacagi sorun alanlari, bu sorunlari
¢6zmekle sorumlu kuruluglar ve bunlarin rolleri
acikliga kavusturulmaktadir.

Tirkiye Turizm Stratejisi 2023 yilini hedeflerken Eylem
Plani 2013 yilint hedeflemektedir. Bunun nedeni ise
uygulamaya konulacak hedeflerin ¢l¢tilebilir ve
izlenebilir olmasini saglamaktir. Eylem Plani 2007-
2013 yillar itibari ile kisa ve orta vade icin 6 yillik bir
donemi kapsamaktadir. Eylem Planinda yer alan
faaliyetlerin izleme ve degerlendirme siireci genel
olarak Tiirkiye Turizm Stratejisi'nin performansinin
izlenmesini saglarken ayni zamanda geri bildirimler
ve degerlendirmeler sonucu galismanin yenilenmesini
de glindeme tasiyacaktir. Boylece bir déngi
cercevesinde calisma stirekli olarak degerlendirilerek
yenilenecektir.

Tirkiye Turizm Stratejisi tilkemiz turizmine ve kamu
yonetimine yeni bir bakis getirmektedir. Bu bakis,
turizmin tum yila yayilmasi ve cesitlenmesini
amaclayan eylem plani ile somutlagmaktadir. Eylem
plani kuvveden fiile / hedeflerden eylemlere dogru
Turkiye turizmine cizilen ulusal bir turizm gelisme
planidir.

Eylem Plani 2007-2013 Tirkiye turizminin
cesitlenmesi, tiim yila yayilmast ve dncelikli turizm
turlerinin gelistirilmesine yonelik tedbirlerin ne
zaman ve hangi kuruluslarin destegi ile alinmasini
icermektedir.

Tirkiye Turizm Stratejisi'nin 6ngordiigt gelismelere
paralel olarak eylem planinda dokuz kiilttir ve turizm
gelisim bolgesi, yedi turizm gelisim koridoru,

10 turizm kenti, 11 kruvaziyer liman, 9 yat limani, 27
Balik¢i Barinagi + Yat Limani ile 1 yeni havaalani,
yeni demiryolu ve karayolu hatlari yer almaktadir.
Marka kentler ve ekoturizm bdlgeleri de Tirkiye
Turizm Stratejisinin gliclt dnerileri arasindadir.
Turizmin cesitlenmesi hi¢ stiphesiz ulasiminda
cesitlenmesini gerekli kilmaktadir. Bir yarimada
seklindeki tilkemizin deniz turizminden yeterince
faydalanamadigi bir gercektir. Bu cercevede, calisma
kapsaminda lilkemizde kruvaziyer gemileri kabul
edecek limanlar ve yat limanlari da 6nerilmektedir.
{lk defa Tiirkiye Turizm Stratejisi-2023 Belgesi ile yat
turizminin Karadeniz kiyilarinda igneada'dan Hopa'ya
kadar gelistirilmesi dngdriilmektedir. Bu noktada ilk
etapta balik¢i barinaklarinin bir kisminin yatlara da
hizmet edecek sekilde yenilenmesi 6ngoriilmektedir.
Karadeniz'in yapist nedeniyle yat turizmine ancak
yaz aylarinda a¢ilmasi mimkiindiir. Av yasaginin
uygulandigr bu donemler balik¢r teknelerinin
hareketinin oldukca az oldugu dénemlerdir. Bu
nedenle yaz aylarinda bazi balik¢i barinaklarinin
yenilenerek kismen yat turizmine ac¢ilmasi 6niinde
yasal ve pratik bir engel bulunmamaktadir.

Eylem Plani 2007-2013 kapsaminda sorumlu
kuruluglar, diger kuruluglarin rolleri ve siirece iligkin
ayrintilar yer almaktadir. Bu sayede, yatirimci kamu
kurum ve kuruluslari, 6zel sektdr ve tiniversitelerin
plan kapsamindaki rolleri seffaf bir sekilde ortaya
konmaktadir.

Eylem Planinin 6ngordiigii gelismelerle Tirkiye turizm
sektdriintin 2013 yilinda 1,5 milyon yatak kapasitesine,
40 milyonun tizerinde turiste, yaklasik 50 milyar dolar
dis turizm geliri ve 1000 S turist basina harcamaya
erismesi hedeflenmektedir.



2. EYLEM PLANI

1. PLANLAMA

No Eylem Aciklama Sorumlu ve ilgili Kuruluglar ilgili Eylemler Baslangi¢ Tarihi Sire
Uzmanlagmis turizm Turizm Merkezi (TM), Turizm Kenti (TK), Kdlttr ve Turizm e . 9
merkezleri ve turizm tdrleri- Koruma ve Gelisim Bolgelerinde (KTKGB) altyapidaki Pl Ve Tupzm Bakanlg (S)
1 . ) TS ) : AN Yerel Yonetimler (S) 2,3 2007 6yl
nin entegre olacak sekilde eksikliklerinin giderilmesine ve turizm turlerinin bir arada ; -
e . . Bayindirlik ve Iskan Bakanhgi (1)
planlanmasi gelistiriimesine olanak saglayan planlar yapilacaktir.
Turizm sektorinde planlama, yatinm gelistirme ve yon-
lendirme yapan firmalarin belgelendirmesine olanak
2 Firmalarin belgelendirmesi saglayan yasal dizenlemeler (Turizmi Tesvik Kanunu ve Kultar ve Turizm Bakanligi (S) 1,2 2007 1yl

Kultar ve Turizm Bakanhgi Kurulus ve Gorevleri Hakkinda
Kanununda degisiklik) yapilacaktir.

3 Stratejik planlama

Turizm gelisimi igin hazirlanan yapisal planlarda, yazil rapor
ve temel gelisme akslari tespit edilecektir. Bu kapsamda
planlar;

1. Mevcut durumun analizi ve baslangi¢ senaryosunun
belirlenmesi,

2. Sentez calismasi ve esik analizi ile gelisime elverisli
alanlarin tespit edilmesi,

3. Planlama alaninin potansiyelinin belirlenmesi,

4. Mevcut potansiyel dogrultusunda planlama amag ve
hedeflerinin ortaya konulmasi,

5. Bu amag ve hedeflere uygun stratejilerin belirlen-
mesi, plan senaryosunun kesinlestiriimesi ve bu senaryo
dogrultusunda planlama alanindaki 6ncelikli cekim
odaklarinin ve eylem alanlarinin tespit edilmesi ve ana plan
semasinin hazirlanmasi,

6. Plan ana semasinin yani sira, 6rgltlenme, etaplama,
finansman vb. hususlarin yer aldigi plan raporunun
hazirlanmasi,

7. Hazirlanan plan ana semasi ve raporunun, plan onayi
oncesinde sivil toplum kuruluslarina ve plandan etkile-
nen taraflara duyurulmasi ve geri beslemelerin alinmasi
asamalarindan gecilmesi.

Kultar ve Turizm Bakanligi (S)
Yerel Yonetimler (S)

Cevre ve Orman Bakanligi (S)
Bayindirlik ve iskan Bakanligi (S)

1.2

2007

6 yil




2. EYLEM PLANI

2. YATIRIM

No Eylem Aciklama Sorumlu ve ilgili Kuruluglar ilgili Eylemler Baslangi¢ Tarihi Siure
Hazine ve Dis Tic.Must. (S)
- . e Maliye Bakanlidi (S)
4 Tegvik mekanizmasi Tegviklerin miktan, sartian, bolgesel 6zeliikleri ve uygulama | v’ ve Turizm Bakanlgi (S) 5,6,7,8,9,10 2007 6yl
dénemleri ayrintili galismalarla yillik olarak belirlenecektir. o ;
Tarkiye Kalkinma Bankast (1)
Sivil Toplum Kuruluglari (1)
Turizm tesislerinin hizmet kalitesini yikseltip, gerektigi Hazine ve Dis Tic.Must. (S)
Turistik isletmelere destek durumlarda kapasite artirmina imkan verilebilmesi igin, Maliye Bakanlidi (S)
5 sa'lanm§a5| konaklama igletmelerinin yani sira seyahat acentalarinin da | Kaltdr ve Turizm Bakanhg (S) 4,6,7,8,9,10 2008 6 ay
9 KOBI statstne kavusturularak, KOBI'lere saglanan destek | Turkiye Kalkinma Bankasi (1)
unsurlarindan faydalanmasi saglanacakr. Sivil Toplum Kurulusglar (I)
Arazi tahsislerinde stratejik planlamanin temel alinmasiyla l\/'l_al'l_y © Bakgnl|g| () .
. - . ) Kultar ve Turizm Bakanhgi (S)
Arazi tahsisi yapilmasi turizm kentleri yaklagiminin temel olarak alinmasiyla, 9 4,5,7,89,10 2007 6yl
6 Cevre ve Orman Bakanligi (S)
yatinmcilara daha fazla tasarim sansi taninacaktr. W ;
Yerel Yonetimler (1)
Turizm tesislerine yonelik yenileme yatinmlar tegvik Kaltar ve Turizm Bakanhidi (S)
7 Turizm tesislerinin yenilenmesi | kapsamina alinacak ve uzun vadeli kredilerden Hazine ve Dig Tic.Must.(S) 4,5,6,8,9,10 2007 6yl
yararlandirilacaktir. Bankacilik Sektoru (S)
Turizm sektordnde, yatinmlara gesitlilik, kalite ve hiz
Firmalarinin belgelendirmesi kazandirmak 1gin plarjlama, yatiim Ve danigmantik . Kaltar ve Turizm Bakanhigi (S) 4,5,6,7,9,10 2008 1yl
8 alanlarinda faaliyet gosterecek olan igletmeler belgelendiril-

ecektir.

Yabanci yatinmecilara yonelik
dizenlemeler

Yabanci sermayenin turizm sektérdne yatinm yapmasini
daha etkin kilacak Yatirm Destekleme ve Tanitm Ajansi,v.b.
gibi kurumlar gtglendirilecektir.

DPT (S)

Hazine ve Dig Tic.Must. (S)
Maliye Bakanlidi (S)

Kultar ve Turizm Bakanl@ (S)
Turkiye Kalkinma Bankasi (i)
Sivil Toplum Kurulusglari (iy

4,5,6,7,8,10

2008

1yl




2. EYLEM PLANI

3. ORGUTLENME

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Siire
Kultar ve Turizm Bakanligi Kurulus ve Gorevleri Hakkinda
Turizm Konsevleri Yasasi ve Kanunda degisiklik yapilarak ulusal, il ve noktasal diizeyde
10 4 Konseylerin kurulmasina yonelik gerekli yasal dizenleme Kultdr ve Turizm Bakanligi (S) 4,5,6,7,8,9 2007 2yl

Konseylerin Kurulmasi

yapilacaktr.

Il

Kultar ve Turizm Bakanlig’'nin
Yeniden Organizasyonu

* Kltdr ve Turizm Bakanh@r'nin Teskilat semasinda degi-
siklik yapilarak yeni birimlerin kurulmasina yonelik gerekli
dazenlemeler gergeklestirilecektir:

* Turizm standartlarinin gelistirilecegi, isletmelerin uymasi
gereken uygulamalarin belirlenecegdi Ulusal Turizm Belgele-
me (Accreditation) Birimi,

* i(; turizme yonelik her tarll arastirma, degerlen-

dirme ve politika olusturma konularinda ¢aligmalar
yapacak ig Turizm Arastirma ve Yonlendirme Birimi,

* Sektordeki degisimleri takip ederek, yaygin ve érgin
turizm egitim politikalarinin ana hatlari, icerigi ve stratejile-
rinin belirlenmesine yonelik galismalarin yapilacag Turizm
Egitimini Yonlendirme Birimi,

* Sektorle ilgili istatistik, alan arastirmalari ve dlgimleri
bunyesinde toplama, isleme ve degerlendirme konularinda
galismalar yapacak Ulusal Turizm Veri Bankasi Birimi
kurulacaktr.

Kultdr ve Turizm Bakanhdr (S)

1,210

2007

2yl
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4. i¢ TURIzZM

No

12

13

Eylem

i¢ Turizmde Tanitim

ic Turizmde Rezervasyon

Aciklama

ig turizmde varig noktalar bazinda, profesyonel ve markaya
yonelik tanitimlar gergeklestirilecektir.

Nitelikli turistik tesislerin, erken rezervasyon sistemi vasita-
slyla yerli turiste sezon diginda uygun fiyatl tatil olanaklari
sunmasina yonelik programlar arttirilacaktir.

Sorumlu ve ilgili Kuruluslar

Kultar ve Turizm Bakanligi (S)
TURSAB (i)

TUROFED (i)

Sivil Toplum Kurulusglar (i

Kulttr ve Turizm Bakanhgr (S)

TURSAB (i)

TUROFED (I) )
Sivil Toplum Kuruluslarr (1)

ilgili Eylemler

5,6,7,8,9,10,11,
13,14,15,16,17,
18,19

5,6,7,8,9,10,11,
12,14,15,16,17,
18,19

Baslangi¢ Tarihi

2007

2007

Sure

2yl

2yl

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizm igletmelerinin orta ve dusuk gelir gruplarindaki yerli ?BguSrAVBe ;Iil;r'zm Bakanlgr (S) 5,6,7,8,9,10,11,
14 Fiyatlandirma turistlerin tatil ihtiyaclanni kargilamalarr igin uygun kontenjan TUROFED (i) 12,13,15,16,17, 2007 2yl
ve fiyat ayarlamalar yapmalar saglanacaktr. Sivil Toplum Kuruluslart (i) 18,19
i . . i turizm pazarina yonelik paket turlar éneren seyahat Kaitar ve Turizm Bakanlgi (S) 5,6,7,8,9,10,11,
G turizme hizmet veren acen- - . . TURSAB (1)
. ) acentelerinin sayisinin artirimasi igin desteklenmeleri ; 12,13, 14,16,17, 2007 2yl
15 telerin desteklenmesi - TUROFED (I)
saglanacaktir. = " 18,19
Sivil Toplum Kurulusglar (1)
Toplam ndfusumuzun % 20’lik kismini olusturan hareket-
liligi daha fazla olan Universite ve orta 6gretim gagindaki Kultdr ve Turizm Bakanligi (S)
Gendlik turizmine vénelik bireylere ve bekar orta yas grubuna hitap eden program Yerel Yonetimler (S) 5,6,7,8,9,10,11,
16 al %nalar Y alternatifleri gelistirilecektir. Gengligin tlkemizi daha iyi tani- | TURSAB (1) 12,13,14,15,17, 2007 2yl
cals masl, seyahat ve tatil aliskanligi edinmesi agisindan turizm | TUROFED (1) 18,19

isletmelerinin genglik turizmine daha fazla yonelmeleri igin
sektor ile ortak galisma ve programlar gerceklestirilecektir.

Sivil Toplum Kuruluslar (1)




Eylem

i turizmin izlenmesi
calismalari

Bolgesel ve yerel bazda

arastirmalar

Aciklama

i turizmin izlenmesine yonelik olarak, “Yurt ici Seyahate
Katilan Vatandaslarin Sayisi ve Degisimi”, “Seyahat Amaci-
na Gore Turkiye Vatandaslarinin Geceleme Sayisi”, “Yurt Ici
Seyahatlerde Yapilan Konaklama Cesitleri”, “Turkiye Vatan-
daslarinin Yurt igi Turizm Harcamalarinin Ekonomik Degeri”
“Yurt igi Turizm Faaliyetlerinin Dénemlere Gére Degisimi”,
degisik olcutlere gore (yas, cinsiyet, egitim seviyesi, ekono-
mik durum vb) “Vatandaslarin Yurt ii Turizm Faaliyetlerinde
Gosterilen Farklilik” vb. gibi élgtimler yapilacaktir.

Aciklama

ig turizm pazarinda alternatif turizme dayali Uriinler aragti-
rilarak bolgesel ve yerel bazda kapasite artirmaya yonelik
calismalar yapilacak ve bu degerlerin tanitm ve pazarlama-
si yapilacaktir.

Sorumlu ve ilgili Kuruluslar

Kultar ve Turizm Bakanligi (S)

Sorumlu ve ilgili Kuruluslar

Kultar ve Turizm Bakanligi (S)
TURSAB (i)

TUROFED (i)

Sivil Toplum Kuruluglari (i)

ilgili Eylemler

5,6,7,8,9,10,11,
12,13,14,15,16,
18,19

ilgili Eylemler

5,6,7,8,9,10,11,
12,13,14,15,16,
17,19

Baslangi¢ Tarihi

2008

Eylem

Baslangig¢ Tarihi

2007

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangig¢ Tarihi
KUItUr\{e Tgr|zm Bakanligi (S) 56.7.89.10.11,
— . | Dezavantajli gruplarin tatile gcikmalarini olanakl kilacak Yerel Yonetimler (S) 12,13,14,15
Sosyal turizmin desteklenmesi ) P ) TURSAB (1) PP 2007
sosyal turizm projeleri gelistirilecektir. TUROFED (i) 16,17,
19

Sivil Toplum Kuruluglari (i)




2. EYLEM PLANI

5. ARASTIRMA VE GELiSTIRME

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baglangi¢ Tarihi Sire
Kultar ve Turizm Bakanligi (S)
Yerel Yonetimler (S)
i Ulusal ve uluslararasi pazarlarda istenilen imajin Disisleri Bakanhgr (1)
20 Imaj Olugturma olusturulmast igin gerekli calismalar yapilacaktr. TURSAB (1) 1231221 2007 Gyl
TUROFED (I) )
Sivil Toplum Kuruluslari (1)
Kultdr ve Turizm Bakanhdr (S)
Tanitma Fonu (S)
Varis noktalarinin Ulusal, bolgesel ve yerel olarak turizm imaji olusturuimasina | Yerel Yonetimler (S)
21 $ yonelik tanitm ve pazarlama faaliyetlerinde varis Disisleri Bakanhdi (1) 1,2,3,12,20 2008 6yl

markalastirimasi

noktalarinin marka haline getirilmesi saglanacaktir.

TURSAB (i)
TUROFED (I) '
Sivil Toplum Kuruluslari (1)

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baglangi¢ Tarihi Sire
Kultdr ve Turizm Bakanligi (S)
istatistik verilerin diinva stan- Turizm sektorindeki istatistiki verilerin dinya standartlarinda $8||EK((S%)
22 Y ve yeni gelisimlere ve arastirmalara destek olacak sekilde : 11,21,24,25,26 2007 2yl
dartiarina uyarlanmasi eniden dlzenlenmesi saglanacaktlr. TURSAB (1)
y 9 ' TUROFED (i) _
Sivil Toplum Kuruluslari (1)
Kultdr ve Turizm Bakanhgr (S)
istatistik verilerin diinva stan- Kamu, 6zel sektor, Universiteler, Sivil Toplum Kuruluslari, TUIK (S)
23 Y arastirmacilar ve igletmelerin istatistiki verilere ulagimi TURSAB (S) 11,22,23,25,26 2007 2 yil

dartlarina uyarlanmasi

saglanacaktir.

TUROFED (S) _
Sivil Toplum Kuruluslari (1)




Kultdr ve Turizm Bakanligr (S)

) . r P, - TUIK (S)
24 Kamu-6zel sektor isbirligi Qggsnii:;?:“ ve 6zel sektor arasinda igbirligi ve esgldim | jpaap (q) 11,21,22,25,26 2007 8yl
' TUROFED (S)
Sivil Toplum Kuruluslari (iy
Turkiye Turizm Stratejisine uyum saglayacak sekilde, yerel Kultdr ve Turizm Bakanhdr (S)
o5 Turkiye Turizm Stratejisine turizm stratejileri olusturulacak,yatinmeilarin ve isletmelerin, | TURSAB (S) 11,21,22,28, 2007 avil
uyum stratejilere uygun sekilde hareket etmelerini saglayacak TUROFED (S) 24,26 Y

ortam hazirlanacaktir.

Sivil Toplum Kuruluslari (iy
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6. ULASIM VE ALTYAPININ GUGLENDIRILMESI

No Eylem Aciklama Sorumlu ve ilgili Kuruluglar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmin yogun olarak gelistigi alanlarda ciddi bir altyapinin ;(?ItI:;iVBeaEgrlwzlm I?g)kanllg ©)
olusturulmasi, altyapi tesislerinin etkin bir sekilde igletiimesi Ygefel Yénetimlgr ()
26 Altyapi Birlikleri Yasasi icin gerekli yasal dizenlemelerden biri olan ve yerel TUROFED (S) 10,11,27,28,29 2007 2yl
dlzeyde ¢ozUmler sunan altyapi ve hizmet birlikleriyle ilgili Hizmet Birlikleri (i)
yasal duzenlemeler yayimlanacaktir. Sivil Toplum Kuruluslar (i)
Kultdr ve Turizm Bakanligr (S)
Yerel Yonetimler (S) )
Marka kentlerde altyapr eksikliklerinin tamamlanmasi Es;g;;g?g;a&g?gf nigi (1)
57 Marlka} Kerjtlerdek| Altyapi icin Kgltur ve Tunzm !3?@”!'9" Yerel Yonetimler Ulagtirma Bakanlgi (S) 5.6.7.26.28,29 2007 6yl
Eksiklikleri ve ilgili kuruluslar isbirligi icinde uygulamalar TCDD (9)
gerceklestireceklerdir. TUROFED (S)
Hizmet Birlikleri (i) _
Sivil Toplum Kuruluglarr (1)
Kultar ve Turizm Bakanli@ (S)
Yerel Yonetimler (S) )
Cevre ve Orman Bakanld (1)
Kiy: Gerisinde Kalan Meveut Kyl gerisinde mevcut turizm alanlarinda ortaya ¢ikan altyapi Karayollan Gn.Md. (S)
28 Turizm Alanlarinda Altyapi ekysilglikleri tamamlanacaktir yag yap Ulastirma Bakanlidi (S) 3,7,10,26,27,29 2007 6 yil
Eksikliklerinin Giderilmesi ' TCDD (S)
TUROFED (S)
Hizmet Birlikleri (1) )
Sivil Toplum Kuruluglar (1)
Turizmin Cesitlendirilmesi Alternatif turizm alanlarinda altvao: gelisimi icin Kultar ve Turizm Bakanligi (S)
29 Kapsamindaki Alanlarda yap! gensimi g Yerel Yonetimler (S) 1,2,3,26,27,28 2007 6 yil

Altyapinin Gelistirilmesi

dlzenlemelerin yapiimasi saglanacaktir.

Cevre ve Orman Bakanlidi (S)




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sdre
. Varis noktalar seklinde gelistirilecek ve konaklama kapa- .
Bursa, CanakkalggiggeOrtez siteleri artinlacak Bursa, Ganakkale ve Edremit Korfez Ulagtirma Bakanlgi ()
30 Havaalanlarinin Uluslararasi ) DLH (S) 1,27,28,31 2007 6yl
havaalanlar uluslararasi uguslar kabul edecek sekilde e . -
Ucuslara Acgilmasi o : Kultdr ve Turizm Bakanhgr (1)
gelistirilecektir.
. , . e Ulastirma Bakanligi (S)
31 Havaalani Etidii Kutahya'da yeni havaalani icin fizibilite ve uygulama DLH (S) 1.07.28.30 2007 6y

projeleri gerceklestirilecektir.

Kiiltir ve Turizm Bakanhigr (i)

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Mevcut demiryolu baglantilarini birbirleriyle birlestirecek ve
Ulke genelinde ana varig noktalarini birbirine baglayacak
hizli tren hatlari hayata gegirilecektir.
Ulastirma Bakanligi (S)
. Ankara-Konya DLH (S)
32 Hizl Tren Projeleri Ankara-Sivas TCDD (S) . 1,27,28,29,33,34 2007 6 yil
Ankara-lzmir Kultdr ve Turizm Bakanhd (1)
Bursa-Osmaneli
Istanbul-Antalya
Ankara-Kayseri
Mevcut demiryolu baglantilarini birbirleriyle birlestirecek ana gfﬁt'(rsr?a Bakanlg (S)
33 Hizli Tren Projeleri varisg noktalarini birbirine baglayacak hizli tren hatlari fizibilite TCDD (S) 1,27,28,29,32,34 2007 3yl
ve uygulama projeleri gelistirilecektir. Kalltir ve Turizm Bakanlgi (i)
Mevcut demiryolu baglantilarini birbirleriyle birlestirecek Ulastirma Bakanligi (S)
) N ve ana turizm bolgelerini birbirine baglayacak il demiryolu DLH (S)
34 Demiryolu Baglantian hatlarinin olusturulmasi ile ilgili fizibilite ve uygulama TCDD (S) 1.27,28,29,31,33 2007 Gyl

projeleri gergeklestirilecektir.

Kultdr ve Turizm Bakanligr (i)




No

Eylem

Aciklama

Sorumlu ve ilgili Kuruluslar

ilgili Eylemler

Baslangi¢ Tarihi

Sure

35

Ana Boélunmus Yol Baglantilar

Turizmin gesitlenmesi ve tim yurda yayilmasi kapsaminda
ana bolinmus yol glizergahlarinin fizibilite ve uygu-

lama projeleri gergeklestirilecektir. Uygulama projeleri
gerceklestirilecek hatlar asagida verilmektedir.

1. Ankara — Aksaray — Pozanti Hatti

2. Ankara — Kirikkale — Yozgat — Sivas — Erzincan — Erzurum
Hatti

3. Ankara- Kirikkale — Samsun Hatti

4. Diyarbakir — Mardin — Sanliurfa Hatti

5. Ankara — Afyonkarahisar — Usak — izmir Hatti

6. Afyonkarahisar — Kutahya — Bursa — Balikesir (Bursa

— Erdek) Hatti

7. Aydin — Denizli — Burdur- Antalya Hatti.

Ulastirma Bakanligi (S)
Karayollari (S) )
Kultdr ve Turizm Bakanhg (1)

27,28,29,36

2007

3yil




T.C. KULTUR VE TURIZM BAKANLIGI

No

Eylem

Aciklama

Sorumlu ve ilgili Kuruluslar

ilgili Eylemler

Baslangig¢ Tarihi

Sire

36

Bolunmus Yol Baglantilari

Turizmin gesitlenmesi ve tim yurda yayilmasi kapsaminda
bélunmus yol guzergahlarinin fizibilite ve uygulama projeleri
gerceklestirilecektir. Fizibilite ve uygulama projeleri gergek-
lestirilecek hatlar asagida verilmektedir.

1. igneada - Kirklareli — Edime Baglantisi

. Igneada - Kirklareli - Tekirdag-Gelibolu-Enez Baglantilari
. Bolu — Karabiik — Kastamonu — inebolu Baglantisi

. KarabUk — Bartin — Bolu Baglantisi

Bolu — Amasya Bagantisi

. Ankara-Cankiri-Kastamonu Baglantisi

. Sivas-Tokat-Unye Baglantisi

. Amasya — Erzincan — GimUshane — Tirebolu Baglantilari
. Tokat — Unye Baglantis!

10. Ardahan — Artvin — Sarp Baglantisi

11. Erzurum — Agri- I§dir Baglantisi

12. Erzurum — Kars — Ardahan — Turkgozu Baglantisi

13. Ardahan — Artvin - Sarp Baglantisi,

14. Erzincan — GimuUshane — Tirebolu ve

15. Elazi§-Erzincan Baglantisi

16. Gaziantep — Malatya — Elazi§g Baglantisi

17. Malatya-Kayseri Baglantisi

18. Gaziantep Kayseri Baglantisi

19. Diyarbakir — Bitlis — Igdir Baglantisi

20. Mardin-Diyarbakir-Elazig Baglantisi

21. Anamur-Karaman-Konya Baglantisi

22. Anamur- Alanya — Konya — Aksaray Baglantisi

23. Manavgat — ibradi — Afyon Baglantisi

24. Antalya — Isparta - Afyonkarahisar Baglantisi

25. Antalya-Burdur-Denizli-Aydin Baglantisi

26. Marmaris- Mugla — Denizli Baglantisi

27. Mudanya - Kitahya Baglantis

28. Bursa-Bandirma-Erdek-Canakkale ve Balikesir Baglan-
tilari

29. Balikesir-Usak ve Usak-Kitahya Baglantilari

Ana Bolunmus Yol Baglantilari

27,28,29,36

27,28,29,36

3yil




No

Eylem

Aciklama

Sorumlu ve ilgili Kuruluslar

ilgili Eylemler

Baslangi¢ Tarihi

Sire

37

Balikg! Barinaklari

Marmara ve Karadeniz'de bulunan balik¢i barinaklarinin yat
turizmine kazandirnimasina yonelik eylem plani ve gerekli
yasal duzenlemeler gergeklestirilecektir. Bu gercevede yat
turizmine yonelik fizibilite ve uygulama projeleri hazirlanacak
balikci barinaklari agagida veriimektedir.

1. Enez Balik¢l Barinagi+Yat Limani

2. Sarkdy Balikel Barinagi+Yat Limani
3. Avsa Balikgi Barinagi+Yat Limani

4. igneada Balikgi Barinagi+Yat Limani
5. Kiyikdy Balikgl Barinagi+Yat Limani
6. Kilyos Balik¢i Barinagi+Yat Limani
7. Sile Balikgl Barinagi+Yat Limani

8. Akgakoca Balikgl Barinagi+Yat Limani

9. Amasra Balikgl Barinagi+Yat Limani
10. Cide Balikgl Barinagi+Yat Limani
11. inebolu Balikgl Barinagi+ Yat Limani
12. Sinop Balikgl Barinagi+ Yat Limani
13. Gerze Balik¢i Barinagi+Yat Limani

14. Yakakent Balik¢l Barinagi+Yat Limani
15. Samsun Balik¢i Barinagi+Yat Limani

16. Yalikdy Balikei Barinagi+Yat Limani
17. Fatsa Balikci Barinagi+Yat Liman
18. Efirli Balikgl Barinagi+Yat Limani

19. Giresun Balik¢i Barinagi+Yat Limani

20. Gorele Balikgl Barinagi+Yat Limani

21. Trabzon Balik¢l Barinagdi+Yat Limani

22. Of Balik¢ Barinagi+Yat Limani

23. Rize Balik¢l Barinagi+Yat Limani
24. Findikli Balikgl Barinagi+Yat Limani
25. Hopa Balik¢ Barinagi+ Yat Limani
26. Ahlat Balik¢i Barinagi+Yat Limani
27. Van Balik¢l Barinagi+Yat Limani

Ulastirma Bakanligi (i)

DLH (i)

Tanim ve Kdyisleri Bakanligi (S)
Kultdr ve Turizm Bakanligi (i)
Deniz Ticaret Odas (i)

Deniz Turizmi Birligi (I)

27,28,29,38,39

2009

2yl




T.C. KULTUR VE TURIZM BAKANLIGI

Ulkemizin sahip oldugu turizm olanaklarinin gesitlendi-
rilmesi ve turizmden elde edilen gelirin artinimasi igin yat
limanlarina 6zel dnem verilecektir. Bu gercevede, asagida
verilen alanlarda yat limani fizibilite ve uygulama projeleri
gerceklestirilecektir.

Ulastirma Bakanhid (I)
DLH (S)

1. Samanglggiiat Limagy Tarim ve Kéyisleri Bakanligi (i)
38 Yat Limanlari 2. Anamur Yat Limani e VIS oL 27,28,29,38,39 2009 2yl
. Kultar ve Turizm Bakanhg (1)
3. Dalaman Yat Limani R :
= ) Deniz Ticaret Odasi (1)
AN Yot Linadie Deniz Turizmi Birlgi ()
5. Datca Yat Limani 9
6. Geyikli Yat Limani
7. Bozcaada Yat Limani
8. Gokgeada Yat Limani
9. Saros Korfezi Yat Limani
Deniz turizminin gelistirimesi icin kruvaziyer limanlara 6zel
onem verilecektir. Bu gercevede, asagida verilen alanlarda
kruvaziyer limani fizibilite ve uygulama projeleri gergeklesti-
rilecektir.
. Samandag Kruvaziyer Limani g:?ﬁtl(rsrr)]a Bakaniig (1)
. Antalya Kruvaziyer Limani e -
. . Kusadasi Kruvaziyer Limani fanm ve Koy@lerl Bakaniig (1)
39 Kruvaziyer Limanlar ' Kultar ve Turizm Bakanhig (1) 27,28,29,37,38 2007 2yl

. Cesme Kruvaziyer Limani

. Ganakkale Kruvaziyer Limani

. Istanbul Galata Kruvaziyer Limani

. Istanbul Haydarpasa Kruvaziyer Limani
8. istanbul Atakdy Kruvaziyer Limani

9. istanbul Zeytinburnu Kruvaziyer Limani
10. Samsun Kruvaziyer Limani

11. Trabzon Kruvaziyer Limani

~NOoO O~ wnN =

Denizcilik Mistesarldn (i)
Deniz Ticaret Odasi (|)
Deniz Turizmi Birligi (1)




2. EYLEM PLANI

7. TANITIM VE PAZARLAMA

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Kultdr ve Turizm Bakanlidi (S)
Kamu ve 6zel sektorin katkilar ile turizm tanitim fonu TSHBEED (S) 10.11,12,13,14,
40 Tanitm Finansmani olusturulacak ve bu fon Ulusal Turizm Konseyi tarafindan o 15,41,42,43, 2008 6 ay
iZlenecexir TURSAB (I) ] 44,45,46,47,
’ Hizmet Birlikleri (1) ) 48,49,50
Sivil Toplum Kuruluslari (1)
Ulusal Turizm Veri Bankasinin derledigi yurtici ve yurtdisina
P ) - . : 10,11,12,13,14,
Pazarlann arastirimas ve |I|§!<.|n veriler QOgruItusunda tunzm_pazarlnda olusan yeni _ i} 15.40.42 43
41 : . egilimlerde dikkate alinarak Ulkemiz agisindan énemli olan Kultdr ve Turizm Bakanl@i (S) e A 2007 6yl
belirlenmesi P - A . . 44,45,46,47,
pazar dilimleri ve bolgeleri belirlenecektir. Hedef kitle ve 48 49.50
bolge odakli tanitim yapilacaktr. e
Kultar ve Turizm Bakanligr (S)
. P TUROFED (S) 10,11,12,13,14,
E-tanitim, e-pazarlama ve e-ticaret gibi yeni gelismekte -
42 Tanitim Araclari olan ve turizmi etkileyen teknolojilere kamu ve 6zel sektérce o 15,40,41,43, 2007 6yl
i TURSAB (1) 44,45 46 47,
yeterli yatinm yapilacakti Hizmet Birlikleri (i) 48,4950
Sivil Toplum Kuruluslar (i)
Yapilan tanitim faaliyetleri sonucunda olusan turist akisi Kailtdr ve Turizm Bakanlg (S)
o ) . . ) . TUROFED (S) 10,11,12,13,14,
ve gelirlerinin istenilen duizeyde olup olmadigr Turizm Veri YD (i) 15.40 41 42
43 Tanitma etkinliginin 6lgtlmesi | Bankasi Birimi tarafindan rapor haline getirilerek birimlere - P 2007 6 yil
y - ; TURSAB (I) 44,45,46,47,
sunulacaktir. Bu raporlar dogrultusunda birimler gerekli Hizmet Birlikleri (i) 4849 50

gorulen midahalelere ve degisikliklere karar vereceklerdir.

Sivil Toplum Kuruluglari (i)

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Kultdr ve Turizm Bakanligi (S)
Turizm piyasasinin ki¢uk olumsuzluklardan bile dnemli Ulusal Turizm Konseyi (S) 10,11,12,13,14,
: . ) ) ) T TUROFED (S)
Alternatif tanitim senaryolari- dlzeylerde etkilenmesi nedeniyle, etkin kriz yonetiminin : 15,40,41,42,
44 . : : ) TYD (I) 2007 2yl
nin belirlenmesi temelleri atilacak, olusabilecek olumsuz durumlarda uygula- TURSAB (i) 43,45,46,47,
nabilecek alternatif stratejiler belirlenecektir. ; 48,49,50

Hizmet Birlikleri (1) )
Sivil Toplum Kuruluslari (1)




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar
10,11,12,13,14,
o 4 Kamu-6zel sektér ve STK'larin iyi ydnetisim cercevesinde e . g 15,40,41,42,
45 Etkin igbirliginin saglanmasi uygulayict olmalan saglanacaktir, Kultdr ve Turizm Bakanldi (S) 43.44.46.47, 2007 6yl
48,49,50
Devletin tanitmda ¢zel sektore destek vermesi ve isbirligi 1?51 143 i: 3;214
46 Tanitimin koordinasyonu icerisinde hareket edilmesi konusunda butge, fon, tesvik ve | Kdltdr ve Turizm Bakanlidi (S) 43’ 4 4’ 45' 47’ 2007 6yl
kredilerde farkli yaklasimlar gelistirilecektir. 48 49 5’0 '

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangig Tarihi Sire
Kultdr ve Turizm Bakanhgi (S)
Turkiye turizmini dogrudan etkileyen Ulkelerde yada yakin TUROFED (8) 10,11,12,13,14,
- Ulkelerde gergeklesen olumsuz olaylarin etkilerini azaltmaya | TYD (I) 15,40,41,42,
47 Marka imaji yaratiimasi doénuk tanitim galismalari yapilarak iyi imaj yaratimasini TURSAB (1) ) 43,44,45,46, 2007 Gyl
saglayici proje ve programlar hazirlanacaktir. Hizmet Birlikleri (I) 48,49,50

Sivil Toplum Kuruluslar (i)




2. EYLEM PLANI

8. EGITIM

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sdre
Turist rehberlerine egitim vermekte olan Universiteler veya
e cnagag #5956 O (), g Sy
48 Rehberlikte Uzmanlik CYe s erdr — Kultar ve Turizm Bakanligi (S) 49, 50 2007 Byl
Rehberlik lisans programlarinin bir pargasi olan “Turkiye Sivil Toplum Kuruluslar ()
Turu Uygulama Gezileri” standart bir program haline getiril- P s
ecektir.
Meslek standartiannin Mesleki egitimde standardizasyon, uluslararasi standartlara | YOK (S), Milli EGitim Bakanligi (S)
49 ; . gore verimlilik, hizmet kalitesinin niteligi ve istihdam icin Kultdr ve Turizm Bakanl@i (S) 48, 50 2007 3yl
belirlenmesi . o ; - ) L 2
gerekli olan beceri duzeyleri belgelendirilecektir. Sivil Toplum Kuruluslari (1)
Turist rehberlidi editim prodra- Lisans duzeyinde turist rehberligi egitimi veren okullarin YOK (S), Milli Egitim Bakanligi (S)
50 g egitim prog yUksek lisans dizeyinde uzmanlasma egitimine baglamasi | Kultdr ve Turizm Bakanhdi (S) 48, 49 2007 3yl

minin niteliginin yukseltimesi

saglanacaktir.

Sivil Toplum Kuruluslar (i)

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
A S ) YOK (S), Milli Egitim Bakanligi (S)
51 Egitim kalitesinin arttinimas | Ordun mesleki egitim kurumlarinda verilen programiarin Kiiltiir ve Turizm Bakanlii (S) 52,53,54,55, 2007 2y
igerigi sektorun ihtiyaglarina goére belirlenecektir. o : 56,
Sivil Toplum Kuruluslari (1)
Turizm ve otelcilik egitimi kurumlarinda, meslek dersleri - A g
e egiticilerinin yaz dénemlerinde uygulamaya yonelik olarak YOK ©), M'”.' Egitim Balsanhgl ©) 51,563,54,55,
52 Egiticilerin egitimi - ) Kultdr ve Turizm Bakanlgi (S) 2007 2yl
galismalarinin saglanmasi ve mesleki arastirmalarda Sivil Toplum Kuruluglan () 56,
bulunmalarn saglanacaktir. P s
TRT, RTUK (S), YOK (S),
53 Halkin turizm konusunda Yaygin egitimin katilimei bir sekilde surdirtimesine yonelik | Milli EGitim Bakanligi (S) 51,52,54,55, 2007 ol
bilinclendirilmesi model benimsenecektir. Kultdr ve Turizm Bakanh@i (S) 56, Y

Sivil Toplum Kuruluslari (1)




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
[ P . . ) Calisma ve Sosyal Guv.Bak. (S)
Kagak personel calistirnimasi- ligili birlik ve mesllelf orgatlerinin yetk||end|r||meS|l ve sorumiu Kultdr ve Turizm Bakanligi (S) 51,62,53,55,
54 : kilinmasi yoluyla istihdamin kayit altina alinmasi igin gereken | . =~ - 2007 2yl
nin engellenmesi . ) ; Igisleri Bakanhgi (S) 56,
tedbirler belirlenecektir. > ;
Sivil Toplum Kuruluslari (1)
Turizm ve otel isletmeciligi faaliyetlerinin hukuki gergevesinin YOK (), Milli Egitim Bakanlgi (S)
Turizm igletmeciligi standartla- | tanimlanmasi ve meslek kademeleri icin gereken asgari % (9), MIEG xang 51,562,53,54,
55 ; . NP ' : ; Kultdr ve Turizm Bakanlhgi (S) 2007 2yl
rinin belirlenmesi niteliklerin belirlenmesi ve mesleki unvanlarin korunmasini 56,

saglayacak olan yasal dizenlemeler getirilecektir.

Sivil Toplum Kuruluglari (i)

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
e ook ol Sourer YOk ©), i gt Sy 9
56 Mufredatin gincellenmesi ’ Y Kultdr ve Turizm Bakanhgdi (S) 51,52,53,54,55, 2007 2yl

ve glncel turizm tdrleri, Grdnleri ve yeni gelisimler e@itim
kapsamina alinacaktir.

Sivil Toplum Kuruluglari (1)




2. EYLEM PLANI

9. HIZMET KALITESI

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sure
Turizm sektérinde uluslararasi standartlara uyum
Kalite standartiannin saglanmasina ve bu standartlarin korunmasina caligilacaktir. | Kultar ve Turizm Bakanhgi (S), 49,51,58,59,60,
57 . ) Kalite anlayisinin turizmin her alaninda ve her basamagina | Milli Egitim Bakanligi (S),YOK (1), 61,62,63,64,65, 2007 2yl
belirlenmesi T S ) o :
uygulanabilirligi saglanacak ve mesleki egitimde standardi- | Sivil Toplum Kuruluslari (1) 66
zasyon saglanacaktir.
Turizm sektériindeki kaliteyi artirmak igin mesleki egitim
'dffr?;?r!(lfri]eﬁ?lfﬂ:ﬁm ve kisiler arasinda bilgi ve deneyim Kuitar ve Turizm Bakanlg (S), 49.51,57,59,60,
58 Kalitenin igsellestiriimesi 9 S 9 4 Milli Egitim Bakanligi (S),YOK (), 61,62,63,64,65, 2007 3yl

paylasimi saglanacaktir.
Hizmet kalitesinin gelisimi agisindan belirlenen nitelikleri
gerceklestirecek bir dizi egitim programi hazirlanacaktir.

Sivil Toplum Kuruluglar (I)

66

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sure
Uluslararasi standartlara uyum saglanmasi ve bu
. standartlarin korunmasi ve marka olusturulmasi amaciyla, 49 51 57 5860
Olgulebilir kalite standartlarinin | turizmin yogun olarak yasandidi ve gelisimin oldugu merke- | Kultdr ve Turizm Bakanldi (S) S Ae s A
59 : ) . ! L2 . e 7 61,62,63,64,65, 2007 2yl
belirlenmesi zlerde mevcut hizmetin kalitesini 6lgmek, yikseltmek ve Sivil Toplum Kuruluglari (I) 66
takip etmek icin Ulusal Turizm Belgeleme Birimi'nce ortak
metot ve 6l¢u araclar belirlenecektir.
Konaklama tesislerinin Ulusal Turizm Belgeleme Birimince konaklama tesislerinin Kultdr ve Turizm Bakanlidi (S) 49,51,57,58,59,
60 belgelerindeki farkliliklarinin belgelendiriimesinde farkliliklar giderilerek tek bir sistem Yerel Yonetimler (i) 61,62,63,64,65, 2007 2yl

gideriimesi

olusturulacaktir.

Sivil Toplum Kuruluglari (i)

66

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sure
Turizm Merkezi ve Kultur ve Altyapi ve Ustyapi yatirmlarinin fiziksel planlara uygun olarak
Turizm Koruma ve Gelisim gerceklestirilmesi ve turizm gelisiminin gerceklesecedi 49,51,57.58,59,
61 N N - - e Kultar ve Turizm Bakanli@ (S) 60,62,63,64,65, 2007 6yl
Bolgeleri'nde fiziksel planlarin | alanlarda 6ncelikle fiziksel planlama galismalarinin tamam- 66

hazirlanmasi

lanarak yururlige konulmasi saglanacaktir.




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangic Tarihi Sire
Kultar ve Turizm Bakanligi (S)
Turizm sektérinde hizmet kalitesinin iyilestirimesi TUROFED (§) 49 51 57 5859
62 Yonetisim ilkelerinin ve etkinliginin saglanmasi igin sektorde karar verme ™o 60y61 ’62’64165’ 2007 1yl
uygulanmasi mekanizmalari iyi yonetisim ve Toplam Kalite Yonetimi TURSAB (I) ) T 66’ o Y
cercevesinde yeniden tasarlanacakar. Hizmet Birlikleri (I) )
Sivil Toplum Kuruluslar (1)
Turizmle dogrudan baglantili A . e .
p , | Cevre Kanunu, Turizmi Tesvik Kanunu ve Kdltir ve Tabiat - 49,61,57,58,59,
konularda “koruma-kullanma o - Cevre ve Orman Bakanligi (S)
63 . Kanunu, Milli Parklar Kanunu uygulamalarinda ve bagl e . > 60,61,62,63,65, 2007 2yl
dengesi kapsaminda yasal N . o Kultar ve Turizm Bakanlg (S)
N yonetmeliklerde bu amagla gerekli dizeltmeler yapilacaktr. 66
duzenlemeler yapiimasi
Olumsuzluklara hizl sekilde Dogal ve tarihi gevrenin korunmasinda cevreye yonelik te- 49 51 57 58 59
; ) S hdit niteligindeki her turlt eylemin 6nlenmesi icin midahale, | Cevre ve Orman Bakanligi (S) DO
64 mudahale edilmesinin RO e ) > 60,61,62,63,64, 2007 2yl
9 yargilama ve yaptinmlarin uygulanmasinda hiz ve etkinligin | Kultur ve Turizm Bakanldi (S)
saglaniimasi 66
arttinlmasina caligllacaktir.
istatistik calismalarinin veni- istatistiki bilgilerin degerlendiriimesi asamasi ve turizm Kultdr ve Turizm Bakanligi (S) 49,51,57,58,59,
65 a3 y gelirlerinin hesabinda turizm uydu muhasebesi sistemine TUIK (1) 60,61,62,63,64, 2007 2yl

den dizenlenmesi

gegilecektir.

Merkez Bankasi (1)

65,




2. EYLEM PLANI

10. KENTSEL OLGEKTE MARKALASMA

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Kultar Kentleri g
Adiyaman, Amasya, Bursa, Kultar temali marka kentlerde; Q?v[e ve O”.“a” Bakanhg )
. ) Ry L . I . Kultar ve Turizm Bakanligi (S)
Edirne, Gaziantep, Hatay, Kulturel varliklar tespit edilerek 6nceliklerine gore restore
. . ) A ; TUROFED (S)
Konya, Kutahya, Manisa, edilecek ve kulturel varliklara uygun islevler kazandirlacaktir. YD (i
66 Nevsehir, Kars, Mardin, Sivas, | * Bu illere yonelik 6zel butgeleme calismalar yapilacak ve TURSAB (i) 25,27,68,69,70 2007 6yl
Sanliurfa ve Trabzon illerinde | yerel fonlar gelistirilecektir. ; S
e o o ’ . S . Hizmet Birlikleri (1)
kaltdr turizmi canlandirilarak Bu illerdeki altyapi ve Ustyapi eksiklikleri giderilecektir. ERTN PR -
. P, . . e ) Universiteler ligili Bolumleri (1)
marka kultur kentlerinin olus- Konaklama kapasiteleri gelistirilecektir. . h
Sivil Toplum Kuruluglar (1)
turulmasi
Ulgslarara3| standartlarda kentsel sembol olusturacak sehir Kiiltiir ve Turizm Bakanligi (S)
muzeleri kurulacaktir. Yerel Yonetimler (S)
67 Sehir muzeleri Ozgun sanatsal kolleksiyonlarin ve gtincel eserlerin e . PR, - 25,27,67,69,70 2007 6yl
: : L Universiteler ligili Bolimleri (1)
sergilenmesi yaninda uluslararasi sanatsal etkinliklere ev = o
N Ozel Sektor (1)
sahipligi yapacak merkezler olusturulacaktir.
Tarihi, kulttrel ve mimari Kent icinde ve gevresinde tarihi, kiltUrel ve arkeolojik deger | Kiltdr ve Turizm Bakanlidi (S) :
68 ozell|g| _olan yapllarin ve éren ta§lyan yapi ve orenyerlen ile yapi kalintilarinin kentsel Yere] Yongtlrpler__(?) » Uni- 25.27,67,68.70 2007 6y
yerlerinin restorasyonu, onari- | degerleri zenginlestirmek amaciyla kazi ve restorasyon versiteler ligili Bolimleri (1)
mi ve ¢evre duzenlemesi calismalari yapilacaktr. Ozel Sektor(l)
Tarihsel cekim noktalarinin Restore edilen yada gevre diizenlemesi yapilan tarihi Kalltdr ve Turizm Bakanli (S)
69 cevresinde yeme-igme ve ve Kultdrel gekim noktalarinin ziyaretgiler tarafindan 9 25,27,67,68,69 2007 6 yil

gunubirlik ticari merkezler

izlenilebilirligini kolaylastiracak ticari Uniteler olusturulacaktir.

Yerel Yonetimler (S) Ozel Sektor (i)




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangic Tarihi Sire
Yerel Yonetimler (S)
Havaalanlari ¢evresinde transit yolcularin marka kentlerde Ozel Sektor (1) )
70 Havaalani otelleri kisa sureli konaklamalarina imkan saglayacak nitelikli kon- Kultdr ve Turizm Bakanhgr (1) 1,32,33,34,72,73 2007 6yl
aklama tesisleri olusturulacaktir. Ulagtirma Bakanh@i,
DLH Genel Mudurlugu (1)
N ; ) Yerel Yonetimler (S)
. —_— Havaalani-kent ulasim baglantisinin hizli, glvenli ve rahat A i
71 Havaglanl I_<ent merkezi ula bir bigimde saglanmasina yonelik toplu tagim sistemleri O%e!. Sektor .(I) Lo 1,32,33,34,71,73 2007 6yl
sim sistemi Kultar ve Turizm Bakanhgi (1)
olusturulacaktr. oo
Ulastirma Bakanhigr (1)
Marka Kerlere Deniz Ulagminn saglanabiimesi amacyla | eyl Mistesarlg(s) 2007 !
evcut iskele ve limanlarin gelis esi saglanacakir. Yerel Yénetimler (S) .
Marka Kentlerin Kruvaziyer Turizm rotalarina dahil edilmesi Kultar ve Turizm Bakanhgi(l)
72 Deniz Turizmi Altyapisi amaclyla kruvaziyer limanlarinin sayisi arttirlacaktrr. Ulagtirma Bakanligi (i) 1,32,33,34,71,72 2007 6 yil
Mevcut iskele ve Limanlar ile kent baglantisini saglayacak ggygﬁ:{igﬁglg)n 0
toplu tagim sistemlerinin ve liman geri saha altyapisi Ozel Sektor (i) 2007 6 yil

gelistirilecektir.

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangic Tarihi Sire
Kongre turizmine yonelik tesis ve tanitim faaliyetleri o ) .
geligtirilecekii. Kultar ve Turizm Bakanlgi(S)

73 Fuar ve Kongre Merkezleri Yerel Yonetimler (S) 61,62,71,75 2007 6yl
Yeni Fuar ve Kongre Merkezleri olusturulacaktir. Ozel Sektor ()
e ey, | Gt e Tt S

74 Sanat Koyleri Y yag Yerel Yonetimler (S) 61,62,71,74 2007 6yl

karsilanmasina yonelik yapi ve tesisleri barindiran sanat
koyleri olusturulacaktir.

Ozel Sektor (i)




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Kent Merkezlerinde bilgilendirme ve yonlendirme faaliy- e . 9
75 Turizm danigsma burolari etlerinin yUritulmesi amaciyla turizm danisma burolari Kitar ve Tgrlzm Bakanlg (S) 67,68,69.70, 2007 6yl
Yerel Yonetimler (S) 77,78,79
olusturulacaktir.
Kentsel mekan kalitesinin arttinimasi amaciyla kentsel
altyapi iyilestirilecektir.
76 Kentsel altvapi ve tstva Kent merkezlerinde iyilestirme, ticaret ve konut mekan le.rl?.l.rYé:?rﬁTlg (Bsz;)kanl 31 () 67,68,69,70, 2007 6 il
tyapi ve Ustyapi kalitesinin arttinimasi amaciyla kentsel mekan standartlari Utalirvma ;alianl 51 0) gl 76,78,79 v
olusturulacaktr. st gl
Kent ici toplu tasim sistemi gelistirilecektir
Yon levhalari ve bilgilendirme | Yénlendirmeyi ve bilgilendirmeyi kolaylastirici bilgilendirme Klitdr ve Turizm Bakanlg (S) 67,68,69,70,
77 ) S SO ; o . Karayollart Gn.Md. (S) 2007 6 yil
tabelalar ve yon levhalari iyilestirilecek, icerigi zenginlestirilecektir. . 76,77,79
Yerel Yonetimler (S)
Kulttr ve Turizm Bakanligi (S)
Yerel Yonetimler (S)
78 Kent haritalari ve tanitici Turistik de@erleri tanitici bilgilendirme kitaplari ve ayrintili Tur Operatorleri (1) 67,68,69,70, 2007 6 vil
brosurler kent haritalari ve brosurler bastirlacaktir. Seyehat Acentalari(l) 76,77,78 y

Ozel Sektor (i) .
Sivil Toplum Kuruluslari (1)




2. EYLEM PLANI

11. TURIZMIN GESITLENDIRILMESI

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
+Oncelikli olarak dért bolge igin termal turizm master plani
hazirlanacaktir. Bu bolgeler asagida verilmektedir.
Guney Marmara: Balikesir, Canakkale, Yalova
Guney Ege: Aydin, Denizli, Manisa, lzmir Kultar ve Turizm Bakanlgi (S) 1111821 9506
Termal Turizm Master Plani Frigya: Afyonkarahisar, Ankara, Usak, Eskisehir, Kitahya Saglik Bakanlidr (1) o a1 an o ’
79 ) oI ’ -- o 29,81,82,83,84, 2007 6 yil
hazirlanmasi Orta Anadolu: Aksaray, Kirsehir, Nigde, Nevsehir, Yozgat Ozel Sektor (I)
. ; 85,86,87
Yerel Yonetimler (1)
Bu bolgelerde termal turizm merkezleri belirlenecek ve ter-
mal turizmin altyapi ve Ustyapisinin gelistiriimesine yonelik
stratejiler hayata gegirilecektir.
Termal proieler icin fizibilite Termal turizm yatinmlarinin fayda-maliyet analizleri yapilarak | Kultdr ve Turizm Bakanlhigi(S) 1,11,18,21,2526,
80 all marfanj ¢ gerceklestirimesi igin gerekli fizibilite etttleri uzman Enerji ve Tabii Kaynaklar Bak.(1) 29,80,82,83,84, 2007 6yl
Gals kuruluslara yaptirilacaktir. Yerel Yonetimler (S) 85,86,87
) L . . A . A ) o 1,11,18,21,2526,
Termal tesislerde mimari Termal tesislerde geleneksel tarihsel, kulturel ve yerel mi- Kultdr ve Turizm Bakanhg@i (S)
81 RN ) . A . o : N 29,80,81,83,84, 2007 6yl
niteliklerin ytkseltiimesi mari 6zelliklerinin kullanimi 6zendirilecektir. Yerel Yonetimler (S) 85 86 87
Kultdr ve Turizm Bakanlhgi (S)
TUROFED (S)
Bir destinasyon olarak termal turizm merkezlerini ve su %DRS(IAB () 1,11,18,21,2526,
82 Termal turizm tanitimi kaynaklarinin 6zelliklerini tanitmak amaciyla brosurler ; 29,80,81,82,84, 2007 2yl

hazirlanacak ve uluslararasi fuarlara katiim saglanacaktir.

Hizmet Birlikleri (1)
Universiteler ilgili Bolimleri (i)
Ozel Sektor (i)

Sivil Toplum Kuruluglari (i)

85,86,87




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Kultar ve Turizm Bakanlig (S)
Altyapi (sondaj, yol, icme ve kullanma suyu, kanalizasyon Egiglr]\lﬁ(ga Il Kaynaklar 1,11,18,21,2526,
83 Pilot Bolgeler v.b) ve gevre tanzimi igin saglanan mali yardimlar éncelikle Sag g g 29,80,81,82,83, 2007 3yil
. i < aglik Bakanhdi (S)
pilot bolgelerde yogunlastirilacaktr. MTA(S) 85,86,87
Yerel Yonetimler (S)
Finans kredisi, ithalat kolayligi, KDV iadesi gibi 6zel Kultdr ve Turizm Bakanh@i (S) 1,11,18,21,2526,
84 Turizm Tesvikleri sektor tesvikleri arttinimali, termal turizm oncelikli tesvikler Hazine ve Dis Tic.Mustesarligi (1) 29,81,82,83, 2007 6yl
icerisinde ele alinacaktr. Kalkinma Bankasi (S) 84,86,87
Kultar ve Turizm Bakanlig (S)
TUROFED (S)
TYD (I)
. : 1,11,18,21,2526,
85 Ulusal ve uluslararas tanitim Tgrmal k.aynakllar!n ulgsal dlzeyde ve uluslararasi tantimi TQRSAB .(I). » 29.81.82.83, 2007 6yl
icin seminer, bilgilendirme programi uygulanacaktir. Hizmet Birlikleri (1) ) 84 85 87
Universiteler ligili Bolumleri (1) T
Ozel Sektor (1) )
Sivil Toplum Kuruluglar (1)
Kultar ve Turizm Bakanlig (S)
Enerji ve Tabii Kaynaklar
Termal kaynaklarin sehir Yerel yonetimlerce ydritllecek uygulamalarda fizibilite Bakanligi(S) 1,11,18,21,2526,
86 Isitmasi,seracilik calismalari yapiimak suretiyle termal kaynaklarin entegre Saglik Bakanligi (S) 29,81,82,83, 2007 6yl
faaliyetlerinde kullanimi isitma sistemlerinde kullanimi saglanacaktir. Tanm ve Kdyisleri Bakanligi (S) 84,85,86

MTA(S)
Yerel Yonetimler (S)




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangig¢ Tarihi Sire
o Kis turizminin gelistirilmesi amaciyla turizm degeri bulunan - ' . 1,11,18,21,
87 Kig Turizogggster Plany bolgelere yoénelik butuncul dizeyde yapiimasi gerekenleri B ve Tquzm Bakanlg (S) 25,26,29, 2007 6 yil
hazirlanmasi b = . Yerel Yonetimler (S)
belirlemek i¢in kis turizmi master plani hazirlanacaktir. 89,90,91
Oncelikli alanlarda altyapi eksiklikleri giderilecek ve tim Kultdr ve Turizm Bakanlidi (S)
kayak merkezi igin gerekli su, elektrik, isitma, kanalizasyon, | Yerel Yonetimler (S) 1.11,18.21,
88 Altyap gelitiriimesi ¢Op toplama gibi altyapi gereksinimleri iyi etit edilerek Genglik ve Spor Genel Midurlugu %58%%%2 2007 Gy
planlanacaktir. (0] R
Kis turizminin gelistirilmesi igin i¢ turizm pazarina yonelik
cesitli tesvikler ve programlar hazirlanacaktir. Bu programlar | Kaltdr ve Turizm Bakanlg (S)
P . . ozellikle 6grencilerin daha fazla kayaga 6zendirilmesini Yerel Yonetimler (S) 1,11,18,21,
Kis turizminde i¢ turizm - L . . e s
89 azannin bivitiimesi saglayacaktir. Bu cergevede, Universitelerin kis oyunlarina Genclik ve Spor Genel Mudurlugu 25,26,29, 2007 6yl
P Y ev sahipligi yapmasi, klipler kurmasi ve kayak federasyo- S) 88,89,91
nunun sponsorlarla birlikte genglere yonelik daha fazla tatil | Turkiye Kayak Federasyonu (S)
imkani sunmasi saglanacaktir.
Kultdr ve Turizm Bakanligr (S)
Kis sporlarina yonelik ulusal ve uluslararasi yarismalarin Yerel Yonetimler (S) 1.11,18,21,
90 Kis sporlari yarigmalari $ sP Y yans 25,26,29, 2007 6 yil

dlzenlenmesi saglanacaktir.

Genglik ve Spor Genel Mudurlugui
0

88,89,90




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Golf sahalarinin uluslararasi piyasalarda tercih edilebilmesi - . 9
- L ; ) ) ) Kultdr ve Turizm Bakanlgi (S) 1,11,18,21,25
91 Golf Alanlarinin Tespiti igin golf sahasi segimlerinde en az 4-5 golf sahasinin bir Tiirkiye Golf Federasyonu (i 26,29 2007 2yl

arada bulunacag! alanlar gelistirilecekdir.

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Ulagtirma Bakanlgi (S)
Milli Savunma Bakangi())
Icisleri Bakanligi (S)
9 Termal tesislerde mimari Termal tesislerde geleneksel tarihsel, kulturel ve yerel mi- DLHI Genel Mudurlagu(S) 1,11,37,38,39,94, 2008 1 vl
niteliklerin ydkseltiimesi mari 6zelliklerinin kullanimi 6zendirilecektir. GUmrtk Muhafaza (1) 95,96,97,98,99 Y
Pasaport Polisi (1) )
Hudut ve Sahiller Saglik Gn. Md.(I)
Liman Baskanligi (I)
Denizde hareket kabiliyetleri agirlikli olarak yelkene bagl Den_lzc:|l|k Must'e§.arllg| ©)
A . . Maliye Bakanligi(l) )
Yat turizminde mali ve spor amagli yatlarin vergiden muaf tutulmasi, motorlu f A N 1,11,37,38,39,93,
93 . Lo . ) VR . Hazine ve Dig Tic.Mustesarlig (1) 2008 3yl
duzenlemeler yatlardan ise sigorta poligelerindeki deger tzerinden vergi - ; = 95,96,97,98,99
P . - ; Kultur ve Turizm Bakanhig (1)
alinmasi yonunde duzenlemelere gidilecektir. . :
Liman Baskanliklari (1)
Yat Turizmi Yonetmeligi Deniz Turizmi Yonetmeligi olarak
adlandirlarak, sektorin tim bilesenlerini (kruvaziyer Kultdr ve Turizm Bakanligi(S) 11137383993
94 Deniz Turizmi Yénetmeligi gemiler, su sporlari, gunubirlik yatlar ve dalig turizmi, v.b.) Ulastirma Bakanhid (I) A o aG ea 2007 1wl
; 94,96,97,98,99
kapsayacak ve gunun ihtiyaclarini karsilayacak sekilde Denizcilik Mustesarligr (1) e
dlzenlenecektir.
Kultar ve Turizm Bakanlgi(S)
Yatlarin pis sulari, sintine sulari ve kati atiklarinin verilecegi Cevre ve Orman Bakanligr (S) 11137383993
95 Liman atik sistemleri kabul tesisleri ve yuzer toplama sistemlerinin limanlarda Denizcilik Mustesarligr (1) AR 2007 1wl

yapilmasina yonelik altyapilar gelistirilecektir.

Ulagtirma Bakanhg(i)
Yerel Yonetimler (S)

94,97,98,99




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
. . Kiyllarda yatgilik amagh kullanimlar kisitiayan koruma statdl- | Kultdr ve Turizm Bakanlig (S)
96 Kx:g;dnaggigﬁgziiﬁ:ﬁ””'n eri yeniden gézden gegirilecek ve bu alanlarda gunubirlik Gevre ve Orman Bakanligi (I) 1; 41 §357'9368§389 9993 2007 2yl
Y 9 kullanimlara ihtiyag verecek planlamalar yapilacaktir. Bayindirlik ve Iskan Bakanhgi (1) e
. - - o ) Milli Egitim Bakanhgi(i) YOK (S)
Turizm personelinin yat turizmi ve deniz turizminde goérev - . o
97 Yat turizmi egitimi almak Uzere egitiimesine iliskin mUfredat dizenlemeleri ve Kultgr ve Turizm Bakanlig(S) 1,11,37,38,39,93 2007 3yl
$ Deniz Ticaret Odasi (i) 94,95,96,97,99
seminer, egitim faaliyetleri yapilacaktir. DenizTurizmi Birligi (i) e
Yat turizminin geligtirilebilmesi amaciyla 6ncelikle meveut
potansiyelin degerlendirimesi saglanarak, mevcut balikgl
Vat limanlarina yénelik barinaklarinin alt ve Ustyapi eksikliklerinin gideriimesine Ulastirma Bakanligi (i)
Onelik planlama ve yatinmlar yapilacaktir. i
98 standartlarin belirlenmesi ve yonelep ve v yap! : DLH () 1.11,37,38,39,93,9 2007 2yl

planlamasi

Yat limani olarak segilecek alanlara iliskin teknik kriterler
belirlenecektir.

Denizcilik Mustesarligr (S)
Kultur ve Turizm Bakanhdi (S)

4,9596,97,98

Yerel halk, turistik Grn, hediyelik esya yapimi, servis, kalite

Kulttr ve Turizm Bakanhdi(S)

19,101,102,103

9 El Sanatlan Egitimi ve isletmelerin yonetimi konusunda egitilecektir. Ygrgl Yonetimler () : 104,105 2007 6yl
Sivil Toplum Kuruluslar (1)
Kultar ve Turizm Bakanligi(S)
. Yorenin etnografik ve ekolojik dzelliklerinin sergilendigi Ozel Sektor (1) 19,100,102,103
100 Mize evier mUze evlerin aglimasina cesitli tesvikler verilecektir. Yerel Yonetimler (S) ) 104,105 2008 Syl
Sivil Toplum Kuruluslar (1)
Anadolu kdy kultdriini korumak, gelistirmek ve
degerlendirmek amaciyla otantik 6zelligi olan koyler,
Kulttr Koyleri Projesi kapsaminda ele alinacaktir. Planla- e . .
AR . Kultar ve Turizm Bakanligi (S),
malar kultur turizmi kapsaminda ele alinacaktir. Yorede .
pansiyonculugun gelistiriimesi icin maddi ve teknik Japu Kadastro Gn. Md. (S) 19,100,101,103
101 Kaltar Koyleri Yerel Yonetimler (S) A 2008 5yil

destekler saglanacaktir.

Bu cergevede, fiziksel planlama galismalarina altlik
olusturacak kadastro tamamlanarak, yonetim planlari ve
fiziki gelisim planlari hazilanacaktir.

Maliye Bakanligi, )
Milli Emlak Genel Mudurlagu (1)

104,105




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Alana giriste kabul noktalari olusturulacak ve buralarda zi-
yaretgilere farkli glizergahlari ve yoresel 6zellikleri gosteren
mola noktalari ve tur glizergahlarini gésteren haritalar - . 9
o sunulacaktrr. Kulttr ve Turizm Bakanlg (S) 19,100,101,102
102 Tanitim ve yonlendirme - . Cevre ve Orman Bakanligi (1) 2007 6 yil
Doga turizmi igin kullanilacak alanlarda, cesme, wc, A 104,105
- . Yerel Yonetimler (S)
barinak, mesafe ve yon levhalarinin tamamlanmasi, trekking
rotalarinin Kuresel Yer Belirleme Sistemi (GPS) ile uydulara
tanitiimasi saglanacaktir.
Yorenin dzelliklerinin arastirimasina imkan verecek ve Kiiltiir ve Turizm Bakanli (S)
103 Bl L . bunun bilimsel anlamda gosterimini saglayacak arastirma 9= 19,100,101,102
ilim ve Doga Muzeleri . DR ) . ) ) Cevre ve Orman Bakanligi (1) 2008 5yil
istasyonlari ve doga- bilim muzeleri kurulacaktir. MUzelerin .o : 103,105
. : o TUBITAK (1)
kurulmasina yonelik teknik destek saglanacaktr.
Kultdr ve Turizm Bakanlgi(S)
104 Toplum egitimi Yére halkina pansiyonculuk ve doga turizmine yonelik Ozel Sektor (I) 19,100,101,102 2008 5yl

egitim verilecektir.

Yerel Yonetimler (S) ]
Sivil Toplum Kuruluglar (I)

103,104

No Eylem Aciklama Sorumlu ve ilgili Kuruluglar ilgili Eylemler Baslangi¢ Tarihi Siure
Oncelikli olarak Istanbul, Ankara, Antalya, izmir, Bursa, . . 3
Konya ve Mersin illerinde kongre turizminin gelismesi igin | KUltur ve Turizm Bakaniigr (S)
105 Orgutienme gerekli érgiitlenmenin kurulmasi saglanacakir. Yerel Yonetimler (S) 1,11,26,107,108, 2007 1y
) ) ST Ozel Sektor (1) 109
Bu illerde pazarlama tanitim ve organizasyon islerini yarat- | | Turizm Konseyleri (i)
mek Uzere kongre turizmi sirketleri kurulacaktir.
Kultdr ve Turizm Bakanligi (S)
106 Fuar turizmi merkezleri Havaalanlarina yakin mesafede nitelikli fuar merkezleri Yerel Yong_tlmler S) 1,11,26,106,108, 2007 6yl
yapilacaktir. Ozel Sektor (1) ) 109
Il Turizm Konseyleri (1)
Kultar ve Turizm Bakanlgi (S)
107 Fuar kentlerinde konaklama Fuar sehirlerinde yeterli konaklama kapasitesi Yerel Yonetimler (S) 1,11,26,106,107, 2007 4l
kapasitesi olusturulacaktir. ‘Ozel Sektor (1) ) 109 y
Il Turizm Konseyleri (1)
Fuar organizatoru ve personeli | Fuar organizatort ve personeli yetistirmek icin 6n lisans YOK (S), ; 1,11,26,106,107
108 Kaltar ve Turizm Bakanhd (1) s 2007 6 yil

egitimi

programlarinin agiimasina yonelik calismalar yapilacaktir.

Yerel Yonetimler (S)

108




2. EYLEM PLANI

12. MEVCUT TURIZM ALANLARININ REHABILITASYONU

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Mevcut turizm alanlarinin altyapisinin iyilestirilebilmesi igin 5::3%?;—3%2 I(SSa;kanllg ©)
109 Altyapi birlikleri koordinasyon ve finansman organizasyonunu saglayacak Ozel Sekior () 1,11,26 2007 6 yil
turizm hizmet ve altyapi birlikleri olusturulacaktir. il Turizm Konseyleri (i
M t turi lanlarinda turizm sezonunun uzatilmasi v Kitdr ve Turizm Bakanlg (S)
Konaklama birimlerinde gesit- tu?i\zlcmuin u(ralzirtTI]eigiriI?nesiai iLrJ1s orssngrk:zlueriukoan rea?ne(ra— Yerel Yonetimler (S) 49,51,57,58,59,
110 onaxiama o8 Ges GIn Sp - xong Ozel Sektdr (i) 60,61,63,64,65, 2007 6yl

liligin saglanmasi

kezleri, saglik ve termal turizmi destekleyici merkezler, eko-
park v.b. gibi tesisler planlanacak ve isletmeye agilacaktir.

il Turizm Konseyleri (i)
Sivil Toplum Kuruluglar (1)

66




2. EYLEM PLANI

13. TURIZM GELi$iM BOLGELERI

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kultdr ve Turizm Bakanligi (S)
; dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
1 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultlr ve Turizm Koruma ve | Sektor Kuruluslari (1) ) 11,26,28,29,112 2007 Syl
Geligim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluslari (1)
ilan edilen alanlarda planl bir gelisim gergeklestiriimesi igin 19346
112 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kdltdr ve Turizm Bakanhdi (S) - e on 2007 3yl

tarlerinin nitelikli bir bicimde gelistirilmesi hedeflenecektir.

11,26,28,29,111

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kultur ve Turizm Bakanhidi (S)
: duizeyde yarisan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (i) 12346
113 Arastirma ve lan yae yansan M bolge! ~SPitl yap 3 - 11,26,28, 2007 3yl
ve bu alanlar Turizm Merkezi ve Kultlr ve Turizm Koruma ve | Sektor Kuruluslar (1) ) 29114 115
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluslari (1) o
. . - . Kultdr ve Turizm Bakanhg (S)
Saros Korfezi Turizm Kenti Uluslargra3| oIggKte yg}tltlmlar | gekebilecek |9|nde bm.e n Yerel Yonetimler (1) 12,346,
114 h fazla turizm gesidi ve UrUnleri bulunacak Turizm Kenti ilani i : 11,26,28, 2007 3yl
llani erceklestirilecektir. Sektor Kuruluglan () 29,113,115
gergexies ' Sivil Toplum Kuruluslar (i) A1,
ilan edilen alanlarda planli bir gelisim gerceklestiriimesi igin 5;'2:%?“1;%2 ﬁ)akanllg ©) 1,2,3,4,6,
115 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm Sivil Toplum Kuruluslan (i) 11,26,28 2007 3yl
tUrlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir. P s 29,113,114

Kamu Kurumlari (i)




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sure
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kiltdr ve Turizm Bakanligr (S)
; dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
116 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultir ve Turizm Koruma ve | Sektor Kuruluslari (1) ) 11,26,28,29,117 2007 vl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglar (I)
ilan edilen alanlarda plani bir gelisim gergeklestirimesi igin 19346
117 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanligi (S) - e ma 2007 3yl

tarlerinin nitelikli bir bicimde gelistirilmesi hedeflenecektir.

11,26,28,29,116

No Eylem Aciklama Sorumlu ve ilgili Kuruluglar ilgili Eylemler Baslangi¢ Tarihi Siure
Turizmde ihtisaslagan yerel, bolgesel, ulusal ve uluslararasi | Kultur ve Turizm Bakanhgr (S)
; dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
118 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultur ve Turizm Koruma ve | Sektor Kuruluglan () 11,26,28,29,119 2009 4yl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglar (I)
ilan edilen alanlarda planli bir gelisim gerceklestirimesi igin 12346
119 Planlama ve Geligtirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kaltdr ve Turizm Bakanligi (S) o me 2009 4yl

turlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,118

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kiltdr ve Turizm Bakanligr (S)
; dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
120 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultir ve Turizm Koruma ve | Sektor Kuruluslar (1) ) 11,26,28,29,121 2007 syl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglar (I)
ilan edilen alanlarda planli bir gelisim gerceklestiriimesi igin 19346
121 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kaltir ve Turizm Bakanligr (S) o e 2007 3yl

turlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,120




Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangig Tarihi Sire
Turizmde ihtisaslagan yerel, bolgesel, ulusal ve uluslararasi | Kultur ve Turizm Bakanhgr (S)
; dizeyde yarisan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
122 Aragtima ve llag ve bu alanlar Turizm Merkezi ve Kltur ve Turizm Koruma ve | Sektér Kuruluglan (I) 11,26,28,29,123 2009 4yl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluslari (1)
ilan edilen alanlarda planli bir gelisim gergeklestiriimesi igin 12346
123 Planlama ve Geligtirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultr ve Turizm Bakanhdi (S) Ao 2009 4yl

turlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,122

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangig Tarihi Sire
Turizmde ihtisaslagan yerel, bolgesel, ulusal ve uluslararasi | Kultur ve Turizm Bakanlgr (S)
: dizeyde yarisan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
124 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultur ve Turizm Koruma ve | Sektér Kuruluglan (I) 11,26,28,29,125 2009 4yl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluslari (1)
ilan edilen alanlarda planli bir gelisim gergeklestiriimesi igin 19346
125 Planlama ve Geligtirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanhdi (S) o o 2009 4yl

tUrlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,124

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kultdr ve Turizm Bakanligr (S)
; dlzeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
126 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultlr ve Turizm Koruma ve | Sektor Kuruluslari (1) ) 11,26,28,29,127 2009 av
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluslari (1)
ilan edilen alanlarda planli bir gelisim gergeklestiriimesi igin 19346
127 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanlidr (S) o o 2009 4yl

tUrlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,126

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kltdr ve Turizm Bakanligr (S)
; dlzeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
128 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultlr ve Turizm Koruma ve | Sektor Kuruluslari (1) ) 11,26,28,29,129 2009 ay
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluslari (1)
ilan edilen alanlarda planli bir gelisim gergeklestirimesi igin 19346
129 Planlama ve Geligtirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanhdi (S) e oa 2009 4yl

tUrlerinin nitelikli bir bigimde gelistirimesi hedeflenecektir.

11,26,28,29,128




2. EYLEM PLANI

14. TURIZM GELi$iM KORIDORLARI

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kultdr ve Turizm Bakanli@r (S)
; dlizeyde yarisan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (i) 1,234,
130 Arastirma ve ilan yae yarnsan M bolge! >SPILl yap ) - 11,26,28,29, 2007 3yil
ve bu alanlar Turizm Merkezi ve Kultur ve Turizm Koruma ve | Sektor Kuruluglarr (1)
T . ; . : g ; 131,132
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglar (1)
N i . . . Kultar ve Turizm Bakanlig (S)
Kapidag Yarimadasi, Avsa Uluslararasi olgekte yatinmlari gekebilecek iginde birden Yerel Yénetimler (i) 1,2,3,4,6,
131 Adasi ve Marmara Adalari fazla turizm gesidi ve Urtnleri bulunan Turizm Kenti ilani . ; 11,26,28,29, 2007 3yil
. - . Sektor Kuruluslar (1)
TKilani gerceklestirilecektir. S ; 130,132
Sivil Toplum Kuruluglar (1)
ilan edilen alanlarda planli bir gelisim gergeklestirimesi igin 5::;?;\:)?13232 I(Bi)akanhgl ® 1,2,3,4,6,
132 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm Sektér Kuruluslar (-) 11,26,28,29, 2007 3yil
tdrlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir. $ 130,131

Kamu Kurumlari (I

Eylem Aciklama Sorumlu ve ilgili Kuruluglar ilgili Eylemler Baslangi¢ Tarihi Siire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kiltdr ve Turizm Bakanligi (S)
; dlzeyde yanigan marka turizm bélgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
133 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultdr ve Turizm Koruma ve | Sektor Kuruluglan (1) 11,26,28,29,134 2007 Syl
Gelisim Bolgesi olarak ilan edilecektir. Kamu Kurumlari (1)
ilan edilen alanlarda planli bir gelisim gerceklestirilimesi igin 19346
134 Planlama ve Geligtirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kalttr ve Turizm Bakanligi (S) e e 2007 3yil

tarlerinin nitelikli bir bicimde gelistirilmesi hedeflenecektir.

11,26,28,29,133

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangig¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kiltdr ve Turizm Bakanligi (S)
; dlzeyde yanigan marka turizm bélgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
135 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultlr ve Turizm Koruma ve | Sektor KuruIU§Iar|.(I) 11,26,28,29,136 2009 4yl
Gelisim Bolgesi olarak ilan edilecektir. Kamu Kurumlari (1)
ilan edilen alanlarda planii bir gelisim gergeklestirimesi igin 10346
136 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanligi (S) | L, 54 s ~e . 2009 4yl

tdrlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,135




—

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sdre
Turizmde ihtisaslagan yerel, bolgesel, ulusal ve uluslararasi | Kultur ve Turizm Bakanhgr (S)
; dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
137 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultur ve Turizm Koruma ve | Sektér Kuruluglan (I) 11,26,28,29,138 2009 4yl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluslari (1)
ilan edilen alanlarda planli bir gelisim gerceklestiriimesi igin 12346
138 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kdltdr ve Turizm Bakanhdi (S) e oa 2009 4yl

tUrlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,137

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kultdr ve Turizm Bakanligi (S)
; dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
139 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultlr ve Turizm Koruma ve | Sektor Kuruluglari (1) 11,26,28,29,140 2009 4yl
Geligim Bolgesi olarak ilan edilecektir. Kamu Kurumlari (I)
ilan edilen alanlarda planli bir gelisim gerceklestiriimesi igin 12346
140 Planlama ve Geligtirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultr ve Turizm Bakanhdi (S) o o 2009 4yl

tUrlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,139

Eylem Aciklama Sorumlu ve ilgili Kuruluslar iigili Eylemler Baglangi¢ Tarihi Sure
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kultdr ve Turizm Bakanligi (S)
; dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
141 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve KUltdr ve Turizm Koruma ve | Sektor KuruIU§Iar|.(I) 11,26,28,29,142 2009 av
Gelisim Bolgesi olarak ilan edilecektir. Kamu Kurumlari (1)
ilan edilen alanlarda planli bir gelisim gerceklestiriimesi igin 19346
142 Planlama ve Geligtirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultr ve Turizm Bakanhdi (S) o o 2009 4yl

turlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,141

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslagan yerel, bolgesel, ulusal ve uluslararasi | Kultur ve Turizm Bakanlgr (S)
; dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
143 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kltir ve Turizm Koruma ve | Sektér Kuruluslar (1) 11,26,28,29,144 2009 4yl
Gelisim Bolgesi olarak ilan edilecektir. Kamu Kurumlari (I)
ilan edilen alanlarda planli bir gelisim gerceklestiriimesi igin 12346
144 Planlama ve Geligtirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanhdi (S) e o 2009 4yl

turlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,143




2. EYLEM PLANI

15. EKO-TURiZM BOLGELERI

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kultdr ve Turizm Bakanligr (S)
145 Aragtirma ve Sinir Tespit dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6, 2007 3l
Caligmalari ve llani ve bu alanlar Turizm Merkezi ve Kultlr ve Turizm Koruma ve | Sektor Kuruluslari (1) ) 11,26,28,29,146 Y
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluslari (1)
Planlama g¢alismalarina yol gésteren koruma-kullanma den- e . .
Bati ve Orta Karadeniz Eko-tu- | gelerini gdzeterek alanin strdurdlebilir kullanimini saglayan 5:!3%?2:%3 3)&1 kanlgi (S) 19346
146 rizm Yonetim Plani Hazirlan- yonetim planlar hazirlanacaktir. Yonetim Planlari kararlarina e o 2007 3yl

masi ve Fiziksel Plan Hazirligi

uygun olarak ekoturizmin gelismesine yonelik fiziki gelisim
planlar hazirlanacaktir.

Sivil Toplum Kuruluglar (i)
Kamu Kurumlar (I)

11,26,28,29,145

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sure
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kultdr ve Turizm Bakanligi (S)
147 Aragtirma ve Sinir Tespit dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6, 2009 o
Caligmalari ve llani ve bu alanlar Turizm Merkezi ve Kultdr ve Turizm Koruma ve | Sektor Kuruluglar () 11,26,28,29,148 Y
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluslari (1)
Planlama ¢alismalarina yol goésteren koruma-kullanma
Eko-turizm Yénetim Plani dengelerini gozeterek alanin strdurdlebilir kullanimini 19346
148 Hazirlanmasi ve Fiziksel Plan | saglayan yonetim planlar hazirlanacaktir. Yonetim Planlar Kultar ve Turizm Bakanligr (S) o o 2009 2yl

Hazirhig

kararlarina uygun olarak ekoturizmin gelismesine yonelik
fiziki gelisim planlari hazirlanacaktir.

11,26,28,29,147




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslagan yerel, bolgesel, ulusal ve uluslararasi | Kultur ve Turizm Bakanhigi (S)
149 Aragtirma ve Sinir Tespit dizeyde yarigan marka turizm bélgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6, 2010 3l
Caligsmalari ve llani ve bu alanlar Turizm Merkezi ve Kultdr ve Turizm Koruma ve | Sektor Kuruluglan (I) 11,26,28,29,150 Y
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglar (1)
Planlama galismalarina yol gosteren koruma-kullanma den-
Eko-turizm Yénetim Plani gelerini gézeterek alanin strdurdlebilir kullanimini saglayan 10346
150 Hazirlanmasi ve Fiziksel Plan | yonetim planlari hazirlanacaktir. Yonetim Planlar kararlarina | Kulttr ve Turizm Bakanlidi (S) e oa 2010 3yl

Hazirhigi

uygun olarak ekoturizmin gelismesine yonelik fiziki gelisim
planlari hazirlanacaktir.

11,26,28,29,149

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslagan yerel, bolgesel, ulusal ve uluslararasi | Kultdr ve Turizm Bakanligi (S)
151 Aragtirma ve Sl_mr Tespit dlzeyde yarigan marka turizm bélgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6, 2010 3l
Calismalari ve llani ve bu alanlar Turizm Merkezi ve Kiltdr ve Turizm Koruma ve | Sektor Kuruluslar (1) ) 11,26,28,29,152 Y
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglar (1)
Planlama galismalarina yol gosteren koruma-kullanma
Eko-turizm Yonetim Plani dengelerini gozeterek alanin surdurtlebilir kullanimini 10346
152 Hazirlanmasi ve Fiziksel Plan | saglayan yonetim planlarl hazirlanacaktir. Yonetim Planlari Kultar ve Turizm Bakanligi (S) e o 2010 3yl

Hazirhigi

kararlarina uygun olarak ekoturizmin gelismesine yonelik
fiziki gelisim planlari hazirlanacaktr.

11,26,28,29,151




2. EYLEM PLANI

16. TURIZM KENTLERI

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kultdr ve Turizm Bakanligr (S)
; dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
153 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultir ve Turizm Koruma ve | Sektor Kuruluslari (1) ) 11,26,28,29,154 2007 Syl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglar (I)
ilan edilen alanlarda planli bir gelisim gerceklestirimesi igin 10346
154 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanligi (S) e ma 2007 3yil

tUrlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,153

Eylem Aciklama Sorumlu ve ilgili Kuruluglar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kltdr ve Turizm Bakanligr (S)
; dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
195 Arastirma ve llan ve bu alanlar Turizm Merkezi ve Kultir ve Turizm Koruma ve | Sektor Kuruluslari (1) ) 11,26,28,29,156 2007 Syl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglari (I)
ilan edilen alanlarda planli bir gelisim gergeklestirimesi igin 19346
156 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanligi (S) e oa 2007 3yl

tUrlerinin nitelikli bir bigimde gelistirimesi hedeflenecektir.

11,26,28,29,155

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslagan yerel, bolgesel, ulusal ve uluslararasi | Kultur ve Turizm Bakanhgr (S)
; dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
157 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kltur ve Turizm Koruma ve | Sektor Kuruluglan (I) 11,26,28,29,158 2007 Syl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglar (1)
ilan edilen alanlarda planli bir gelisim gergeklestirimesi igin 12346
156 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanligi (S) e oa 2007 3yl

tarlerinin nitelikli bir bigimde gelistirimesi hedeflenecektir.

11,26,28,29,157




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslagan yerel, bolgesel, ulusal ve uluslararasi | Kultar ve Turizm Bakanhigi (S)
: dizeyde yanigan marka turizm bélgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
159 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultur ve Turizm Koruma ve | Sektor Kuruluglan (I) 11,26,28,29,159 2007 Syl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglarr (1)
ilan edilen alanlarda planli bir gelisim gerceklestiriimesi igin 12346
160 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanligi (S) A 2007 3yil

tarlerinin nitelikli bir bigimde gelistirilmesi hedeflenecektir.

11,26,28,29,160

Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kiltdr ve Turizm Bakanligi (S)
; dlzeyde yarigan marka turizm bélgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
161 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultdr ve Turizm Koruma ve | Sektor Kuruluslarr (1) ) 11,26,28,29,162 2009 4yl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglar (1)
ilan edilen alanlarda planli bir gelisim gerceklestirilimesi igin 10346
162 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultir ve Turizm Bakanligi (S) e ma 2009 4yl

tarlerinin nitelikli bir bicimde gelistirilmesi hedeflenecektir.

11,26,28,29,161

Eylem Aciklama Sorumlu ve ilgili Kuruluglar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kiltdr ve Turizm Bakanligi (S)
; dlzeyde yanigan marka turizm bélgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
163 Aragtirma ve lan ve bu alanlar Turizm Merkezi ve Kultdr ve Turizm Koruma ve | Sektor Kuruluglarr (1) ) 11,26,28,29,164 2009 4yl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglar (1)
ilan edilen alanlarda planli bir gelisim gergeklestiriimesi igin 12346
164 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanligi (S) e ma 2009 4yl

tarlerinin nitelikli bir bicimde gelistirilmesi hedeflenecektir.

11,26,28,29,163

Eylem Aciklama Sorumlu ve ilgili Kuruluglar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kiltdr ve Turizm Bakanligi (S)
; dlzeyde yarigan marka turizm bélgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
165 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultdr ve Turizm Koruma ve | Sektor Kuruluslarr (1) ) 11,26,28,29,166 2009 4yl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluglar (1)
ilan edilen alanlarda planli bir gelisim gergeklestiriimesi igin 10346
166 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanligi (S) e ma 2009 4yl

trlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,165




No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangig Tarihi Sire
Turizmde ihtisaslagan yerel, bolgesel, ulusal ve uluslararasi | Kultur ve Turizm Bakanhgr (S)
; dizeyde yarisan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
167 Aragtima ve llag ve bu alanlar Turizm Merkezi ve Kltur ve Turizm Koruma ve | Sektér Kuruluglan (I) 11,26,28,29,168 2009 4yl
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluslari (1)
ilan edilen alanlarda planli bir gelisim gergeklestiriimesi igin 12346
168 Planlama ve Geligtirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultr ve Turizm Bakanhdi (S) Ao 2009 4yl

turlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,167

No Eylem Aciklama Sorumlu ve ilgili Kuruluslar ilgili Eylemler Baslangi¢ Tarihi Sdre
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kultdr ve Turizm Bakanligr (S)
; dlzeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
169 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultlr ve Turizm Koruma ve | Sektor Kuruluslari (1) ) 11,26,28,29,170 2009 av
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluslari (1)
ilan edilen alanlarda planli bir gelisim gergeklestiriimesi igin 12346
170 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kdltdr ve Turizm Bakanhidi (S) e oa 2009 4yl

tUrlerinin nitelikli bir bicimde gelistiriimesi hedeflenecektir.

11,26,28,29,169

No Eylem Aciklama Sorumlu ve ilgili Kuruluglar ilgili Eylemler Baslangi¢ Tarihi Sire
Turizmde ihtisaslasan yerel, bolgesel, ulusal ve uluslararasi | Kultdr ve Turizm Bakanligi (S)
; dizeyde yarigan marka turizm bolgelerinin tespiti yapilacak | Yerel Yonetimler (1) 1,2,3,4,6,
17 Aragtirma ve llan ve bu alanlar Turizm Merkezi ve Kultlr ve Turizm Koruma ve | Sektor Kuruluslari (1) ) 11,26,28,29,172 2009 ay
Gelisim Bolgesi olarak ilan edilecektir. Sivil Toplum Kuruluslari (1)
ilan edilen alanlarda planli bir gelisim gergeklestirilmesi igin 12346
172 Planlama ve Gelistirme fiziki planlar tamamlanacak ve bu planlarda alternatif turizm | Kultdr ve Turizm Bakanhidi (S) e oa 2009 4yl

tUrlerinin nitelikli bir bicimde gelistirilmesi hedeflenecektir.

11,26,28,29,171
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1. INTRODUCTION
(EXECUTIVE SUMMARY)

Tourism Strategy of Turkey - 2023 is an effort that
aims at providing extensions to management and
implementation of strategic planning efforts and
boosting the cooperation between public and private
sectors of tourism with reference to the principle of
“governance”. Tourism Strategy of Turkey - 2023 and
Action Plan prepared with a participative planning
perspective have the primary objective of guiding
the tourism and travel industry at production
management and implementation phases, by putting
forth a roadmap for the sector. This approach which
formed the basis for efforts within the scope of
Tourism Strategy of Turkey - 2023 allows for improving
itself not on an individual landplot but regional basis
within a guiding rather than imperative and dynamic
rather than static framework.

The Tourism Strategy of Turkey - 2023 study is in line
with the objectives of the 9th Development Scheme
(covering the period between 2007 and 2013). The
Scheme has this statement that says, "A Tourism
Industry Master Plan shall be drafted down to ensure
sustainable and healthy development of the tourism
sector”. The efforts covered herein are pursued to
achieve this objective.

Our country has several unique opportunities for
different types of tourism compiled under the
category of alternative tourism, which include, in
addition to coastal tourism, health and thermal
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tourism, winter sports, mountain climbing and layout
tourism, adventure trips, plateau tourism and
ecotourism, conference and expo tourism, cruise
ship and yacht tourism, golf tourism and etc.
However, it is yet hard to say that this potential is
used in a rational manner. Therefore, the Tourism
Strategy of Turkey - 2023 and the Action Plan for
2013 collectively target wiser use of natural, cultural,
historical and geographical assets that this Country
has, with a balanced perspective addressing both
conservation and utilization needs spontaneously
and in an equitable sense and hence leveraging the
share of our country from tourism business, by
evolving these possible alternatives.

Handling the aforesaid sources of tourism so as to
form tourism corridors, cities and ecotourism areas
alongside the development axes rather than planning
them on a plot scale is considered a more appropriate
approach to promote these assets and determining
the criteria applicable to their utilization. By doing
so, the attractiveness of regions with tourism
potential shall further be enhanced with alternative
types of tourism.

With this study, those investors planning to
accomplish tourism related projects along the
tourism development axes the evolvement of which
is anticipated at the onset, should find the
opportunity to actualize their investments in these
areas, by using of coastal tourism or other alternative
tourism types. In the mean time, they will be entitled
to a number of government incentives granted in

o
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terms of planning, land allocation and with respect
to tourism projects.

Forthwith the realization of the objectives envisaged
by the Tourism Strategy of Turkey - 2023, more
appealing and stronger alternative destinations and
routes shall be established, thanks to integrated
rather than individual assessment of various sites
and settlements that pose significance for health,
thermal and plateau tourism, winter and mountain
sports and for their cultural heritage, distributed
throughout our country. Establishment of a sound
tourism route and regional destination will help
achievement of setting relatively weaker settlements
within such regions on a self strengthening course,
along with their own cultural assets, handicrafts,
catering and temporary accommodation facilities.

The tourism and travel industry shall be organized
from a single and common viewpoint on a per
destination basis, throughout the promotion and
marketing phases, by which way, it shall be possible
to assess and then balance various regional
and marketing

investment, promotional

opportunities, as a whole.

Developments towards mass tourism activities and
particularist approaches to tourism planning in
Turkey have led to:

e Mass concentration at the Mediterranean and
Aegean Coastal areas,

e Distorted urban development / house-building in
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back-shore and adjacent areas,

e Deficient Infrastructure and environmental
problems.

In an effort to convert this adverse structure into a
positive, favourable one, an integrated policy and
strategy and application based approaches are being
set within the scope of Tourism Strategy of Turkey
-2023.

The study embodies planning and development
efforts built on a 'land development pattern’
perspective that encourages private sector
investments on a regional scale in areas with high
tourism potential at coastal banks, to eventually end
up in "Tourism Cities". This way, it shall be possible
to plan not only the coastal lines but also the
backshore areas and even settlements neighbouring
them as a single and comprehensive whole and thus
to improve tourism diversity and optimize and
transform existing settlements. These policies are
of vast significance for tourism and travel industry
to maintain a sustainable course of development.

The study for the Tourism Strategy of Turkey - 2023
proposes a variety of long term strategies in the
realms of planning, investment, organization,
domestic tourism, research and development (R&D),
Services, Strengthening Transportation and
Infrastructure, Promotion and Marketing, Education,
Branding at City Level, Diversification of Tourism
Products, Rehabilitation of Existing Tourism Areas
and Improvement of Destinations.
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In the planning section, the study highlights the fact
that tourism industry needs to be backed by a
strategy-planning concept, which has the qualities
for flexibility, transparency, accountability,
participation throughout the management and
implementation phases and for sustainable growth.
The section dealing with investments generally
addresses such concerns as certification of
investment and consulting companies in the tourism
industry, having prospered in fulfilling a certain set
of standards on quality of services or the need for
annual incentive systems specific for the region and
the type of tourism activity, after suggesting that
VAT discounts will accelerate investments in this
industrial discipline.

The organization part anticipates the establishment
of councils at national, regional, city and destination
levels, to provide and activate a good governance
practice for the industry. At this context, it stresses
the significance of drafting a set of legal and
organizational arrangements which would allow for
the development and deployment of such service
functions as National Tourism certification, Domestic
Tourism Search and Guidance and Tourism Education
Guidance services, as an integral part and within the
organizational structure of the Ministry of Culture
and Tourism. As for the Domestic Tourism Strategy,
this section focuses primarily on compilation of
statistical data and and on promotional campaigns
for domestic travel, in a general perspective.

The section dealing with R&D efforts presents a

MINISTRY OF CULTURE & TOURISM

number of propositions on establishments to assume
full responsibility for research and development
efforts in the field of tourism at national level during
the forthcoming years, with a suggestive notion of
their probable duties.

In the Quality of Services section, highlight is brought
upon the urgent requirement for raising awareness
among decision makers in continuous education,
customer satisfaction and Total Quality Management
concepts in the tourism industry and significance of
standardizing and certifying professional
qualifications.

The section dealing with Strengthening
Transportation and Infrastructure indicates that a
developing infrastructure along with diversified
modes and means of transportation should be
considered as a sine qua non for the development
and diversification of tourism activities and discusses
the significance of attempts toward various practices
that would bring the private sector to the forefront
while minimizing costs on the part of the public in
these areas of concern.

While the promotions and marketing section
highlights significance of promotional campaigns,
brand communications and image creation, the
education part lays impetus on the active role that
Ministry of Culture and Tourism would have to play
for optimization of the quality of formative training
classes and courses rendered at various educational
institutions and guidance on educational schemes




and syllabi at higher decision-making levels
addressing both qualitative and quantitative aspects,
along with improvement of the existent skills and
qualities of industrial actors, through continuous
education.

The part dealing with branding at city level defines
efforts to be pursued for cities that have already
become a brand in tourism and for cultural tourism,
in our country.

The section concentrating on diversification of
tourism types sorts out and performs a case-by-case
analysis of the types of tourism that takes top priority
on the development schemes in the future (i.e. health
and thermal tourism, winter sports, golf tourism,
coastal tourism, ecotourism and plateau tourism,
conference and expo tourism).

There is a persistent thematic and guiding approach
in the sections dealing with Tourism Development
Areas, Tourism Corridors, Tourism Cities and
Ecotourism Zones. This approach mainly aims at
routing the public and private sector sources toward
the top priority tourism development areas. In the
context of these sections, nine tourism development
areas, seven thematic corridors, ten tourism cities
and five ecotourism zones are being proposed. Again,
these sections discuss on how, where and on which
criteria the alternative tourism types might be
developed both at national and regional levels.

Suggestions are also being made for a wide range
of alternative modes of transportation, including
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motorways, fast train tracks, airports, cruise ship and
yacht marinas and etc, in order to improve the quality
of transportation while enhancing the means of
transportation to new destinations.

Predictions propose that 63 million travellers shall
be attracted, yielding a USS 86 m overall international
tourism receipt, and about USS 1350 average revenue
per international tourist by 2023, when the efforts
foreseen under the strategic approaches of Tourism
Strategy of Turkey - 2023 can be pursued and the
infrastructure and accommodation needs are fulfilled
prosperously within the regions to be developed.

2. TURKISH TOURISM TOWARD
NEW HORIZONS

2.1. VISION

With the adoption of sustainable tourism
approach tourism and travel industry will
be brought to a leading position for leveraging
rates of employment and regional
development and it will be ensured that

Turkey becomes a world brand in tourism
and a major destination in the list of the top
five countries receiving the highest number
of tourist and highest tourism revenues by
2023.




N

2.2. ACTIONS TO REALISE THE VISION

o To contribute to the objective of sustainable
development by eliminating the interregional

differences in levels of development

o To help increase the competitiveness of the
tourism sector through creation of re-gional tourism
brands rather than relying upon cheaper products

e  To reconsider and plan the existing tourism
sites within a sustainability perspective and thus
create high quality, viable environments,

° To support the social and economic objectives
of central government with tourism development,

o To support tourism development with
sustainable environmental policies,

o To strengthen international cooperation,

o To harmonize sectoral development policies
and targets with those of national development
schemes,

o To closely trace global trends and demands
and build up plans and conduct practices accordingly,

o To develop tourism with in a multi-functional
approach, by focusing on destinations,

o To extend the season throughout the year by
diversifying tourism products,

° To promote tourism and raise awareness in
public, private companies and NGOs especially on
ecotourism, plateau and agricultural tourism,
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. To make both domestic and international
promotions and marketing efforts effective,

° To ensure integration of various types of tourism
specific to region or locality, thus establish tourism
cities with focus on alternative tourism (health,
thermal, golf, winter sports, nature trips and etc.),
capable of offering an ample variety of tourism
facilities, along with such utilities as health, education
and etc.,

e  To create tourism products based on tourist
profile,

e  To use tourism as an effective tool for fostering
social and economic development of backward
regions and disadvantaged groups,

o To alleviate the burden on public by
encouraging active involvement of private sector
enterprises in tourism infrastructure and
transportation projects,

e To ensure that appropriate governance
mechanisms are used, in which central and local
government and civil actors can collaborate and
cooperate in decision-making processes concerning
tourism,

o To ensure coordination between central and
local governments and integral treatment of
managerial organization and means of financing,
within an integral planning approach when drafting
down plans on tourism,

e  To enhance labour quality with instructional

Eﬁ.@




courses on Tourism and to enforce the effective
operation of a sector specific certification system,

o Helping infrastructure related and

environmental problems occurring at locations where
tourism activities get denser be solved with joint
efforts and contribution of local governments and
private sector enterprises,

° To provide full support for extraordinary
accommodation facilities brought into tourists’
service, by conserving the regional architectural
assets.

3. STRATEGIES FOR
STRENGTHENING THE TOURISM
INDUSTRY

3.1 PLANNING
STRATEGY

"To exhibit a planning approach that
supports economic growth, is physically

applicable and socially oriented and fairly
reflects the principle of sustainable tourism."

In order for a region to be proclaimed as a Culture
and Tourism Conservation and Development Region
and as a tourism center, a tourism development
scenario should be worked out in the first place and
then the target groups should be defined accordingly,
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regions and axes that are promising from the angle
of tourism activities and of investment feasibility
should be determined in culturally attractive areas.

Tourism shall be used as a sound planning and
implementation tool for efforts dedicated to
elimination of regional inequalities, alleviation of
poverty and development of employment
opportunities, also during the coming years. At this
end, assurance shall be provided for coherence across
investments to be made by various entities.

To ensure development of tourism activities both at
national and regional levels is an objective that is
attainable only when top priority regions and areas
are determined according to not only the sector
specific plans worked out by the Ministry of Culture
and Tourism but also the macro policies evolved
and institutionalised in national development
schemes prepared by the State Planning Organization
and the required sets of infrastructure projects
appertaining to these areas are included in the
investment schedules of relevant entities and
organizations.

The novel planning approach for Tourism Centres
and Cultural and Tourism Conservation and
Development Areas mainly adopts a flexible and
strategic planning concept, which is built upon
actions rather than strict land use decisions and
targets an integrated and dynamic structure. In these
areas, the project sites are further divided into
subzones, so that planning takes place and the
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investors are expected to set up individual projects
of their own. Cultural and Tourism Conservation and
Development Zoning is not simply a border lining
process, but is meant to involve such other procedural
flows as planning and segmentation of land within
the so set boundaries, true to a predefined set of
targets and requirements.

OBJECTIVES FOR THE YEAR 2023

- The current lack of a physical planning practice will
be overcome by means of various regulatory
arrangements to set out and implement coordination.

- An integrated approach shall be adopted and
maintained for planning efforts in areas with high
local tourism potential, instead of a problem-focused
conception of planning.

- The fragmented and plot based planning practice
shall be discontinued and tourism cities with
remarkable global competitive power should be
established.

- Technical personnel support will be provided for
entities and organizations bearing the authority to
approve plans at local level and thus the development
of tourism shall be directed.

- Provisions shall be made for establishment of
participative mechanisms such as Local Agenda No.
21, with the local council's becoming functional in
a given neighborhood. Promising areas where
organized tourism activities can easily be developed
shall be of preference when selecting tourism
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development areas in any given locality, while in the
mean time a systematic structuring is assured
through solution proposals for tenancy, infrastructure
and environmental concerns.

Planning of tourism industry, especially tourism
oriented physical planning should be supported by
all available organizational models, alternative means
of funding and a sound legal framework. In this
context, an effective policy should:

1. reroute all tourism investments toward reducing
the imbalances of welfare and development
imbalances throughout the country and treat them
with an approach that safeguards, conserves and
improves the natural, historical, cultural and social
environment,

2. broaden the base of participation in social,
cultural and artistic events and propagate the notion
of development,

3. reveal and expose, primarily with scientific
studies, the cultural and artistic values and heritage
and create a community awareness on these assets,

4. relating the tourism industry's development with
market facts in order to help a healthy structuring
and increased productivity,

5. Respond to both the rehabilitation needs of the
investment environment and the ever changing global
trends and contemporary demands,

6. Conserve and use natural resources in the most
economically and ecologically sustainable way,
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7. realize such organization and funding models
that do not pose any financial burden on public and
widen comprehensively organized and integrated
projects at regional and local levels,

8. make use of tourism sources in a sense of
conservation and balanced development, avoiding
to exceed their carrying capacities,

9. develop an "area management" model that
accounts for an understanding of tourism, which
focuses on historical, cultural and artistic assets,
namely assets- based tourism or destination based
tourism development instead of a hotel or other
mass accommodation facility based one, by virtue
of both current and future regulatory arrangements
and that responds fully to the demands and
expectations of the local public and that enlivens,
protects and produces multiple activities and assets,
also making positive contributions to employment,

10. avoid causing any adverse affects on nature,
culture and social structure, make sound
contributions to economic growth with foreign
exchange receipt and employment dimensions,
organize the demand, create the grounds needed for
further development of tourism industry and produce
integrated, self-implementing projects,

11. not place the burden of social and technical
infrastructure projects on public, but provide the
sufficient grounds on which the funding needs of
the same can be supplied jointly by users and
beneficiaries, on a shared basis,
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12. envisage development of tourism settlements
that possess environment and organizational
structuring at an acceptable level of quality,

13. present a fully total quality criteria compliant
service in the fields of environment, transportation,
accommodation, culture, history and arts, prevent
irregular urban development and sprawl and restore
readily deformed city and urban spots, and

14. finally solve infrastructure and environmental
problems arising in regions where tourism
movements get denser in close cooperation with
local governments and contributions of infrastructure
users.

TOWARDS THE OBJECTIVES

Planning with focus on Destination

Studies which concern development of tourism
facilities in specialized tourism areas will be
conducted. In the planning of tourism development
areas, by local governments it shall be essential to
consult with Companies engaged with developing
and directing investments in the tourism industry,
beholding valid and legitimate licenses issued by
the Ministry of Culture and Tourism, for specialised
opinions, insofar as the most effective use of the
already limited tourism sources is intended. At this
context, the impetus will have to be laid upon
arranging a provision that licensing of such
companies are to be handled by the Ministry of
Culture and Tourism, by making relevant



amendments in the contexts of the Tourism
Encouragement Law and the Law governing the
Establishment and Duties of the Ministry of Culture
and Tourism. Thus, sureties shall safely be placed
for improvement of the quality of services at short
and medium terms at the project development phase.

Strategic Planning

A flexible and strategic planning approach shall be
developed and adopted, that equally addresses
organizational modeling, funding alternatives and
legal grounds, avoids placing the burden of social
and technical infrastructure works completely on the
public but, rather distributing it among users and
beneficiaries, provides means for the establishment
of well organized high quality tourism campuses and
conserves and uses natural resources in the
ecologically and economically best productive way,
with a perspective of diversity.

Physical plans shall consist of a written report and
a main schematics on which the basic development
routes are earmarked. These plans shall be used for
generation of strategic decisions relating not only
to land use but also to all other aspects including
physical environment, employment, social services,
organization etc.
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3.2. INVESTMENT
STRATEGY

To boost tourism investments by designing
incentive schemes that would make tourism

investment projects economically feasible
and viable.

Tourism areas are among the most common areas
of investment that receive support and a wide variety
of incentives globally.

Therefore, certain measures shall be taken with
respect to tourism development and certain
incentives shall be granted for the industry.

In order to recapture the investment rates of 1990s,
incentives will be granted, that would render tourism
investment projects more feasible. Yet the terms
and conditions, regional characteristics and
enforcement durations are to be set out on analytical
studies, annually.

OBJECTIVES FOR THE YEAR 2023

- Certain incentives will be offered to the industry in
general, with a view to retrieve sector's contributions
to the national economy,

- Efforts shall be commenced for obtaining support
within the framework of IPA Program (IPA - Instrument
for Pre accession Assistance) of the European
Communities, in the tourism sector.
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- Adjustments shall be made in the taxation regime
so as to allow access to this support by not only
tourism accommodation facilities but also travel
agencies which confronts the very definition of Small
and Medium Scale Enterprises.

- Means shall be provided to ensure investment by
foreign direct capital in our country's tourism industry.

- The short term renovation needs of the tourism
accomodation shall be covered.

- Policies specific to promotion and marketing shall
be developed as specific for promotion and
marketing, concomitant with the granting of
incentives on investments in the field of tourism.

- Investments at regions off the coastal lines shall
be encouraged through engineering of projects that
allows for diversification and spreading of tourism
activities throughout the entire year and across the
country.

- Sectoral grant mechanisms shall be developed at
local level, depending on the level of sophistication
and top priority tourism types (cultural tours, thermal
tourism and winter sports).

TOWARDS THE OBJECTIVES

Incentives

- The amounts, terms, regional characteristics and
enforcement durations of incentives shall be
determined yearly, through detailed studies.
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- The investor shall be provided with more design
opportunities, based on the tourism cities approach
aiming at strategic planning, in time of land
allocations.

- Long term loaning facilities with low interest
reimbursement capabilities shall be provided to
tourism operators for replenishing and renovating
their tourism complexes.

Eliminating the Bureaucratic Barriers

The Investment Support Agency shall be strengtened
as a central organization to issue all kinds of
investment permissions to provide ease for foreign
investors in possession of title to property and making
investments within our country, as part of the ultimate
objective of attracting foreign direct capital for
investments.

Certification of Companies

Companies willing to pursue activities in the tourism
industry, on such specialty domains as investment
counseling and consulting services to add on quality
and progress rates of projects in the field of tourism
shall be certified by the Ministry of Culture and
Tourism.
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3.3. ORGANIZATION
STRATEGY

"To achieve institutionalization through
councils to be established at national,
regional, provincial and local levels within
the context of 'Good Governance', to ensure

full and active participation of tourism sector
as well as all related public and private
entities and NGOs in relevant decision-
making processes".

The overall success of tourism and travel industry
depends on the ability to set up and implement an
effective management organization. For this reason,
an effective organization will be established in both
area and institutional management, in the sector.

New arrangements are needed in the tourism industry
which will provide dynamism to the sector while at
the same time minimizing the vulnerability of the
tourism sector to international crises. Such
formations will be structured with close cooperation
of public and private sector enterprises and NGOs.
For the purpose, a challenge for institutional
structuring shall be taken, with a view to direct the
tourism and travel industry. In such institutional
structuring, impetus shall be laid upon efforts
dedicated to coordinate the macrolevel policies of
public and private sector unions, in accordance with
private sector's expectations.
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OBJECTIVES FOR THE YEAR 2023

The Ministry of Culture an Tourism intends to assume
a more effective role in attaining diversity in tourism
activities and directing the same to local governments
and private industries, as the ultimate decision-
making body in area management, by developing
and furthering its relations with local administrations.

Tourism Encouragement Law and Law governing the
Foundation and Duties of the Ministry of Culture
and Tourism shall be amended so as to reflect the
principle of governance.

The resultant organizational structure will embody
various institutions formed with participation of
representatives from public and private sector entities
and NGOs, which will grab the wheel to steer the
industry, always assuming full and sole responsibility
against the public and private sector and civil society.
Having been formed and set operative on national,
regional, provincial and local scales, these structures
shall then transform into Councils.

TOWARDS THE OBJECTIVES

Legal Arrangements for the Establishment of
New Institutional Structure

The set of revisions required for formation of Tourism
Councils shall also be made in the context of the
Law governing the Foundation and Duties of the
Ministry of Culture and Tourism.
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New Role of Ministry of Culture and Tourism
in Development of Tourism Industry

e The Ministry of Culture & Tourism shall pursue
efforts as the sole and ultimate body responsible for
the planning of areas with tourism potential and
land segments that it chooses as appropriate areas
for to host tourism developments.

e The Ministry of Culture & Tourism shall assume
full and ultimate responsibility for setting up and
implementing legal arrangements, plans, policies
and projects that would direct the tourism industry
also in the fields of marketing and promotion,
education and R&D.

e The Ministry of Culture & Tourism shall set up
and implement a National Tourism Certification
Body, to develop certain standards in the field of
tourism following a careful categorisation and
determine the rules as per which practical
implementation shall take place for realisation of
enterprises, and

e A domestic Tourism Research and Steering
Committee, which shall conduct studies on all kinds
of research, analysis and policy-making aspects of
domestic travel, and

e A Tourism Education Steering Committee, which
shall host efforts dedicated to determining the
outlines, content and strategies of policies on both
formal and informal education in the discipline of
tourism, and
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e Finally a National Tourism Databank Unit, to
render efforts dedicated to harvesting and retrieving,
processing and evaluating statistical data, field
research and findings and measurements about
tourism and travel industry.

Formation of Councils to ensure
Coordination across the Tourism Industry
at National and Regional Levels

National Tourism Council :

This organisation shall be led and managed by a
board of executives consisting of 15 to 20 members
qualified to represent all shareholders in the industry.
As at the beginning, the Council is anticipated to
receive participation by a delegation of 3
representatives of Ministry of Culture & Tourism, 1
representative of State Planning Organisation, a
group of 7 representatives from Tourism industry,
1 representative of labour organisations and
2 representatives of Non-Governmental
Organisations. As and when it deems necessary or
desirable, the Council may send invitations to
persons, entities and organisations that have expert
knowledge or engagement in areas not particularly
covered by its permanent membership, to join its
sessions as temporary members to properly include
their expert views and opinions in relevant
discussions. Therefore, the criteria for qualification
and election of councilors include, among others,
the following:
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e Possession of in-depth knowledge and experience
in tourism and travel industry,

e Accommodation of skills for academic and
analytical thinking and ability to competently set
tourism's macro policies, and lastly,

e Accumulation of appropriate level of knowledge
required to harmonize tourism policies with national
policies and programs run by other industrial sectors.

The duties of the National Tourism Council (NTC)
will mainly consist of the following:

e (Create a brand on national, regional and local
scales and coordinate efforts dedicated to marketing
of tourism areas and co-development of industrial
activity, consistent with the peculiar characteristics
of these areas.

e Make all necessary arrangements to ensure that
positive impacts of tourism are also benefited by
the fellow citizens of the country, in line with the
development of domestic tourism and present
knowledge and advise to the Ministry, useful for
development of policies ad hoc for the purpose,

e Set out the minimum quality standards applicable
to accommodation facilities, products and labour in
tourism and travel industry,

e Render efforts for further diversification and
continuous quality improvement of the tourism
product

e Support business enterprises with in-service
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education consistent with the strategy to
progressively improve human resources and
coordinate technical assistance and know-how to be
supplied to these entities for the purpose,

e Perform research and compile and prepare data
that will be used by Ministry of Culture & Tourism
as input in the tourism policy making process.

e Perform analyses backed by plainly visible and
measurable criteria for consistency assessments of
tourism policies in effect and brief the Ministry of
Culture & Tourism on the resultant findings,

e Put up suggestions to guide practical conduct of
Ministry in case of a crisis management, for putting
odds out of the way,

e Act as an opinion raising, idea forming entity for
the councilors that also provides technical assistance.

When it deems necessary, the Council will carry out
its work through subcommittees that it shall form
up and these committees will be responsible to
determine programs at local level and to notify the
Council board of executives of their program
decisions. These committees may be dissolved on
successfully delivering the pilot research activities
and project related assignments originally entrusted
to them. In an other way of speaking, these
committees shall form up as ad hoc workgroups
dedicated to a certain work or project.
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Developing Tourism Councils capable of
representing all parties in a City, to attain
tourism development at provincial level

The secretarial tasks that need to be pursued at city
or local level shall be undertaken by Provincial
Directorate of Culture and Tourism of the cities.

City Tourism Councils:

City Tourism Councils (CTCs) shall be established
and set functional, with the primary duties being to
present opinions, vocalise demands and make
suggestions to the National Tourism Council, on
behalf of all shareholders in the city. In addition to
their primary duties as aforesaid, the CTCs shall
contribute to sounder, more consistent and
participative decisions taken by the NTC. The
membership of CTCs will comprise of representatives
of various entities and organisations finding
representation in the NTC. Other persons and / or
entities / organisations shall well be accepted to
partake in or become part of these councils, whether
as new or temporary members, to provide expert
opinions and recommendations based on their
specialty knowledge and experience on any matter.

The key role that CTCS are supposed to play is
associated with provision of services, including
advisories to business enterprises. They will receive
full support and assistance from both public and
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private sectors in terms of funding and consultation
and assume the role of a body intermediary which
ensures cooperation between business enterprises.

Basically, the Councils will be expected to fulfill the
following duties:

e Search and find out and then bring together and
present to the National Tourism Council (NTC) the
local

demands, expectations and needs,

e ensure cooperation and coordination among
members,

e Carry out studies and define policies on the
maximum use of the tourism potential at city level,

e Work for assuring education of the organisational
members and thereby improve the quality of labour,

e Set up and implement effective networks among
members,

e Coordinate or mediate through contacting
relevant entities / organisations a crossplat
coordinated provision of the technical assistance
and know how needed by small enterprises upon
request of Local Level Councils of Tourism and assure
that the local community gets the best out of the
same.

e Support efforts dedicated to creation of a "Turkey
brand" as an integral part of a whole, working in
close cooperation with other regional and local
tourism organisations.
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3.4. DOMESTIC TOURISM
STRATEGY

"To provide an alternative tourism products
based on acceptable quality and affordable

prices to various groups in the society."

Development of the domestic market is as important
as that of the foreign market for the growth of Turkey's
tourism industry. The states that literally attract the
greatest number of travellers from around the globe
appear to have achieved an impressive level of
development in their local industries engaged with
domestic travel business.

A sound cooperation and coordination is a must
among public and private sector, tourism
organizations and NGOs, should an accomplishment
is targeted for the market of domestic travels.
Accordingly, arrangements shall be made and means
provided as and to the extent appropriate to convince
local travellers take vacations, with various events
and campaigns held jointly with a variety of press
and educational institutions, aimed at raising public
awareness on history, nature and culture both on a
national and local scale. Activities to be pursued at
this extent shall not only leverage the share of
domestic tourism in overall tourism receipts of the
country but also serve significantly for recognition
and conservation of historical and cultural assets of
this country.
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Areas of cooperation shall be sought with private
sector entities, tourism organisations and NGOs
along with an increase in the content and frequency
of promotional efforts concerning domestic market
and studies made to encourage an increase in
number of itineraries, ads and tours of travel agencies
with focus on internal market.

OBJECTIVES FOR THE YEAR 2023

Moves for developing and sustaining tourism
alternatives shall be spread across the country. In
this framework, the accommodation capacities of
destinations included in the development plans shall
be improved and quality of transportation will be
bettered by means of studies targeted to improve
the transportation opportunities among destinations.

Arrangements shall be made for creation of a variety
of alternative tourism products, facilities and
itineraries with weight laid upon promotion of the
country's assets worthy of visiting to help an increase
in the domestic tourism's share in overall tourism
movements and receipts.

As per the projections, 20 million individuals will
benefit from the domestic travel market, in Turkey.

Those residents used to neglect the option of
travelling inside Turkey when setting up their
itineraries will be tried and convinced to pick from
among a variety of tourism products that best
describe their intentions and this way hopefully, they
will become inured to travelling at home and
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after all, this travel routine shall be spread across
the country.

Efforts requiring full cooperation of public and private
sector entities aimed at developing various social
tourism projects shall be pursued especially for
disadvantaged community groups (i.e. people with
disabilities, impoverished groups, youth, women
etc.) with the ultimate objective of boosting their
involvement in domestic travel activities. An Inland
Tourism Research unit shall be founded within the
core organisation of Ministry of Culture & Tourism
to conduct all necessary research and make
assessments concerning the domestic travel market,
with a view to increase the role and effectiveness of
public sector in managing and directing domestic
tourism.

Diversification and countrywide spreading of
domestic travel will present another focus to lay
attention, especially with the highlight of cultural
tourism, alongside with efforts dedicated to creation
of city brands.

TOWARD THE OBJECTIVES

Promotion of Domestic Travel

A variety of plans and programs shall be drafted for
the promotion of domestic travel and innovative
tools shall be employed in related efforts.
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Supporting the Domestic Travel Market

Tourism enterprises will be encouraged to allocate
domestic tourist quotas at discounted prices to meet
the recreational needs of low and middle income
groups.

Travel agencies offering package tours for domestic
tourism market shall be supported.

Program alternatives will be evolved that address
university youth, high school juniors and middle
aged singles, which collectively form up 20 percent
of the entire population. As better recognition of the
country among young people will increase their
attitude toward favouring travel and vacation habits
more than usual, joint workgroups and programs
shall be put in action with the sector, for persuading
them to turn towards youth tourism, in growing lots.

Monitoring the Domestic Travel Market

A Domestic Tourism Unit shall be formed within the
Ministry of Culture & Tourism, with the contributions
of which, statistical information on inland travel
behaviour will be collected and compiled. This statis-
tical information will encompass basic indicators
that measure different aspects of domes-tic tourism
demand such as Number and Variation of Inland
Travellers, Number of Overnight Stays by Turkish
residents by purpose of travel, Types of
Accommodation used in time of domestic travels,
Economic Value of Expenditures made by Turkish
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residents for and duration of Domestic Travels and
Change in Domestic Travel Activities by seasonal
term or Differentiations in Domestic Travel Activities
of People according to various parameters (age,
gender, level of education, economic wealth etc.).

Alternative Tourism

Research will be conducted on products of alternative
tourism in the domestic travel market, followed by
studies with focus on capacity increase at regional
and local levels and next step will be promotion and
marketing of these assets.

Social Tourism

Avariety of social tourism projects shall be developed
and launched to allow disadvantaged groups to take
up vacations more easily.

3.5. RESEARCH AND DEVELOPMENT
STRATEGY

To ensure top prioritisation of R&D efforts

in tourism industry among public and private
sector and tourism organisations.

In tourism the term of "Research" is perceived within
the context of competition, cooperation and search
for new products, in tourism. Studies on product
deployment across the enterprise, enhancing staff
qualities, search for cooperation and innovation
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shall all be encouraged in tourism industry. At this
point, mechanisms ensuring cooperation shall be
established with participation of public and private
sector, NGOs and universities. A National Tourism
Database shall be set up and implemented within
the Ministry of Culture & Tourism for the purpose of
providing information to business enterprises for
research and development and arrangements made
for making the resultant database available for use
by all members over the internet. Forthwith upon
obtaining such information, the enterprises will be
able to achieve innovations by either evaluating
them inhouse or making use of advise fed from
outside. In order for enterprises to make social and
economic contributions to national development
head to head with the ever changing and developing
demand for tourism, a comprehensive assessment
of each and every innovation brought to fore by
business enterprises shall be made by a cadre of
experts based on impartial, unbiased criteria and
subsequently, outstanding performances will be
commemorated with a set of National Tourism Prizes
for each destination of concern. Innovations and
social benefits supplied to the sector in general will
also be taken into consideration, beside the potential
for economic yields, when determining the winners
of such prizes. Arrangements shall be properly be
made for making the Prize invaluable among
enterprises as a sign of unique accomplishment
above and beyond competition.
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OBJECTIVES FOR THE YEAR 2023

Research process
This will ensure:

e Working out of the big picture for the sector and
determination of models and trends on both national
and international scale,

e Accertaining of tourism activity determinants
and constraints and drafting of policies,

e Studies for determining the amounts and ways
for augmenting social and economical gains obtained
from tourism activities and on what can possibly be
done for elimination of negative aspects,

e Conduct of studies on systems that respects the
environment capable of providing maximum output
making use of minimum energy and natural resources
and consuming minimal fuel for deployment in
enterprise management, and

e Transpiration of new ideas and innovations with
regard to products, people, practices and operations.

Development Process

For the part of enterprises operating in tourism
business, development refers to the de-ployment of
a new cost effective activity in a given enterprise,
use of a novel combination of factors or new products
revealing themselves in different forms in different
products. Innovation processes of enterprises that
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pertain to products, procedures, markets of coverage,
organisational structures and changes in skills and
competencies of workers employed are still far from
being understood well by a plenitude of business
enterprises.

The tourism industry will be driven towards a
sustainable development part in a competitive,
innovative and inquisitive manner in an international
sense. Accordingly, for the purpose of achieving
regional development, targets have been set toward
performance of studies dedicated to leveraging
demand in local market by enhancing the
competitiveness and diversity of regional appeals
and providing know-how and specialised advise to
small and medium sized enterprises.

While the power and responsibility of setting the
medium and long term tourism strategies and
policies will remain with the public authorities,
councils which will be formed and operate within
the context of good governance will help industrial
organisations and NGOs assume partial responsibility
for contributing to planning, implementation and
renewal efforts to be rendered for a sustainable
development.

TOWARDS THE OBJECTIVE

Branding: In order to place tourism development
on a sustainable course, efforts shall be pursued for:



e Creating an Image of Turkey which shall be a clear
communication to be used uniformly in local and
international markets,

e Creating a Regional and Local Image of Tourism
by demonstrating a collective attitude in marketing
activities and pushing regional values to the upfront,
with a view to ensure branding and credibility of
each destination.

Sustainable R&ED: Research and statistical studies
held both centrally and at enterprise level shall be
monitored and assessed on an ongoing basis in local
public and private sector entities, with the objective
of being continuous optimisation and improvement.

The statistical data available on tourism industry
shall be reorganized in such a manner to support
new developments and research studies aligned to
global standards.

Statistical data shall be made accessible to
researchers and businesses. Cooperation and
coordination shall be managed between public and
private sectors, for enhancing the cooperative
environment.

Businesses shall be provided with necessary data
needed to keep themselves moving in line with the
national strategy.

R&ED Management: The following entities shall
serve for R&D in the tourism industry, throughout
the implementation phase of Tourism Strategy of
Turkey - 2023:
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e State Planning Organisation

e Ministry of Culture and Tourism

e National Tourism Council (NTC),

e City Tourism Councils (CTCs),

e National Tourism Certification Service (NTCS)
e Domestic Tourism (DT) Surveys Unit

e Tourism Education Steering Unit

e National Tourism Databank Unit (NTDU), and
e Universities

All the above units and functions the establishment
of which are in design will provide assistance on
such technical matters as determination and creation
of tourism capacities and supplying continuous flow
of information to businesses at each region, thanks
to which, convenience of investments in various
market segments will be assured.

3.6. TRANSPORTATION AND
INFRASTRUCTURE STRATEGY

STRATEGY

"To eliminate transportation and
infrastructure problems of densely populated
and fastest growing tourism centers”
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Efforts shall be pursued for completion of the
Mediterranean - Aegean Tourism Infrastructure
Coastal Management Project already being
implemented by Ministry of Culture & Tourism in
order to bring solutions to infrastructure problems
of the Mediterranean and Aegean coasts where
tourism potential is still at very high levels. At this
end, assuring user contribution to funding of the
project, which is anticipated to be implemented
through infrastructure unions to be formed up by
local government and users, institutionalisation and
legal arrangements for the purpose, will give a new
impetus to the completion of the project.

The Ministry of Culture & Tourism shall proceed with
efforts toward developing the infrastructure in areas
which have tapped or untapped tourism potential
in close cooperation with local governments.

Transportation is a bridge that connects tourists to
tourism centers which serve as focal poimts of
consumption. This feature makes transportation a
main product for tourism in-dustry. Improving
transportation and making it run healthier are the
two concerns that require integration of various
modes of transport, for tourism industry.
Subsequently, focus will be laid upon strengthening
the transportation links to enable extending of
tourism activities throughout the entire year and
introduction of new types of tourism other than
coastal tourism, while building on the existing level
of inland leisure and recreational tourism activities.
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OBJECTIVES FOR THE YEAR 2023

The Ministry of Culture & Tourism places special
emphasis on completion of Mediterranean - Aegean
Tourism Infrastructure Coastal Management Project
and it has already made up plans for the realisation
of design engineering and construction of a variety
of utilities such as potable water, sewerage, waste
water treatment and discharge, solid waste collection
and disposal facilities with such installed capacities
to suffice the needs of both resident and travelling
populations, by the year 2023, along the 2.000
kilometers long coastline extending from the
provincial borders of Antalya City towards the
provincial borders of icel City.

One of the most vital characteristics of Tourism
Strategy of Turkey - 2023 involves arrangements to
be made in relation to the existing transportation
system. Targets have already been set to follow a
path of development with augmented assessment
of the tourism potentials posed separately by each
of land, sea and maritime transport links, which are
deemed as a vital input for the travelling industry
alone.

In an effort to better introduce and promote the
natural, historical and touristic assets of our country,
plans have already been set to restore and improve
the conditions of various sea courses and railway
tracks, that have the potential of becoming a subject
of tourism. Minimising the public share in investment
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projects aiming at diversification of transport in
ourcountry poses significance for delivering dynamics
to this industrial sector. Therefore, various investment
projects are waiting at stake for brand new designand
construction or improvement of the existing qualities
of railroads, marinas and cruise ship harbours,
motorways and split highways, all to be funded based
on either of the following models, whichever helps
minimise public share in investment costs.

e Build- Operate - Transfer (BOT)

e Build - Operate (BO)

e Design - Build - Finance - Operate (DBFO)
e Build - Own - Operate (BOO)

e Build - Lease - Operate - Transfer (BLOT)
e Public - Private Sector Joint Venture,
e Liquidation

TOWARD THE OBJECTIVES

Solving the infrastructure problems in areas
with high tourism potential

The Ministry of Culture & Tourism shall make
arrangements for launching an active study aimed
at compensating the deficits in industry-related
infrastructure with a couple of applications such as
cooperation with local governments, financial support
etc. in areas with high tourism potential, where
tourism activities are to be diversified. Within the
scope of this study, arrangements shall be made and
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grounds be constituted for cooperation with related
entities and organisations to alleviate infrastructure
related problems in prospective tourism destinations,
in existing inland destinations which will be converted
into centers of city and cultural tourism and in areas
considered suitable for hosting a diversified range
of tourism activities, with guidance, if and when
required.

Developing airport access, a frontal issue
of saving time and security

The long distance between our country and
international tourism markets in combination with
her broad frontiers and geographical strictures (i.e.
cliffy and rough terrain) makes airborne transport
the best choice and most convenient solution for
tourism development. Therefore air carriers have in
fact a significant role to play in diversifying tourism
activities in our country and spreading them
throughout the year. The recent developments in air
transportation will undoubtedly have positive impacts
on tourism and travel industry, prolonging the staying
times of travellers. In this sense, as the need is
obvious, action will be taken for restoring and
perfecting the current airports in addition to and
supplement of building new ones, with a view to
achieve the greater goal of spreading tourism
activities countrywide. Encouraging and bringing full
functionality to regional air transport operations
spontaneously with rendering the readily idled, stall
airfields fully operational once again will help
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realisation of tourism activities without any trouble,
yet with much more health. The development of
regional airline operations shall for instance help
long range transportation of passengers within a
given travel route across Anatolia, without boredom
in travellers or any loss of time due to long hauling
distances. Besides, the travellers taking a tour shall
have the opportunity to visit more places in
considerably shorter times, which, in turn, will help
better promotion and publicisation of our country.
With a view to cover up this requirement, flights from
large population centres shall be supported with
secondary and tertiary airports.

Improving the interregional railway links
in order to enhance the share of railway
transport

As a result of the most recent technological
developments in railway communication, boarding
and travelling on rolling stock has become the safest
and most comfortable of all available modal choices.
The ever-increasing environmental concern for the
environment suggests that there would be an
increased trend toward this particular mode of
transportation, compared to road transport, during
the upcoming years. Building on this perspective,
high speed railway tracks with regional links
interconnecting the major tourism areas across the
country in addition to combining the existing railway
links together shall be constructed and/or developed,
as appropriate.
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Increasing the level of safety and
accessibility of highway transport for
Tourism purposes

The highway network of our country is well below
the EU average, both in length and coverage.
Especially creating new transportation links while
reinforcing the existing ones will mean much for the
tourism industry, as it will give a boost to the safety
and quality of motorways. As a complementary
measure in support of Tourism Strategy of Turkey -
2023, the new destinations projected en route the
main road connections (i.e. Tourism Development
Areas, Development Corridors and Main
Development Axes, Tourism Cities, Ecotourism
Zones, Brand Cities) will be connected to main
motorway arteries with segmental split highways
(access roads).

Developing Sea Tourism

Arrangements will be made for speedy construction
and bringing into service of cruise ships to board
passengers wishing to travel by the sea, with
construction and operational start up of ports where
they can anchor and dock safely, in areas with high
tourism potential, in an effort to attract more qualified
travellers, in addition to measures for persuading
them to stay longer in any given destination.

Furthermore Megayacht marina operation is another
fast growing trend of the recent years, in sea tourism.
In an effort to conveniently address this demand,



plans have been made for rehabilitating the marinas
in Istanbul, Antalya and Izmir Cities so as to
successfully accommodate Megayacht operations
and thereby increasing the share of Turkey's tourism
industry in yacht travels. Also, in addition to the
existing and planned marinas both as built and in
design, over 200 fisher huts shall be overhauled and
transformed into facilities capable of serving any
particular need of yacht tourism with a covering
range of not greater than 35 nautical miles, fully and
carefully exploiting their potentials, as a major step
taken forth, which should have significant
implications for the industry. Moreover, new marinas
shall be designed, built and opened up for operation,
with capacities sufficient to support projected visitor
arrivals to new destinations.

3.7. MARKETING AND PROMOTION
STRATEGY

STRATEGY
"To commence with marketing and

promotion activities at each destination, in
addition to the national marketing and

promotion campaigns with the ultimate
objective of branding on a national, regional
and local scale"

Promotional efforts shall completely be based upon
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scientific analyses and studies, to the extent they
are meant to be used for the promotion and market
analysis of a particular tourism area.

Work flows to be performed within the scope of
promotional activities shall clearly be defined and
working methodologies to follow be set so as to
allow harvesting, analysing and interpreting valid
and reliable data supplied by a comprehensive review
of country markets, market characteristics, the trends
and expectations of client groups, their demographic
structure and the statuses of competing states.

Following a comprehensive analysis and
interpretation of the resultant findings of studies
conducted, the strengths and weaknesses,
opportunities, risks and threats will also be identified
(Post SWOT analysis).

A sustainable image shall be envisioned not only
for maintaining the competitive power necessitated
by the tourism and travel market but also for
preserving, if not enhancing, the market share and
position. Top concern will be the effective use of PR
tools.

New promotional strategies will give emphasize more
on public relations (PR) activities.

Provisions shall be made to ensure tight cooperation
between government and private sector entities,
effective and efficient use of new communication
technologies and branding and increased credibility.

Due weight shall be laid upon adapting tourism
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operations to contemporary information and
communication technologies and multiplying
channels of communication with the clientele.

Due regard shall also be paid to ads and promotions
rather suited to the needs of tertiary age group of
beneficiaries, in line with the changes in world
population.

Promotional efforts shall be customised to a certain
number of products to be designated for marketing,
rather than taking the form of mass promotions.

Branding efforts shall be pursued at destinations in
line with the ultimate objective of a country brand
and arrangements made accordingly in all
introductory stuff for separate inclusion of each and
every destination of coverage.

As part of the promoting activities, international
events and organisations shall closely be traced and
actively participated and held in the country, as much
as possible.

Movie production industry shall be used as a tool
for promotions.

OBJECTIVES FOR THE YEAR 2023

The promotional activities shall follow a promotional
strategy that concentrates on the common wishes
and desires of consumers in the market, well
acknowledging the differences between various
markets and market segments.
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Ministry of Culture and Tourism shall remain as a
vital component staying in the core of the
promotional strategy. Regular testing of the results
and measurement of the efficiency of the strategy,
followed by the conduct of necessary revisions, if
required seem to be a requisite for effective use of
it by activities to be pursued until 2023.

There appears the need for searching and finding
answers to such questions in mind as how
destinations are perceived by the consumer public
and how they envision a particular destination in
their minds and to what extent do the messages
given by campaigns coincide with facts. For this
purpose, extreme care and due attention shall be
given to close monitoring of global trends, designing
campaigns with particular focus on a certain
destination and their setting active as separate for
each and every market targeted and stressing the
values of the modern world while staying loyal to
different, original and national values and putting
tourism products that are more likely to concern the
target groups up to forefront and finally, giving full
and unconditional support for such public relations
activities as fairs, hospitality services etc., when
introducing Turkey to the outer world. Campaigns
will take more advantage of electronic media to be
able to reach their target groups more rapidly and
effectively.
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By both design and implementation, any
action to be taken by Ministry of Culture
& Tourism for marketing and promotion
shall:

e stress supremacy of products and total quality,
based on destinations,

e ensure branding at national, regional and site
levels,

e target product specific marketing of our tourism
industry and an increase in the overall quantities of
travellers as well as receipts gained after a successful
trip,

e assure brand linked communication of the
differences and relative predominance of our
destinations compared to other destinations in the
Mediterranean Region,

e stress modern values with loyalty to our different,
original and national values,

e place products concerning the target groups in
the front,

e usage of technological developments,

e facilitate from the reputation of people
internationally renowned for their deeds of
unmatched, unique value,

e draw attention of high income generating traveller
groups upon our country, by way of product
diversification,
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e pay special attention to the East Asia-Pacific
Region noting remarkable growth in terms of tourism
activities, represented particularly by India and China,
and

e help a boost in terms of market share by staging
special promotional campaigns with territorial
coverage, in states of the Middle East, Iran and
Turkish Republics of Central Asia.

Coordination will be assured among entities and
organisations partaking in the promotion business
and participation of becomingly more community
groups earning direct or indirect income from tourism
industry, in the funding of such activities, with a view
to ensure a more dynamic, professional looking and
financial sound promotional activity. Furthermore,
commercial companies and other for profit
organisations forming up the marketing network will
be encouraged to fortify their strengths by mergers
/ joint actions under the existing free market
conditions.

It is on target to reserve | percent of the overall
revenues obtained from tourism activities each year
for promotional efforts, in order to ensure that
Turkey's tourism improves its share in the global
tourism and travel market.

Additionally, investments shall be made both by
public and private sector entities on newly developing
technologies that has major impacts on tourism
such as e-promotion, e-marketing and e-commerce.




The efficacy and efficiency of promotions and
marketing efforts shall be subject to regular reviews.

TOWARDS THE OBJECTIVES

Determining the components of
promotional activities
The following components need to be a part of thus

should be integrated to marketing and promotion
activities, in order of precedence:

1. Funding

2. Identification of Markets
3. Market Research
4. Goals

5. Marketing Subject
6. Promotional tools to be used

7. Marketing effectiveness measurements

Before any promotional activities can be launched,
the following questions need to be answered:

a) What shall be promoted? (identification of the
tourism product(s))

b) To whom will the promotion be made? (Target
Group)

¢) Where shall the promotion take place? (Market
Selection)

d) When shall the promotion take place?

e) How shall the promotion be conducted?
(Implementation)
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Identifying alternative strategies for
marketing and promotion activities

Four alternative strategies have been identified in
principle, although there is still an ample variety of
other "marketing and promotion" strategies that
tourism organisations may choose to follow, in
practice. These are as follows:

» Single Target Group Based Promotion

Strategy, which accounts for single predetermined
target group,

« Intensified Promotion Strategy (IPS),
which is aimed at multiple target groups,

e Total Promotion Strategy (TPS), which
covers all segments in a given market, and

« Undifferentiated Promotion Strategy

(UPS), which tends to account for the common
characteristics of multiple segments, acknowledging
the differences among them.

Public and Private Sector cooperation

Public and Private Sector cooperation shall tailor
the role of a coordinator to the government and an
enforcer to the private sector, which is supposed to
open the path for developing different approaches
to grants and loans to be made available by the
government to the private sector industries in line
with promotional activities as state's part of financing.
In time of developing the exact approaches to apply,
the studies of the councils shall be utilised.
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Creating a Good Image

The acts of terrorism, adverse publications and press
articles disseminated in the international community
on such areas as democracy, human rights etc. and
the outbreak and continuation of armed conflicts
and political instabilities at the next door of Turkey,
due to her challenged geographical position have
all contributed to a ruining impact on Turkey's general
image among the international travellers. In the next
few years, new projects and programs shall be devised
to tackle the constraints and eradicate the demise
caused by these unfavourable impacts, involving the
launch of a variety of promotional campaigns
dedicated to seeding a better image of the country
in people’'s minds.

3.8. EDUCATIONAL STRATEGY
STRATEGY

"To set up and introduce an education

program in tourism, which would yield
measurable outcomes."

Tourism education shall target raising awareness on
existence and protection of national tourism assets
and resources and leveraging the contribution of
tourism to national economy at the highest possible
extent. Within the context of education, enrollments
shall basically be instructed on moral ethics of serving
every traveller without discrimination but discrete
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honesty, as well as on the importance of showing
hospitality and left for a brainstorm on the long term
benefits of such education and knowledge.

Institutions offering vocational education on tourism
will receive capacity reinforcements with
improvements in quality and content of their
curricula. Reputation and profitability of our country's
tourism depends on continuation of education with
satisfactory quality. In order to stage an effective
education, the updates in the field of training and
education shall closely be traced and any possible
changes both at the present and in future properly
be analysed, to form a sustainable base, as per the
resultant findings, for perfectly running, failsafe
educational schemes.

Tourism education shall principally be designed to
teach tourism as a profession, yielding tangible,
measurable results. It shall, in the first place, be
stressed that raising awareness on quality in both
the institutions offering and the public receiving
tourism education is in the utmost interest. Impetus
shall be laid upon group work in practical
implementation of Total Quality Management in
Tourism and skilled and resourceful pupils having
an open mind to innovations shall be encouraged
with scholarships. The Instructors attending classes
shall be assessed for their degree of success in
attainment of the educational objectives, in a model
based upon performance measurements.
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Active involvement and support of private sector
shall be sought and solicited for educating the
labourforce just as needed by the travel market.

OBJECTIVES FOR THE YEAR 2023

Policies on academic education dedicated to raising
executives and researchers to lead the tourism policy
will be handled together with the vocational
education to raise qualified staff for the tourism
industry.

Top priority shall be given to raise qualified and
competent labourforce for the tourism industry.

Arrangements shall be made to let local governments
give directions for improving the quality of services
and working environment at tourism premises, as
one of the most effective forces assuming vital role
in tourism development. Organisations shall be
made for staging and conducting informal education
schemes to help raising of awareness on various
aspects of tourism at community level, especially
taking measures that should guarantee their proper
media inclusions.

The tourism education syllabi shall also incorporate
class instructions on a variety of emerging types of
tourism, to help raising of staff capable of meeting
the day - to-day requirements of the tourism supply
demand chain, in the ever-changing climate of travel
market.

Audio-visual communication equipment widely
spread among the society shall be used to channel
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information to all intended recipients, in the context
of informal tourism education. Education of this
type shall be designed to improve the individual
skills and qualifications of working people in tourism
business and target larger community groups. The
ultimate goal of this education shall be limited to
"certification" and as such, it shall be given in time
of the on-the-job training efforts.

TOWARDS THE OBJECTIVE

Co-developing academic and vocational
educations to raise qualified staff for the
tourism industry

Seminars and symposia organised every year for
cicerones shall be left under responsibility of
universities and professional organisations and
Ministry of Culture and Tourism shall assume the
responsibility to function as a supervisory body
auditing their conduct according to the effective laws
and regulations dealing with tourist guidance.

The skill levels required for standardisation of and
performance of analyses and assessments on
vocational education as well as productivity analysis
true to internationally applied standards,
improvement of quality and employment shall be
determined with certification. Efforts shall be made
toward improving the qualities of agencies and tour
guides through in-service education and a set of
sanctions to deter poor quality practices. Cicerones
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shall be encouraged and unified under a single yet
common body, which shall, once established, have
jurisdiction all over the country and further be
channelled to specialty branching through expert
training classes.

Faculties and departments of universities organising
and conducting Cicerone licensing or certification
educations shall be mandated to include among
their relevant syllabi, "Turkey Round Trip Practical
Training Tours", as a standard program. These
instructions and trips shall be supervised by the
Ministry of Culture and Tourism, which shall check
compliance thereof with a predetermined set of rules
and criteria.

Arrangements shall be made for universities running
departments on tourism business administration to
offer postgraduate studies with or without a
graduation thesis study for university graduates of
relevant programs, having good command of at least
one foreign language. This modus operandi will not
only encourage branching and specialisation among
cicerones but also help leveraging of the current
levels of knowledge in workers of tourism sector.

Cicerone education shall then be given at Bachelor's
degree and all associate degree programs shall be
abandoned. The gradual implementation by schools
offering Bachelor's degree cicerone education
programs, of postgraduate (Master's degree) studies
will facilitate specialization of cicerones. In addition,
universities running cicerone education programs
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are already giving their instructions in English,
German and French languages. In that case, the
requirement for less known languages remains
unmet. Therefore, the Ministry of Culture and Tourism
shall establish the necessary cooperation and
coordination between Ministry of Education and
YOK, for raising of university enrollments in the
branches of specialisation and languages of need.

Boosting informal education

Media shall be used for spreading of information
that informal education has to give, among wider
community lots. The quality of basic education will
not only lay a significant focus of improvement on
labourforce but also contribute much to prevention
of chaotic misguidance and discordance, typically
observed in the sector. Moreover, an efficient and
thriving tourism education will cause a radical change
in the views of both present and future workers of
the industry, making them begin to see their
involvement in the sector as a chance to build up a
career, in a permanent job position. The overall
quality of the sector shall, without doubt, be assured
with the gradual rise in level of education. Institutions
of informal education shall be reinforced with
additional quality, but rather focusing on practical
implementation. Arrangements shall be made in
institutional educators of Tourism and Hotel
Managers, by a variety of means for attending class
instructors to improve skills and experiences, while
in the mean time staying fully informed of last minute
updates on a realtime basis.




N

A model that renders informal education endurant
and in a participative perspective under coordination
of Ministry of Culture and Tourism, shall be adopted.

A regulatory requirement shall be imposed in tourism
and travel industry for the provision of practicing
opportunities to certificate beholders and participants
of tourism classes rendered by at least three star
hotel operations, with a view to further improve both
the percentage of qualified staff and overall quality
of services. Ambiguities will be eluded about the
qualities of labourforce, by officially recognising
tourism management as a profession. A directive on
internship and probation at institutions of higher
education already offering class instructions in the
field of tourism shall be published and then
monitored for proper enforcement, in consultation
with all parties involved.

Renewing and updating the content in
formal and informal education

The Tourism and Hotel Management departments
of universities shall cover, in their educational
curricula, such titles that would meet the changing
requirements of travel industry as sociology of
tourism, world gastronomy and cultures, ancient
civilisations and cultures of Anatolia, tourism
research methods, creation of new travel destinations,
behavioral sciences, research for new tourism
products and types and branching (yachting,
speleology, scuba diving, mountaineering, rafting
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etc.), in addition to such routine titles as tourism in
general, foreign language course, front office
(reception) and room services, organisational
behaviour, business administration, management
and organisation, economy, tourism economy,
marketing in tourism, tourism law, tourism policies
and implementation, tourism guidance, catering
services management, travel agency and tour
operation, accounting practices in temporary
accommodation facilities, financial management in
temporary accommodation business etc.

Determination by Ministry of Culture &
Tourism of Main Policies on Tourism
Education

Ministry of Culture & Tourism shall assume more
active duties and role in determining policies and
strategies for the planning of formal and informal
education on tourism and develop approaches to
the quality and content of and policies governing
this education.

3.9. STRATEGY OF SERVICE QUALITY
STRATEGY

"To activate Total Quality Management in

every constituent of the travel industry"

Development of quality of service with associated
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standard will bring about a management concept
that upholds continuous development, customer
and worker satisfaction and participation.
Consequently, continual of quality practices shall
leverage the service standards of business enterprises
as well as productivity, while bringing some awesome
benefits to them, in terms of competitive power and
marketing.

A flexible system of quality shall optimise the services.
This will lead to increased productivity, optimal
usage of existing sources, defect-free performance
of work and gradual decrease in service costs and
time savings. Implementation of quality procedures
will not only result in faster, more effective and
productive services but also enhance levels of
participation by both workers and customers thus
develop a collaborative environment.

In order to bring a balance to the individual and
corporate goals with service offering, focus will be
laid upon enhancing the efficacy and efficiency of
labourforce and management by permanent
education, coordination and motivation, when
building up the quality.

The tourism industry businesses, professional and
service unions as well as local governments and all
other related entities and organisations will be
informed on total quality management and their
successful practices will be introduced to the general
public.
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Awareness shall be raised on quality concerns taking
into account the harsher competitive conditions and
demand created and standards of quality applied in
the services chain shall be improved and spread.

Planning activities shall be furthered in relation to
alternative tourism opportunities with the purpose
of optimising the seasonal and geographical
distribution of tourism activities and creating new
potential areas based on the ever changing customer
preferences at international markets. Opportunities
for alternative tourism shall then be created and
means provided for increasing the demand with
legislative regulatory arrangements made toward
changing the seasonal character of the industry by
giving a boost to domestic travel activities, where,
tourism types that best serve for attaining a
comparative advantage to competitors while
preserving and rendering sustainable the natural,
historical and social heritage shall be brought to the
front.

A system for certification of professional
qualifications shall be adopted and implemented,
for increasing the quality of services.

Carrying capacity measurements shall be made at
both existing and newly emerging tourism areas,
based on a physical capacity usage scenario.
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OBJECTIVES FOR THE YEAR 2023

Improving the service standard is the top priority
concern for making more income from tourism
operations, in a core service industry. For the purpose,
plans have been made for maximising customer
satisfaction by permanently increasing the quality
of services and placing the service on a perpetual
stance and finally, causing a boost in tourism receipts
with the demand to be created subsequent to
development and deployment of the concept of
sustainable growth in tourism.

The mind whirling speed of technological
advancement brings about the expectation for a
more effective and fault-free service in the travel
industry, in addition to the requirement of offering
more qualified service with minimal use of sources.
Therefore, the design of a brand new product or
development of an existing one when increasing the
service standards shall base upon the very
expectations of travellers included in different target
groups.

With the introduction of a structure based on the
principle of flexibility, transparency, participation
and accountability in all organisation models and
at every level, the grounds for a customer focused
and effective service with high quality will be formed.

Targets have been set toward establishment of a
system backed by quality management in public and
private industrial service providers, the abandoning
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of or bringing new functionalities to units no more
functional and no establishment of new functions
unless this becomes of requirement or mandatory
and toward sharing of duties and powers in an
equitable sense between central and local
governments and assuring recruitment of sufficient
number of staff with appropriate qualifications for
the best service offering. Adopting a concept of
service with focus on customer / citizen in
combination with full use of contemporary
information and communication technologies will
eventually help deployment of a productive and
effective service environment.

The public authority in charge of tourism and travel
activities and responsible for scrutinising the
effectiveness of private sector businesses of the
industry, namely the Ministry of Culture and Tourism
shall be structured so that it can assume the role of
a higher supervisory body that sets out, plans and
coordinates standards applicable to local and
professional organisations, devised with a sound
mechanism of inspection and supervision.

A variety of legal arrangements shall also be made
for increasing the rate of involvement and
functionalities of local governments. At this end,
local governments shall be strengthened in their
current structures as a project operator and brought
with a role that would enable them act more centrally
than local, upon perceiving how important the deeds
of the industry would be.
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All budgetary allocations, funds, incentives and
subventions that the government uses as a tool for
supporting the industry will be coordinated and
evaluated in such a manner that the industry would
get the maximum benefit out of them, in close
cooperation with the industry.

The sector's information on and encouragement for
rendering education for enhancing the quality of
services are also made part of the targets planned.

The working conditions of and worker's health and
work safety measures taken for the staff recruited
and employed by tourism facilities shall effectively
be inspected for compliance with applicable laws,
regulations and standards.

The infrastructure and environment related problems
occurring in the areas with dense tourism movements
and their close vicinity shall be resolved in
cooperation with local governments and with
participation and contributions of the users of such
infrastructure.

TOWARDS THE OBJECTIVES

Developing a sense and awareness of
quality

The sense of quality shall apply to every single field
and aspect of tourism. Vocational education shall
be fostered throughout the travel industry for
enhancing the quality. Studies on sustainable growth
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and conservation of the environment shall be
conducted, with arrangements for an exchange of
knowledge and experience among entities and natural
persons related with tourism.

Arrangements shall also be made for due involvement
of local governments and NGOs in efforts to be spent
for understanding and evaluation of the requirement
for and significance for the tourism sector of
conservation of cultural heritage.

Making Quality "Measurable"

Decisions shall be made on common methodologies
and measuring instruments to be used for measuring
and tracing the quality of service at central locations
where tourism gets denser and thereby their use
shall be wider spread.

The deviations in current practices in certification
of temporary accommodation facilities shall be
eliminated, to form up and retain a unified and
robust system.

Harmonisation with international standards shall
be accomplished and mechanisms for maintaining
and reassuring constant enforcement of such
standards will be developed through NGOs, also
respecting fully the rules of competition.

Planned Growth

Both infrastructure and superstructure investment
projects shall be realised in accordance with physical




plans. For the purpose, the set of physical planning
works shall be completed and set enforceable in
areas of designation, before the latter can be made
available for investment projects.

Private sector enterprises shall be encouraged for
setting up and implementing such temporary
accommodation facilites as guesthouses and other
boardinghouses with special features as well as
countryside traveller inns, that can be accounted as
accommodation alternatives.

Regulatory Arrangements

A Tourism Satellite accounting system shall be
developed and deployed for calculation of tourism
receipts.

Close cooperation will be assured among the
Ministries of Culture and Tourism and Environment
and Forestry and related NGOs for the conservation
of natural and historical heritage, which will deliver
a substantial speed and efficiency to efforts for
practical implementation of interventions and judicial
proceedings and levying of sanctions for preventing
actions and inactions of any assortment that could
pose a material threat to the environment.

Revisions shall be made in the practical
implementations of the Environment Law, Tourism
Incentives Law and Law for the Conservation of
Cultural and Natural Assets together with their
associated regulations, for the purpose.
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The decision-making mechanisms shall be redesigned
within the context of good governance in order to
ensure optimisation and effectiveness of quality of
service in the travel industry.

Enhancing Quality through Education

Vocational education shall be brought to a standard
with the introduction of professional qualifications
certification system and a variety of educational
schemes shall be worked out to realise the qualities
predefined for improving the quality of services.

3.10. STRATEGY OF CITY BRANDING
STRATEGY

Manage branding of cities rich of cultural

and natural heritage and thereby convert
them into a point of attraction for travellers.

City tours represent a type of tourism realised in
large population centers having the size of a
metropolitan city. Most notable examples to such
population centers appealing an exalted number of
travellers include Paris, London, Montreal and Prag.
The tourism potential of and image created by a city
are of vast importance. Therefore, it is essential that
all attractions of the city should be used at maximum
level. Proposals have been submitted for initialisation
of a city travel project as a leading example, in a



number of metropolitan cities of our country led
particularly by Istanbul, one of the biggest
metropolitan cities with highest tourism potential
of the world, followed by Ankara, lzmir and Antalya.
The designation of Istanbul as the Cultural Capital
of Europe for 2010 brings about the need for
strengthening cultural, artistic, urban and
environmental qualities of this city.

OBJECTIVES FOR THE YEAR 2023

e Plans and projects for development of city tourism
shall be brought into life in Ankara, Istanbul, Izmir
and Antalya cities.

e Culture tourism shall be revived and cultural
branding efforts initiated for increasing the credibility
of Adiyaman, Amasya, Bursa, Edirne, Gaziantep,
Hatay, Konya, Kutahya, Manisa, Nevsehir, Kars,
Mardin, Sivas, Sanliurfa and Trabzon cities.

e FEach year, a city will be disclosed and publicised
as "City of Cultural Tourism", by Ministry of Culture
and Tourism, in an effort to maximise cultural visits
domesticly and internationally.

e Buildings, structures and ruins of historical,
cultural and architectural value will be restored.

e Local events will be developed in line with
internationally accepted standards.

e Facilities and places will be built to stage cultural
and artistic shows.

MINISTRY OF CULTURE & TOURISM

e Provisions will be made for raising awareness
among the local public on the value and conservation
of both physical and abstract cultural heritage.

e Marketing and promotion efforts will be onset
at both national and international levels to promote
and highlight the rich cultural heritage of our cities.

TOWARD THE OBJECTIVES

Architectural arrangements

e City museums shall be established, neat to the
international standards,

e Buildings and structures and ruins of historical,
cultural and architectural value will be restored,

e Projects shall be drawn up for restoration of
historical city texture and old city centers,

e Lightening and landscape arrangements shall be
made in the surrounding areas of such historical
structures as monuments, castles, aqueducts,
fortification walls, taverns, caravansaries and etc.

e Catering facilities for travellers shall be
constructed in the areas of historical attraction, and

e Several new authentic shopping centres shall be
built such as large covered markets where such
famous handicraft products as leather, carpets,
jewelry and ornamental garniture will be presented,
along with arrangements for restoration and
improvement of existing ones.




Transportation System Arrangements
e Airport Hotels shall be constructed,

e Public transport systems shall be established
and put in place as running for transportation of
passengers between airport and town centres,

e Piers, quays and harbours in coastal cities shall
be rearranged and restored, as appropriate, and

e Sea tourism opportunities shall be enhanced.

Cultural Route Arrangements

e Efforts will be commenced for replenishing
facilities and events for congress tourism,

e Exposition and conference halls shall be built,
o Art villages will be established, and

e FEvents will be organised on national and
international scales.

Physical and Social Arrangements

e Tourism information booths shall be erected at
suitable locations in town centres,

e Infrastructure and superstructure deficiencies
shall be remedied, in the first place, in cooperation
with local governments and relevant organisations,

e Sign posting and information plates shall be
installed,

e Special city maps showing touring routes and
attraction points to be used for city tours shall be
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printed with publication of introductory brochures
and city guides and marketing and promotion
activities shall be rendered both nationwide and on
international platforms.

3.11. STRATEGY OF TOURISM
DIVERSIFICATION

STRATEGY

"To develop means for alternative tourism
types led particularly by health, thermal,

winter, golf, sea tourism, ecotourism and
plateau tourism, conference and expo tourism
activities"

The goal to spread tourism season over the entire
year is dependent upon diversification of tourism
products. At this end, priority shall be placed for
supporting and arranging of development of tourism
types defined with top priority.

OBJECTIVES FOR THE YEAR 2023

Health and thermal tourism

e FEach of the ancient Troy, Aphrodisian and
Phrygian Settlements shall be evolved into a regional
destination with thermal facilites and cultural themes,
which shall by capacity be integrated to other
alternative tourism types to incorporate cultural and
natural heritage of the surround areas.

e Studies will be furthered in carefully planned
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stages for the best evaluation of all resident resources,
taking into account the regions with geothermal
springs.

e Construction work carried out within the scopes
of original and revised construction plans concerning
the thermal tourism centres hitherto announced by
the Ministry of Culture and Tourism shall be
completed.

e Efforts shall be pursued to make our country as
the top ranking destination of the European continent
for thermal tourism interests.

e Studies shall be conducted for establishment of
local governments' union and distribution companies
at pilot areas identified for the purpose of effectively
distributing geothermal spring waters.

e Forthwith upon completion of studies aimed at
designation and physical planning of areas that may
potentially be declared as Cultural and Tourism
Conservation and Development Areas and/or Tourism
centres with focus on the quantity and variety of
geothermal springs, the areas so designated will
shortly be allocated for the exclusive use of investors
for tourism purposes.

Winter Tourism

e A comprehensive analytical study shall be
conducted for location and evaluation of areas
suitable for hosting winter tourism activities
throughout the country.

e Of the locations separated, best candidates for
the conduct of alternative tourism activities such as
winter, thermal, cultural and congress tourism,
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mountain and nature tourism shall be unified in
treatment and developed thereafter.

e The areas in question shall preferably be
developed through planning efforts to be conducted
in cooperation with related local governments and
Governorships, land allocation incentives and
infrastructure works to be provided by the Ministry
of Culture and Tourism.

e For the development of winter tourism activities,
youth will be encouraged to learn and perform this
sport.

Golf Tourism

e The prevalent climatic conditions, topographical
characteristics, rich history and cultural structure of
our country shall be assessed for location and
evolvement of spots for hosting golfing events and
associated flows of golfers.

e New golf fields shall be generated throughout
the country.

Sea Tourism

e An eligible and sustainable sea tourism shall be
developed for our country in the upcoming years.

e The harbours already existing in Trabzon,
Kusadasi, Samsun, Izmir, Antalya and Mersin cities,
which are considered for Cruise ship operations shall
be renewed and extended as suitable for the purpose.

e The capacity of the harbour in Istanbul city shall
rapidly be increased.
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e Means shall be provided for the revision of yacht
marinas of Istanbul, Antalya and Izmir cities so as
to accommodate Megayacht operations

e [Especially the fishers' huts of the Black Sea
Region shall be restored, extended and converted
so as to receive and dock yachts.

Ecotourism

e In order to form the grounds on which such
nature tourism types as ecotourism and plateau
tourism would develop, tourism infrastructure related
to activities of these types shall be evolved with
qualities increased.

e The main travel routes, destinations, intermediate
stations and substation spots will be plotted on
maps, followed by planning efforts, based on certain
scenarios to be adopted for regions to host nature
tourism organisations, activities and events.

e In areas where plateau tourism appears to get
denser, priority tourism development / action areas
whether as spot centers or axes.

e Action plans shall be set up and put in
implementation for realisation of agricultural,
adventure, cave and sport tourism with cooperation
of public and private sector entities and NGOs.

Congress and Expo Tourism

e Such cities with suitable infrastructure to host
congress tourism as Istanbul, Ankara, Antalya, [zmir,
Konya, Bursa and Mersin shall be given top priority
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for consideration and Ministry of Culture and Tourism
shall carry out directing studies.

e Planning and allocation work shall be carried out
for congress travels and investors shall be encouraged
with incentive policies that provides a guidance on
how to stage and conduct conferencing and
expositional events.

e The role that management companies would
assume at destinations of congress tourism shall be
rearranged.

e High quality tourism facilities and international
airports will be designed and constructed at areas
shown on the plans to serve as centers for conference
travels.

e A congress centers shall be constructed in each
city, to receive efforts for promotion, planning and
implementation projects for attracting international
conventions to Turkey.

e Expo cities and centres shall be identified and
expository organisations developed for creating expo
tourism activities.

e Planning efforts shall be made for Istanbul,
Antalya, Izmir and Ankara cities as the expo cities of
primary concern and thereafter, in Adana, Gaziantep
and Trabzon cities as expo cities of secondary concern.

e Comfort and technical infrastructure standards
shall be defined by the Ministry of Culture and
Tourism in addition to the Exposition Center
Regulations of Turkish Bars and Exchanges
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Association at expo centres located within expo cities
of the 1st and 2nd grade.

e Directions will be provided for realisation of
environmental layout plans, city main transportation
plan and an outlay of accommodation and restaurant
services so as to maximise benefits expected from
expositions at Expo Centres located in expo cities
of Ist and 2nd grades.

e Proposals for creating "Expo Centres" coming
from outside these cities shall be considered and
appraised in line with the opinions of National
Tourism Council, TOBB and State Planning
Organisation.

e The expo centres located in expo cities of the Ist
and 2nd grade shall be taken to introductory
brochures and promotional materials of the Ministry
of Culture and Tourism, followed by certification as
such by the Ministry.

TOWARDS THE OBJECTIVES

Health and thermal tourism

e A thermal tourism master plan covering four
regions shall be drafted, in the first place. These four
regions will include the following:

South Marmara: Balikesir, Canakkale and Yalova
cities,

South Aegean Region: Aydin, Denizli, Manisa
and Izmir cities.
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Phrygian Region: Afyonkarahisar, Ankara, Usak,
Eskisehir and Kutahya cities.

Central Anatolia: Aksaray, Kirsehir, Nigde, Nevsehir
and Yozgat cities.

Balnéothérapie Centres to host thermal tourism
operations shall be identified in the above specified
regions, followed by efforts concentrated on
implementing strategies aimed at developing the
infra and superstructures for thermal tourism.

e In order to encourage private sector, public land
and thermal spring allocation shall be made.

e Feasibility studies shall be ordered from
specialised entities and persons for thermal thermal
projects to be initialized by local governments.

e Thermal facilities shall be formed as stand alone
compounds in design and incorporate hotel and
curing centres annexed to them, all surrounded by
green, with built in layout add ons like jogging and
excursion tracks and entertainment facilities (i.e.
water games such as aquatic parks and etc.), based
on a perspective to enhance the quality of
environment.

e With the exception of tourism centers falling
outside the reference frames of the Ministry of Culture
and Tourism, all hotspring areas shall be drawn into
architectural designs by professionals and technical
opinion of the Ministry shall be solicited, before the
designs are approved. In time of architectural plan
applications, geology and hydrogeology surveys shall
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be carried out by relevant entities and organisations
with specialised knowledge on the matter, but, the
spring conservation sites will have to be identified,
in the first place.

e The second house demands inside and adjacent
to the hotspring locations shall be evaluated, once
comprehensive studies are performed to affirm their
viability.

e Use of thermal spring water at public locations
(such as medical bathing centres etc.) will be
encouraged, and no use of such waters at individually
or mutually owned homes and housing cooperatives
will be permitted. This prohibition shall include
public areas not specifically authorised for use as
lands to host related premises.

e Arrangements shall be made requiring operators
to solicit and obtain approval of the Ministry of
Culture and Tourism before attempting to make drills
on or distribute water from those areas officially
proclaimed as Tourism Centres by the Ministry.

e [Every measure shall be taken and effort
endeavoured to ensure that construction of thermal
resort facilities is performed using state of the art
technologies and in a dexterous and best
workmanlike manner to successfully preserve and
reflect the historical architecture and local texture
(i.e. architectural designs of Ottoman, Seljuk and
Roman times), with the ultimate goal of giving them
an international traveller appealing appearance.
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¢ Information on regions known to have hot spring
facilities and thermal spring waters will be
emphasized in promotion brochures.

e Financial grants obtained for infrastructure works
(i.e. land drills, road pavements, potable and
domestic water supplies, sewage lines etc.) and
environmental layout arrangements will, in the first
place, be used for pilot areas.

e thermal tourism shall be taken among the top
priority incentive areas, in practice.

e Contacts will be established and maintained with
healthcare and social aid organisations located on
abroad.

e National and international symposia, seminars
and promotional programs shall be held to inform
the private sector and general society.

Winter Tourism
e A winter tourism master plan shall be drawn.

e Access to tourism premises will be made easier
with road or lift connections and plans sufficiently
addressing spaces such as boarding, landing, waiting
and parking points required for the proper functioning
thereof will be set out, neat to prospective
dimensional and operational needs.

¢ The distances between accommodation facilities
and ski runs will be scrutinized to make arrangements
for providing direct among them.
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e Temporary accommodation facilities of such size
and quality sufficient to serve the ski run when
operating at full capacity shall be studied and
planned.

e All such municipal needs as utility water, electrical
power supply, sewage systems, garbage pickup trucks,
crews etc. shall be studied and planned to cover the
entire skiing centre.

e Road interconnections between all skiing and
town centres and other tourism focal points will be
repaired and improved.

e Ski runs shall be arranged taking due account of
internationally accepted standards.

e Arrangements shall be made as necessary for the
organisation of winter sports competitions and events
at national and international scale under coordination
of related City Governments an local administrations,
GD for Youth Affairs and Sports and the Ministry of
Culture and Tourism, at the skiing centres and such
events and organisations will effectively advertised
and promoted.

Golf Tourism

e Projects on golf links shall be developed by the
Turkish Golf Federation and Ministry of Culture and
Tourism, within the scope of which, areas suitable
for golfing shall be identified, taking the future
tourism objectives of the country, into consideration.

e Areas with sufficient spaces to accommodate
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minimum four golf courses next to each other shall
be identified and nominated as golf links.

Sea Tourism

e The single entry pass issuing procedures for
yachts bearing foreign flags readily handled by the
Seaports and Harbours Service and the Departments
of Customs Protection, Passport Police, Border Patrol
and Coastal Healthcare shall be arranged under a
single and common authority.

e Income generated and receipts collected from
operation of the Yacht tourism industry pursuant to
operation of the Yacht Tourism Regulations shall be
used exclusively for the purpose of developing the
infrastructure needs of the sector and funding fairs
and expository events to be organised by the sector.

e A set of rearrangements shall be made in the
Yacht Tourism Regulations to adapt to and meet the
requirements of the day and cover all constituents
of the industry (i.e. cruise ship operations, water
sports, daily yacht journeys and scuba diving etc.),
starting with a name change to "Sea Tourism
Regulations"”, as proposed.

e Development of yacht clubs will be encouraged
while means are provided for the establishment and
implementation of a system for multi-user yachts
owned mutually among a group of people on time
sharing basis.

e Arrangements shall be made in legislation for
exemplifying yachts the sailing on the sea of which
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is largely dependent on wind power and which is
used exclusively for sporting (racing) purposes from
tax obligations and applying taxes on engine driven
yachts at rates to be calculated over their net values
shown on insurance policies.

e Technical standards and criteria shall be
developed and adopted for stationary facilities as
well as floating platform systems for bilge water and
solid waste disposal.

e Arrangements shall be made requiring banks
operating within the territorial borders of our country,
which exports yachts to buyers in the US and
throughout Europe, to lodge securities for the
customary prepay deposits collected by shipwrights
on shipbuilding orders.

e Avariety of arrangements shall be made to ensure
that short-term instructional courses are opened for
both active and candidate workers of yacht tourism
sector and other individuals of need, also opening
paths for employment in appropriate sea tourism
enterprises at our coastal regions in addition to
insertion of new classes in official curricula of tourism
vocational high schools and academies covering
various aspects of sea tourism, facilitating probation
of enrollments of the aforesaid in yacht operation
companies, to end up with shipman certification as
appropriate for their individual fields of formative
training and probation.

e Regulatory and administrative measures shall
be taken so that the existing fishers' huts can
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effectively serve yachts.

e Promotional activities shall be evolved to increase
the share of yacht and cruise ship operations in
tourism activities of the Mediterranean area, while
adjustments made to make investments in the
particular area of sea tourism more attractive.

Ecotourism and plateau tourism

e Locals will be taken to instructional courses on
touristic product and souvenir making, services,
quality and business administration.

e People will be encouraged to build and open up
house museums in which various ethnographic and
ecological characteristics peculiar to the region are
displayed.

e Reception points shall be established at main
entrances of the area, where visitors will find detailed
site maps showing various routes, regional
peculiarities, parking plots and touring routes.

e Arrangements will be made for completion of
fountains, toilets, shelters, distance and directional
signs and configuration of trekking routes to the
Global Positioning System and tracking satellites
and against construction of new vehicle passages,
in areas reserved for nature tourism.

e In areas reserved for mass tourism, cartography
work shall be completed to form basis for physical
planning efforts then development plans will be
generated in the scales of 1:25,000, 1:5000 and 1:1000,
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once after the forestry and pasture areas are
identified.

e In areas chosen for nature tourism, environmental
layout arrangements shall be made for such
attractions that may be found along the route as
caves, falls, interesting trees and rocky formations,
sporting areas, camping field and etc. with completion
of necessary municipal service links, led by
transportation.

e Research centres and scientific museums shall
be established to allow for conduct of research
studies on characteristic features of the region and
scientific demonstration and disclosure thereof.

e Local public shall be taught on guesthouse
operation and management.

Congress and Expo Tourism

e Meetings will be organised under leadership of
the Ministry of Culture and Tourism, aimed at
establishing the organisations needed for the
development of congress tourism at first, in seven
priority cities determined for congress tourism
development (i.e. Istanbul, Ankara, Antalya, Izmir,
Bursa, Konya and Mersin).

e Based on attempts of National Tourism Councils,
first of all, active roles will be assumed for
establishing and maintaining congress tourism
companies and other similar structures covering
management and marketing concerns in each city.

MINISTRY OF CULTURE & TOURISM

e Expo cities shall be provided with sufficient bed
space and accommodation facilities and events and
organisations capable of attracting other industrial
sectors and guests and international airports and
adjacent expo centres shall be constructed in
sufficient sizes and with sufficient qualities to
accommodate incoming passenger flows of flight
operations.

e Reviews shall be made as for determining the
barriers and impediments beyond branding of Turkish
exposition organisations with TOBB and sector
representatives and top priority measures shall then
be taken for the elimination thereof.

e TOBB certified exposition events that are also
taken to International Purchasing delegations
program by the Foreign Trade Undersecretary will
receive due inclusion in all promotional and
introductory materials of the Ministry of Culture and
Tourism.

e Measures will be enhanced to allow for the safe
enlargement of exposition areas, that attract very
large international visitor groups.

e Fairs and exposition events shall be considered
and treated as a strategic sector for the sustainability
of country exports of tourism products and services
generating income denominated in foreign currencies.

e In cities where fair and expositional events are
staged, local governments, institutions of higher
educations, professional's chambers and public
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administrations will host instructional efforts for
raising awareness on and community ownership of
city expositions.

e Studies shall be conducted for opening associate
degree programs for raising fair organisers and
working staff.

3.12. REGIONS TO HOST
REHABILITATION EFFORTS FOR
TOURISM AREAS

STRATEGY

"To make arrangements for handling in the
first place and strengthening the
infrastructure of areas where mass tourism

activities grow intense and for extending
tourism season throughout the entire year
in these regions."

The mass tourism that mainly consists of sun-sea-
sand activities has already reached a saturation level
in the coastal regions of Antalya, Mugla and Aydin
cities. Therefore, there is the need for setting up and
implementing a number of secondary arrangements
for maximising the receipts gained from travellers,
once they leave their hotels for daytime trips, ensuring
the operation of existing facilities for 12 months
uninterrupted and events adding on the credibility
thus serving for the branding of these sites.
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OBJECTIVES FOR THE TERM OF 2023

e Arrangements shall be made for integration of
such health and fitness units as thalasso therapies
etc. to existing operations.

e Sporting and recreational areas and especially
the training grounds of sports clubs will be planned.

e Golfing areas shall be planned with formation of
eligible grounds for investment.

e Entertainment centres and theme parks will be
created.

e Authentic excursion and replenishment locations
shall be arranged in forest area.

e High quality shopping malls shall be built in
multi-storey structures perfectly matching all
functional and architectural expectations.

e Revisions shall be made on plans as required to
meet up with concurrent needs as to building heights,
plot sizes etc. in municipal areas.

e Environmental layout arrangements, street
illumination systems, kerbs and pedestrian walk
pavements shall be upgraded in populated landward
areas.

e Farm tourism, organic farming, hobby gardens,
boutique villa gardens etc. shall be provided in
landward areas for the dual purpose of avoiding
speculations and diversifying such areas to help
them contribute to tourism.



e Arrangements shall be made within settlements
for places suitable for production of original
handicrafts, market spaces and such transport means
and lines as trolleys, phaeton and lift running tracks.
for entertaining the guests while giving them a unique
sight seeing experience.

e Attention shall also be drawn on arrangement
of cycling paths and pedestrian pavements with a
view to diversify and further improve the quality of
transportation between the tourism premise and city
centers.

TOWARDS THE OBJECTIVES

Infrastructure Unions: These will be encouraged
for establishment to assume an active role in solution
of problems encountered by daily tourism, in addition
to further strengthening the infrastructure of areas
where tourism activities take place.

Tourism Product Diversification: This will be
done in all covered regions.

3.13 TOURISM DEVELOPMENT ZONES
STRATEGY

"To use tourism as a key tool for local and
regional development in tourism development

areas encompassing more than one cities to
be transformed into destinations"
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Within the strategy of developing destinations
supported by physical decisions in accordance with
the vision and philosophy statements, emphasis will
be laid upon regional and thematic characteristics
of destinations.

Arrangements shall be made for our national tourism
to develop in the form of thematic regional
destinations, along predetermined development
axes.

OBJECTIVES FOR THE TERM OF 2023

A key factor to develop tourism on a countrywide
scale is without doubt, diversification of
transportation infrastructure, accompanied by
concomitant quality improvements. Within this
context, the need is obvious for strengthening the
access links of the destinations proposed for
development, with airports, split highway structures,
railway and seaway connections. Therefore it is the
core objective of the action plan to not only develop
the destinations to be opened up in the upcoming
years for mass and coastal tourism but also support
them with such tourism diversities as thermal, winter,
plateau, cultural, congress, ecotourism and faith and
gastronomy tourism activities and events.

The tourism activities envisaged for development in
national travel industry is expected to develop
destinations confronting to international standards,
spread through inland parts of the selected regions
and throughout the entire year rather than being
dependent on any particular season.
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TOWARDS THE OBJECTIVES

1. Thematic Zones: 9 thematic zones are being
proposed in our country to serve the objectives of
this strategy, the cities of coverage and themes of
which, are as follows:

I. Phryg Cultural and Thermal Tourism
Development Zone

This zone covers the cities of Eskisehir, Afyon, Kutahya
and Usak, targets cultural and thermal tourism based
development.

This zone is among the top priority development
areas identified within the scope of thermal Tourism
Cities Project, an initiative given start, with
consideration of geothermal potentials of the country
for developing thermal tourism activities.

The area encompasses around 20 natural geothermal
springs, at the moment. Target is set toward
establishing thermal cities and high quality
balneoterapie centres, on and around these springs.

The Phryg Tourism area is also rich of natural and
cultural heritage, representing a unique potential
for relevant tourism types. This potential will be
revealed for the exclusive and controlled use of
tourism with a variety of excavations, restorations,
scape arrangements and other similar efforts.

Obijectives have been set for the planning of 4 golf
links each with 18 holes, with a view to diversify
touristic events, in addition to cultural and thermal
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tourism activities. Furthermore, such resident yet
minor canyons, ponds, dams etc. of the region shall
be redesigned to welcome lovers of Nature and
adventurers.

Arrangements will also be made for integration of
the area with other types of travel and large scale
“thermal Tourism Cities" shall be brought into life
with concurrent efforts dedicated to diversification
of transportation links with improved quality in the
Phrygian Tourism Development Zone.

The areas in the region, which can be proclaimed as
Cultural Heritage Conservation and Tourism
Development Sites shall be identified and forthwith
completion of physical planning efforts, be allocated
for the sole use of intended tourism investors, within
the scope of the strategic plan.

Finally, there is a proposal for construction of an
airport at Altintas district of Kutahya City, to help
the greater goal of transforming the area into the
most visited and renowned tourism destinations of
the country and world, in the medium and long run.
The region shall further be enhanced in terms of
accommodation facilities and capacity with dedicated
efforts on planning and implementation of thermal,
cultural and ecotourism activities.

II. TROY Cultural and Thermal Tourism
Development Zone

"Troy North Aegean Culture and thermal Tourism
Development Zone", covers the cities of Canakkale
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and Balikesir and is intended for development of
Health and thermal tourism as well as rural tourism.
With the rare thermal spring water potential it has
at coastal banks, this region is perhaps the best
candidate for becoming a unique site attracting
increasing numbers of international travellers. Given
the unique climatic pattern of the Goose Mountains,
which is referred as the venue of the first beauty
competition of human history in myths and
diversified range of endogenous floral and faunal
species it hosts, the region has targets for
development of a high quality tourism though on a
restricted terrain, combined with its thermal and
coastal tourism potentials.

Efforts will be pursued toward identification and
then integration with other tourism types of
geothermal springs located along the southern slopes
of Goose Mountains, with arrangements made
concurrently for attracting new investments into the
territory and increasing the capacities of the region
in terms of both accommodation facilities and of
available bed capacity. Furthermore, the Saros Bay,
Erdek and Isle Avsa will be proclaimed as the two
new tourism cities, as a contexture of this zone.

Planning and implementation efforts shall be
intensified in the upcoming terms, for adjusting the
capacities of existing accommodation facilities of
the region to the peculiar needs of thermal, culture
and ecotourism activities.
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Supplementary studies aimed at diversification and
quality improvement of transportation links will be
performed in the Troy Cultural and thermal Tourism
Development Zone.

On completion of tourism related planning of the
region, investments will immediately be given a start,
to host efforts aiming at transforming the region into
a major destination for nature - cultural and thermal
tourism in the medium and long term.

III. APHRODISIA Culture and Thermal
Tourism Development Zone

Covering the cities of Aydin and Denizli and over
twenty geothermal springs, the "Aphrodisia Culture
and Thermal Tourism Development Zone" is mainly
intended for growth towards health and thermal
tourism.

This region is one of the top priority development
areas within the scope of Thermal Tourism Cities
Project, an initiative given start with consideration
of the geothermal spring water potential of our
country and a view to evolve thermal tourism.

Studies shall be initiated and conducted for
diversification and improvement in quality of the
transportation links to Aphrodisia Culture and
Thermal Tourism Development Zone.

The areas falling within the region, which can be
proclaimed as Cultural Heritage Conservation and
Tourism Development Sites shall be identified and
forthwith completion of physical planning efforts,
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be allocated for the sole use of intended tourism
investors, within the scope of the strategic plan.

Planning and implementation efforts shall be
intensified in the upcoming terms, for adjusting the
capacities of existing temporary accommodation
facilities of the region to the peculiar needs of
thermal, culture and ecotourism activities. Target
has been set toward transforming Aphrodisia into a
major destination and highly credible brand in the
medium and long term.

IV. SOGUT Culture Tourism Development
Zone

Encompassing Bursa and Bilecik cities and Iznik
district this zone shall be developed for culture
tourism. In the context, impetus shall be given to
revive the old historical paths and restoration of
existing civilisation ruins as well as development of
an open air museum of suitable spots and position
of the territory as a thermal and culture tourism
development zone in international platforms.

Studies shall be initiated and conducted for
diversification and improvement in quality of the
transportation links to Sogut Culture Tourism
Development Zone.

Efforts will be pursued for integrating the region with
other tourism types to obtain a large scale culture
tourism volume in the end and for placing the region
among the most significant destinations of world
tourism, with restorations to be made and open field
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museums built. The region shall also be given a
boost in terms of both accommodation facilities and
bed capicities.

V. CAPPADOCIA Culture Tourism
Development Zone

The Cappadocia region is a world renowned
destination with unique historical, cultural and
natural riches and original urbanscape embedded
in a historical and natural layout, which encompasses
the cities of Kayseri, Kirsehir and Nevsehir.

Stepping forefront with culture tourism, Cappadocia
Region has though a vast potential for other types
of tourism which has to be appraised and evaluated
better, with conception and implementation of
diversified alternatives as well as improved scenic
layout and attractions such as golf areas to an
acceptable level of quality, wherefore a number of
targets have been defined toward evolvement of
alternative types of tourism thus making the entire
region a new tourism destination.

With the projects to be implemented within the
Cappadocia Culture Tourism Development Zone, 5
golf links each with 18 holes and required set of
facilities are anticipated for construction.
Furthermore, the interesting geography of the region
that presents extremely convenient layout and tracks
for trekking purposes in combination with rich
handicrafts (pottery, carpet and rug production),
local gastronomy kitchen and regional wines will
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form the basis of tourism activities. These will be
complemented by marketing of the region within a
perspective of sustainable tourism, with the use of
potentials for 1 to 2 hour balloon tours, original
urbanscape evolved in historical and natural layout,
handicrafts and gastronomy tourism.

The golf and other alternative types of tourism will
be planned so as to confront fully with the natural
and characteristic features of the region so, boutique
style hotels shall be built with existing ones restored
and improved in quality and bed capacity will be
increased to meet for the demand of tourists.

VI. TERRA MERE Ecotourism Development
Zone

This zone named Terra Mere, which stands for Lakes
District, is located in the intersection of Aegean,
Mediterranean and Central Anatolia regions and
encompasses the cities of Konya, Isparta, Afyon and
Burdur.

As its name suggests, the area is covered by
numerous lakes noticeable among which are
Beysehir, Egirdir, Kovada, Acigol, Burdur, Salda, Eber
and Aksehir Lakes. Efforts shall be sustained for
creating a variety of sites for nature trips and a base
for such activities as trekking, caravan and tent
camping, paragliding, mountaineering, caving,
hunting, horse riding, cycling, surfing, photo safaris
etc.
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Moreover, a sustainable tourism approach shall be
adopted for the entire region which accommodates
a significant amount and varieties of wildlife, in
which all precautions shall be taken to avoid
deteriorating habitats and ecosystems, while visitors
shall be informed on concerns of nature and its
conservation and further given the change to make
individual contributions to conservation efforts.

The areas falling within the region, which can be
proclaimed as Tourism sites shall be identified with
reference to lakes and forthwith completion of
physical planning efforts, be allocated for the sole
use of intended tourism investors, within the scope
of the strategic plan.

With the land allocation and new investments to be
made within the Terra Mere, the number of high
quality facilities will be improved and bed capacity
will be increased.

VII. HITTITE Culture Tourism Development
Zone

The Hittite Culture and Tourism Development zone,
covering the cities of Corum and Yozgat, will be
developed for culture tourism.

It is necessary to give priority on domestic and
international tour organisations in order to increase
the occupancy rates of hotels in cities within the
region. The areas within the region, which can be
proclaimed as Tourism Sites shall be identified and
forthwith completion of physical planning efforts,
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be allocated for the sole use of intended tourism
investors, within the scope of the strategic plan. With
the aforesaid investment projects' completion, the
region is expected to be given a capacity boost in
terms of both accommodation facilities and bed
capacity.

VIII. URARTU Culture Tourism
Development Zone

Once homestead of the ancient kingdom of Urartu
in eastern Anatolia, this zone is rich of cultural and
historical elements and encompasses the cities of
Van and Bitlis. Also it has a potential for coastal and
winter tourism and shall be developed for the greater
purpose of converting the region into a cultural
destination at both national and international scale.

The region shall be integrated with other tourism
types and a large scale "Urartu Destination" will be
realised, which shall be complemented with
associated land allocation and new investments in
the region, which in turn, help an increase in both
the number of accommodation facilities and their
bed capacity. Within the scope of projects to be
realised with these investments, 2 golf playgrounds
shall be formed with 18 holes in addition to Ahlat
and Van Water Sports Complex, Cruise Ship Approach
and Docking Quays and a yacht marina. Furthermore,
the current links of the region with GAP and winter
corridors are anticipated to be strengthened.
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Following completion of plans, the region is expected
to have improved quality in all of its accommodation
facilities.

IX. GAP Culture Tourism Development
Zone

The area covering Adiyaman, Batman, Diyarbakir,
Gaziantep, Kilis, Mardin, Siirt, Sanliurfa and Sirnak
cities will be developed primarily for culture tourism,
with secondary developments focused on golf, health,
youth tourism, ecotourism and travels for such
activities as paragliding, trekking, water sports,
canoeing, bird watching and congress tourism.

The region will also host large scale culture - faith
tourism development efforts after being integrated
to other types of tourism. At this context, land and
cultural structure appropriations in combination
with realisation of new projects will help an increase
in the number of accommodation facilities as well
as in their bed spaces.

Finally, the increase in existing accommodation
capacity within the perspective of culture - faith
tourism goals will provide additional capacity for
accommodating tourist groups flown to the region's
coastal banks.

2. Tourism Diversity and Integration at
Tourism Development Zones

Tourism development planning according to certain
themes is in the core of objectives set for the zones.
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In designs for planning, areas, as wide as possible,
shall be made available and set on a course for
tourism development, as in the case of tourism cities.

Arrangements shall be made for associating the
development of alternative tourism types with other
cultural and natural assets in close neighbourhood.

3. Administrative Structuring in Tourism
Development Zones

Both statutory and administrative arrangements
shall be made, as necessary for ensuring self-growth
of Tourism Development Zones so as to form a
destination out of themselves and integrity of
investments to be made and projects to be
implemented and the establishment of Infrastructure
Unions with participation of representatives from
public organisations, local governments and private
sector bodies and enterprises.

3.14. TOURISM DEVELOPMENT
CORRIDORS

STRATEGY

"To develop a certain route for tourism on

definite themes, by rehabilitating historical
and natural texture."

The act of tourism is a social movement, from
beginning till the end. This social movement is
ensured by transportation. There are certain routes
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in our country which need to be posited from a
tourism viewpoint, due to their richness in terms of
natural, historical and cultural values. The tourism
potential of these routes will be brought for use, in
a planned manner.

OBJECTIVES FOR THE TERM OF 2023

Along the corridors which will be developed as
destination points, transportation will be diversified
and its quality will be improved.

In order to direct the tourism development in the
corridors towards boutique hotels and
boardinghouses, which will provide service with low
intensity, high quality and for the whole duration of
a year, the necessary planning work will be done.

Corridors will be planned, managed, promoted and
marketed with a collective sense of the whole, as
destination points.

TOWARDS THE OBJECTIVES

1. Tourism Development Corridors

Within the adopted strategy, 7 thematic tourism
development zones are suggested for our country.

The cities actually covered by these routes and the
themes that each corridor will reflect are, as follows:

I. Olive Corridor

The Olive Corridor of South Marmara is consisted of
the city of Bursa and its remote districts Gemlik and
Mudanya, the city of Balikesir with its remote districts
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Gonen, Bandirma and Erdek and the city of Canakkale,
with its coastal line extending to its remote district
Ezine, also encompassing the Kapidag Peninsula of
Erdek, with its close neighbourhood in the southern
part of Dardanelles and Avsa, Pasalimani and Ekinli
Isles and the Marmara Isle of the Marmara District,
lying to the north.

The region will be developed as a destination for
health and gastronomy tourism. The region, by its
very nature, has a variety of plant species used in
alternative medicine and comes up to the forefront
with its high potential for production of olives, olive
oil and wines. It shall be this potential, which shall
serve as the main theme of the corridor's
development.

The region will also form the subject of a number of
plans and applications for thermal, culture and
ecotourism operations, along with a capacity increase
in its existing temporary accommodation facilities
vis-a-vis the intended developments.

II. Winter Corridor

The natural, cultural and historical attractions along
corridor which has been established within the
framework of the “Winter Tourism Master Plan” under
construction in order to develop the winter tourism,
and by taking into consideration the existing and
potential winter tourism centers within the region
comprising the cities of Erzincan, Erzurum, Agr1, Kars
and Ardahan, will be associated with other assets in
close vicinity and the tourism diversity which can
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serve for winter tourism will be ensured.

In the Erzurum Konakli and Gez Regions as well as
the surrounding vicinity of the Hot-spring
Balneoterapie Centers in the cities of Erzincan,
Kars and Ardahan,
accommodation facilities will be created. By utilising
the historical city structure located in town centres
of Kars and Sarikamis as accommodation units, these
facilities shall be restored and improved in both

Erzurum, ASgri, new

capacity and bed space, suitably for accommodating
winter, culture, thermal and city tourism flows.

I1I. Faith Tourism Corridor

The one called "Faith Tourism Corridor" comprises,
the city settlements of Hatay, Gaziantep, Sanliurfa
and Mardin, with the city of Tarsus laid in the point
of origin.

En route this corridor, plans have been made for
construction of a split superhighway linking Tarsus
to Mardin, with the accomplishment of which, a
boost is expected in the number of visitors, in the
short and medium term, concomitant with the
enhanced accessibility of the region and associated
positive change of preference in travellers. Moreover,
another step considered essential for developing
Faith Tourism will be taken by interconnecting the
cities of Diyarbakir and Siirt, in two alignment
extensions laid opposite to one another, with the
main railway track that currently ends up in the city
of Sanliurfa.
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The historical buildings will be restored to serve as
guesthouses and arrangements shall be made for
supporting small, self or family-owned hotels.

The region shall host a variety of planning and
implementation efforts aimed at improving the
existing accommodation facilities in terms of capacity.

V. Silk Road Tourism Corridor

This corridor has been demarcated to cover the Ayas
- Sapanca Segmental Corridor, which is a fraction of
the historical Silk Road alignment entering Anatolia
that trespasses the Metropolitan City of Istanbul to
reach the European Continent and the Cities of
Adapazari, Bolu and Ankara found on its alignment,
also encompassing the remote districts of Sapanca,
Geyve, Tarakli, Goynuk, Mudurnu, Beypazari, Gudul
and Ayas, of the aforesaid cities.

Settlements along the corridor will be developed for
nature and ecotourism and will also have permanent
links with winter tourism facilities of the region.

The region has an ample variety of artworks and
examples of civilian architecture of the Seljuk
Kingdom and the Ottoman Empire, thus is pretty
much rich of historical texture and heritage. In
furtherance of its historical past, the Region has a
buoyant potential on its route alignment between
Ankara and Istanbul, the two major cities of the
country, for culture and commodity exchange. As it
is also carved in a rich landscape of natural beauties
and interesting scenes, arrangements will also be
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made for giving the region a culture and ecotourism
focused growth, which will include guest-house
operations.

There is also a set of plans made for improving the
region both in terms of the number of
accommodation facilities and bed capacity to well
adapt to the specific needs of tourism, with a variety
of civil works, aimed at restoring the stand-alone
monumental buildings of civilian architecture of the
remote past into rare structures of accommodation,
with the adoption of either Build-Operate-Transfer
or long term lease methods.

V. Black Sea Coastal Corridor

This is anticipated as an inland tourism development
corridor to be developed for serving such
metropolitan cities as Ankara and Istanbul, extending
between Sile and Sinop Cities with an approximately
length of 500 km.

The region will be developed with a perspective of
culture, coastal and nature tourism. For the purpose,
the fisher huts found in settlements of Sile, Akcakoca,
Amasra, Cide, Caylioglu and Sinop lying along this
corridor will be restored and each of these
settlements will become a tourism site in a somewhat
suitable marina / fishers' village concept.

Along the corridor locations will be specially arranged
for camping sites, allowing people to stop by and
camp either in caravans or in tents and carefully
planned inside conservation areas, which can become
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a focal point for the development of eco-tourism, in
addition to a number of recreational, replenishment
centers wisely placed in the core of woods. Also a

variety of plans and related realisation efforts will
be provided for building up and commissioning
boutique hotels, boardinghouses and original
countryside traveller inns. This territory will host a
number of planning and implementation efforts
aimed at developing it into a centre of culture and
ecotourism, with increased number of

accommodation facilities and improved bed capacity.

VI. Plateau Corridor

Principally demarcated for plateau and nature tourism
on the coastal sash of the Northern Black Sea from
Samsun to Hopa Cities, this corridor embodies a
gorgeous number of tremendous, breath-catching
landscapes and scenes.

Embedded in numerous tones of green, this region
is the heart of tourism activities and potence of the
entire Black Sea Region. Therefore, practical
implementations will take the form of a fresh new
tourism development scenario founded on plateau,
coastal, culture and health tourism in the core, for
the entire Black Sea Region. Also, the region will be
posited as a unique world site and destination
attracting lovers and explorers of nature both from
within and outside the country, forthwith upon the
integration of plateaus and highlands found in the
region with other types of tourism.
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The plateau corridor shall further be enhanced with
a diversified range of entertainment and leisure
activities to include camping, golfing, skiing, caving,

paragliding, rafting, riding, ballooning, fishing, bungee
jumping and photo-safari organisations, with
appropriate planning and implementation.

A number of planning and implementation efforts
shall be rendered for improving the temporary
accommodation facilities already present in the
region, both qualitatively and quantitatively, with
focus on culture and ecotourism organisations.

VII. Thrace Cultural Corridor

The Thrace Corridor is an area covering Edirne,
Kirklareli and Tekirdag cities. Located on the
European wing of the Marmara Region, it is
demarcated as a bowl bordering the Black Sea on
the north and terminating at Aegean Sea, in the
south. The corridor already has a variety of boutique
hotels and specially licensed temporary
accommodation facilities in place and running, with
a variety of camping and bungalow operations,
distributed randomly on its plain.

The intended tourism diversity will be considered
when drawing up plans for addition on existing bed
capacity. The historical houses of Adrianople, a polis
of the ancient Greek now resembled in the
urbanscape of Edirne will be restored, in such a
manner that the old city's appearance can be regained
and to serve as accommodation facilities for travellers



and outsiders in such forms as boutique hotels or
boardinghouses. These accommodation facilities
will also receive improvements both in quantity and

quality, as appropriate for culture and ecotourism
operations.

2. Tourism Diversity and Integration along
Tourism Development Corridors

Plans will be drawn up for developing tourism and
travels en route the Corridor with certain themes.

The plans will target the opening of areas, as wide
as possible, up for tourism interests, in continuation
and as an extension of the concept of tourism cities.

Alternative tourism types to be selected and
implemented for the corridors shall be associated
with other cultural and natural assets of their close
vicinity.

3. Administrative Structuring in Tourism
Development Corridors

All work necessary at both legislative and
administrative levels will be performed for the
establishment of Infrastructure Unions, to be formed
up of public entities and organisations, local
governments and private sector representatives, to
hold and maintain miscellaneous investments and
projects to be implemented for the realisation thereof,
in a discrete integrity, so as to allow for the self-
development of the established Tourism
Development Corridors into stand-alone destinations.
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3.15. TOURISM CITIES
STRATEGY

“To plan tourism settlements capable of

competing the world examples by becoming
a global brand.”

OBJECTIVES FOR THE YEAR 2023

Ten new tourism cities shall be brought into life, in
addition to the five being planned by the Ministry
of Culture and Tourism.

TOWARDS THE OBJECTIVES

1. Tourism Cities

Within the scope of the Action Plan, the research
and development efforts for the 10 new tourism cities
will be conducted and completed. The names
proposed for these ten new cities, are as follows:

Igneada - Kiyikoy EcoTourism City
Kilyos Tourism City
Saros Bay Tourism City

A wh -

Kapidag Peninsula, Avsa and Marmara Isles
Tourism City

Datc¢a Ecotourism City

Kas - Finike Tourism City

Line Tourism City
Samandag Tourism City
Macka Tourism City

5
6
7. Anamur Coastal
8
9
10.  Kahta Tourism City
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2. Tourism Diversity and Integration in
Tourism Cities

Plans will be drawn up for developing tourism and
travel in these Cities based on certain themes.

The plans will target the opening of areas, as wide
as possible, up for tourism interests. Alternative
tourism types to be selected and implemented for
the corridors shall be associated with other cultural
and natural assets of their close vicinity.

3. Administrative Structuring in Tourism
Cities

All arrangements necessary at both legislative and
administrative levels will be performed for the
establishment of Cappadocia Infrastructure Unions,
to be formed up of public entities and organisations,
local governments and private sector representatives,
to hold and maintain miscellaneous investments
and projects to be implemented for the realisation

thereof, in discrete integrity, so as to allow for the
self-development of the established Tourism Cities
into stand-alone destinations.
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3.16. ECOTOURISM ZONES
STRATEGY

"To develop nature tourism with reference

to development plans"
OBJECTIVES FOR THE TERM OF 2023

The territory covering the cities of Bolu, Zonguldak,
Bartin, Kastamonu and Sinop, which are located in
the Black Sea Region, the inland parts of East Antalya
and the locations where this city conjuncts with the
city of Mersin at skirts of the Taurus Mountain, the
GAP Ecotourism Corridor which interlinks the main
GAP corridor with Winter Corridor have been
identified as the top priority ecotourism development
zones in Tourism Strategy of Turkey - 2023 for their
biodiversity and high ecotourism potentials.

Plans are toward spreading out ecotourism activities
throughout the aforementioned regions, always
upholding the principle of sustainability and showing
full respect to and conserving biodiversity, in usage
planning of our natural resources. The natural
resources found in the aforesaid regions are
diversified. Accordingly, plans have been devised for
evaluation of local products to form the very first
steps of evolving into a brand principally through
workshops in which various handicrafts and local
examples can be processed and associated
structuring in local architecture presenting
conformity with the environment also observing the
balance between conservation and utility.
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Arrangements shall be made for integration with
National Parks, Nature Conservation Sites, Hunting
and Wildlife Reservation Areas and Sites already
located within the regional boundaries, once an
ecotourism focused development is attained in the
territory. The transport infrastructure and access to
the region shall also be diversified with land, air and
railway links, with the gradual supply and opening
for public use of alternative modes of access to any
particular location therein.

The grounds will be established for coordinated
efforts of public entities and organisations and local
governments in the ecotourism zones. Provisions
shall be made for assuring recycling of ecotourism
outputs back to the local community and an
understanding that requires active involvement of
the local public shall be adopted and followed
throughout the
implementation activities. Besides, attempts shall

relevant planning and

be made as appropriate for establishment of
Infrastructure Unions at local level with participation
of government organisations, local governments,
private sector entities and local NGOs at localities
to receive ecotourism activities.

TOWARDS THE OBJECTIVES

At regions to receive ecotourism organisations, non-
agricultural areas of employment shall be created
in the rural, with the greater objectives of reducing,
if not eliminating the interregional imbalances,
optimising women's status in communal structure,
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ceasing rural population migrations to urban areas
and contributing to the preservation and promotion
of national values. Additionally, efforts shall be
pursued, in these ecotourism regions, to;-

e Achieve and maintain economical balance
through product diversification in regional economy,

e Create major job opportunities for both skilled
and unskilled labourforce of the region,

e Ensure development of small and medium sized
enterprises located in the region,

e Ensure development of indicative infrastructure
investment projects, which would provide an example
and encourage local industrial and commercial
business entities to take a similar path.

e Ensure the modernisation process at local level
by educating youth and the local community, in
general,

e Provide recreational and touristic opportunities
for use by the local public and guests in a region
which has not any other option to evolve socially
and economically,

e create an increase in per capita income of
individuals among the local community, yielding
more taxation revenues for the government, and

e develop an understanding and raise awareness
on improving the image of the locality and
environmental protection and development concerns,
among the local community.
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4. IMPLEMENTATION TOURISM
STRATEGY OF TURKEY

4.1. Corporate Structuring and
Governance

In order that the Tourism Strategy of Turkey - 2023
can be realized with all its dimensions in an integrity
and can reach its objectives, it is important that
public institutions and organizations, the business
world and non governmental organizations as well
as the whole public adopt the strategy and act
harmoniously according to the common objectives.

In order that this harmony can be realized at the
highest level, it is being aimed to realize an efficient,
transparent and accountable process at the level of
political and administrational management, decision
taking, programming, resource allocation, application,
coordination and supervision. By defining the
authority and responsibilities of shareholders within
governance principle, an environment in which with
active cooperation and coordination is worked will
be established.

Within this framework, for the implementation of
the strategy, the institutional structuring model, the
roles and responsibilities of inter and intra-
organisational actors will be pre-pared as follows:

National Tourism Council; For the determination
of policies and the process of decision taking on the
highest level during the implementation of the
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Tourism Strategy of Turkey - 2023, it will be the body
for the supplying of data, the implementation,
evaluation and orientation of policies for the Ministry
of Culture and Tourism.

State Planning Organisation (State Planning

Organisation) : shall assume full responsibility
and in order to reach the objectives of the Ninth
National Development Scheme as well as the ones
of the Tourism Strategy of Turkey - 2023, the State
Planning Organisation, being a member of the
National Tourism Council, will assume an active role.

Ministry of Culture and Tourism; The Ministry
of Culture and Tourism which will assume a regulatory
role and also overtake respective duties in the
planning, implementation, documentation and
orientation of the tourism education. The Ministry
of Culture and Tourism will play a role as a regulatory,
supervisory and directing body. The functions to be
established and enforced within the Ministry of
Culture and Tourism are:

National Tourism Certification Service: This
function will support the development of and
specialisation in international and national standards.

Domestic Tourism Research and Steering

Department; This function will do every kind of
research, evaluation and policy determination works
concerning domestic tourism.
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Graph 1. Organisational Chart

Tourism Education Guidance Service; By
following the changes in the tourism sector, the
unit will do the necessary work for setting out the
main aspects, the content and the strategy for wide
- spread tourism education policies and will submit
its view to the Ministry of National Education, The
Higher Education Council as well as the sector
establishments how the training can be updated
in connection with the needs of the tourism sector
and contemporary developments.

National Tourism Data Repository Service;
This function will do the necessary work in order
to collect, process and evaluate the statistics, field
research and measurements related to tourism.

City Tourism Councils; With the participation
of its members in order to represent all
shareholders in the region, the Council will submit
its views, demands and recommendations to the
National Tourism Council concerning tourism
development and will thereby contribute to its
right decision - taking.
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The organizational structure of the institutions and
establishments which will be actively involved in the
implementation of the tourism strategy document
is given, below.

4.2. Action Planning

The Tourism Strategy of Turkey - 2023 has been
prepared targeting the term of 2023 for completion,
yet it concretises its anticipations about targets as
of term 2013.
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An intensive preparatory phase has to be fulfilled
before the targets can be attained and best economic
and social benefits retrieved in the shortest possible
time.

The individual actions have been broken down on
schedule, according their implementation priority
and expected returns on the timeline. The
prioritisation of actions took due account of tourism
product diversification and countrywide tourism
activity concerns.

ORGANIZATION

DOMESTIC TOURISM

RESEARCH AND DEVELOPMENT
TRANSPORTATION AND INFRASTRUCTURE STRATEGY
PROMOTION AND MARKETING STRATEGY
EDUCATION

TOURISM DIVERSIFICATION

REHABILITATION OF EXISTING TOURISM REGION
STRATEGY OF CITY BRANDING

TOURISM DEVELOPMENT CORRIDORS
ECOTOURISM REGIONS

TOURISM CITIES

Graph 2. Tourism Strategy of Turkey - 2023 Implementation Phase

2007

2008 2009 2010 2011 2012 2013
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4.3. Monitoring and Evaluation

The criteria of measurement developed for monitoring
the performance of Tourism Strategy of Turkey - 2023
and how successfully the targets are attained will be
among the basic tools used by enforcers and
decision-makers to get involved and proceed with
the transformation process. At this extent, a National
Tourism Database Repository and a National Tourism
Certification Service shall be formed and put in
function.

Throughout the process monitoring phase, which
has critical importance for the overall success of the
strategy, the outcomes of updates measured
according to predefined indicators will be subject to
regular comparative analyses with preset targets and
objectives.

The National Tourism Database Repository Service
will organise the data transmitted by various public
and private sector entities and then submit its
conclusions with opinions to Ministry of Culture and
Tourism and National Tourism Council. Later, the
service and council will get together to set measures
required to be taken in line with the conclusions and
opinions submitted, making necessary amendments
in the strategy accordingly.
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