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ÖZET  

*�Q�P�]� Lú� G�Q\DVÕQGD� \DúDQDQ� GH÷LúLP�G|Q�ú�POHU� LúOHWPHOHUL� GHUinden 

HWNLOHPHNOH� ELUOLNWH� LúOHWPHOHULQ� UHNDEHWH� EDNÕú� DoÕODUÕQÕ� VRUJXODPDODUÕQD� QHGHQ�
ROPDNWDGÕU��øú�G�Q\DVÕQÕQ�\HQLOHQHQ�\�]�QGH��IDUNOÕODúPD��GDKD�oRN�GH÷HU��UHWPH�YH�
Lú�HNRVLVWHPOHUL�LoLQGH�\HU�DODUDN��\eni zenginlikler ortaya koyma temel amaç haline 

gHOPLúWLU�� 
%X� JHOLúPHOHU� SD]DUODPD� G�ú�QFHVLQL� GH� GH÷LúWLUPLúWLU�� $UWÕN� LúOHWPHOHU�

\HQLOLN�� \DUDWÕFÕOÕN� ED÷ODPÕQGD� \HQL� IÕUVDW� DODQODUÕ� \DUDWDUDN� UHNDEHW� DYDQWDMÕ�
VD÷ODPD\Õ�DPDoODPDNWDGÕUODU��øúOHWPHOHULQ�EXQX�EDúDUDELOPHOHUL��JLULúLPFL�SD]DUODPD�
düú�QFHVLQL� HWNLQ� ELU� úHNLOGH� X\JXODPDODUÕQD� ED÷OÕGÕU�� *LULúLPFL� SD]DUODPD� LOH�
LúOHWPHOHU�� \DúDQDQ�GH÷LúLPOHUL� DQÕQGD� fark eder�� � \HQL��U�Q�SD]DU�NRPSR]LV\RQODUÕ�
yaratarak gelecek rekabetinde var olurlar.  

7�UN�LODo�VDQD\L�LúOHWPHOHUL��UHWLP��LVWLKGDP�YH�GL÷HU�IDDOL\HWOHUGHNL�SD\Õ�LOH�
W�P� '�Q\D¶GD� ROGX÷X� JLEL� 7�UNL\H¶GH� GH� E�\�N� |QHPH� VDKLSWLU�� øú� G�Q\DVÕQÕQ�
GH÷LúHQ� \DSÕVÕ�� JLULúLPFL� SD]DUODPD� YH� V�UG�U�OHELOLU� UHNDEHW� DYDQWDMÕ� GL÷HU�
LúOHWPHOHUOH�ELUOLNWH�LODo�LúOHWPHOHULQL�GH�HWNLOHPHNWHGLU�� 

%X� oDOÕúPDGD� HVDV� LWLEDUL\OH�� GH÷LúHQ� Lú� G�Q\DVÕQÕQ� \HQL� \DSÕVÕ� RUWD\D�
NRQPXú�� SD]DUODPDGD� \DúDQDQ� SDUDGLJPLN� GH÷LúLPOHU� HNVHQLQGH� JLULúLPFL�
SD]DUODPDQÕQ� GDYUDQÕúVDO� V�UHFL� LQFHOHQPLú� YH� X\JXODPD� NÕVPÕQGD�� 7�UN� LODo�
VDQD\LQGHNL� LúOHWPH� \|QHWLFLOHULQLQ� JLULúLPFL� SD]DUODPD\D� \|QHOLN� EDNÕú� DoÕODUÕQÕ�
EHOLUOHPHN�YH�7�UN�LODo�VDQD\L�LúOHWPHOHUL�LoLQ�ELUOHúWLULFL�ELU�PRGHO�|QHULVL�ROXúWXUXS�
PRGHO�X\JXODPD�NRúXOODUÕQÕ�WDUWÕúPDNWÕU�� 
 
$1$+7$5�.(/ø0(/(5: 'H÷LúHQ�øú�'�Q\DVÕ��3D]DUODPD�3DUDGLJPDVÕ�*LULúLPFL�
Pazarlama, Sürdürülebilir Rekabet�$YDQWDMÕ��7�UN�øODo�6DQD\L� 
 
 
 
 
 
 
 
 
 
 
 

 

  



 II 

ABSTRACT 

The changes/transformations in daily business world influence the enterprises 

deeply, and these changes/transformations cause to question the points of view of the 

enterprises in case of competition. Producing many values and putting forward new 

wealth became the basic target of the entrepreneurs.  

The improvements changed the marketing ideas. From now on through 

creating new opportunity field in the context of creativity and innovation, achieving 

competence advantages are aimed. Achievement of this target by the entreprises 

depends on the application of the entrepreneur marketing attitudes effectively. With 

the entrepreneur marketing, the enterprises recognize the changes at once, and 

through creating new production and marketing compositions they exist in future 

competences.  

Turkish Drug Industry Enterprises with their productions and employment 

and other activities have great importance in Turkey like the other drug enterprises 

have in the world. Changing structure of the business world, entrepreneur marketing 

and continual competence advantage effect the drug enterprises together with other 

enterprises.  

In this study, new structure of the changing business world has been put 

forward and behavioral process of entrepreneur marketing in markets have been 

studied, and in the application section, the point of view of the enterprise 

administrators of the entrepreneur marketing in Turkish Drug Industry was 

determined and the model application conditions of Turkish Drug Industry was 

discussed.    

 

Key Word: Changing Business World, Marketing Paradigm, Entrepreneurship 

Marketing, Sustainable Competitive Advantages, Turkish Drug Industry 

 
 
 
 
 
 
 
 
 
 
 
 



 III 

 

ÖNSÖZ  

 
øú�G�Q\DVÕQGD�\DúDQDQ�GH÷LúLPOHU�YH�YH\D�G|Q�ú�POHU�LúOHWPHOHUH�\HQL�IÕUVDW�

DODQODUÕ� \DUDWÕUNHQ� WHKGLWOHUL� GH� EHUDEHULQGH� JHWLUPHNWHGLU�� 'H÷LúLPOHULQ� WHNQRORMLN�
JHOLúPHOHUOH� GHVWHNOHQPHVL� YH� V�UHNOL� ROPDVÕ� LúOHWPHOHULQ� UHNDEHW� YH� UHNDEHWoL�
G�ú�QFHOHULQL�GH�GH÷LúWLUPHNWHGLU��� 

$UWÕN�JHOHFHN�UHNDEHWLQGH�YDU�ROXS��YDUOÕNODUÕQÕ�V�UG�UPHN�LVWH\HQ�LúOHWPHOHU�
\HQL�ROXúXPODU� LoLQGH� \HU� DODUDN�� \HQL� �U�Q�SD]DU� ELOHúHQOHUL�PH\GDQD� JHWLUHUHN� YH�
KHU� úH\GHQ� |QFH� UDNLSOHULQGH� ROPD\DQ� ND\QDN� YH� WHPHO� \HWHQHNOHULQL� JHOLúWLrerek 

V�UG�U�OHELOLU�UHNDEHW�DYDQWDMÕ�VD÷ODUODU��$QFDN�IÕUVDWODUGDQ�\HWHULQFH�\DUDUODQPDN�YH�
ROXúDQ�ROXúDFDN� WHKGLWOHUL�EHUWDUDI� HWPHN� LoLQGH�� � LoVHO� YH� GÕúVDO� oHYUH�DQDOL]OHULQLQ�
HWNLOL�ELU�úHNLOGH�\DSÕOPDVÕ�JHUHNPHNWHGLU�� 

øú� G�Q\DVÕQGD� \DúDQDQ� EX� GH÷LúLPOHU� PHYFXW� SD]DUODPD� SDUDGLJPDVÕQÕ� YH�
JLULúLPFLOLN� G�ú�QFHOHULQL� GH� GH÷LúWLUPHNWHGLU�� 3D]DUODPD� G�ú�QFHVL� DUWÕN� \HQLOLN��
\DUDWÕFÕOÕN�� ULVN� �VWOHQPH�� ND\QDN� YH� WHPHO� \HWHQHNOHU� HNVHQLQGH� � GDKD� oRN� GH÷HU�
\DUDWDUDN� � P�úWHUL\H� \|QHOPH� úHNOLQGH� NHQGLQL� J|VWHUPHNWHGLU�� øúOHWPHOHULQ� \HQL�
SD]DUODPD� SDUDGLJPDVÕQÕ� GDKD� HWNLOL� X\JXOD\DELOPHVL�� JLULúLPFLOLN� G�ú�QFHOHULQLQ�
HWNLOL�ELU�úHNLOGH�X\JXODQPDVÕQD�ED÷OÕGÕU� 

%X�oDOÕúPDGD�7�UN� LODo�VDQD\L� LúOHWPH�\|QHWLFLOHULQLQ�JLULúLPFL�SD]DUODPD\D�
LOLúNLQ� EDNÕú� DoÕODUÕQÕ� WHVSLW� HWPHN� YH� LODo� VDQD\LQH� \|QHOLN� ELUOHúWLULFL� ELU� PRGHO�
|QHULVL�ROXúWXUXODUDN�X\JXODPD�NRúXOODUÕ�WDUWÕúÕOPÕúWÕU� 

dDOÕúPD� NRQXVXQXQ� EHOLUOHQPHVLQGH� YH� oDOÕúPDQÕQ� KHU� DúDPDVÕQGD� JHUHNOL�
\|QOHQGLUPHOHULQ�\DSÕOPDVÕQGD�\DUGÕP�YH�NDWNÕODUÕQÕ�HVLUJHPH\HQ�GH÷HUOL�GDQÕúPDQ�
KRFDP�VD\ÕQ�3URI��'U��5HFDL�d,1$5¶D�VD\ÕQ�<UG�'Ro��'U��*�UFDQ�3$3$7<$¶\D�YH�
VD\ÕQ�'Ro��'U��1XUKDQ�3$3$7<$¶�\D�WHúHNN�U��ELU�ERUo�ELOLULP� 
 

.DUV������������������������������������������������������������������������������$KPHW�%X÷UD�+$0ùø2ö/8 
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*ø5øù� 
 

øúOHWPeler, Sistem YH� .DUPDúÕNOÕN� 7HRULVLQH ED÷OÕ� RODUDN� \DúDQDQ çevresel 

GH÷LúLP�YH�YH\D�G|Q�ú�POHU�NDUúÕVÕQGD�ELU�X\XP�P�FDGHOHVL�YHULUOHU�� 
<DúDQDQ� oHYUHVHO� GH÷LúLP� YH� NDUPDúÕNOÕN� LúOHWPHOHUL� UHNDEHWoL� \DSÕODUÕQÕ�

IDUNOÕODúWÕUPDVÕ�� IDDOL\HWOHULQGH� ROGXNoD� ]RUODQPDODUÕQD� \RO� DoPDNWDGÕU� Çünkü 

LúOHWPHOHULQ�KHP�úX andaki durumu korumak, hem de gelecekte etkili olabilmek için 

\HQL� UHNDEHW� DODQODUÕ� \DUDWDUDN� IDUNOÕODúPD� oDEDODUÕ� LoLQGH� EXOXQPDODUÕ� YH� GH÷Lúimi 

NDUúÕODPDODUÕ� JHUHNPHNWHGLU�� %X� ED÷ODPGD� LúOHWPHOHU� yeni ür�Q�SD]DU� DODQODUÕ�
yaratma,� \HQL� Lú�LúOHWPH� JHOLúWLUPH�� \HQL� LúOHYVHOOLNOHUH� YH� temel yeteneklere 

odaklanarDN�UHNDEHWWH��VW�QO�N�VD÷ODUODU� 
 %X�oHUoHYHGH�SD]DUODPD�SDUDGLJPDVÕ�V�UHNOL�GH÷LúLPH�X÷UDPÕúWÕU. øON�|QFHOHUL�
pD]DUODPDQÕQ üretim ve tüketim odaklÕ� G�ú�Q�OPHVL� daha sonra ise� P�úWHrinin 

NHúIHGLOPHVL\OH�ELUOLNWH�SD]DUODPD�\HQL�ELU�DQODP�ND]DQPÕúWÕU. Yenilik ve yaUDWÕFÕOÕN�
HNVHQLQGH� SD]DUODPDQÕQ�� JLULúLPFLlik ve stratejik yönünün� |QHP� ND]DQPDVÕ\OD�
birlikte JLULúLPFL�SD]DUODPD��Stratejik Pazarlama temelinde NHQGLQH� \HQL� YH�PHúUX�
ELU�]HPLQ�DUDPD�JD\UHWL�LoLQH�JLUPLúWLU�� 
 7�P� EX� \DúDQDQODU LúOHWPHOHULQ� UHNDEHWoL� �VW�QO�÷H� RGDNODQPDVÕ�� SD]DU�
OLGHUOL÷L� YH� V�UG�U�OHELOLUOLN� DoÕVÕQGDQ� DQODPOÕGÕU��Sürdürülebilir rekabetçi üstünlük 

için .D\QDN� 7DEDQOÕOÕN� *|U�ú�� ve Temel Yetenekler en� \D\JÕQ� RODUDN� NXOODQÕODQ�
DQOD\ÕúODUGÕU� Sürdürülebilir rekabetçi üstünlük temelde, JHOLúLPL�\HQLOLN� \DSPD\Õ 
GH÷LúLPL� YH� GLQDPLN� ELU� V�UHFL� � ROXúWXUPDNWDGÕU�� %X� QRNWDGD� 7�UN� LODo� VDQD\Lnde 

GH÷LúLPOHULQ�KÕ]OD�\DúDQGÕ÷Õ��SD]DUODPD�X\JXODPDODUÕQÕQ�\HQLOLN��\DUDWÕFÕOÕN�YH�GH÷HU�
yaratma ekseninde dinamiklik göstermesi dikkat çekmektedir.  

 7�UN� LODo� VDQD\LQGHNL� LúOHWPH� \|QHWLFLOHULQLQ� JLULúLPFL� SD]DUODPD\D� LOLúNLQ�
EDNÕú� DoÕODUÕQÕQ� LQFHOHQHUHN� ELUOHúWLULFL� ELU� PRGHO� |QHULVL� YH� PRGHO� X\JXOama 

NRúXOODUÕQÕQ�WDUWÕúÕOGÕ÷Õ�EX�oDOÕúPD��o�E|O�PGHQ�ROXúPDNWDGÕU�� 
%LULQFL�E|O�PGH��GH÷LúHQ�Lú�G�Q\DVÕQÕQ�JHQHO�\DSÕVÕ�YH�\HQL�UHNDEHWoL�\DSÕODU��

EHOLUOH\LFL�NRúXOODUÕ�YH�WHPHO�IDDOL\HWOHUOH�JHQHO�NRQXODU�HOH�DOÕQPD\D�oDOÕúÕOPÕúWÕU�� 
øNLQFL� E|O�PGH�� SD]DUlama GD� \DúDQDQ� GH÷LúLPOHU� HNVHQLQGH�� JLULúLPFL�

SD]DUODPD�� G�ú�QFH� \DSÕVÕ� YH� GLQamikleri, özellikler, düzeyleri�� |÷HOHUL� YH� V�UHFL�
GHWD\OÕ�ELU�úHNLOGH�DQODWÕOPD\D�oDOÕúÕOPÕúWÕU�� 



 2 

Üçüncü ve son bölümde Türk ve Dünyadaki ilaç sanayi’ne yönelik genel 

bilgiler� YHULOGLNWHQ� VRQUD�� 7�UN� LODo� VDQD\L� \|QHWLFLOHULQLQ�� GH÷LúLP� RGDNOÕOÕN� YH�
VWUDWHMLN�HVQHNOLN�� V�UHo�YH� \HQLOLN�RGDNOÕOÕN�� IÕUVDW�RGDNOÕOÕN�YH�EXOXúoXOXN��ND\QDN�
NXOODQÕPÕ�YH�WHPHO�\HWHQHNOHU��P�úWHUL�\|QO�O�N�YH�GH÷HU�\DUDWPD�YH�LQLVL\DWLI�DOPD�
ve risk üsWOHQPHQLQ� JLULúLPFL� SD]DUODPD\OD� RODQ� LOLúNLVLQH� \|QHOLN� EDNÕú� DoÕODUÕ��
LQFHOHQHUHN�LODo�LúOHWPHOHUL�LoLQ�ELUOHúWLULFL�ELU�PRGHO�ROXúWXUXOPD\D�oDOÕúÕOPÕú�YH��EX�
PRGHOLQ�X\JXODQPD�NRúXOODUÕ�WDUWÕúÕOPÕúWÕU�� 
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%ø5ø1&ø�%g/h0 

 

���'(öøù(1�øù�'h1<$6,�9(�øù/(70(&ø/ø. 

øú� KD\DWÕQGD� \DúDQDQ� GH÷LúLP� YH�YH\D� G|Q�ú�POHU� Lú� G�Q\DVÕQÕ� HWNLOHPLúWLU��
øúOHWPHOHU� KLo� EHNOHPHGLNOHUL� ELU� DQGD� VDKLS� ROGXNODUÕ� UHNDEHWoL� �VW�QO�NOHULQi 

ND\EHGHU� GXUXPD� JHOPLúOHUGLU�� øúOHWPHOHULQ� GH÷LúHQ� RUWDPGD� \DúDPODUÕQÕ�
sürdürebilmeleri ve rekabet gücünü koruyabilmeleri ve sürdürebilmeleri için gerekli 

GH÷LúLPOHUL�YH�YH\D�G|Q�ú�POHUL�ROXúWXUPDODUÕ�JHUHNPHNWHGLU (Tüz, 2004:1-18). 

+Õ]OÕ� GH÷LúLP�� JHoPLú� GHQH\LPOHUGHQ� HOGH� HGLOHQ� VRQXoODUD� J|UH�� JHOHFH÷L�
WDKPLQ�HWPH�UDKDWOÕ÷ÕQÕ�RUWDGDQ�NDOGÕUÕ\RU��*HOHFHNWH�YDU�RODELOPHN��GH÷LúLPL�GR÷UX�
yakalamak,�H÷LOLPOHUL��UDNLSOHUGHQ�GDKD�|QFH�YH�GDKD�L\L�DQODPDNWÕU��+LoELU�LúOHWPH�
\DUÕQÕQ�IÕUVDWODUÕ�YH�J�oO�NOHUL�KDNNÕQGD�L\L�SODQODQPÕú�ELU�EDNÕú�DoÕVÕ�JHOLúWLUPHGHQ��
yoluna devam edemez.  

BX� oHUoHYHGH�� JHOHFHNWH� YDU� RODELOPHQLQ� LON� DGÕPÕ�� LúOHWPHQLQ� LoLQGH�
EXOXQGX÷X�VHNW|U�Q�JHOHFH÷LQL�|QFHGHQ�J|UHELOPH\H�oDOÕúPDNWÕU��*HOHFH÷L�|QFHGHQ�
VH]HELOHQ� LúOHWPH�� NHQGLVLQH� ELU� LVWLNDPHW� EHOLUOHU�� EXOXQGX÷X� VHNW|UGHNL� HYULPL� YH�
böylece kendi hedef noktDVÕQÕ�GHQHWOHU��'�UHQ������� 221-222). 

Bu noktadan� KDUHNHWOH� Lú� G�Q\DVÕQÕQ� GH÷LúHQ� \DSÕVÕQD� LOLúNLQ� \HQL� UHNDEHWoL�
\DSÕODU�� Lú� HNRVLVWHPOHULQH� LOLúNLQ�V�UHoOHU�YH� UHNDEHW�\DUÕúÕQGD�ELU� DGÕP�GDKD önde 

RODELOPHN�LoLQ�ROXúWXUXODQ�\HQL�Lú�PRGHOOHUL�DQODWÕOPDNWDGÕU�� 

1.1 øú�'�Q\DVÕQÕQ�'H÷LúHQ�1LWHOL÷L�YH�<HQL�5HNDEHWoL�<DSÕODU 
  *�Q�P�]GHNL� Lú�LúOHWPH� G�Q\DVÕQGD� GH÷LúLP� KÕ]ÕQÕQ� \�NVHN� ROPDVÕ��
LúOHWPHOHULQ�UHNDEHW�YH�UHNDEHWoLOLN�NRQXVXQGDNL�G�ú�QFHOHULQL�]RUODPDNWDGÕU��'L÷HU�
ELU� GH÷LúOH�� LúOHWPHOHU� \HQL� UHNDEHW� JHUoHNOHUL� \D� GD� \HQL� UHNDEHW� DODQODUÕ� LoLQGH�
JHOHFHNOHULQL�J|UPHN�YH�\DUDWPDN�LoLQ�\DSÕODUÕQÕ�YH�V�UHoOHULQL�\HQLGHQ�G�ú�QPHOHUL�
YH�HOH�DOPDODUÕ�JHUHNOL�ROPDNWDGÕU��3DSDW\D�YH�3DSDW\D������� 273). 

GelHQHNVHO�DQODPGD�UHNDEHW��VW�QO�÷���LúOHWPHOHULQ�UHNDEHW�HWWL÷L�Lú�DODQÕQGD�
ROXúWXUGX÷X� UHNDEHWoL� VWUDWHMLOHUH� LOLúNLQ� ELU� NDYUDP� úHNOLQGH� DOJÕODQPDNWDGÕU�
�%DNDR÷OX�� ���������� $QFDN� \DúDQDQ� GH÷LúLPOHU� VRQXFX� LúOHWPHOHULQ� UHNDEHW�
DQOD\ÕúODUÕ�GD�KÕ]OD�GH÷LúPLú��UHNDEHW��VW�QO�÷��LúOHWPHOHULQ�HOYHULúOL�SD]DU�SR]LVyonu 

ROXúWXUPDVÕna� YH� V�UG�UPHVLQH� ED÷OÕ� KDOH� JHOPLúWLU�� 5HNDEHW� DYDQWDMÕ� WHPHOGH�
JHOLúLPL� YH� \HQLOLN� \DSPD\Õ� WHWLNOHU� KDOH� JHOPLúWLU� �3DSDW\D�� �������-61). Çünkü 
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EXJ�Q� UHNDEHWLQ� GR÷DVÕQGD� \DúDQDQ� GH÷LúLPOHUGH� WHNQRORMLGH� \DúDQDQ� GH÷LúLPOHU�
YH�YH\D� G|Q�ú�POHU� HWNLOL� ROPXúWXU�� *HoPLúWH� HWNLQ� RODQ� \DNODúÕPODU� YH� DUDoODU�
|QHPLQL� KÕ]OD� \LWLUPLúWLU� �%HWWLV� YH� +LWW�� ����� 7-����� 'ROD\ÕVÕ\OD� Lú� G�Q\DVÕQÕQ�
GH÷LúHQ� QLWHOL÷L� YH� LúOHWPH� \DSÕODUÕ�� E�W�QVHO� VLVWHPOHU� DoÕVÕQGDQ� G�ú�QPH\L��
|÷UHQPH\L�YH�NHQGL-NHQGLQH�\DSÕODQPD�|]HOOLNOHULQL�YXUJXODPDNWDGÕU�� 

������øú�'�Q\DVÕQÕQ�'H÷LúHQ�1LWHOL÷L��øú�(NRVLVWHPL 
øú� G�Q\DVÕQGD� \DúDQDQ� GH÷LúLP�� EXJ�QGHQ� o|]�P� \ROODUÕQÕQ� JHOHFHNWH�

JHoHUOLOL÷LQLQ� RUWDGDQ� NDONPD� RODVÕOÕ÷ÕQÕ� JHWLUPHNWHGLU�� øúOHWPHOHULQGH� EX� GH÷LúHQ�
úDUWODU� NDUúÕVÕQGD� UHNDEHW� �VW�QO�÷�Q� sürdürebilmeleri önemli bir sorun 

\DUDWPDNWDGÕU��%|\OH� LúOHWPHOHU�\HQL�SD]DUODU�YH�\HQL� Lú�HNRVLVWHPOHUL�ROXúWXUPDODUÕ�
gerekmektedir (Ülgen ve Mirze, 2004: 272-276).  

<HQL� SD]DUODUÕQ� ROXúWXUXOPDVÕ�� \HQL� �U�Q� YH� V�UHoOHUL� JHOLúWLUPH� oDEDODUÕ� YH�
UHNDEHWoL� DYDQWDMÕQ� GDKD� HWNLOL� ELU� úHNLOGH� VD÷ODQPDVÕ� DoÕVÕQGDQ� |QHPOLGLU��
øúOHWPHOHULQ� EX� GH÷LúLP�G|Q�ú�POHUL� HWNLOL� ELU� úHNLOGH� \DSDELOPHOHUL� LoLQGH� GL÷HU�
LúOHWPHOHUOH�ELUOLNWH�KDUHNHW�HWPHOHUL��Lú�HNRVLVWHPOHUL�JLEL�ROXúXPODU�LoLQGH�\HU�DOPDN 

durumunGD�NDOPÕúODUGÕU��$NÕQ������: 10). 

øú� HNRVLVWHPL� LoLQGH� \HU� DODQ� LúOHWPHOHU�� \HWHQHNOHULQL� \HQL� Lú� NRQVHSWL�
EXOXúoXOX÷X �oDUSÕFÕ� G�]H\GH� IDUNOÕ� Lú� NRQVHSWOHULQL� \D� GD� PHYFXW� Lú� NRQVHSWOHULQL�
IDUNOÕODúWÕUPD� \ROX\OD� \HQL� ]HQJLQOLNOHU� \DUDWPD� YH� KD\DO� etme kapasitesi) ile 

JHOLúWLUHQ�YH�\HQL��U�Q�YH�YH\D�SD]DU�DODQODUÕ�JHOLúWLUHUHN�UHNDEHWoL�DYDQWDMÕ�NRUX\XS�
YH� EX� �VW�QO�÷� sürdürmeyi amaç edinirler. øú� HNR� VLVWHPL�� NDUúÕOÕNOÕ� HWNLOHúLP�
içindeki  LúOHWPH�YH�ELUH\OHUGHQ�ROXúDQ�ekonomik topluluk  olarak ifade edilmektedir 

(Moore, 1997: 26-37).� $úD÷ÕGDNL� WDEORGD� Lú� HNRVLVWHPL� YH� \HQL� Lú� \DSPD� VÕQÕUODUÕ 
gösterilmektedir. 
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7DEOR�����øú�(NRVLVWHPL�YH�<HQL�øú�<DSPD�6ÕQÕUODUÕ 
 

øúOHWPH�YH�6HNW|U øú�<DSPD�6ÕQÕUODUÕ� 
6HNW|U�\D�GD��ONH�VÕQÕUODUÕ�JLEL�Lú�VÕQÕUODUÕ�YHULOLU øú�VÕQÕUODUÕ�ELU�|Oo�GH�WHUFLKH�NDOPÕú�ELU�NRQXGXU 
6WUDWHML�ROXúWXUPDQÕQ�EDúOÕFD�ELULPL�VHNW|U�\D�GD�
LúOHWPHGLU 

6WUDWHML�ROXúWXUPDQÕQ�EDúOÕFD�ELULPL�Lú�HNRVLVWHPL�
\D�GD�ELUOLNWH�HYULP�J|VWHUHQ�EXOXúoX�NDWÕOÕPFÕODU�
WRSOXOX÷XGXU 

Ekonomik perfRUPDQV�LúOHWPHQLQ�LoLQGH�QH�
NDGDU�L\L�\|QHWLOGL÷LQH�YH�VHNW|UGHNL�RUWDODPD�
NDU�RUDQÕQD�ED÷OÕGÕU 

(NRQRPLN�SHUIRUPDQV�LúOHWPHQLQ�NHQGL�Lú�
HNRVLVWHPLQL�ROXúWXUDQ�D÷�LoLQGHNL�LWWLIDN�YH�
LOLúNLOHUL�QH�NDGDU�L\L�\|QHWWL÷LQH�ED÷OÕGÕU 

7HPHO�VRUXQ�LúOHWPHQLQ�Eüyümesidir 7HPHO�VRUXQ�HNRQRPLN�D÷ODUÕQ�ELU�E�W�Q�RODUDN� 
JHOLúPHVL�YH�LúOHWPHQLQ�úHEHNH�LoLQGHNL�
konumudur 

2\XQFXODU��DUDVÕQGDNL�LúELUOL÷L�E�\�N�|Oo�GH�
GROD\VÕ]�WHGDULNoL�YH�P�úWHULOHUOH�VÕQÕUOÕGÕU�YH�
JHOHQHNVHO�P�úWHUL�WHGDULNoL�LOLúNLOHULQL�
L\LOHúWLUPH÷L�Ye/ ya da mevcut sektör ya da ülke 
VÕQÕUODUÕQÕ�V�UG�UPH\L�DPDoODU 

øú�ELUOL÷L��ILNLUOHU�YH�NDUúÕODQPD\DQ�LKWL\DoODU�
DUD\ÕúÕ�DoÕVÕQGDQ�|QHPOL�RODQ�YH�\DUDWÕFÕ�ELU�
úHNLOGH�ELUOLNWH�HYULP�J|VWHUHQ�LúOHWPHOHULQ�\HQL�
WRSOXOXNODUÕ�KDOLQGH�ELU�DUD\D�JHWLULOHELOHFHN 
E�W�Q�R\XQFXODUÕ�NDSVD\DFDN�úHNLOGH�JHOLúLU 

5HNDEHW�|QFHOLNOH��U�QOHU�DUDVÕQGD�\D�GD�
LúOHWPHOHU�DUDVÕ�UHNDEHW�RODUDN�J|U�O�U 

5HNDEHW�KHP�Lú�HNRVLVWHPOHUL�DUDVÕ�UHNDEHW��KHP�
GH�EHOOL�ELU�Lú�HNRVLVWHPLQGHNL�OLGHUOLN�YH�PHUNH]L�
NRQXP�X÷UXQD�UHNDEHW�RODUDN�Jörülür 

Kaynak:  Moore, 1997: 68. 

 

øú�HNRVLVWHPOHUL�oRN�oHúLWOL�VHNW|UOHUL�NDSVDPDNWDGÕU��%X�VHNW|UOHULQ�LoLQGH�\HU�
DODQ� LúOHWPHOHU� \HWHQHNOHULQL� \HQL� EXOXúODU� oHUoHYHVLQGH� P�úWHULOHULQ� LVWHN� YH�
LKWL\DoODUÕ� GR÷UXOWXVXQGD� JHOLúWLUHUHN� birlikte hareket ederler. gUQH÷LQ�� $SSOH�
ELOJLVD\DUODUÕ��NLúLVHO�ELOJLVD\DUODU��W�NHWLFL�HOHNWURQL÷L��ELOLúLP�YH�LOHWLúLP�VHNW|UOHULQL�
HQOHPHVLQH�NHVHQ�ELU�Lú�HNRVLVWHPL�ROXúWXUXU��%X�HNRVLVWHPLQ�LoLQGH�D\UÕFD�,%0��,QWHO�
YH�0LFURVRIW�JLEL�oHúLWOL�VHNW|UOHUGHQ�ELUoRN�LúOHWPH�VLVWHPGH�\HU�DOÕU��0RRUH������� 
75-86). 

øúOHWPHOHULQ� UHNDEHWoLOL÷H� RGDNODQPDODUÕ�� Lú� HNRVLVWHPL� ROXúXPX\OD� ELUOLNWH�
HYULPOHúPH� \DNODúÕPÕ� LoLQGH� \HQL� Lú� NRQVHSWOHULQH�� \HQL� �U�Q�SD]DU� DODQODUÕ�
ROXúWXUXODUDN� \HQL� ]HQJLQOLNOHU� \DUDWPDVÕQD� LOLúNLQGLU�� Çünkü rekabHW� DUWÕN�
�U�QOHU�KL]PHWOHU� DUDVÕQGD� GH÷LO� \HQL� Lú� PRGHOOHUL� DUDVÕQGD� JHoPHNWHGLU� �+DPHO��
2000: 86).  

��������)DUNOÕOÕ÷ÕQ�YH�)DUNOÕODúPDQÕQ�gQHP�.D]DQPDVÕ� 
<DúDQDQ�JHOLúPHOHU�LúOHWPHOHULQ�JHOHFHNOHUL�DoÕVÕQGDQ�KHP�ELU�DYDQWDM�KHP�GH�

bir dezavantaj yaratmaktDGÕU�� ù|\OH� NL�� LúOHWPHOHU� JHOHFHN� DGÕQD� JHUHNOL� |QJ|U�OHUL�
ROXúWXUXS�ROXúDQ�ROXúDELOHFHN�Lú�DODQODUÕQÕ���U�Q�SD]DU�DODQODUÕ�\DUDWPD�oDEDVÕ�LoLQGH�
ROXUODUVD� ELU� EDúND� GH÷LúOH� IDUNOÕ� ROPD� YH� IDUNOÕOÕ÷ÕQ� �VW�Q� ELU� GH÷HU� \DUDWWÕ÷Õ� EX�
G|QHPGH� GDKD� DYDQWDMOÕ� ELU� KDOH� JHOLUOHU�� 8INXQ� |WHVLQL� J|UPHN�� DOÕúÕOPDPÕú� RODQÕ�
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EXOPDN� NÕVDFDVÕ� JHOHFHN� DGÕQD� IDUNOÕ� ROPDN� YH� IDUNOÕ� ROPD\Õ� |÷UHQHQ� LúOHWPHOHU�
olmak gerekmektedir (Moore, 1997: 147-149). 

Ancak� JHUHNOL� VÕoUDPDODUÕ� JHUoHNOHúWLUHPH\HQ LúOHWPHOHU� UDNLSOHUL� NDUúÕVÕQGD 
YDU� ROPD� P�FDGHOHVLQL� IDUNOÕ� RODPDPD� � IDUNOÕODúDPDPD� DGÕQD� � UHNDEHW� \DUÕúÕQGD�
JHULGH� NDODFDNODUGÕU�� %X� GD� LúOHWPHOHU� LoLQ� ELU� GH]DYDQWDM� ROXúWXUDFDNWÕU�� $QFDN�
JHUHNOL�GH÷LúLPOHUL�\DSDUDN��\HQL�ROXúXPODU�RUWD\D�NR\DUDN��VW�QO�N�VD÷ODQDELOLU��� 

1.1.1.2 Üst '�]H\�%�W�QOHúPH�YH�øo�øoHOLN 

.DUúÕOÕNOÕ�V�UHNOL� ED÷ÕPOÕOÕN� G�ú�QFHVLQLQ� KHQ�]� ROXúPDGÕ÷Õ LúOHWPH�
G�Q\DVÕQGD� V�UG�U�OHELOLU� UHNDEHW� úDQVÕ� ]D\ÕI� ELU� DODQ� RODUDN� NDOPDNWDGÕU�� Bu 

NDUúÕOÕNOÕ� LOLúNLOHULQ�sürdürülebilir ROPDVÕ�GD�D\UÕ�ELU�|QHP�WDúÕPDNWDGÕU��%XQXn için 

LúOHWPH� GH÷HUOHULQLQ� verimlilik, etkinlik, etkililikle ELUOLNWH� GH÷HUOHQGLULOHUHN�
kaynDNODUÕQ�\HQL�]HQJLQOLN�\DUDWÕOPDVÕ�DPDFÕQD�\|QHOLPLQLQ��VD÷ODQPDVÕ�EHNOHQLU.  

<DúDQDQ� EX� GH÷LúLPOHUOH� ELUOLNWH� LúOHWPHOHU� Lú� \DSPD� ELoLPOHULQL� GH� KÕ]OD�
GH÷LúWLUL\RUODU�� øú� G�Q\DVÕQÕQ� EX� \HQL� \�]�QGH� EDúDUÕOÕ� RODELOPHN� LoLQ� LúOHWPHOHU�
ROXúWXUGXNODUÕ�\HQL�Lú�PRGHOOHUL��E�W�QOHúPH\OH�ELUOLNWH�KHP�LúOHWPHOHU�DUDVÕ�KHP�GH�
�U�Q�SD]DU�ED÷ODPÕQGD� Lo� LoH�JHoPH�|QHPOL�ELU�XQVXU�KDOLQH�JHOPHNWHGLU� �'HPLUHO��
2000: 148-152). 

1.1.1.3 Artan Belirsizlik ve Daha Çok  Kazanma 

<DúDQDQ� oHYUHVHO� EHOLUVL]OLNOHU� LúOHWPHOHU� �]HULQGH� EDVNÕODU� PH\GDQD�
getirmHNOH� ELUOLNWH�� LúOHWPHOHU� DoÕVÕQGDQ� YDU� ROPD� VDYDúÕQÕQ� VÕQÕUODUÕQÕ da iyice 

NHVNLQOHúWLUPHNWHGLU��%|\OH�ELU�RUWDPGD�LúOHWPHOHU�UDNLSOHULQGHQ�ELU�DGÕP�GDKD�|QGH�
RODELOPHN� DGÕQD� KHP� oHúLWOL� Lú� HNRVLVWHPOHUL� LoLQGH� \HU� DOPDNWD� KHP� GH� Lú�
HNRVLVWHPOHUL� LoLQGH� ED÷ÕPVÕ]OÕNODUÕQÕ� GD� NRUXPD� YH� V�UG�UPH� JD\UHWL� LoLQH�
girmektedirler.   

RHNDEHWoL� �VW�QO�÷H� VDKLS� ROPDN� LoLQ� LúOHWPHOHULQ� NHQGLOHULQL� JHOLúWLUPHOHUL�
KHP� GH� RUWD\D� NR\GXNODUÕ� EHQ]HUVL]� �U�Q� YH� KL]PHWOHUOH� IDUNOÕ� ROPD\Õ� LVWHPHOHUL�
EXQXQ�VRQXFXQGD�GD��SD]DUGD�GDKD�UDKDW�KDUHNHW�NDELOL\HWL�ND]DQPDN�DGÕQD�ED÷ÕPVÕ]�
Lú�\DSPD�G�ú�QFHVL�|Qemli�ELU�DPDo�KDOLQH�JHOPLúWLU� 

øúOHWPHOHU� GH÷LúLPOHU� YH� EHOLUVL]OLNOHU� RUWDVÕQGD� YDUOÕNODUÕQÕ� NRUXPD� YH�
NROODPD� DGÕQD� IDUNOÕ� DODQODUD� JLUPH� oDEDODUÕQÕQ� \DQÕQGD� \DúDQDQ� EHOLUVL]OLNOHUL� GH�
NHQGLOHULQH�IÕUVDW�DODQODUÕ��\DUDWDUDN�SD]DUGD�üstün duruma gelmek istemektedirler.  
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��������'H÷LúHQ�øú�.�OW�U��YH�<HQL�*LULúLPFLOLN�3HUIRUPDQVÕ� 
Çevresel dinamizm� LúOHWPHOHULQ� \DSÕODUÕQÕ�� V�UHoOHULQL� NÕVDFDVÕ� Lú� N�OW�U�Q��

GH÷LúWLUPHNWH� YH\D� G|Q�úW�UPHNWHGLU�� $UWÕN� LúOHWPHOHU� IDUNOÕ� Lú� PRGHOOHUL�DODQODUÕ�
yaratmakta, yeni ürünler ve hizmetler ortaya koyarak rekabet güçlerini yeni alanlara 

ND\GÕUPDNWDGÕUODU�� d�QN�� \DúDQDQ� GH÷LúLPOHU� LúOHWPHOHULQ� JLULúLPFLOLN� HNVHQLQGH�
RGDNODQPDODUÕQD�QHGHQ�ROPXúWXU�� 

$QFDN� J�Q�P�]GH� JLULúLPFL� LúOHWPHye� LOLúNLQ� ELU� WDQÕP� \DSPDNWDQ çok 

süreçlerini ve faaliyetlerini DQODPD\D� G|Q�N� ELU� oDED� LoLQH� JLULOPLúWLU�� 'L÷HU� ELU�
GH÷LúOH�� \HQL� JLULúLPFLOLN� SHUIRUPDQVÕ� LúOHWPHQLQ� ND\QDN ve yeteneklerini rekabetçi 

DYDQWDMD�G|Q�úW�UPHGH�\HQL�Lú�DODQODUÕ�YH�SD]DU�\DUDWPDQÕQ�\DQÕQGD�LúOHWPHQLQ�LoVHO�
GDYUDQÕú�PRGHOOHUL�NHQGL�YDUOÕNODUÕQÕ�YH�\HWHQHNOHULQL�DQDOL]�HWPH\H�G|Q�N� çevresel, 

\DSÕVDO�YH�VWUDWHMLN�GH÷LúNHQOHUH�GD\DOÕ�ELU�|]HOOLNOHU�J|VWHULU��Ferreia, 2001: 59-60). 

øúOHWPHOHU� \HQL� LoVHO� GDYUDQÕú� PRGHOOHUL� JHOLúWLUPHNOH� EHUDEHU� \HQLOLN�� ULVN�
DOPD� YH� �U�Q� SD]DU� JHOLúPHOHULQL� GH� LoLQH� DODQ� \HQL� JLULúLPFLOLN� G�ú�QFHVLQL�
geOLúWLUPH\H� EDúODPÕúWÕU� �0RUULV� YH� GL÷HUOHUL�� ����� 337-������ d�QN�� LúOHWPHOHULQ�
JLULúLPFL� \DSÕVÕ rekabet gücünün belirlenmesinde önemli bir faktör olarak ortaya 

oÕNPDNWDGÕU�� %X� \DSÕGD� LúOHWPHQLQ� UHNDEHW� J�F�Q�� YH� WHPHO� |]HOOLNOHULQL� QDVÕO�
aOJÕODGÕ÷Õ�YH�NXOODQGÕ÷Õ�E�\�N�|QHP�WDúÕU� (Çivi, 2001: 30-31).  

$QFDN� LúOHWPH� ND\QDNODUÕQÕ ve yeteneklerini çevrede meydana gelen 

GH÷LúLNOLNOHUH� J|UH� GDKD� HWNLQ� NXOODQÕOPDVÕ� LoLQ� UHNDEHWoL� GH÷LúLPH� NRQX� RODQ�
IÕUVDWODUÕQ� YH� V�UHoOHULQ� RUWD\D� oÕNDUÕOPDVÕ� JHUHNPHNWHGLU� �'R÷Dn, 1999: 91-95). 

%|\OHFH� JLULúLPFL� LúOHWPHFLOLNWH� oHYUHGH� PH\GDQD� JHOHQ� IÕUVDWODUÕQ� IDUN� HGLOPHVL��
WDQÕPODQPDVÕ� YH� EX� IÕUVDWODUÕQ� \HQL� Lú� DODQODUÕ� YH� ND\QDNODUÕQD� GR÷UX� KDUHNHWL� V|]�
NRQXVX�ROPDNWDGÕU��$QFDN�EX�KDUHNHWLQ�HWNLQ�RODUDN�JHUoHNOHúPHVL�LoLQ�V�UHçlerin ve 

JHUHNOL�G�]HQOHPHOHULQ�YH�D\DUODPDODUÕQ�\DSÕOPDVÕ�JHUHNPHNWHGLU�� 
d�QN��JLULúLPFL� LúOHWPHFLOLN�GDYUDQÕúVDO�YH�X]XQ�  soluklu bir süreçtir ve bu 

V�UHoOHUGHQ� JHoHUNHQ� ELU� X\XPX� GD� EHUDEHULQGH� JHUHNWLULU� �$UGLFKYLOL� YH� GL÷HUOHUL��
2003: 105-109; Morris ve Sexton, 1996: 5-13). 

1.1.2 <HQL�5HNDEHW�$QOD\ÕúÕ�Ye Stratejik Görevler 

*HOHFHNWHNL� LúOHWPH� H÷LOLPOHUL� YH� GH÷LúHQ� UHNDEHW� DQOD\ÕúÕQÕ� VH]HELOPHN��
GH÷LúLPOHU�G|Q�ú�POHU� KDNNÕQGD� G�ú�QHELOPHN� YH� VRQUDGD� JHUoHNOHúWLULOHELOHFHN�
VWUDWHMLN� J|UHYOHU�� EL]H� LúOHWPHOHULQ� JHOHFHNOH� LOJLOL� UHNDEHWoL� VHQDU\RODUÕ� \D]PD� YH�
NXUJXODPD� RODQD÷Õ� YHUHFHNWLU� GHOHFH÷L� KD\DO� HGebilmek için�� \DUDWÕFÕ� \HWHQHNOHULn 
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ROXúWXUXODELOPHVL� JHUHNPHNWHGLU�� $QFDN� E|\OHFH� UDNLSOHUH� NDUúÕ� IDUN� \DUDWÕOPÕú�
RODFDNWÕU��3DSDW\D������� 64-����$\UÕca Bkz. Papatya, 2004a: 113-125). 

��������'DKD�dRN�'H÷HU�hUHWPH�YH�.DUPDúÕNOÕ÷ÕQ��<|QHWLPL 
<R÷XQ�GH÷LúLP�RUWDPÕQGD�LúOHWPHOHULQ�UHNDEHWoL�RODELOPHN�LoLQ�KHU�LúOHWPHQLQ�

KHP�LoVHO�LúOH\LúLQL�\DQL�V�UHoOHULQL��\DSÕODUÕQÕ�YH�VLVWHPOHULQL�\|QHWHELOPH\L��KHP�GH�
GÕúVDO� oHYUHGH� PH\GDQD� JHOHQ� GH÷LúLNOLNOHUH� DGDSWH� RODELOPH\L� |÷UHQPHVL� JHUHNLU�
�.ÕUÕP����������� %|\OHFH�LúOHWPHOHU�oHYUHVHO�GH÷LúLPOHUH�WHSNL�YHUHUHN�\DSÕODUÕQÕ�YH�
V�UHoOHULQL�GH÷LúWLULUOHU���:ROOLQ�YH�3HUU\������� 556-572). 

øúOHWPHOHULQ� EX� NDUPDúÕN� oHYUHGH� UHNDEHWoL� �VW�QO�÷�� HOGH� HWPHVL� YH�
NRUXPDVÕ�DQFDN�HOYHULúOL� SD]DU�NRQXPX�ROXúWXUPDVÕQGD�YH�EX�NRQXPXQX�JHQLúOHWLS�
sürekli hale getirmesi,� GDKD� oRN� GH÷HU� \DUDWPDVÕ� YH� UDNLSOHULQH� NDUúÕ� EX� GH÷HUOHUL�
DYDQWDMD�G|Q�úW�UPHVL\OH�P�PN�Q�RODFDNWÕU��3HWHUDI�����3: 185-188).  

'L÷HU� ELU� GH÷LúOH� LúOHWPHOHULQ� NDUúÕOÕNOÕ� HWNLOHúLP� LoLQGH� Lú� HNRVLVWHPOHUL� YH�
GH÷HU� \DUDWDQ� �U�QOHU�KL]PHWOHU� �UHWPHVL� \HQL� LúOHWPH� LúOHYVHOOLNOHUL\OH� ELUOLNWH�
LúOHWPH�kaynakODUÕQÕQ ve yeteneklerinin�GL÷HU�UDNLSOHU� WDUDIÕQGDQ� WDNOLW�HGLOHPHPesi 

YH�NRS\DODQPDPDVÕ\OD�P�PN�Q�RODFDNWÕU��0RRUH�������� 68; Chaharbaghi ve Lynch, 

1999: 45-50). 

��������*HOLúPH\H�2GDNODQPD�YH�<HQLOLN�<|QHWLPL 
�'H÷LúLP�YH�YH\D�JHOLúPH�LúOHWPHOHUL�V�UHNOL�RODUDN�JHOLúmelere odaklanmaya 

ve yenilik�\DSPD\D�]RUODPDNWDGÕU��'H÷LúHQ�P�úWHUL�EHNOHQWLOHULQH��\HQLOLNOHU�\ROX\OD�
oDEXN� FHYDS� YHUHELOHQ� LúOHWPHOHU� � SD]DUGD� |QHPOL� UHNDEHW� �VW�QO�÷� elde ederler 

�g]úDKLQ� YH� GL÷HUOHUL�� ����������� $\UÕFD� JHOLúPH� YH� \HQLOLN� GH÷LúHQ� SD]DU�
LKWL\DoODUÕQD�KÕ]OÕ�ELU�úHNLOGH�FHYDS�YHUHELOPH\L�JHrektirmektedir (Durna, 2002: 41-

47). 

*HOLúPH�YH�GH÷LúLPH�X\XP�VD÷OD\DELOPHN�LoLQ� LúOHWPHOHULQ�V�UHNOL�GLQDPLN��
KDVVDV��ú�SKHFL�YH�HVQHN�ROPDODUÕ�JHUHNPHNWHGLU��d�QN��LúOHWPHOHU�EX�\ROOD�\DUDWÕFÕ��
ve yenilikçi�ROXUODU��*HOLúPHQLQ��\HQLOL÷LQ önemini dikkate DOPD\DQ�JHUHNOL�DGÕPODUÕ�
atmakta geç kalan� LúOHWPHOHU� UHNDEHW� \DUÕúÕQGD� YDU� RODPD]ODU�� øúOHWPHOHU� V�UHNOL�
RODUDN�JHOLúPH�YH�EXQD�SDUDOHO�RODUDN�\HQLOLN�NRQXODUÕQD�H÷LOPHOL�YH�EX�DODQODUGDNL�
\HWHQHNOHULQL�JHOLúWLUPHOLGLUOHU�� 

øúOHWPHOHU�LoLQ�DVÕO�|QHPOL�RODn; mevcudu korumak ve sorunlara odaklanmak 

GH÷LO��JHOHFH÷H�VHVOHQHQ�\HQL�KL]PHWOHU� �U�QOHU�YH�SD]DU�DODQODUÕ�RODFDNWÕU��'H÷LúHQ�
LKWL\DoODU� YH� EHNOHQWLOHU� |Q�QGH� WDOHS� \DUDWDQ� \HQL� �U�Q�SD]DU� NRPSR]LV\RQODUÕ�
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PH\GDQD� JHWLULOPHOL� YH� P�úWHULOHULQ� |QJ|UHPHGLNOerini öngörebilen yani  rüya  

�U�QOHU� YH� KL]PHWOHU� �UHWHELOHQ� V�UHNOL� JHOLúPH\H� YH� \HQLOL÷H� RGDNOÕ� LúOHWPH�
RODELOPHN�JHUHNPHNWHGLU��7RNWDPÕúR÷OX������� 167-169). 

��������'H÷LúLPLQ�ø]OHQPHVL�YH�'H÷LúLPLQ�<|QHWLOPHVL 
'H÷LúLP�YH�GH÷LúLP�\|QHWLPL�LúOHWPHOHUL�GROD\VÕ]�YH�V�UHNOL�\HQL�oDOÕúPDODUD�

\|QHOWHUHN� G|Q�úW�UPHNWHGLU�� %X� GH÷LúLP� YH�YH\D� G|Q�úW�UPH� Lú�LúOHWPH� G�Q\DVÕQÕ�
IDUNOÕ� ER\XWODUGD� YH� ROXPOX�ROXPVX]� G�]H\OHUGH� HWNLOHPHNWHGLU��2OXPOX� G�]H\GHNL�
HWNLOHUL�� LúOHWPHOHULQ� JHOHFHN� UHNDEHWLQGH� GH÷LúLPL�G|Q�ú�P�� \DúDPDODUÕ\OD� HOH�
DOÕQÕUNHQ� ROXPVX]� G�]H\LQLQ� HWNLOHUL� GH÷LúLPi�G|Q�ú�P�� NDUúÕODPD� \D� GD�
GH÷LúLPGHQ�G|Q�ú�PGHQ�NRUXQPD�úHNOLQGH�HOH�DOÕQPDNWDGÕU��d�QN��JHOHFH÷H�NDOPDN�
LoLQ�GH÷LúLP�G|Q�ú�P�etkilerine NDUúÕ�NDSDQPDN�YH�NRUXQPDN�\HWHUOL�JHOPH\HFHNWLU��
'�ú�Q�OG�÷�QGH�KHU�GH÷LúLP�NHQGLQH�|]J��EHNOHQWLOHU�YH�WHKOLNHOHU�ELOHúNHVL�LoHULU��
=DWHQ� JHOHFHNWHNL� EDúDUÕGD� EX� ELOHúNHGH� J|P�O�G�U� �3DSDW\D� YH� GL÷HUOHUL�� ����� 
653). 

�øúOHWPHOHU�DoÕVÕQGDQ�GH÷LúLPOHU�KHU�DQ�\HQL�IÕUVDWODUÕQ�oÕNDELOHFH÷L�DQODPÕQD�
gelmektedir.� d�QN�� GH÷LúLP� LúOHWPHOHULQ� \HWHQH÷LQL� \HQLOHPHVL�� \HQL� ILNLUOHU�
\DUDWÕOPDVÕ�YH�X\JXODQPDVÕ�\ROX ile�JHUoHNOHúLU��DH÷LúLPOHU�NDUúÕVÕQGD�JHoPLúH�VÕNÕ�
VÕNÕ\D� ED÷OÕ� NDOPDN�� JHOHFH÷L� J|]� DUGÕ� HWPHN� LúOHWPHOHU� DoÕVÕQGDQ� VRQ� GHUHFH�
WHKOLNHOLGLU�� d�QN�� GH÷LúLPL� \DNDODPD\DQ� LúOHWPHOHULQ� YDUOÕNODUÕQÕ� V�UG�UPHOHUL�
P�PN�Q�ROPDPDNWDGÕU�� 

øúOHWPHOHULQ� GH÷LúLPL� L]OHPHVL� YH� GH÷LúLPL� \|QHWPHVL�� LúOHWPHQLQ� \|Q�Q���
\DSÕVÕQÕ�YH�SD]DUGDNL�KHU�GH÷LúLPL�LKWL\DFÕQD�FHYDS�YHUPH�V�UHFL\OH�LOLúNLOLGLU��$\UÕFD�
GH÷LúHQ� oHYUHVHO� úDUWODU� LúOHWPHOHULQ� JLULúLPFLOLN� G�ú�QFHOHULQL� GH� HWNLOHPHNWH� YH�
G|Q�úW�UPHNWHGLU��d�QN�� LúOHWPHOHU� \HQLOLN�� LúELUOL÷L�� \DUDWÕFÕOÕN�� HWNLFL� GDYUDQÕú� YH 

WHPHO� \HWHQHNOHUH� RGDNODQDUDN� SD]DU� IÕUVDWODUÕ� \DUDWPD\Õ� DPDo� HGLQPHNWHGLUOHU��
%|\OHFH� GH÷LúLPLQ�G|Q�ú�P�Q� L]OHQPHVL� YH� LúOHWPHOHU� WDUDIÕQGDQ�\|QHWLOPHVL� GDKD�
NROD\�RODFDNWÕU��1DNWL\RN������� 215-219). 

��������.D\QDN�$UWÕUPD\D�<|QHOLN�<HWHQHN�<|QHWLPL� 
����¶OÕ� \ÕOODUD� NDGDU� LúOHWPHOHULQ� |]HOOLNOHULQH� GD\DQDQ� UHNDEHWoL� VWUDWHMLOHUH�

YHULOHQ�|QHPGHQ�GROD\Õ�� LúOHWPH�ND\QDNODUÕQÕQ ve yeteneklerinin rekabetçi üstünlük 

VD÷ODPDGDNL� URO�� N�o�PVHQPLúWLU�� dR÷X� NH]� UHNDEHWoL� �VW�QO�N�� LúOHWPHOHULQ�
|]HOOLNOHUL� DoÕVÕQGDQ� GH÷HUOHQGLULOPLú� ROXS� LúOHWPHOHULQ� YDU� RODQ� UDNLSOHULQH� NDUúÕ�
NRQXP� EHOLUOHPH� IDDOL\HWL� RODUDN� GH÷HUOHQGLULOPLúWLU�� 'DKD� VRQUDNL� \ÕOODUGD� LVH��



 10 

LúOHWPHOHULQ�ND\QDNODUÕ�YH�\HWHQHNOHUL�LQFHOHQHUHN��U�Q�SD]DU�NRQXPODUÕQÕ�YH�LúOHWPH�
VWUDWHMLOHULQLQ�EHOLUOHQPHVL�DPDo�HGLQLOPLúWLU��2OLYHU������� 697-713).  

5HNDEHWWH�\DúDQDQ�EX�GH÷LúLPOHU� LúOHWPHOHULQ�NHQGL�ND\QDN�YH�\Hteneklerini 

analiz ederek sürdürülebilir rekabet �VW�QO�÷� elde etmek�LúOHWPHOHU�DoÕVÕQGDQ�WHPHO�
DPDo�KDOLQH�JHOPLúWLU��øúOHWPHQLQ�ND\QDNODUÕ��IL]LNVHO�ND\QDNODU��LQVDQ�ND\QDNODUÕ�YH�
|UJ�WVHO�ND\QDNODU�ROPDN��]HUH��o�NDWHJRULGH�GH÷HUOHQGLULOPHNWHGLU��Bu ka\QDNODUÕQ�
LúOHWPHGH�HWNLQ�NXOODQÕOPDVÕ��\|QHWLFLOHULQ�\HWHQHNOHUL�JHOLúWLUPHVL�YH�\�NVHOWPHVL\OH�
LOLúNLOLGLU��%DUQH\������� 99-101).  

 
7DEOR�����øOLúNLVHO�$oÕGDQ�øúOHWPH�.D\QDNODUÕ 

      Kaynak: Barney,  1991: ���¶GHQ�\DUDUODQÕODUDN�ROXúWXUXOPXúWXU�� 
 

  øúOHWPH� \HWHQHNOHUL� JHQHOGH� LúOHYVHO� DODQODUGD� \D� GD� LúOHYVHO� DODQODUÕQ� ELU�
E|O�P�QGH�JHOLúWLULOPHNWHGLU��$úD÷ÕGDNL� WDEORGD�oHúLWOL� LúOHWPH�|UQHNOHUL\OH�ELUOLNWH��
LúOHWPH�\HWHQHNOHULQLQ�KDQJL�LúOHYVHO�DODQODUGD��JHOLúWL÷L��J|VWHULOPHNWHGLU�� 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kaynaklar $oÕNODPDODU 

Fiziksel Kaynaklar  • øúOHWPHQLQ�NXOODQGÕ÷Õ�WHNQRORMLOer, araçlar ve  
 gereçler  
• øúOHWPHQLQ�NXUXOXú�\HUL��LúOHWPHQLQ�NXOODQGÕ÷Õ 
 hammadde ve malzemeler 

øQVDQ�.D\QDNODUÕ� • (÷LWLP��GHQH\LP��ELOJL�YH�LúOHWPH�\|QHWLFLOHUL� 
LOH�oDOÕúDQODU�DUDVÕQGDNL�X\XP� 

Örgütsel Kaynaklar  • øúOHWPHQLQ�ELoLPVHO�YH�ELoLPVHO�ROPD\Dn 
�SODQODUÕ��NRQWURO�YH�HúJ�G�POHPH�VLVWHPOHUL�YH�UDSRUODUÕ�LoHULU��� 
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7DEOR�����øúOHWPH�øúOHYOHUL\OH�%D÷ODQWÕOÕ�øúOHWPH�<HWHQHNOHUL�YH�øúOHWPH�gUQHNOHUL 
 

øúOHYVHO�$ODQODU� Yetenekler  øúOHWPH�gUQHNOHUL� 
'D÷ÕWÕP Lojistik yönetim tekniklerinin etkili 

NXOODQÕPÕ 
Wal-Mart 

øQVDQ�.D\QDNODUÕ� Motivasyon, yetkilendirme ve 
oDOÕúDQODUÕ�HOGH�WXWDELOLUOLN 

AEROJET 

Yönetim Bilgi Sistemleri 6DWÕQ-alma-QRNWDVÕQGD�YHUL 
toplama yöntemlerine göre etkili ve 
etkin envanter kontrol 

Wal-Mart 

Pazarlama Ürünlerin marka isimlerinin etkili 
promosyonu 
 
(WNLOL�P�úWHUL�KL]PHWOHUL 
 
<DUDWÕFÕ�PHNDQL]PDODU 

Gillette  
Ralh Lauren Clothing 
McKinset&Co. 
Nordsrom  
Norvest  
Solectron  Corporation  
Norrell Corporation 
Crate&Barrel 

Yönetim Yönetim görevlerini etkili yerine 
getirme 
*HOHFH÷L�SODQOD\DELOLUOLN 
(WNLOL�|UJ�WVHO�\DSÕ 

Hewlett-Packard 
The Gap 
PepsiCo 

Üretim Güvenilir ürünler teslim etmek için 
WDVDUÕP�YH��UHWLP�EHFHULOHUL 
hU�Q�YH�WDVDUÕP�NDOLWHVL 
.DUPDúÕN�RWRPRELO�PRWRUODUÕQGD 
Teknolojik üretim 
hU�Q�YH�ELOHúHQOHULQLQ�N�o�OW�OPHVL 

Komatsu 
The Gap 
Mazda 
Sony 

Ar-Ge  Mükemmel teknolojik yetenekler 
Yeni ürünler ve süreçlerde teknolojik 
WUDQVIRUPDV\RQ�KÕ]Õ 
*�P�ú-tuz materyalleriyle ilgili 
\R÷XQ�ELOJL� 
Dijital teknoloji  
 

Coming  
Engineering Inc. 
Chaparral Stell 
Kodak 
Thomson Consumer 
 Elecronics 

Kaynak: Papatya, 2003: 103.  

1.2 <HQL�5HNDEHWoL�$ODQODUGD�øúOHWPHFLOLN 

  dHYUHVHO� EHOLUVL]OLNOHU� YH� WHNQRORMLN� JHOLúPHOHU� SDUDOHOLQGH� Lú�LúOHWPHcilik 

DQOD\ÕúÕ� GH÷LúLPH� X÷UDPÕú� ArWÕN� LúOHWPHOHULQ� JHOHFHN� UHNDEHWLQGH� YDU� RODELOPHOHUL��
YDUOÕNODUÕQÕ� V�UG�UPHOHUL� YH� �VW�Q� GH÷HU� \DUDWDELOPHOHUL� LoLQ� \HQL� Lú�
DODQODUÕ�PRGHOOHUL�� �U�Q�SD]DU� NRPSR]LV\RQODUÕQGD� \HQLOLNoL� YH� \DUDWÕFÕ� GH÷LúLPOHUL�
\DSPDODUÕ�gerekmektedir. $\UÕFD�VHNW|UGHNL�GL÷HU�LúOHWPHOHUOH�ELUOLNWH�UHNDEHW�DGÕQD�
LúELUOLNOHULQH�JLWPHOHUL�UHNDEHWoL��VW�QO�N�DGÕQD�ELU�]RUXQOXOXN�ROPXúWXU���  

1.2.1 %HOLUOH\LFL�.RúXOODU 
Bugün Lú�LúOHWPH� G�Q\DVÕ� WHPHOGH� \HQLOLN� \DSPD�JHOLúPH� YH� GH÷LúLPH�

RGDNOÕGÕU�� %XQX� \HULQH� JHWLUHELOPHN� LoLQGH� LúOHWPHOHULQ� HVQHN� ELU� \DSÕ\D� YH�
VWUDWHMLOHUH� LKWL\DFÕ� YDUGÕU�� d�QN�� UHNDEHWH� GD\DOÕ� DODQODUGD� EDúDUÕ� \HQL� �U�QOHU��
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WHNQRORMLOHU� YH� LúOHWPHOHULQ� G�ú�Q� \DSÕVÕQÕQ� GH÷LúPHVLQH� ED÷OÕGÕU� NL� NDOÕFÕ� UHNDEHWH�
XODúÕODELOVLQ� 

 øúOHWPHOHULQ�UHNDEHWoLOL÷H�RGDNODQPDODUÕ,�GL÷HU�LúOHWPHOHUGHQ�IDUNOÕ�ROPD yeni 

]HQJLQOLNOHU� YH� \HQL� Lú� DODQODUÕ� \DUDWPD�� ELUOLNWH� KDUHNHW� HGHUHN� RUWDNODúD� ND]DQo�
VD÷ODPD�G�ú�QFHVL�|QHPOL�ELU�KDOH�JHOPLúWLU�� 

��������<�NVHOHQ�%HNOHQWLOHU�YH�<HQL�øú�<DSPD�'�ú�QFHVL 
øúOHWPHOHULQ� YDUOÕNODUÕQÕ� V�UG�UG�NOHUL� oHYUHGH�� KDUHNHWOLOL÷L�� EHOLUVL]OL÷L� YH�

NDUPDúÕNOÕ÷Õ� � NHQGLOHUL� LoLQ� ELU� IÕUVDW� RUWDPÕQD� G|Q�úW�UHUHN� GDKD� ID]OD� \DUDU� HOGH�
HWPH�G�ú�QFHVL�LoHULVLQH�JLUHUOHU��d�QN��JHOHFH÷LQ�SXVOX RUWDPÕ�LúOHWPHOHU�DGÕQD�\eni 

Lú�DODQODUÕQÕQ�ROXúWXUXOPDVÕQD�]HPLQ�KD]ÕUODU�� 
øúOHWPHOHULQ�GDYUDQÕúODUÕQÕ�EHOLUOH\HQ�V�UHoOHU�IDUNOÕ�DGÕPODUGDQ�ROXúPDNWDGÕU��

%X� DGÕPODU�� IÕUVDWODUÕQ� WDQÕPODQPDVÕ� yeni� Lú� PRGHOOHULQLQ� YH� V�UHoOHULQLQ 

belLUOHQPHVL�� JHUHNOL� ND\QDN� NRPELQDV\RQODUÕQÕQ� ROXúWXUXOPDVÕ� YH� EX� ND\QDNODUÕQ�
yeni alanlarD� GR÷UX� KDUHNHWLQLQ� VD÷ODQPDVÕ� úHNOLQGH� ROXúXU� %|\OHFH� LúOHWPHOHU�
EXOXQGXNODUÕ�SD]DUGD�rakipsiz ve benzersiz konuma gelerek rekabetçi üVW�QO�N�DGÕQD�
�VW�Q�ELU�GH÷HU� �\DUDWÕOPÕú�ROXU��%XQXQ�VRQXFXQGD�GD� LúOHWPHOHU�\�NVHN�EHNOHQWLOHU�
içine girer ve daha iyiVLQL�\DSPDN�DGÕQD�HQHUMLVLQL�GDKD�L\L�NXOODQÕU�� 

��������%LOLúLP�7HNQRORMLOHULQLQ�*HOLúPHVL 
øúOHWPHOHULQ� \HQLOHQHQ� UHNDEHW� DQOD\ÕúÕQÕQ� WHPHOLQGH� ELOLúLP� WHNQRORMLOHULQLQ�

JHOLúPHVL� YH� G|Q�úPHVL� WHPHO� WHúNLO� HWPHNWHGLU� øúOHWPH� DQOD\ÕúÕQGD�� VDGHFH� LúOHULQ�
baVLWOHúWLULOPHVL�YH�GDKD�KÕ]OÕ� \DSÕOPDVÕQÕ�GH÷LO�� LúOHWPH�\DSÕODUÕQÕQ�GH÷LúPHVLQH�� Lú�
J|UPH�PHWRWODUÕQÕQ� WHPHOGHQ�IDUNOÕODúPDVÕQD�\HQL� LúOHULQ�RUWD\D�oÕNPDVÕQD��NÕVDFDVÕ�
E�\�N�ELU�G|Q�ú�P�Q�ROXúPDVÕQD�QHGHQ�ROPDNWDGÕU�� 

%LOLúLP� WHNQRORMLOHULQLQ� JHOLúPHVL� Lúletmelerin sürdürülebilir rekabet 

DQOD\ÕúÕQÕ��GHYDP�HWWLUHELOPHOHUL�|]HOOLNOH�VD÷ODQDQ��VW�QO�NOHU�DoÕVÕQGDQ�VRQ�GHUHFH�
|QHPOLGLU��d�QN��UDNLSOHU�WDUDIÕQGDQ�\HQLOLNOHULQ�WDNOLW�YH�NRS\D�HGLOPH]OL÷L�UHNDEHW�
DoÕVÕQGDQ�|QHPOLGLU�� 

%LOLúLP� WHNQRORMLOHUL�� LúOHWPHOHULQ� P�úWHULOHUL\OH� oRN� KÕ]OÕ� YH� HWNLOL�
E�W�QOHúPHOHULQH�YH�JHUHNOL�GH÷LúLPOHUL�\DSPDODUÕQD� ]HPLQ�KD]ÕUODPDNWDGÕU��%XQXQ�
\DQÕQGD� UDNLSOHUGHQ� IDUNOÕ� ROPD\D� LPNDQ� YHUHQ� \|QWHPOHULQ� NXOODQÕOPDVÕ� JHOLúHQ�
WHNQRORMLOHULQ� DGDSWDV\RQX� YH� GH÷LúHQ� LúOHWPHFLOLN� DQOD\ÕúÕQÕ� úHNillendirmektedir 

�$NÕQ������� 130-131). 



 13 

'L÷HU� \DQGDQ� ELOLúLP� WHNQRORMLOHULQLQ� JHOLúPHVL�� LúOHWPHOHUL� NHQGL�
\HWHQHNOHULQL� NDYUDPDVÕ�� JHOLúWLUPHVL� YH� LúOHWPHOHULQ� oHúLWOL� LúELUOLNOHUL� DUDFÕOÕ÷Õ\OD�
EDúND�ND\QDNODUÕ�NXOODQDUDN�ELU�DYDQWDM�VD÷ODPDVÕ�P�PN�QG�U��$PD�KHU�úH\GHQ�|QFH�
LúOHWPHOHULQ� NHQGL� ND\QDN� NRPELQDV\RQODUÕQÕ� KDUHNHWH� JHoLUPHVL� V�UG�U�OHELOLUOLN�
DoÕVÕQGDQ�JHUHNOLGLU��+DOO������� 607-618). 

��������%LUOLNWH�2UWDNODúD�.D]DQo�YH�<HQL�=HQJLQOLN�<DUDWPD 

Rekabetin yenilenen yüzünde, rakiplerle hem rekabet etmek, hem de 

LúELUOL÷LQH�JLWPHN�DUWÕN�ELU�]RUXQOXOXN�KDOLQH�JHOPLúWLU��d�QN��LúOHWPHOHU�birbirlerinin 

WDPOD\ÕFÕVÕ� ROPDN� UHNDEHW� DYDQWDMÕ� LoLQ� JHUHNOL� ELU� XQVXUGXU� �%UDQGHQEXUJHU� YH�
Nalebuff, 1998: 20-�����%X�\ROOD�LúOHWPHOHU�³ND]DQ�NL�EHQGH�ND]DQD\ÕP´�G�ú�QFHVLQL�
hayata geçirerek yenilik, etkinlik ve verimlilik ekseninde rekabet edebilirlik için yeni 

J�o�DODQODUÕ�\DUDWPDN�DU]XVXQGDGÕUODU��+DFNPDQ�YH�6ilva, 1990: 202-205). 

2UWDNODúD� UHNDEHW� DQOD\ÕúÕQGD� KHP� NHQGLOHUL� LoLQ� KHP� GH� UDNLSOHUL� LoLQ� Eir 

WDKULEDW� \HULQH� NDUúÕOÕNOÕ� EDúDUÕ\Õ� \HULQH� JHWLUPH� HVDVWÕU��%XUDGD� |QHPOL� RODQ� GR÷UX�
]DPDQGD�NDUDU�YHUPHN�YH�GR÷UX�LúOHWPH�VWUDWHMLOHULQL�X\JXODPDNWÕU��d�QN��LúOHWPHOHU�
DoÕVÕQGDQ�RUWDN�UHNDEHW��ND\QDN��IDDOL\HW�YH�\HWHQHNOHUGHQ�HQ�HWNLQ�YH�HWNLOL�úHNLOGe 

QDVÕO� \DUDUODQÕODFD÷ÕQÕQ� VDSWDQPDVÕ� JHUHNLU�� %X� QRNWDGD� LúOHWPH� IDDOL\HWOHULQL�
oHSoHYUH� G�ú�Q�S�� WDPDPOD\ÕFÕODUÕQ� YH� RUWDNODúD� KDUHNHW� HGHFHNOHULQ� YDUOÕN� YH�
ND]DQPD�V�UHoOHULQLQ�GH÷HUOHQGLULOPHVL�JHUHNPHNWHGLU��3DSDW\D� 2004b: 15).   

1.2.1.4 Küresel RekaEHW�YH�<HQL�øú�'DYUDQÕúÕ�*HOLúWLUPH 
 *�Q�P�]GH� UHNDEHW� V�UHFL� N�o�N� E�\�N� SHN� oRN� LúOHWPH\L� \HQLGHQ�
\DSÕODQPD\D� ]RUODPDNWDGÕU�� g]HOOLNOH� N�UHVHOOHúPH� V�UHFL�� NLPL� VHNW|UOHUGH� RODQ�
UHNDEHW� NRúXOODUÕQÕ� WDPDPHQ� GH÷LúWLULUNHQ�� NLPL� NRúXOODUÕ� GD� ROGXNoD�
IDUNOÕODúWÕUPDNWDGÕU�� +DWWD� GH÷LúHQ� YH� \HQLGHQ� ROXúDQ� NRúXOODUÕQ� HWNLVL\OH� ED]Õ�
VHNW|UOHU�J|UHFHOL�RODUDN�|QHPVL]�KDOH�JHOPHNWH�� WDPDPHQ�RUWDGDQ�NDONPDNWD��ED]Õ�
VHNW|UOHU� LVH�� GDKD� |QHPVL]� KDOH� JHOPHNWH�� \HQL� VHNW|UOHU� ROXúPDNWDGÕU� �$NÕQ��
2001:253). 

Küresel rekabHWLQ� ELU� EDVNÕ� XQVXUX� ROXúWXUPDVÕ� LúOHWPHOHULQ� IDUNOÕ� DODQODUGD�
P�FDGHOH� YHUPHVLQH� QHGHQ� ROPDNWDGÕU�� Bu UHNDEHW� P�FDGHOHVLQGH� EDúDUÕOÕ� ROPD\Õ�
LVWH\HQ� LúOHWPHOHULQ�� LPNDQVÕ]Õ� G�ú�QPHOHUL� JHUHNPHNWHGLU�  (Rhinesmith,2000: 62-

�����%XQXQ�GD�\ROX�\HQL�YH�IDUNOÕ�Lú�PRGHOOHUL�JHOLúWLUPHOHUL��VLVWHPL�ELU�E�W�Q�LoLQGH�
GH÷erlendirmeleri ile mümkündür. 
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1.2.2 øúOHYVHO�<|QHOLP�Ye Temel Faaliyetler  

øúOHWPHOHULQ� LúOHYVHO� \|QHOLPOHUH� YH� WHPHO� IDDOL\HWOHUH� RGDNODQDUDN� VH]JLOHUL�
ve hayal güçleriyle birlikte geleceklerini oluúWXUPDODUÕ� JHUHNPHNWHGLU�� Bunu 

EDúDUDELOPHN� LoLQGH�mevcut durumu iyi WHVSLW� HGHUHN� JHUHNOL� |QJ|U�OHUL� ROXúWXUXS� 
yeni alanlara ve pazar IÕUVDWODUÕQD�GR÷UX�KDPOH�\DSPDN gerekmektedir.  

1.2.2.1 øúOHYVHO�<|QHOLP 

*HOHFH÷LQ�IÕUVDWODUÕQD�\|QHOLN�L\L�G�ú�Q�OHQ�|QJ|U�OHULQ��LúOHWPH�JHOHFH÷LQLQ�
JDUDQWLVL� RODELOPHVL�� \HWHQHNOHULQ� ELU� E�W�Q� RODUDN� GH÷HUOHQGLULOPHVLQH� ED÷OÕGÕU��
%XQXQ� \DQÕQGD� LúOHWPHOHULQ� \HQL� LúOHYVHOOLNOHUL� NRQXPODQGÕUPDVÕ�� \HQL� \HWHQHNOHU�
JHOLúWLUPHVL� YH� ELoLPOHQGLUPHVL� JHUHNPHNWHGLU��Çünkü gelecek, sektörün evrimine 

\|Q�YHUHQ�YH�ELoLPOHQGLUHQ�LúOHWPHOHULQ�RODFDNWÕU�(Papatya, 1997: 36). 

����������6HNW|U�Q�*HOHFH÷LQL�gQ�*|UPH 

6HNW|U� |QJ|U�V��� \|QHWLFLOHUH� �o� NULWLN� VRUX\X� \DQÕWODPDGD� \DUGÕPFÕ� ROXU��
%LULQFLVL�� X]XQ�YDGHGH� �EHú��RQ�� RQ�EHú� \ÕO� JLEL�� KDQJL� W�U� \HQL�P�úWHUL� \DUDUODUÕQD�
KLWDS�HWPH\H�oDOÕúÕODFDNWÕU"�øNLQFLVL��P�úWHULOHUH�EX�\DUDUÕ�VXQDELOPHN�LoLQ�KDQJL�\HQL�
\HWHQHNOHUL� ROXúWXUPDPÕ]� \D� GD� HOGH� HWPHPL]� JHUHNHFHNWLU"� ho�QF�V��� JHOHFHN�
\ÕOODUGD�P�úWHULOHUOH�NDUúÕODúPD�ELoLPOHULQL�QH�úHNLOGH�G�]HQOHPHPL]GH�\DUDU�YDUGÕU"� 

6HNW|U� |QJ|U�V�� \DúDP� WDU]ODUÕQGDNL�� WHNQRORMLGHNL� GHPRJUDILGHNL� YH�
MHRSROLNWHNL� JHOLúPH� H÷LOLPOHULQLQ� GHULQ� ELOJLVLQH� ROGX÷X� NDGDU�� KD\DO� J�F�QH� YH�
VH]JL\H�GH�GD\DQÕU� 

%LU� LúOHWPHQLQ� VHNW|U� |QJ|U�V�� JHOLúWLUHELOPHVL� LoLQ� PHYFXW� SD]DUÕQ� YH�
�U�QOHULQ� PL\RSOX÷XQGDQ� NXUWXOPDN� JHUHNLU�� dR÷X� NH]�� LúOHWPHOHUL� JHOHFH÷L� KD\DO�
HWPHNWHQ� YH� \HQL� UHNDEHW� DODQODUÕ� NHúIHWPHNWHQ� DOÕNR\DQ� úH\�� bilinmezlik� GH÷LO��
\|QHWLFLOHULQ� PHYFXW� SD]DUÕQ� GDU� SHQFHUHVLQGHQ� YH\D� PHYFXW� �U�QOHU� DoÕVÕQGDQ�
EDNPDODUÕGÕU��+DPHO�YH�3UDKDODG������� 99-112). 

����������6WUDWHMLN�0LPDUL\L�*HOLúWLUPH 

6WUDWHMLN�PLPDUL�� JHOHFHNWHNL�PHYFXW� ND\QDNODUD� HULúLP� IHOVHIHVLQL� WDQÕPODU��
øúOHWPH\H�JHOHFH÷H�JLGHQ�\ROX�J|VWHULU��3DSDW\D������� �����6WUDWHMLN�PLPDUL�DVOÕQGD��
\HQL�LúOHYVHOOLNOHULQ�NRQXPODQGÕUÕOPDVÕ��\HQL�\HWHQHNOHULQ�VD÷ODQPDVÕ�YH�P�úWHULOHUOH�
NDUúÕODúPDQÕQ� \HQLGHQ� ELoLPOHQGLULOPHVL� NRQXODUÕQGD� NDOLWHOL� ELU� WDVDUÕP� RUWD\D�
NR\PDNWÕU�� 

6WUDWHMLN� PLPDUL�� JHOHFH÷L� \DNDOD\DELOPHN� LoLQ� bugünden ne\L� QDVÕO 
\DSPDOÕ\Õ]"�VRUXVXQX�\DQÕWlar. Stratejik mimari, bugün ile�\DUÕQ��NÕVD�YDGH�LOH�X]XQ�
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YDGH� DUDVÕQGDNL� HVDV� ED÷ODQWÕGÕU�� *HOHFH÷L� \DNDOD\DELOPHN� LoLQ� LúOHWPHGH�� úX� DQGD�
ROXúWXUPD\D� EDúODQPDVÕ� JHUHNHQ� \HWHQHNOHUL�� úX� DQGD� DQODPD\D� � oDOÕúPDVÕ� JHUHNHQ�
\HQL�P�úWHUL� JUXSODUÕQÕ�� úX� DQGD� DUDúWÕUPD\D�EDúODQPDVÕ� JHUHNHQ� \HQL� NDQDOODUÕ�� úX�
anda izlenmesi gereken yeni ürün önceliklerini gösterir. (Hamel ve Prahalad, 1994: 

144-148). 

1.2.2.1.3 Temel Yeteneklerde Liderlik Etme 

%LU�LúOHWPHQLQ�WHPHO�\HWHQHNOHUL���UHWWL÷L��U�Q�\D�GD�KL]PHWH�J|UH�WDQÕPODQÕU��
Ancak temel yetenekler, özel teknolojiler, örgütsel ya da yönetimsel becerilerle 

LOLúNLOLGLU�� 7HPHO� \HWHQHN�� ELU� LúOHWPH\H� P�úWHULOHUH� |]HO� ELU� \DUDU� VXQPD� RODQD÷Õ�
VD÷OD\DQ� ELU� GL]L� EHFHULQLQ� YH� WHNQRORMLQLQ� ELOHúLPLGLU� (Hamel ve Prahalad, 1994: 

256; Hamel, 2000: 97). 

%LU�LúOHWPHQLQ�NHQGLVLQL�\HQL�WHPHO�\HWHQHNOHU�ROXúWXUPD\D�DGDPDVÕ��EHOOL�ELU�
ürün-SD]DU� IÕUVDWÕQD� ED÷ODQPDVÕ� GH÷LO�� NHQGLVLQL� ELU� GL]L� \HQL� P�úWHUL� \DUDUÕ�
\DUDWPD\D�\D�GD�YDURODQODUÕ�L\LOHúWLUPH\H�DGDPDVÕ�GHPHNWLU�� 

Sonuç olarak; temel yetenek, tek bir beceri ve teknolojinin 

KDUPDQODQPDVÕQGDQ�ROXúXU��%LOLQPHVL�JHUHNHQ�LúOHWPHOHU�DUDVÕQGDNL�UHNDEHWLQ�SD]DU�
NRQXPX�YH�SD]DU�J�F��X÷UXQD�YHULOHQ�ELU�\DUÕúPD�ROGX÷X�NDGDU��\HWHQHN�XVWDOÕ÷ÕQÕ�
HOH�JHoLUPHGHNL�ELU�\DUÕúPD�ROGX÷XGXU��3DSDW\D������: 123-124). 

����������.DOGÕUDo�2ODUDN�6WUDWHML 
.DOGÕUDo� RODUDN� VWUDWHML�� ND\QDNODUÕQ� WHPHO� Vtratejik hedefler üzerinde  

\R÷XQODúWÕUÕOPDVÕ��GDKD�YHULPOL�ELU� úHNLOGH� WRSDUODQPDVÕ�YH�GDKD�\�NVHN�ELU�GH÷HUH�
XODúPDN�LoLQ�NXOODQÕOPDVÕGÕU�� 

Bunun olabilmesi içindH� LúOHWPH� ND\QDNODUÕ� DUDVÕQGD� ELU� X\XPXQ� ROPDVÕ�
JHUHNLU�� +HUKDQJL� ELU� DQGD� NÕVD� YDGHOL� KHGHIOHUOH� HO� DOWÕQGDNL� ND\QDNODU� DUDVÕQGD�
esnek bir X\XP�ROPDVÕ�úDUWWÕU� Bununla birlikte X\XPXQ�oRN�ED÷OD\ÕFÕ�ROPDPDVÕ�GD�
gerekir. Çünkü iúOHWPH�ND\QDNODUÕ�DUDVÕQGD�NL��WDP��X\XPGD�KDUHNHWVL]OLN�YH�WÕNDQPD�
\DUDWÕU��2�QHGHQOH�VWUDWHML�KHP�X\XP��KHP�GH�JHULOLP�RODUDN�HOH�DOÕQPDOÕGÕU��*HULOLP��
LúOHWPHQLQ�E�\�PHVLQLQ�YH�FDQOÕOÕ÷ÕQÕQ�\DNÕWÕ�YH�EXQXQ�LoHUGL÷L�\DUDWÕFÕOÕNWÕU�� 

*HULOLP� ND\QDNODUGD� NDOGÕUDo� NXOODQPD\Õ�PRWLYH� HGHr. Ne var ki bu arzuyu 

HWNLOL�ELU�úHNLOGH�\HWHQHN�KDOLQH�G|Q�úW�UPHN�LoLQ�E�\�N�oDED�YH�\DUDWÕFÕOÕN�LVWHU�� 
.D\QDNODUÕ�KDUHNHWH�JHoLUPHGH�HQ�HOYHULúOL�NDOGÕUDo�QRNWDVÕQÕ�EXOPDN�YH�RQX�

UHNDEHW�DUDFÕ�KDOLQH�JHWLUPH\H�oDOÕúPDN�JHUHNLU��+DPHO�YH�3UDKDODG������: 200-204; 

Papatya, 2003: 208). 
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1.2.2.2 Temel Faaliyetler 

øúOHWPH�JLULúLPFLOLN�KDUHNHWOHUL�LoVHO�YH�GÕúVDO�GDYUDQÕú�HWNLOHUOH�ROXúPDNWDGÕU��
%X� KDUHNHWOHU� LúOHWPHQLQ� oHúLWOL� G�]H\OHULQGH� \|QHWLPVHO� \HQLOLNOHUL� �U�Q�� YH�
V�UHoOHUL� NDSVDPDNWDGÕU� �=DKUD�� ����� 259-285). $QFDN� LúOHWPHQLQ� oHYUHVLQGH�
PH\GDQD�JHOHQ�JHOLúPHOHUL� L]OHPHVL�YH� WDKPLQ�HWPHVL��oR÷X�]DPDQ�D\QÕ�NHVNLQOLNOH�
ROPD\DELOLU�� 'H÷LúLNOLNOHU� NDUúÕVÕQGD� � EDúDUÕ\Õ� DUWÕUPDN� LoLQ� � Lo� |UJ�WVHO� GDYUDQÕú�
PRGHOOHULQGH�UDGLNDO�GH÷LúLNOLNOHUL�LoHULU� 

øúOHWPHOHULQ� JLULúLPFLOLN� HWNLQOL÷L�� UHNDEHW� � J�F�Q�Q� EHOLUOHQPHVLQGH� |QHPOL�
ELU�IDNW|U�RODUDN�RUWD\D�oÕNPDNWDGÕU��øúOHWPHOHULQ�UHNDEHW�J�F��LOH�LúOHWPHOHULQ�WHPHO�
|]HOOLNOHUL�YH�EXQODUÕ�QDVÕO�NXOODQGÕ÷Õ� LúOHWPHOHULQ�JLULúLPFLOL÷L�QDVÕO� DOJÕODGÕNODUÕ\OD�
ilgilidir (Çivi, 2001: 30-31). 

����������<HQL�6�UHo�YH�hU�Q�*HOLúWLUPH 

<DúDGÕ÷ÕPÕ]� oD÷ÕQ� KHU� DODQÕQGD� HWNLVLQL� KLVVHWWLUHQ� GÕúVDO� HWNHQOHU�� V�UHo�
\HQLOLNOHULQLQ�JHOLúWLULOPHVL�NRQXVXQGD�GD�NHQGLVLQL�J|VWHUPLúWLU�� øúOHWPH�YH�P�úWHUL�
DUDVÕQGD�GH÷LúHQ� LOLúNLGH��P�úWHUL�QH� LVWHGL÷LQL��QH�]DPDQ�LVWHGL÷LQL��QDVÕO� LVWHGL÷LQL�
LúOHWPHOHUH�NDEXO�HWWLUPLúWLU�� 

hU�Q� \HQLOLNOHUL� P�úWHULOHULQ� \DUDUÕQD� VXQXODQ� \HQL� GH÷HUOHU� LNHQ� V�UHo��
\HQLOLNOHUL� �U�Q� YH�YH\D� KL]PHWOHULQ� �UHWLP� \D� GD� VXQXPXQGDNL� \HQL� \ROODUGÕU�� %X�
DoÕGDQ� �U�Q� \HQLOLNOHUL� SD]DU� RGDNOÕ� YH� |QFHOLNOL� RODUDN� P�úWHUL� WDUDIÕQGDQ�
\|QOHQGLULOPHNWHGLU��%DúND�ELU�LIDGH\OH��U�Q�\HQLOL÷L�\HQL�ELU�SD]DU�ROXúWXUXS�\D�GD�
PHYFXW� �U�QH� WDOHEL� DUWÕUÕUNHQ�� V�UHo� \HQLOL÷L� LúOHWPHQLQ� PDOL\HW� \DSÕVÕQÕ� HWNLOH\LS�
DU]Õ� \�NVHOWPHNWHGLU�� $\UÕFa süreç yenilikleri ürünün üretimi ve sunumu ile ilgili 

LoVHO�\HQLOLNOHUNHQ���U�Q�\HQLOLNOHUL�GR÷UXGDQ�P�úWHUL\H�VXQXODQ�GÕúVDO�\HQLNOLNOHUGLU�
�*�OHú�YH�%�OE�O������� 142-161). 

����������<HQL�3D]DU�.RPSR]LV\RQODUÕ�<DUDWPD 

dHYUHVHO�IDNW|UOHUGHNL�GH÷LúLP�KÕ]Õ�LúOHWPHler� LoLQ�|QJ|U�OHPH\HQ�IÕUVDWODUÕQ�
\DQÕ� VÕUD� JLGHULOPHVL� J�o� WHKGLWOHUH� GH� ND\QDNOÕN� HWPHNWHGLU�� %DúND� ELU� LIDGH\OH, 

V�UHNOL� GH÷LúHQ� GLQDPLN� oHYUHGH� IDDOL\HWOHULQL� V�UG�UHQ� LúOHWPHOHULQ� UHNDEHW�
�VW�QO�÷��HOGH�HWPHGH�YH�EX��VW�QO�÷��V�UG�UPHGH�\HQL��U�Q�SD]DU�NRPSR]LV\RQODUÕ�
\DUDWPD� YH� EX� DODQODUGD� IDDOL\HW� J|VWHUPHN� YD]JHoLOPH]� ELU� DPDo� KDOLQH� JHOPLúWLU�
�*�OHú�YH�%�OE�O������� 41). 

'LQDPLN� YH� oDONDQWÕOÕ� oHYUH� LúOHWPHOHU� LoLQ� \HQL� IÕUVDWODUÕ� YH� WHKGLWOHUL� GH�
EHUDEHULQGH� JHWLULU�� øúOHWPHOHULQ� VDKLS� ROGXNODUÕ� � UHNDEHWoL� �VW�QO�NOHULQL� GHYDP�
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ettirebilmeleri��E�\�PH��JHOLúPH��GDKD� L\L��U�Q�SD]DU�NRPSR]LV\RQODUÕ�\DUDWPD�JLEL�
oDOÕúPDODUÕ��HWNLQ�VWUDWHMLOHU�JHOLúWLUPHOHUL\OH�P�PN�Q�J|U�O�U� (Powell ve Bradford, 

2000: 182-183). 

%|\OHFH�� LúOHWPHOHULQ� JHOHFHN� UHNDEHWLQGH� GH÷LúLPL� GR÷UX� DOJÕODPDODUÕ��
G|Q�ú�PH� \DNÕQ� \DúDPDODUÕ� YH� \HQL� �U�Q�Sazar yaratmak için rakiplerinden daha 

|QFH� YH� GDKD� KÕ]OÕ� ROPDODUÕ\OD� P�PN�Q� ROXU�� $NVLQH� ELU� GXUXP�� LúOHWPHOHULQ�
UHNDEHWoL� DODQODUGDQ�KÕ]OD� X]DNODúPDODUÕQD�YH� UHNDEHWoL� DYDQWDMODUÕQÕ�HWNLOL ve etkin 

úHNLOGH�NXOODQDPDPDODUÕQD�QHGHQ�ROXU�� 

����������<HQL�øú�6�UHoOHUL�.RúXOODUÕ�<DUDWPD 

dHYUHVHO� GH÷LúLP�� NDUPDúÕNOÕN� � UHNDEHWoL� EDVNÕODU� LúOHWPHOHUL� IDUNOÕODúPD�
V�UHFLQGH� � ]RUOD\DFD÷Õ� DoÕNWÕU�� d�QN� gHoPLúWH� HWNLQ� RODQ� \DNODúÕPODU� YH araçlar 

EXJ�Q�|QHPLQL�\LWLUPLú�J|]�NPHNWH��%XQXQ�VRQXFXQGD�LVH��\HQL�Lú�V�UHoOHUL�YH�YH\D�
NRúXOODUÕ� LúOHWPHOHU� WDUDIÕQGDQ� \DUDWÕOPD\D� EDúODQPÕúWÕU�� � d�QN�� UHNDEHW� DYDQWDMÕQD�
VDKLS�ROPDN�YH�EXQX�V�UHNOL�KDOH�JHWLUPHN�LoLQ�\HQL�WHNQRORMLOHU�JHOLúWLUPHN��\HQL�Lú�
V�UHoOHUL�NRúXOODUÕ�\DUDWPDNOD�P�PN�Q�RODFDNWÕU��%HWWLV�YH�+LWW������� 7-19).  

'ROD\ÕVÕ\OD bu durum JHOHQHNVHO� UHNDEHW� G�ú�QFHVLQLQ� \HULQH�� \HQL� Lú�
V�UHoOHUL� YH� \HQL� SD]DU� RODQDNODUÕQÕQ� \DUDWÕOPDVÕ\OD� ELU� UHNDEHW� DYDQWDMÕQD�
G|Q�úW�U�OHELOLU� �<D]ÕFÕ����00: 87-�����%|\OHFH� LúOHWPHOHU� �\HQL� Lú�V�UHoOHUL�DODQODUÕ�
yaratarak bulunduklarÕ� oHYUHGH� UDNLSVL]� NRQXPD� JHOPH\i arzularlar (Cornwall ve 

Perlman, 1990: 23-40). 

����������<HQL�øúOHYVHOOLNOHULQ�2OXúWXUXOPDVÕ� 
øúOHWPHOHULQ�JHOHFH÷L�KD\DO�HWPHNWHQ�YH�\HQL��U�Q�SD]DU�DODQODUÕ�NHúIHWPHNWHQ�

DOÕNR\DQ� úH\� JHOHFH÷LQ� ELOLQPH]OL÷L� GH÷LO�� LúOHWPH� \|QHWLFLOHULQLQ� PHYFXW� �U�Q�
YH�YH\D�SD]DUODUÕQ�GDU�SHQFHUHVLQGHQ�EDNPDODUÕGÕU�� 

*HOHFH÷L� J|UHELOPHN� LoLQ�� QDVÕO� Lú� ELULPOHULQH� EDNPDNWDQ� YD]JHoLS� temelde 

yatan önemli yeteneklHUH� \|QHOPHN� JHUHNL\RUVD� D\QÕ� úHNLOGH� JHOHQHNVHO� �U�Q� YH�
KL]PHW�WDQÕPODUÕQÕ�ELU�NHQDUD�EÕUDNÕS�WHPHOGH�\DWDQ�LúOHYVHOOLNOHU��]HULQH�RGDNODQPDN�
gerekir.  

*HOHFH÷L�\DUDWPDQÕQ�ELU�EDúND yolu JHOHQHNVHO�ELU�LúOHYVHOOL÷L�WDPDPHQ�\HQL�
bir VXQXúla � VDUPDODPDNWÕU��%XQXQ�HQ�J�]HO�|UQH÷L��<DPDKD¶QÕQ�'LVNODYHU¶L�NODVLN�
SL\DQRODUÕQ�GLMLWDO�ELU�\HQLGHQ� WDVDUÕPÕ�RODQ�'LVNODYHU��ELU�SL\DQLVWLQ�SHUIRUPDQVÕQÕ�
QRWD�QRWD��Q�DQV�Q�DQV�L]OHPH�RODQD÷Õ�VXQPDNWDGÕU��+DPHO�YH�3UDKDODG������� 112-

118). 
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ø.ø1&ø�%g/h0 
 

  2. PAZARLAMA'$�3$5$'ø*0ø.�'(öøùø0��*ø5øùø0&ø�3$=$5/$0$ 

3D]DUODPDQÕQ�GLQDPLN�\DSÕVÕnda�KLoELU�úH\LQ�VDELW�NDOPD\DFD÷ÕQÕQ�HQ�NHVNLQ�
ifadesi bulunur. Çünkü 20-��� \ÕO� LoLQGH� G�Q\DGD� YH� LúOHWPHFLOLN� DODQÕQGD� \DúDQDQ�
GH÷LúLP�G|Q�ú�P�� SD]DUODPD� SDUDGLJPDVÕQÕQ� GD� EXQD� ED÷OÕ� GH÷LúWL÷LQL�GH÷LúPHVL 
JHUHNWL÷LQH�DoÕNOÕN�JHWLUPHNWHGLU� (Papatya ve Papatya, 2003: 26). 

%X� \|QGH� \DSÕODQ� oDOÕúPDODUÕ�� SD]DUODPD� G�ú�QFHVLQLQ� YH� SD]DUODPD�
NDYUDPÕQÕQ�NHQGL�NHQGLQL� úHNLOOHQGLUHFH÷L�YH�NHQGLQH�\HQL�ELU�DQODP�ND]DQGÕUDFD÷Õ�
úHNOLQGH� GH÷HUOHQGLUmek mümkündür. %X� QRNWDGD� SD]DUODPD� G�ú�QFHVLQLQ�
JLULúLPFLOLN� G�ú�QFHVL\OH� E�W�QOHúPH� oDEDODUÕ� SD]DUODPDQÕn� ³\HQL� ELU� DoÕOÕm 

\DUDWPD´�JLULúLPOHUL�RODUDN GH÷HUOHQGLULOHELOLU� 

2.1 *HoPLúWHQ�*�Q�P�]H�3D]DUODPD�3DUDGLJPDVÕ 
3D]DUODPD� SDUDGLJPDVÕQGD� \DúDQDQ� EXJ�QN�� GH÷LúLPOHULQ� WHPHOLQGH� VDQD\L�

GHYULPLQLQ� HWNLOHUL� \HU� DOPDNWDGÕU�� Pa]DUODPDQÕQ� LON� RODUDN� �UHWLP� RGDNOÕ�
G�ú�Q�OPHVL� YH� VDGHFH� HNRQRPLN� GH÷HUL� RODQ� �U�QOHULQ� �UHWLOPHVL� G�ú�QFHVL� GL÷HU�
etkenlerin��P�úWHUL�YH�GH÷HU�\DUDWPD�¶QÕQ�J|]�DUGÕ�HGLOPHVL�SD]DUODPDQÕQ�LúOHYLQGHQ�
oRN�ELU�V�UHo�RODUDN�HOH�DOÕQPDVÕQD�QHGHQ�ROPXúWXU (Üner, 2003: 44-57).  

����¶ODUGDQ� EDúOD\DUDN� J�Q�P�]H� NDGDU� SD]DUODPD� NDYUDPÕ, üretilen 

�U�QOHULQ�GD÷ÕWÕOPDVÕ�YH�VDWÕúÕQÕ�LoHULUNHQ��P�úWHULQLQ�NHúIHGLOPHVL�YH�RQXQOD�NXUXODQ�
LOLúNLOHU�NDSVDPÕQGD�³P�úWHUL�LOH�LOLúNLVHO�RGD÷Õ” LúOHWPH�NDUÕ�YH�LúOHWPH�oDEDODUÕQÕQ�
E�W�QO�÷�� LoLQGH� GH÷HUOHQGLULOPLú� P�úWHULQLQ� \HQLGHQ� NHúIL� LOH� kendine yeni bir 

]HPLQ� ROXúWXUPXúWXU��Ancak bu kavram sorunu� ����¶OL� \ÕOODUD� JHOLQGL÷LQGH� LVH� EX�
NRQXODUÕQ� �LúOHWPH� LoLQ� NDU� YH� P�úWHULQLQ� \HQLGHQ� NHúIL�� SHN� GH� |QHPOL� ROPDGÕ÷Õ�
DQODúÕOPÕúWÕU�� 

$VÕO� |QHPOL� NRQXQun� \HQLOLN�� \DUDWÕFÕOÕN� eksenli JLULúLPFLOLN� G�ú�QFHVLnin 

ROGX÷X� RUWD\D� oÕNPÕú� YH� SD]DUODPDQÕQ� LúOHWPHnin içerisindeki yönetimin bir 

IRQNVL\RQX�RODUDN�DUWÕN�G�ú�Q�OPHPHVL�JHUoH÷L�ROXúPXúWXU��:HEVWHU������� 9-16).  

%�W�Q� EX� \DúDQDQODUOD� ELUOLNWH� SD]DUODPDQÕQ� VDGHFH� WHNQRORMLN� JHOLúPHOHUH�
ED÷ODQPDVÕ� YH� SD]DUODPDQÕQ� GH÷LúLPini tetikleyen dinamiklerin gözDUGÕ� HGLOPHVL�
SD]DUODPDQÕQ� JHOLúLPL� DGÕQD� ELU� VRUXQ� \DUDWPDNWDGÕU. GeOLúHQ� WHNQRORMLOHU��
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SD]DUODPD\Õ�ürün vH� V�UHo� ED÷ODPÕQGD� JHOLúWLULUNHQ�� HVDV� RODQ�P�úWHULQLQ� G�ú�QVHO�
GH÷LúLPLGLU�� øúWH� SD]DUODPD� SDUDGLJPDVÕ� E�W�Q� EX� GH÷LúPHOHUH� SDUDOHO� RODUDN�
GH÷LúPHNWH�YH�JHOLúPHNWHGLU� (Toivo, 1996: 8-18). 

������3D]DUODPDQÕQ�*HUoHNOL÷L��3DUDGLJPDODU�6DYDúÕ�<HULQH�%�W�QOHúPH�
dDEDODUÕ 

øúOHWPHFLOLN� G�ú�QFHVLQLQ� temelinde yeni� SD]DUODPD� SDUDGLJPDVÕ�� sanayi 

GHYULPL� VRQUDVÕ� kendini úHNLOOHQGLUPHNWH�� NHQGL� GLQDPLNOHULQL�� oDOÕúPD� YH� oHYUH�
IDNW|UOHULQL�ROXúWXUPD��SD]DUODPD�NDUDUODUÕQÕ�DOPD�NRQXVXQGD�E�W�Q�ELOJL��DQOD\Õú�YH�
IDDOL\HWOHULQL� ELUOHúWLUPH\H� LOLúNLQ�  “modernizmin”� WHPHO� ELU� \|Q�Q�� ROXúWXUPXúWXU�
(Brown, 1997: 167-170). 

Ancak, zamanla PRGHUQL]PLQ� NHQGL� \DSÕVÕQÕ� NRUXPD� LVWH÷L�� SD]DUODPD� ve  

SD]DUODPDFÕ\D�RODQ�JHUHNVLQLPL�DUWÕUPÕú�E|\OHFH�\DúDQDQ�SDUDGLJPD�VDYDúODUÕQÕQ�GD��
PRGHUQL]P�\|QO��ROPDVÕQD�QHGHQ�ROPXúWXU��%X�YD]JHoLOPH]�JHUoHN��P�úWHULOHUFH�GH�
NDEXO�HGLOPLú�ROXS�PRGHUQL]PLQ�VRQXoODUÕ\OD�LOLúNLOHQGLULOPLúWLU�� 

d�QN��EX�GXUXPGD�\DúDQDQ�JHUoHNOLN�RODQÕQ�GÕúÕQGDNLQL� UHG�HWPHPH�YH�V|]�
etPHPH� DQOD\ÕúÕ� �]HULQH� LQúD� HGLOPHNWHGLU�� 'L÷HU� ELU� LIDGH\OH� ³\DúDQDQ� KLoELU�
GHQH\LP� EX� JHUoHNOL÷L� GH÷LúWLUPHGH� HWNLOL� RODPD]´� DQOD\ÕúÕ� HJHPHQ bir paradigma 

olarak kDEXO�HGLOPLúWLU��Brownlie ve Saren, 1991: 34-37). 

'ROD\ÕVÕ\OD� �UHWLOHQ� o|]�POHU�� EX� HJHPHQ paradigma çerçevesinde 

DUDQPDOÕGÕU��$QFDN�SD]DUODPDQÕQ�GLQDPLN�\DSÕVÕ,�SDUDGLJPDQÕQ�X]XQ�V�UHOL�ROPDVÕQD�
HQJHO� ROXúWXUGX÷X� JLEL� EXQGDQ� VRQUDGD� ROXúDFDN� \HQL� JHOLúPHOHUH� GH� ND\QDNOÕN�
eWWL÷LQLQ� GH� G�ú�Q�OPHVL� JHUHNLU (Houston, 1986: 81-87). $úD÷ÕGDNL� WDEORda 

pazarlamada \DúDQDQ�SDUDGLJPLN�GH÷LúLP�J|VWHULOPHNWHGLU 
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Tablo 1.4�3D]DUODPDQÕQ�6RQ����<ÕOOÕN�(YULPLQH�%D÷OÕ�3DUDGLJPLN�'H÷LúLPL 
  
    
2GDNOÕOÕN�� 
 

 

 

Kaynak: Papatya, Papatya, 2003: 28. 
 
 
 

 
  Zaman 

 
 
     Ölçüt 

 
1960’lar 
����¶OHULQ�EDúÕ 

 
1970’ler 
����¶OHULQ�EDúÕ 

 
1980’ler 
����¶ODUÕQ�EDúÕ 

 
1990’lar 
����¶OHULQ�EDúÕ 

$QOD\Õú� Ne üretirsem 
VDWDUÕP 

Ne üretirsem 
üreteyim onu 
VWDUÕP��\HWHU�NL�
VDWPD\Õ�EHFHUH\LP 

ø\L�ELU�PDO�
üretirsem kendini 
satar 

0�úWHUL�QH\L�
üretmemi isterse onu 
�UHWLU�VDWDUÕP 

øúOHWPH�P�úWHUL�
LOLúNLVL 

0�úWHUL�LOH�
LOLúNLOHUGH 
LúOHWPH�N|NWHQ�
belirleyicidir. 

Daha önceden  
EHOLUOHQPLú 
JUXSODUÕ�LNQD�
etmek 

Bireysel olarak  
P�úWHULOHUH�\DSÕODQ�
LúOHPOHU�YH�
DOÕúYHULú�YDU� 

Bireysel olarak 
P�úWHUL\OH�ELU�\DúDP 
ER\X�NXUXODQ�ED÷� 

0�úWHUL�URO�� 0�úWHULQLQ�URO��|QFHGHQ�EHOLUOHQPLú��0�úWHUL�SDVLI�DOÕFÕ�NRQXPXQGD� 

Yöneticinin zihniyeti 0�úWHUL��U�Q�� 
almak zorunda 
RODQ�DNW|UOHúPLú�
bir faktördür 

0�úWHUL�LVWDWLVWLNL�
bir rakam gibi 
GH÷HUOHQGLULOLU��
KHGHI�P�úWHUL�
JUXSODUÕ�LúOHWPH�
WDUDIÕQGDQ�|QFHGHQ 
EHOLUOHQPLúWLU� 

0�úWHUL�KDOD� 
%LU�LúOHPLQ�
parçaVÕ��LVWDWLVWLNL�
bir 
rakam olarak 
EDNÕOÕ\RU� 

0�úWHUL�LQVDQ�RODUDN�
GH÷HU�ND]DQÕ\RU�
J�YHQ�YH�LOLúNLOHULQ�
JHOLúWLULOPHVL�|QH�
oÕNÕ\RU� 

øúOHWPH�P�úWHUL\OH�
HWNLOHúLPL���U�Q�YH���
hizmetlerin 
JHOLúWLULOPHVL� 

0�úWHUL�
HWNLOHúLPL�HQ�D]�
G�]H\GH�ROPDVÕ�
nedeniyle 
LúOHWPe sadece 
ürünü üretir, 
satar, geri 
bildirim almaz 
  

Geleneksel 
pazarlama 
DUDúWÕUPD�
yöntemleri ve 
pazar analizleriyle 
P�úWHULQLQ�QDE]Õ�
tutulur. Ancak, 
ürün ve 
hizmetlerin  
bildirilmesinde 
P�úWHUL�JHUL�
bildiriminden 
DVOÕQGD�SHN�GH�
\DUDUODQÕOPD]� 

ùLND\HW�PDVDODUÕ��
oD÷UÕ�PHUNH]LOHUL�
sayesinde 
P�úWHUL\H�VDWÕú�
yapmaktan, 
P�úWHUL\H�KL]PHW�
YHUPH\H�GR÷UX�ELU�
\|QHOLú�YDU� 

0�úWHUL\L�GDKD�L\L�
anlamaya yönelik bir 
tutum sergileniyor. 
W�NHWLFLOHU�\DNÕQGDQ�
L]OHQL\RU��P�úWHULOHU�
derinlemesine analiz 
ediliyor. 

0�úWHUL\OH�LOHWLúLPLQ�
WHPHOOHUL�YH�LOHWLúLP�
süreci  

Her zaman tek 
\|QO��ELU�LOHWLúLP�
|Q�SODQGDGÕU 

Daha önceden  
EHOLUOHQPLú�P�úWHUL�
JUXSODUÕQD�
XODúÕOPDVÕ�
hedeflenir. Tek 
\|QO��LOHWLúLP�
YDUGÕU� 

9HUL�WDEDQÕQD�
GD\DOÕ�SD]DUODPD�
\D\JÕQODúÕ\RU�oLIW�
\|QO��LOHWLúLP�
EDúOÕ\RU 

øOLúNLVHO�SD]DUODPD\D�
geçildi iki yönlü 
LOHWLúLP�V|]�NRQXVX 

   Üretim/Ürün                   6DWÕú���������������������������3D]DU��������������        �0�úWHUL 

                        3DVLI�ELU�VH\LUFL�RODUDN�P�úWHUL� 
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������3D]DUODPDQÕQ�6�UHNOLOL÷L�*HoHUOL÷L��<HWHUVL]OL÷LQ�$UWDQ�(WNLVL 
3D]DUODPDQÕQ� WHPHO� RODUDN� VDQD\L� GHYULPL� LOH� NHQGL� PHúUX� ]HPLQLQL�

ROXúWXUPD, koruma vH�JHOLúWLUPH�LVWH÷L��JHOLúHQ�WHNQRORMLOHUOH de�NHQGLQL�J|VWHUPH÷H�
EDúODPÕúWÕU�� 'H÷LúHQ� YH� JHOLúHQ� \DSÕ� SD]DUODPD� V�UHFLQL� YH� W�NHWLP� DQOD\ÕúÕQÕ� da 

GH÷LúWLUHUHN� �UHWLOHQ ürün� YH�YH\D� KL]PHWOHULQ� �UHWLPGHQ� ]L\DGH� W�NHWLP� DODQÕQD�
\|QHOPH\H�EDúODPDVÕ�EXJ�Q�SD]DUODPDQÕQ�JHOGL÷L�VRQ�QRNWDGÕU� 

hUHWLOHQ� �U�QOHULQ�� ³KD\DO� YH� VLPJHOHUOH´� P�úWHULOHU� LoLQ� IDUNOÕ� GH÷HUOHU�
\DUDWPDVÕ�EXQODUÕQ�P�úWHULOHUL�EDúWDQ�oÕNDUPD�QRNWDVÕQGD�WDWPLQ�YH�VWDW��NRúXOODUÕQÕQ�
DUDQPDVÕ�� EXQD� ED÷OÕ� RODUDN� L]OHGLNOHUL� IDUNOÕ� WDWPLQ� \ROODUÕ� �]erinde sosyolojik 

WHPHOOHULQ� EXOXQPDVÕ� SD]DUODPDQÕQ�kendine \HQL� ELU� ]HPLQ�DUDPDVÕ� oDEDODUÕ� içinde 

G�ú�Q�OHELOLU�� %X� ED÷ODPGD� SD]DUODPDQÕQ� sadece ³W�NHWLP� RGDNOÕ´� G�ú�Q�OPHVL�
SD]DUODPD�\DSÕVÕ�LoLQ�ELU�\HWHUVL]OLN�DODQÕ�\DUDWPDNWDGÕU��)HDWKHUVWRQH������� 36-50). 

$\UÕFD� PRGHUQOHúPH\OH� EHUDEHU� P�úWHULOHUH� \|QHOLN� \HQL� ³W�NHWLP�
NDWHGUDOOHUL´QLQ� ROXúWXUXOPDVÕ� YH� W�NHWLPLQ� GHQHWOHQPHVL� QRNWDVÕQGD�� E�\�OHPH� YH�
E�\�Q�Q� ER]XOPDVÕ� HNVHQLQGH� W�NHWLP� NDWHGUDOOHUL� RODUDN� ROXúWXUXODQ� \HUOHUGH�
W�NHWLFLQLQ�V|P�U�OPHVL�G�ú�QFHVL�KDNLP�ROPD\D�EDúODPÕúWÕU��5LW]HU��2000: 79). 

PD]DUODPDQÕQ�V�UHNOL�NHQGLQH�\HQL� DODQODU� DUDPDVÕ��EXOPDVÕ�YH�JHOLúPHVL�GH�
W�P�XQVXUODUÕ\OD�\HQLGHQ�ROXúPDVÕ�PHYFXW�SD]DUODPD�VWDW�V��YH�SDUDGLJPDVÕ içinde 

KHP� oRN� ]RU� KHP� GH� RODQDNVÕ]OÕ÷Õ� ELU� oHOLúNL� GR÷XUPDNWDGÕU�� $QFDN� \HQL� DODQODU�
DUDPDQÕQ� ³JLULúLPFLOLN� G�ú�QFHVL´� RODUDN� G�ú�Q�OPHVL�� PHYFXW� � SD]DUODPD�
SDUDGLJPDVÕQÕQ� \HQLGHQ� LQúD� HGLOPHVLne� YH� NHúIHGLOPHVLQH� LPNDQ� YHUPHNWHGLU�
(Brown, 1993: 19-34).  

0RGHUQLVW� DQOD\ÕúOD� ED÷ODQWÕOÕ� SD]DUODPD� SDUDGLJPDVÕQÕQ� GH÷LúHQ� NRúXOODUÕQ�
etkisiyle  kendine yeni alanlar belirlemekte vH�EX�DODQODUÕQ�|QHP�ND]DQPDVÕ�JHOLúHQ�
PRGHUQLVW� SD]DUODPD� DQOD\ÕúÕQÕQ� WHN� EDúÕQD� \HWHUOL� ROPDGÕ÷Õ� WDUWÕúPDVÕQÕ� J�QGHPH�
JHWLUPLúWLU�� %|\OHVL� ELU� RUWDPGD� PRGHUQLVW� SD]DUODPD� DQOD\ÕúÕQÕ� NRUXPDN� ve 

sürdürmek hem çok zor hHP� GH� ]DKPHWOL� ELU� X÷UDú� ROPDNWDGÕU�� %X� WDUWÕúPDODU� úX�
QRNWDODUGD�WRSODQPDNWDGÕU� �2GDEDúÕ� 1999: 123-�����)ÕUDW�YH�GL÷HUOHUL������� 40-56; 

)ÕUDW�YH�9HQNDWHVK������� 229-239; VenkaWHVK�YH�GL÷HUOHUL������� 220-222; $\UÕFD�
Bkz.�)ÕUDt, 1992: 79-80). 

- 0RGHUQL]PGH� ELUH\� YH� WRSOXP� |]HOOLNOH� ELOLP�� DNÕOFÕOÕN� YH� WHNQRORML�
WDUDIÕQGDQ�\|QOHQGLULOLU��<HQL�ROXúXPGD�LVH�oHYUHPL]GH�J|UG�÷�P�]�úH\OHULQ�
ELOLP� YH� WHNQRORMLQLQ� GH÷LO�� D\QÕ� ]DPDQGD� N�OW�U�Q GH� �U�Q�� ROGX÷X� LOHUL�
sürülür. 
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- Modernizmin maGGL� JHOLúPH� � LOH� YDDW� HWWL÷L� G�]HQ� JHUoHNOHúPHPLúWLU�� gWH��
\DQGDQ� \HQL� G�]HQ� P�úWHUL� DNÕO�WHNQRORML� EDVNÕVÕQGDQ� NXUWXODUDN�
|]J�UOHúWLUPH\L�|QHUPHNWHGLU�� 

- 0RGHUQL]P�� G�Q\D\Õ� EDVLW� ELU� ELoLPGH� LNL\H� D\ÕUDUDN� JUXSODQGÕUPDODUD�
LQGLUJHU�� g]QH�REMH�� NDGÕQ�HUNHN�� �UHWLFL�W�NHWLFL�� N�OW�U�GR÷D� JLEL�� %XQD�
NDUúÕQ� \HQL�ROXúDQ�G�]HQ�NÕVPL�JHUoHNOHULQ� NDEXOOHQGLULOPHVLQGHNL�EDúDUÕVÕ]�
tarihi gayretler olarak kabul eder.  

- 0RGHUQL]P� W�NHWLFL� KDNNÕQGD� �o� |QHPOL� J|U�ú� |QH� V�UPHNWHGLU�� %XQODUGDQ�
birincisi, tüketiciyi üreticinLQ� ]ÕW� NRQXPXQGD� HOH� DOÕU�� hUHWLFL� GH÷HU� \DUDWÕU��
W�NHWLFL�LVH�EXQX�W�NHWLU��\RN�HGHU��øNLQFL�J|U�ú��W�NHWLFL\L�PHWD�KDOLQGH�J|U�U�
YH� HOH� DOÕU�� 6RQ� RODUDN� PRGHUQL]P� EXQODUD� ]ÕW� RODFDN� ELoLPGH� W�NHWLFL\L�
HJHPHQ� RODUDN� J|UPHNWHGLU�� %XJ�QN�� DQOD\ÕúWD� LVH�� W�NHWLP� �UHWLPOH� D\QÕ�
G�]H\GH�YH�W�NHWLPL�GH�GH÷HU�\DUDWDQ�ELU�IDDOL\HW�RODUDN�J|U�U� 

������3DUDGRNVODUÕQ�<�NVHOLúL�YH�*HOLúHQ Pazarlama 

³3D]DUODPDQÕQ� \�NVHOLúL� ����¶OHUGHQ� EX� \DQD� GH÷LúLN� ER\XWODUGD� NHQGLQL�
J|VWHUPLú�� NDK� KD\DO-JHUoHN� DUDVÕQGD� 'LVQH\ODQG¶GD�� NDK� ELU� WHOHYL]\RQ� EDúÕQGD�
GH÷LúLN� N�OW�UOHU� DUDVÕQGD� W�NHWLFL\L� GRODúWÕUPD� YH� W�NHWLFLQLQ� SDUoDODQPÕú� \DúDP�
GHQH\LPOHULQL� VD÷OD\DFD÷Õ� DOÕú� YHULú� PHUNH]OHUL� LOH� \DúDQPÕúWÕU�� %X� X\JXODPD�
G�]H\LQGH� SD]DUODPD� ³|O�PF�O´� RODUDN� J|U�O�UNHQ�� \DSÕOPDVÕ� JHUHNHQ� SDzarlama 

SODQODPDODUÕ� J�Q�Q� ELOJL� YH� JHUoHNOHULQGHQ� oRN� PLWRORML\OH� LOLúNLOHQGLULOPH\H�
oDOÕúÕOPÕúWÕU (Papatya ve Papatya, 2003: 32-33). 

'DKD� GD� LOHUL� JLGLOHUHN� \DúDQÕODQ� SD]DUODPDQÕQ� VRQX� RODUDN� QLWHOHQPHVL, 
SD]DUODPDQÕQ� \HQL� �U�QOHU� YH� \HQL� DODQODU� \DUDWDUak kendini yeniden ifade etme 

oDEDODUÕ�RODUDN�GD��SDWDWHV�FLSVOHUL�YH�GHRGRUDQWODUOD�NHQGLQH�\HQL�JHUoHNOLN�DODQODUÕ�
\DUDWPD\D� oDOÕúPDVÕ� RODUDN� J|U�OPHNWHGLU� �=\PDQ�� ������ ���-251; Barabba, 2000: 

47). 

     2.1.4�3D]DUODPDQÕQ�<HQL� ve 'R÷UX�=HPLQ�$UD\ÕúODUÕ 
����¶OHUH� NDGDU� SD]DUODPD�SDUDGLJPDVÕQÕQ� NHQGLQL� \HQL� YH� GR÷UX�ELU� ]HPLQ�

�]HULQH�LQúD�VRUXQX�DVOÕQGD�PRGHUQLVW�DQOD\ÕúD�ED÷OÕ�RODUDN�RUWD\D�oÕNDQ�VRUXQODU�YH�
HOHúWLULOHULQ�KÕ]ODQDUDN�DUWPDVÕ�SD]DUODPDQÕQ�\HQL�YH�GR÷UX�ELU�]HPLQ�DUDPD�V�UHFLQH�
KÕ]�ND]DQGÕUPÕúWÕU�� 

����¶OHUGH�YH�����¶ODUGD� LúOHWPHFLOLN�DQOD\ÕúÕQÕQ�]HQJLQOHúPHVLQH�QH�GHUHFH�
NDWNÕVÕQÕQ�ROGX÷X�DUDúWÕUÕOPDPÕú�VDGHFH�P�úWHUL\H�RGDNODQPÕú�SD]DUODPD�JHUoHNWHQ�
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ELU�IDUNOÕOÕN�\DUDWWÕ�PÕ�\RNVD�JHOLúPHQLQ�\DQÕQGD�\HU�DODQ�ELU�XQVXU�PX\GX"�6RUXVXQD�
cevap�DUDPD\D�oDOÕúÕOPÕúWÕU�� 

$QFDN� ����� \ÕOÕQGD�*HQHUDO� (OHNtrik’� ³LOHUL� ELU� SD]DUODPD� ILNUL´� LODQ� HWPLú�
E|\OHFH�SD]DUODPD��UHWLPLQ�VRQXQGD�GH÷LO��EDúÕQGD�ve hatta üretimden önce ve her 

LúLQ� SD]DUODPD\OD� � E�W�QOHúPHVL� G�ú�QFHVL� KDNLP� ELU� DQOD\Õú� KDOLQH� JHOPLúWir 
(Barabba, 2000: 42). 

3D]DUODPD�IHOVHIHVL�YH�SUDWL÷L��LNL�\|QGH�NHQGLQL�J|VWHULU��øON�\|Q��SD]DUODPD�
DQOD\ÕúÕ�LúOHWPHQLQ�WHPHO�LúOHYLGLU�YH�P�úWHULOHULQ�LVWHN�YH�LKWL\DoODUÕQD�\|Q�YHUHQ�ELU�
DQOD\ÕúWD�ROPDOÕGÕU��øNLQFL�\|Q�LVH��P�úWHULOHULQ�LKWL\DoODUÕQD�yön verebilmek içinde, 

\HQLOLNoL��\DUDWÕFÕ�YH�GH÷HU�\DUDWDFDN��U�Q�YH�KL]PHWOHUH�JLULúLPFL�ELU�EDNÕú�DoÕVÕ\OD�
\DNODúPDVÕ�JHUHNWL÷LGLU����6DFKV�YH�%HQVRQ� 1978: 68-74). 

M�úWHULOHU,� LúOHWPH� YH� SD]DUODPD� V�UHFLQGH� NL� GL÷HU� NLúLOHU� DUDVÕQGD�
kurulun/kurulacak oODQ�LOLúNLOHU�D÷ÕQGD��LúOHWPH�LoLQ�HQ�GH÷HUOL�YDUOÕN�RODUDN�\HQLGHQ�
DQODP� ND]DQPÕú� YH� SD]DUODPDQÕQ� RGDN� QRNWDVÕQÕ� WHPVLO� HGHU� KDOH� JHOPLúWLU�
(Grönroos, 1994a: 4-20; Grönroos, 1994b: 347-360; Gummesson, 1998: 242-243). 

$\UÕFD�P�úWHULOHUOH�NXUXOPXú�RODQ�LOLúNLOHU�VD\HVLQGH�UDNLS�LúOHWPHOHUGHQ�GDKD�
IDUNOÕ� YH� KÕ]OÕ� RODUDN�P�úWHULOHULQ� LKWL\DoODUÕQÕ� NDUúÕODPD�� P�úWHULOHU� düzeyinde bir 

KRúQXWOXN� \DUDWDUDN� LúOHWPHOHUH� UHNDEHW� \DUÕúÕQGD� ELU� DYDQWDM� VD÷ODU� �3LQH� ,,� YH�
GL÷HUOHUL����������-106). 

Bugün DGÕQÕ� belirtmekte ]RUODQGÕ÷ÕPÕ]� SD]DUODPDQÕQ, “Postmodern” olarak 

LIDGH� HGLOPHVL� YH� SD]DUODPD� \|QHWLFLOHULQLQ�P�úWHULOHU� LoLQ� RODQÕQ� |WHVLQGH� \HQL� YH�
GH÷HU�\DUDWDFDN��U�Q�YH�KL]PHWOHU�RUWD\D�NR\DUDN�RQODUÕ�WDWPLQ�HWPH\H�oDOÕúPDNWDGÕU�
�2GDEDúÕ������� 51-58). Bunun içinde; �2GDEDúÕ������� 3-6). 

- 3D]DUÕQ� YH� P�úWHULQLQ� N�o�N� SDUoDODUD� D\UÕODUDN� GDKD� ID]OD� SD]DUD� KDNLP�
olma, 

- (÷OHQFH� SDUNODUÕQÕQ� G�úVHO� G�Q\DVÕQÕ� JHUoH÷H� G|Q�úW�UPHN� YH� E|\OHFH�
W�NHWLFLOHULQ�NDEXO�GHUHFHVLQL�DUWÕUPD� 

- =DPDQ� YH�PHNDQÕQ� JLGHUHN� VÕNÕúWÕ÷Õ� ELU� G|QHPGH�� JHoPLúH� G|Q�N� ELU� EDNÕú�
DoÕVÕ�VD÷ODPD�EXQX�\DSDUNHQ�GH�UHG�HGLFL�GH÷LO��NDEXO�HGLFL�ROPDN� 
%X� \DúDQDQ� JHOLúPHOHU� ÕúÕ÷ÕQGD� \HQL� SD]DUODPD� SDUDGLJPDVÕ�� P�úWHUL\H�

RGDNODQPD��RQODUOD�X]XQ�YDGHGH�YH�NDOÕFÕ�LOLúNLOHU�JHOLúWLUHUHN�LúOHWPH�LOH�P�úWHULQLQ�
E�W�QOHúPHVLQL�VD÷ODPDN�JHUHNPHNWHGLU���<�NVHO������� 26). 
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2.2 *�Q�P�]GHQ�*HOHFH÷H�3D]DUODPD��*LULúLPFL�3D]DUODPD 

6RQ�RQ�\ÕO�LoHULVLQGH�pazarlama ile JLULúLPFLOLN�DUDVÕQGDNL�LOLúNL\L�DoÕNODPD\D 

\|QHOLN� oDOÕúPDODU� E�\�N� ELU� DUWÕú� J|VWHUPLúWLU (Carson ve Coviello, 1996: 51-52). 

d�QN�� IÕUVDW� WDQÕPODPD� YH� GH÷LúLP� LNL� DODQÕQ� RUWDN� QRNWDVÕQÕ� ROXúWXUPDNWDGÕU��
GLULúLPFL� SD]DUODPD� oHYUHGHNL� IÕUVDWODUÕ� WDQÕPODPD\Õ� YH� LúOHWPH� ND\QDNODUÕQÕ� HWNLOL�
ELU�úHNLOGH�NXOODQPD\Õ�LIDGH�HGHU��� 

*LULúLPFL� SD]DUODPD� GR÷DVÕQGD� GH÷LúLP� RGDNOÕOÕN�� IÕUVDWoÕOÕN� YH� LúOHWPH�
yönetiminin yenLOLNoL� EDNÕú� DoÕVÕQÕ� EDUÕQGÕUÕU� (Papatya, 2006: 45-59; Shaw, 2004: 

194-205).� %X� DODQGD� GH÷LúLN� konferans, sempozyum ve dergilerde� JLULúLPFL�
pazarlamayla ilgili�oDOÕúPDODU�\DSÕOPÕúWÕU�� 

%X�DODQGD�GLNNDWH�GH÷HU�LON�VHPSR]\XP������\ÕOÕQGD�University of Illinois’de 

G�]HQOHQPLúWLU.<DSÕODQ� EX� VHPSR]\XPGD� N�o�N� LúOHWPHOHUGH� JLULúLPFLOLN�
G�ú�QFHVLQLQ� YH� HWNLOL� SD]DUODPDQÕQ� QDVÕO� \DSÕODFD÷Õ� WDUWÕúÕOPÕú� ROXS� E�\�N�
LúOHWPHOHUOH�JLULúLOHQ�RUWDNOÕNODUGD�WHPHO�IDUNOÕOÕNODU��]HULQGH�GXUXOPXúWXU�(Morris ve 

GL÷HUOHUL������� 1-41). 

$\UÕFD� ����� \ÕOÕQGD� $PHULFDQ� 0DUNHWLQJ� $VVRFLDWLRQ� �$0$�� WDUDIÕQGDQ��
SD]DUODPD� YH� JLULúLPFLOLN� DUDúWÕUPD� VHPSR]\XPX� G�]HQOHQPLúWLU�� <LQH� \DSÕODQ� EX�
VHPSR]\XPGD�SD]DUODPD�LOH�JLULúLPFLOL÷LQ�R�NDGDU�LNL�D\UÕ�DODQ�JLEL�J|U�OG�÷���DPD�
DVOÕQGD� LNL�NRQXQXQ�ELUELUL\OH�ED÷ODQWÕOÕ� ROGX÷X�o�QN��HWNLOL�SD]DUODPD�\DSDELOPHN�
LoLQ� HWNLOL� JLULúLPFLOLN� YH� \HQLOLN� \DSPDNWDQ� JHoWL÷L� DQODúÕOPÕúWÕU�� ����� \ÕOÕQGD� GD�
øQJLOWHUH¶GH� NRQX\OD� LOJLOL� ELU� NRQIHUDQV� G�]HQOHQPLú� YH pazarlama disiplini içinde 

RUWD\D� oÕNDQ� |]HO� NRQXODUÕ� DUDúWÕUPDN� YH� LQFHOHPHN� �]HUH Special Interest Group 

�6,*��NXUXOPXúWXU��6WRNHV������� 47-54). 

3D]DUODPD�YH�JLULúLPFLOLN�DUDVÕQGDNL�LOLúNL�NRQXVXQGD�\DSÕODQ�DUDúWÕUPDODU�LNL�
JUXS� DOWÕQGD� WRSODQDELOLU�� ølk grubD� JLUHQ� DUDúWÕUPDODU� JLULúLPFLOLN� YH� N�o�N�
LúOHWPHOHUGH� SD]DUODPDQÕQ� URO�Q�� LQFHOH\HQ� DUDúWÕUPDODUGÕU�� øNLQFL� JUXEX� ROXúWXUDQ�
DUDúWÕUPDODU� LVH�� JLULúLPFLOLN� V�UHFL� LOH� SD]DUODPD� DUDVÕQGDNL� SDUDOHOOLNOHULQ�
EHOLUOHQPHVL� YH� JLULúLPFL� G�ú�QFH� WDU]ÕQÕQ� SD]DUODPa stratejileri ve taktiklerine 

X\JXODQPDVÕ�NRQXVXQD�\|QHOPLúWLU��.RoDN������� 48). 

7�UNoH� SD]DUODPD� OLWHUDW�U�� LQFHOHQGL÷LQGH� JLULúLPFLOLN� YH� SD]DUODPD�
NDYUDPODUÕ� �]HULQGH� \HWHULQFH� GXUXOPD\DQ� ELU� DODQ� RODUDN� J|U�OPHNWHGLU� Buradan 

hareketle, ülkemiz üniveUVLWHOHULQLQ�LOJLOL�IDN�OWHOHULQGH��SD]DUODPD�GHUV�NLWDEÕ�RODUak 

okutulmakta olan kaynaklarda (hQHU� YH� GL÷HUOHUL� 1992; Aytug, 1997; Tek, 1999; 

&HPDOFÕODU�� ������0XFXN�� ������ <�NVHOHQ�� ������ øVODPR÷OX�� ������0XFXN�� ������
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7RNRO��������$OWXQÕúÕN�YH�GL÷HUOHUL��������øVODPR÷OX��������dDEXN�YH�<D÷FÕ��������
<�NVHOHQ�� ������ (FHU� YH� &DQÕWH]�� ������.DUDIDNLR÷OX, 2005; Göksel ve Baytekin, 

2005) ürün JHOLúWLUPH� YH� EHQLPVHPH� V�UHFL� GÕúÕQGD� JLULúLPFLOLN� ER\XWXQD�
UDVWODQÕOPDPDNWDGÕU�  

gUQH÷LQ, Amerikan Marketing AssociatLRQ� �$0$�� WDUDIÕQGD� \DSÕODQ�
SD]DUODPD�WDQÕPÕQGD��³SD]DUODPD��NLúLVHO�YH�|UJ�WVHO�DPDoODUD�XODúPD\Õ�VD÷OD\DFDN�
GH÷LúLPL� VD÷ODPDN� �]HUH�� ILNLUOHULQ�� PDOODUÕQ� YH� KL]PHWOHULQ� JHOLúWLULOPHVL��
IL\DWODQGÕUÕOPDVÕ��WXWXQGXUXOPDVÕ�YH�GD÷ÕWÕPÕQD�LOLúNLQ�SODQODPD�YH�Xygulama süreci” 

úHNOLQGH� WDQÕPODQÕUNHQ� JLULúLPFLOLN� V�UHFLQH� \HU� YHULOPHPLúWLU� (Morris ve Levis, 

1995: 31-48). 

%HQ]HU� ELU� oDOÕúPDGD Hunt (1976), pazarlaPDQÕQ� IDDOL\HW� DODQÕQÕ� WDUWÕúPDN�
LoLQ� EHOLUOHGL÷L�� NDU� DPDoOÕ� VHNW|U�NDU� DPDFÕ� ROPD\DQ� VHNW|U�� PLNUR�PDNro ve 

ROXPOX�NXUDOFÕ� D\UÕPODUÕ\OD� HOGH� HWWL÷L� �� ��[�[��� SD]DUODPD� DODQÕQGD�� risk-alma, 

yenilik ve etkici gibi kavramlara de÷LQPHPLúWLU�(Hunt, 1976: 20-21). 

3D]DUODPD� LOH� JLULúLPFLOLN� DUDVÕQGDNL� LOLúNL,� oHYUHGHNL� GH÷LúLPOHULQ�
J|]OHPOHQHUHN�IÕUVDWODUÕQ�EHOLUOHQPHVL��EX�IÕUVDWODUD�XODúDELOPHN�LoLQ�ND\QDNODUÕQ�ELU�
DUD\D� JHWLULOPHVL�� VWUDWHMLOHULQ� VDSWDQPDVÕ� YH� \HQL� IDDOL\HWOHU� LOH� GH÷HU� \DUDWÕOPDVÕ�
YDUGÕU� �.RoDN�� ���������� $úD÷ÕGDNL� úHNLOGH� SD]DUODPD� LOH� JLULúLPFLOLN� DUDVÕQGDNL�
LOLúNL�J|VWHULOPHNWHGLU� 
 

ùHNLO�����3D]DUODPD�øOH�*LULúLPFLOLN�$UDVÕQGDNL�øOLúNL 
 

 

 

 

 

 

 

 

 

 

 
   Kaynak: Koçak, 2003:50. 
 

øo�YH�'Õú�<DWÕUÕPODUÕQ�*HWLULVL 
 

          Yeni Faaliyet 
��������)ÕUVDWODU 

       �øo�YH�'Õú�.D\QDN�%D÷ODQWÕVÕ 

)DDOL\HWOHUOH�'H÷HU�Yaratma     
               )ÕUVDW�$UD\ÕúÕ� 

.D\QDNODUÕQ�%LU�$UD\D�*HWLULOPHVL���      .D\QDNODUÕQ�%LU�$UD\D�*HWLULOPHVL�����������
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PD]DUODPD� YH� JLULúLPFLOLN� NDYUDPODUÕ� DUDVÕQGDNL� LOLúNL�� GH÷LúLP� RGDNOÕOÕN��
IÕUVDWoÕOÕN� YH� \HQLOLNçilik� ER\XWODUÕQGD� ROGX÷X� görülmektedir (Collinson ve Shaw, 

2001: 761-766). 

*LULúLPFL� SD]DUODPD� \HQL� IÕUVDW� DQOD\ÕúODUÕQÕ� WHVSLW� HGHUHN� KHGHI� SD]DU�
LKWL\DoODUÕQÕ� NDUúÕODPD\Õ� DPDo� HGLQPHNWHGLU�� %|\OHFH� LúOHWPH� NHQGL� oHYUHVLQGH�
PH\GDQD�JHOHQ�JHOHELOHFHN�GH÷LúLNOLNOHUL�KÕ]OD�IDUN�HGHUHN�DQÕQGD�WHSNL�YHULU��6LX�YH�
Kirby, 1998: 40-60). 

Pazarlama yöneticisi/yöneticilerinin�GÕú�oHYUH\L�HWNLOHPHN�YH�\|QHWPHN�RODQ�
HWNLFL� ELU� JLULúLP� RODUDN� J|UPHVL�� LúOHWPHQLQ� IDDOL\HWWH� EXOXQGX÷X� oHYUHGH� X\JXQ�
VWUDWHMLOHULQ� EHOLUOHQPHVL� YH� �U�Q�SD]DU� GXUXPXQX� \HQLGHQ� WDQÕPODPD\D� oDOÕúPDVÕ�
gerekmektedir��0RUULV�YH�GL÷HUOHUL������� 337-346; Hills, 1994:7). 

$VOÕQGD� EX� JHUHNOLOLN�� GH÷LúLP sürecinin,� SD]DUODPDQÕQ� mevcut GR÷DVÕQGDQ�
ND\QDNODQPDVÕGÕU. Pazarlama yöneticisinin görevi, KHP�LúOHWPHGHNL�GH÷LúLPL��KHP�GH�
oHYUHVHO�GH÷LúLPL�HQ�L\L�úHNLOGH�DQDOL]�HGHUHN�ROXúDQ�ROXúDFDN�IÕUVDWODUÕ�HQ�L\L�úHNLOGH�
GH÷HUOHQGLUPHNWLU��6LPPRQGV������� 479-500).   

YHQL� oHYUHVHO� úDUWODU� D\QÕ� ]DPDQGD� JLULúLPFL� SD]DUODPD� DQOD\ÕúÕQÕ� GD�
GH÷LúWLUmektedir. *LULúLPFL� SD]DUODPDQÕQ� WDQÕPÕ ise; GH÷HU� \DUDWPD�� ND\QDN�
dengelemesi ve risk yöQHWLPLQH�� \HQLOLNoL� \DNODúÕPÕ\OD� P�úWHULOHUL� oHNPH� YH\D�
korumak için LQLVL\DWLI�DODUDN�IÕUVDWODUÕQ�WDQÕPODQPDVÕ�YH�RQODUÕ�NXOODQPD\D�\|QHOLN�
uygulamaya geçilmesidir. %X� WDQÕP�P�úWHUL�oHNPH�YH\D�PHYFXW�P�úWHUL\L�NRUXPD� 
RQODU�LoLQ�V�UHNOL�RODUDN�GH÷HU�\DUDWma \ROODUÕQÕQ DUDúWÕUÕOPDVÕ�YH�GH÷HU�\DUDWPDN�LoLQ�
yeni kaynDNODUÕQ�EXOXQPDVÕQÕ�LIDGH�HWPHNWHGLU�� 

'L÷HU� ELU� LIDGH\OH�� JLULúLPFL� SD]DUODPDGD� P�úWHUL� � LoLQ� GH÷HU�� LúOHWPH� LoLQ�
ND\QDN�\DUDWPD�V|]�NRQXVXGXU��*LULúLPFL�SD]DUODPDGD;�L��PHYFXW��NRQWURO�DOWÕQGDNL 
ND\QDNODUD� \R÷XQODúPDNWDQ� oRN�� \HQL� � ND\QDN� DUD\ÕúÕQÕ� LoHUPHNWH�� LL�� �U�Q�SD]DU�
\HQLOL÷LQL�SD]DUODPDQÕQ�WHPHO�VRUXPOXOX÷X�DOWÕQGDGÕU�YH�LLL��DVÕO�KHGHI�V�UG�U�OHELOLr 
UHNDEHW� DYDQWDMÕ� VD÷ODPDNWÕU� �0RUULV� YH� GL÷HUOHUL�� ����� 5; Koçak, 2003: 53). 

*LULúLPFL� SD]DUODPD� YH� SD]DUODPD� \|QHWLPL� DUDVÕQGDNL� IDUNODUÕ� DúD÷ÕGDNL� WDEOR�
\DUGÕPÕ\OD�ú|\OH�|]HWOH\HELOLUL]� 
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            Tablo 1.5�*LULúLPFL�3D]DUODPD�YH�3D]DUODPD�<|QHWLPL�$UDVÕQGDNL�øOLúNL 
 

                                                       Pazarlama Y|QHWLPL�����������������������*LULúLPFL�3D]DUODPD� 
'D\DQDN�1RNWDVÕ 'H÷LúLPL�YH�SD]DU�NRQWURO�Q��

NROD\ODúWÕUPDN 

'H÷HU� \DUDWPD� \HQLOL÷L� LOH�
V�UG�U�OHELOLU�UHNDEHW�DYDQWDMÕ 

$QOD\Õú Pazarlama Pazarlamada tutku, gayret, inat ve 
\DUDWÕFÕOÕN 

Çevre 7DQÕQDQ��\HUOHúLN�YH�E�\�N�|Oo�GH�GXUD÷DQ�
Pazar 

<HQL� ROXúDQ� YH� GXUD÷DQ� ROPD\DQ�
pazar 

3D]DUODPDFÕQÕQ�
Rolü 

3D]DUODPD�NDUPDVÕQÕQ�NRRUGLQDV\RQX øo�YH�GÕú�GH÷LúLPGH�HWNLOL�ROPD 

3D]DU�<DNODúÕPÕ <HQLOLNOHUOH�PHYFXW�SD]DU� NRúXOODUÕQD� WHSNL�
ROXúWXUPD�YH�X\XP�VD÷ODPD 

øQLVL\DWif alma, dinamik yeniliklere 
P�úWHULOHUL�\|QOHQGLUHQ 

0�úWHUL�øKWL\DoODUÕ $QODúÕOÕU�� DUDúWÕUPDODU� LOH� EHOLUOHQHELOLU��
YDUVD\ÕODELOLU 

$QODúÕOPD]��NHúIHGLOLU 

5LVN�%DNÕú�$oÕVÕ Pazarlama faaliyetlerinde riskin en 
D]ODúWÕUÕOPDVÕ 

3D]DUODPD� KHVDSODQPÕú� ULVNL alma 
DUDFÕGÕU��ULVNL�D]DOWÕFÕ��LGDUH�HGLFL�YH�
SD\ODúÕFÕ�\ROODU�EXOPD 

Kaynak Yönetimi .ÕWOÕN�PDQWÕ÷Õ� LOH�PHYFXW�ND\QDNODUÕQ�HWNLQ�
NXOODQÕPÕ 

0HYFXW� ND\QDNODUD� RGDNODQÕOPD]��
yeni kaynak bulma veya 
EDúNDODUÕQÕQ�ND\QDNODUÕQÕ�NXOODQPD 

Yeni Ürün ve 

Hizmet  

*HOLúWLrme 

$UDúWÕUPD� YH� JHOLúWLUPH� YH� GL÷HU� WHNQLN�
E|O�POHUH� �U�Q�KL]PHW� JHOLúWLUPHGH� GHVWHN�
olmak 

Pazarlama, yenilikçilik için en 
uygun yerdir. 

0�úWHULQLQ�5RO� +DEHU�DOPD�YH�JHULELOGLULP�ND\QD÷Õ øúOHWPHQLQ� SD]DUODPD� NDUDU�
V�UHFLQGH�DNWLI�NDWÕOÕPFÕ 

Kaynak:  Morris, Schindehutte ve Laforge, 2002: 6. 

2.2.1 '�ú�QFH�<DSÕVÕ�Ye Dinamikleri  

<DúDQDQ� GH÷LúLPOHU� LúOHWPHOHULQ�� oHYUH\L� HWNLFL� ELU� úHNLOGH� \HQLGHQ�
\RUXPODPDVÕQD�]HPLQ�KD]ÕUODU�YH� �ROXúDQ�bu�GLQDPLN�\DSÕ�LúOHWPHOHUH�\HQL�IÕUVDWODU�
\DUDWÕU� (Bateman ve Crant, 1993: 103-118). øúOHWPHOHULQ� LoLQGH� EXOXQGXNODUÕ�
NDUPDúÕN� YH� EHOLUVL]� RUWDP� SD]DU� YH�YH\D� SD]DUODPD� GDYUDQÕúODUÕQÕ� GD� HWNLOHPHNWH��
GH÷LúWLUPHNWH�YH�G|Q�úW�UPHNWHGLU�� 

+Õ]OD�GH÷LúHQ�GLQDPLN�oHYUH��\HQL�J�oOHU�YH�EDVNÕODU�ROXúWXUPDNWD�YH�EXQXQ�
VRQXFXQGD� LúOHWPHOHU�� GH÷LúHQ� YH� V�UHNOL� JHOLúHQ� GÕú� oHYUHGH� JLULúLPFLOLN�
faaliyetlerini daha etkili yerinH� JHWLUHUHN� VLVWHPH� X\XP� VD÷OD\DUDN� YDUOÕNODUÕQÕ��
sürdürmektedirler.  

$úD÷ÕGDNL� úHNLOGH� J|U�OG�÷�� JLEL�� GLQDPLN�� NDUPDúÕN rekabet çevresinde 

faaliyet gösterme,� LúOHWPHOHUL� IÕUVDW� YH� WHKGLWOHUOH� NDUúÕ� NDUúÕ\D� JHWLUPHNWHGLU��
6WUDWHMLN� X\DQÕNOÕ÷D� YH� V�UHNOL� |÷UHQPH\H� VDKLS� RODQ�� WHKGLWOHUL� YH� D\QÕ� ]DPDQGD�
IÕUVDWODUÕ� IDUk� HGHUHN� JLULúLPFLOLN� IDDOL\HWL\OH� IÕUVDWlara ve tehditlere tepki verirler 

(Thomson, 1999:179-196.) 
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        ùHNLO�����'H÷LúHQ�dHYUHQLQ�*LULúLPVHO�'�ú�QFH\H�(WNLVL 

 

 
 
 
 
 
 
 
 
<DUDWÕFÕOÕN�YH� 
sürdürülebilir rekabet 
DYDQWDMÕ 
                                         Tepki                                                         6WUDWHMLN�8\DQÕNOÕN��g÷renme 
 
 
 
 
Kaynak:. Thomson, 1999: 28�¶GHQ�X\DUODQPÕúWÕU� 

           2.2.1.1 '�ú�QFH�<DSÕVÕ 
*LULúLPFLOLN� G�ú�QFHVLQL� EHOLUOH\HQ� oHYUHVHO� HWPHQOHULQ� GH÷LúPHVL��

NDUPDúÕNOÕN� YH� EHOLUVL]OL÷LQ� DUWPDVÕ� LúOHWPHOHU� DUDVÕQGDNL� UHNDEHWLQ� QLWHOL÷LQLQ� GH�
GH÷LúPHVLQH�QHGHQ�ROPXúWXU (Morris ve Sexton, 1996: 5-13).  

            2.2.1.1.1 3D]DUÕQ�'H÷LúHQ�<DSÕVÕ 
  øúOHWPHnin çevresi WRSOXPVDO� YH� HNRQRPLN� J�oOHUL� GH� NDSVD\DFDN� úHNLOGH�
ROPDVÕQD� UD÷PHQ�� LúOHWPHQLQ� oHYUHVLQLQ� NLOLW� \|Q��� UHNDEHW� HWWL÷L� SD]DU� YH�YH\D 

SD]DUODUGÕU� Bu pazarlardaki� GH÷LúPH� LúOHWPHOHUL� GH� HWNLOHPHNWH� \HQL� \DSÕ\D� X\JXQ�
RODFDN� úHNLOGH� G|Q�ú�PH� X÷UDWPDNWDGÕr. Buradaki, DVÕO� |QHPOL� RODQ�� LúOHWPHOHULQ�
EXQODUOD� EDú� HGHELOPH� EHFHULOHULGLU�� 3D]DU� LoLQGHNL� UDNLSOHULQ� VD\ÕVÕ�� J�F�� YH�
gelecekte neler yapabilecekleri SD]DUGDNL� EDúDUÕ\Õ� EHOLUOH\HQ� |QHPOL� IDNW|UOHUGLU�
(Porter, 2000: 3-5). 

3D]DU� LoLQGHNL�KHU�ELU�R\XQFXQXQ�JLULúLPVHO�\HWHQHNOHUL�YH�EXQODUÕ�NXOODQPD�
becerisi GL÷HU�LúOHWPHOHUL�GDKD�IDUNOÕ�DODQODUD�YH��U�Q�SD]DU�NRPSR]LV\RQODUÕQD�GR÷UX�
yöneltmektedir. BuQXQ� LoLQ� LúOHWPHOHULQ� SD]DUÕ� \HQLGHQ� NHúIHWPHOHUL�� JHUHNOL�
DWÕOÕPODUÕ� \DSPDODUÕ� YH� LúOHWPH� VWUDWHMLOHULQL� \HQLGHQ� ROXúWXUPDODUÕ� JHUHNPHNWHGLU�
(Porter, 1991: 95-117). 

�'LQDPLN��NDUPDúÕN�UHNDEHW����
çevresinde faaliyet 

*LULúLPVHO�
Faaliyet  

)ÕUVDW Tehditler Sonuç 

Tehditleri Fark Etme 

)ÕUVDWODUÕ�)DUN�(WPH 
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           2.2.1.1.2 6WUDWHMLN�'�ú�QFH 

6WUDWHMLN� G�ú�QFH�� LúOHWPHOHU� LoLQ� \HQL� DoÕOÕPODU� YH� \HQL� DUD\ÕúODUÕQ� WHPHO�
ROPDVÕ�JHUHNWL÷LQL� LIDGH�HGHQ�YH�JHoPLúWHQ�JHOHFH÷H�X]DQDQ� �|QHPOL�\HWHQHNOHUGHQ�
birL�RODUDN�NDUúÕPÕ]D�oÕNPDNWDGÕU��3DSDW\D������� 11). 

øúOHWPHOHULQ� JLULúLPVHO� G�ú�QFHVL� YH�EXQD�ED÷OÕ� JHOLúHQ� JLULúLPFL�SD]DUODPD��
LON�EDNÕúWD�LúOHWPenin içsel çevresiyle ilgili görünmHVLQH�UD÷PHQ��GÕúVDO�oHYUH�YH� Lo 
ND\QDNODU� YH� \HWHQHNOHU� DUDVÕQGDNL� X\XPOD� JHUoHNOHúWLULOHELOPHNWHGLU�� %DúND� ELU�
LIDGH\OH�JLULúLPFL�SD]DUODPD�Lo�YH�GÕú�oHYUH�IDNW|UOHULQLQ�HWNLVL\OH�JHUoHNOHúLU�   

%LU� LúOHWPHQLQ� JLULúLPVHl faaliyette bulunabilmesi için faaliyet g|VWHUGL÷L�
oHYUH\L�DQDOL]�HWPHVL��\DSÕVÕQÕ�YH�N�OW�U�Q��ELoLPOHQGLUPHVL��ND\QDN�YH�NDELOL\HWLQH�
J|UH� IÕUVDWODUD� RGDNODQPDVÕ� JHUHNLU�� Bunu yapabilmesi içinde VWUDWHMLN� G�ú�QFH\L 
JHOLúWLUPHVL gerekir�� 6WUDWHMLN� G�ú�QFH�� LúOHWPHQLQ� oHYUHGHNL� IÕUVDW� YH� WHKGLWOHULQL��
NHQGL�J�oO��YH�]D\ÕI�WDUDIODUÕQÕ�GH÷HUOHQGLUPHN�LoLQ�V�UHNOL�ELOJL�WRSODPD\Õ�JHUHNWLULU�� 

Bu� EDNÕPGDQ� JLULúLPFL� ELU� LúOHWPH�� VWUDWHMLN� G�ú�QFH� LoHULVLQGH� hem ortaya 

oÕNDQ� IÕUVDWODUÕ� J|UHELOPH, hem de kaynaklaUÕQÕ� IÕUVDWODUD� GR÷UX�
yönlendirebilmektedir (Naktiyok, 2004: 85-86).  

           2.2.1.1.3�6�UG�U�OHELOLU�5HNDEHW�hVW�QO�÷��6D÷ODPD 

øúOHWPHOHU� DoÕVÕQGDQ� UHNDEHWoL� �VW�QO�N� HOYHULúOL� SD]DU� SR]LV\RQXQX�
ROXúWXUPDVÕ� YH� EXQX� NRUXPDVÕGÕU�� %XQX� EDúDUDELOPHN� LoLQGH� LúOHWPHOHULQ�
UDNLSOHULQGHQ� IDUNOÕ�� WDNOLW� HGLOPH\HQ� YH� GH÷HU� �UHWHQ� SRWDQVL\HO� ND\QDNODUÕQÕ�
KDUHNHWH�JHoLUPHVL\OH�P�PN�Q�RODFDNWÕU��%DUQH\������� 102-105).  

*LULúLPFL� SD]DUODPD� LOH� LúOHWPHOHU� ürünlerini, hizmetlerini ve süreçlerini 

UDNLSOHUL� NDUúÕVÕQGD� GDKD� �VW�Q� SHUIRUPDQV� VD÷ODPDVÕ� DPDFÕ\OD� NXOODQPDVÕ bunu 

EDúDUDELOPHN�LoLQGH��LúOHWPHQLQ�LoLQGHNL�YH�GÕúÕQGDNL�GH÷LúLNOLNOHUL�DOJÕODPDVÕ ve bu 

GH÷LúLNOLNOHUL� KÕ]OÕ� ELU� úHNLOGH� NDUúÕODPDVÕ� UHNDEHWoL� �VW�QO�N� DoÕVÕQGDQ� |QHPOLGLU�
�7HHFH� YH� GL÷HUOHUL�� 1997: 509-533). 6�UG�U�OHELOLU� UHNDEHW� �VW�QO�÷� pazarda 

LúOHWPHOHUH�\HQLOLN�YH�\DUDWÕFÕOÕ÷Õ�daha etkin kullanma ve  bu yolla yeni pazar DODQODUÕ�
\DUDWPDGD�LúOHWPHOHUH�\DUGÕPFÕ�ROXU��+XQW������: 59-78; Fiol, 1991: 191-192).   

øúOHWPHOHU�LoLQ�V�UG�U�OHELOLU�UHNDEHW �VW�QO�÷�, UDNLSOHULQH�NDUúÕ�EHQ]HUVL]�YH�
WDNOLW� HGLOHPH\HQ� IDUNOÕ� ELU� \HWHQHN� JHOLúWLUHUHN� üstünlük� VD÷ODPDVÕGÕU. Bunun en 

J�]HO� |UQH÷LGH�� 1LNH¶QÕQ� D\DNNDEÕ� SD]DUÕQGDNL� UHNDEHW� \HWHQH÷LGLU�� 1LNH� X]DN�
GR÷XQXQ�XFX]�LúoLOL÷LQH�YH��U�Q�JHOLúWLUPHVLQH�\DSWÕ÷Õ�E�\�N�\DWÕUÕPODU�VRQXFX�VRQ�
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EHú�\ÕOGD�$%'�VSRU�D\DNNDEÕ�SD]DUÕQGD �NDUOÕOÕ÷Õ��o�NDW��E�\�PHVL�GH���NDW�DUWPÕúWÕU� 
)DNDW�UDNLSOHUL�RQXQ�UHNDEHW�\HWHQH÷LQL�WDNOLW�HWPH÷H�oDOÕúPÕúODUGÕU�� 

5HHEDN� D\DNNDEÕODUÕQÕQ� � 95’ni Güney Kore’den üretmekte ve ürün 

GL]D\QÕQD�oRN�GDKD�ID]OD�SDUD�KDUFDPDNWDGÕU��hUHWLOHQ�D\DNNDEÕODUÕQÕQ�WDQÕWÕPÕQGD�GD�
5RFN� \ÕOGÕ]ODUÕQÕ� NXOODQPDNWDGÕU� �*KHPDZDW�1986: 53-54). Reebak dahD� IDUNOÕ� ELU�
\HWHQHN�JHOLúWLUPH yerine taklit etme sureWL\OH�SD]DUGD�UHNDEHWoL��VW�QO�÷��VD÷ODPD\D�
oDOÕúPDNWDGÕr. 

            2.2.1.2 Dinamikleri  

*LULúLPFL� SD]DUODPDQÕQ� GLQDPLNOHUL� LoHULVLQGH� \HU� DODQ� \DUDWÕFÕOÕN�� NHúLI�
WHPHOOLOLN�YH�NDUúÕ�HWNLOHúLPLQ�V�UHNOL�NÕOÕQPDVÕ��LúOHWPHQLQ�SD]DUGD�\HQL�DODQODU��\HQL�
üU�QOHU�YH�IÕUVDWODU�NHúIHWPHVLQL�VD÷ODU��Bu sürecin etkiQ�ROPDVÕ�LúOHWPHQLQ�oHYUHVL\OH�
ve bu çevrede yer aODQ�NLúLOHUOH��ROXúWXUGX÷X�HWNLOHúLPLQ�J�F�QH�ED÷OÕGÕU�� 

øúOHWPHOHULQ� JLULúLPFLOLN� G�ú�QFHVLQLQ� J�F�� YH� EX� GLQDPLNOHUL� HWNLOL�
kullanmDVÕ�RQODUÕQ�V�UG�U�OHELOLU� UHNDEHW�G�ú�QFHVLQL� HQ�HWNLOL� VLODK�RODUDN�J|Umesi 

YH�EXQX�ELU�DYDQWDMD�G|Q�úW�UPHN�LVWHPHVLQH�ED÷OÕGÕU� 

����������<DUDWÕFÕOÕN� 
<DUDWÕFÕOÕN�� LúOHWPHQLQ� LoLQGH� EXOXQGX÷X� \DSÕQÕQ� GLQDPLN� ROPDVÕ� KHU� DQ�

NDUPDúÕNOÕ÷ÕQ�YH�EHOLUVL]OL÷LQ�\DúDQDFD÷Õ,�GROD\ÕVÕ\OD�KÕ]OÕ�YH�HWNLQ�ELU�NDUDU�YHUPH�
sürecinin gerekli� ROGX÷X� RUWDPODUGD� GDKD� HWNLQ� X\JXODQPDNWDGÕU� øúOHWPHOHU��
DoÕVÕQGDQ� \DUDWÕFÕOÕN�� \HQL� �U�Q� YH hizmetleri veya yeni süreçler oOXúWXUDUDN�� Lú�
\DSPD�ELoLPOHUL�JHOLúWLULOPH�V�UHFLGLU��<D]ÕFÕ������� 81-89). 

øúOHWPHOHUGH� \DUDWÕFÕOÕN� NHúIHGLOPHPLú� IÕUVDW� DODQODUÕQÕ� LIDGH� HWPHNWHGLU��
øúOHWPH�G�]H\LQGHNL�\DUDWÕFÕOÕN� \HQL� �U�QOHU�� KL]PHWOHU�� ILNirler ve süreçleri kapsar. 

øúOHWPHOHUGH�\DUDWÕFÕOÕN�V�UHoOHULQLQ�HWNLOL�úHNLOGH�\HULQH�JHWLULOPHVL�LoLQ�JHUHNOL�RODQ�
DGÕPODU� LVH�� D�� \DUDWÕFÕOÕN� V�UHFL�� E�� \DUDWÕFÕ� �U�Q�� F�� \DUDWÕFÕ� ELUH\� YH� G�� \DUDWÕFÕ�
GXUXP�� %X� IDNW|UOHULQ� YDUOÕ÷Õ� LúOHWPHQLQ� \DUDWÕFÕOÕN� V�UHFLQL� ROXPOX� \|QGH�
HWNLOHPHNWHGLU��:RRGPDQ�YH�GL÷HUOHUL�����������-321). 

*LULúLPFL�SD]DUODPDGD�\DUDWÕFÕOÕN���\HQL��U�QOHU��UHWHUHN��HWNLFL�GDYUDQDUDN�YH�
risk alarak pazarGD�UHNDEHW��VW�QO�÷��ND]DQPDN�YH�P�úWHUL�LoLQ�GH÷HU�\DUDWPD�DPDFÕ�
KDNLPGLU��<DUDWÕFÕ�G�ú�QFH\H�KDNLP�RODQ� LúOHWPHOHU� HVQHNWLUOHU� Bu esneklik onlara 

GDKD� ID]OD�JLULúLPVHO�G�ú�QFH\H� VDKLS� ROPD�YH� JLULúLPVHO� G�ú�QFH\L� GH÷HUOHQGLUPH�
LPNDQÕ�VD÷ODU�(Naktiyok, 2004: 165). 
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����������.HúLI�7HPHOOLOLN� 
øúOHWPH�G�Q\DVÕ�EXJ�QGHQ�GDKD�ID]OD�NHúIH�GD\DOÕ�ELU�UHNDEHW�DQOD\ÕúÕ�LoLQGH�

ROPDPÕúWÕU� %X� ED÷ODPGD� JHOHFH÷LQ� Lú� G�Q\DVÕQGD�� \DúDPODUÕ� W�P� \|QOHUL� LOH�
J|UHELOHQ�YH�NHúIHWPH�V�UHFLQLQ�JHUoHNOHúWLUPH�\D�GD�NHúLI�WHPHOOL�ELU�DQOD\Õú�LoLQGH�
RODQ�LúOHWPHOHULQ RODFD÷Õ�V|\OHQHELOLU�(Papatya, 2001: 59-60).  

FÕUVDWODUÕn iyi analiz edilmesi, LúOHWPHQLQ� IÕUVDW� XINXQX� JHQLúOHWLU�� %|\OHFH�
NHúIHGLOPHPLú�DODQODUD�\|QHOHUHN��\HQL� Lú�V�UHoOHUL� YH�\HQL�SD]DU� DODQODUÕ� \DUDWDUDN�
P�úWHULOerin öngöremediklerini öngörürler.  

 Gelece÷L� \DUDWPD� JD\UHWL� LoLQGH� RODQ� LúOHWPHOHU� \ÕNÕFÕ� YH� ER]XFX� RODQ�
LúOHWPHOHUGLU�� d�QN�� JHOHFHN� IÕUVDWODUÕQÕ� \DNDODPDN�GH÷HUOHQGLUPHN� LoLQ� WXWXFX�
ROXQPDPDOÕGÕU�� %XQXQ� LoLQGH� V�UHNOL� \HQL� UHNDEHW� DODQODUÕQÕQ� YH� \HQL� �rün/pazar 

DODQODUÕQÕQ��NHúIL�V|]�NRQXVXGXU (Hamel ve Prahalad, 1994: 112-133).  

����������.DUúÕ�(WNLOHúLP 

øúOHWPHOHULQ� \DúDPODUÕQÕ� V�UG�UG�÷�� oHYUHGH� KDUHNHWOLOL÷L� YH� NDUPDúÕNOÕ÷Õ�
niteleyen�ROD\�YH�XQVXUODU�YDUGÕU��dHYUHGHNL�EX�IDDOL\HW��ROD\�YH�XQVXUODUÕQ�GH÷LúLPL�
oRN� KÕ]OÕ�� VD\ÕVÕ� oRN� ID]OD� YH� NDUúÕOÕNOÕ� LOLúNLOHU� \R÷XQ� ROGX÷X� ]DPDQ� LúOHWPH� LoLQ�
EHOLUVL]� YH� WHKGLW� GROX� ELU� GXUXP� ROXúXU��*�Q�P�]GH� EX� XQVXUODU�� (hukuki, siyasi, 

devlet acenteleri,  P�úWHULOHU� YH� WHGDULNoLOHU� YE�� JLEL�LOLúNLOHUL� NDSVDU�� (Naktiyok, 

2004: 39-40).  

%X� NDUúÕOÕNOÕ� LOLúNiler sonucunda, \HQL� SD]DUODUÕQ� ROXúWXUXOPDVÕQD�� \HQL�
mallarÕQ ve hizmetlerin üretilmesine, yeni teknolojik JHOLúPHOHU� YH� LúOHPVHO�
V�UHoOHULQ�|÷UHQLOPHVLQH�\DUGÕPFÕ�ROXU��'XQFDQ�YH�0RULDUW\������� 2-8). 

*LULúLPFL�GDYUDQÕú�� LúOHWPHQLQ� LoLQGH�EXOXQGX÷X�VHNW|UGHNL�JHOLúPHOHUL�GDKD�
L\L� WDNLS� HGHELOPHN� LoLQ� EX� JUXSODUOD� LOLúNLOHUL� JHOLúWLUHUHN� SD]DUGDNL� GH÷LúPHOHUH�
DQÕQGD�WHSNL�YHUHUHN�P�úWHULOHULQ�LVWHN�YH�YH\D�LKWL\DoODUÕQD�J|UH�\HQL��U�Q��V�UHo�YH�
SD]DU�RODQDNODUÕ�\DUDWÕU�� 

2.2.2 Özellikleri 

øúHWPHOHUin, oHYUHVHO� GH÷LúLPOHU� HNVHQLQGH�yeni ürün ve/veya pazar alanlDUÕ�
yaratarak rekabHW� �VW�QO�÷� sD÷ODPD\Õ� LVWHPHVL LúOHWPH� V�UHoOHULQLn HWNLQOL÷LQH�
ED÷OÕGÕU. Bu noktada gLULúLPFL� SD]DUODPD� EHOLUVL]� RUWDPGD� LúOHWPHOHUH� oDUSÕFÕ ve 

IDUNOÕ� IÕUVDW� DODQODUÕ� \DUDWPDNWDGÕU��%X� DODQODUÕ� J|UHELOPHN� LoLQ� LúOHWPHOHULQ� X\DQÕN�
ROPDVÕQÕQ� \DQÕQGD� LúOHWPH� ND\QDNODUÕQÕ� YH� \HWHQHNOHULQL� GH� HQ� HWNLOL� úHNLOGH�
NXOODQPDODUÕ�JHUHNPHNWHGLU��Böylece �LúOHWPHOHU�P�úWHULOHU�LoLQ�\HQL�YH�GH÷HU�\DUDWDQ�
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ürünler/hizmetler üreterek pazarda rakipsiz� NRQXPD� JHOHUHN� UHNDEHW� �VW�QO�÷� 

VD÷ODUODU� 

2.2.2.1 Süreç ve�<HQLOLN�2GDNOÕOÕN 

  <HQLOLN�RGDNOÕOÕN��\HQL�ND\QDNODU��\HQL�P�úWHULOHU��\HQL�SD]DUODU�EXOPDN�YH\D�
YDU� RODQ� ND\QDN�� P�úWHUL� YH� SD]DUODUÕQ� \HQL� ELOHúLPOHULQL� EXOPDNWÕU� *LULúLPFL�
SD]DUODPD�DoÕVÕQGDQ��\HQLOLN�KHP�\HQL�YH� IDUNOÕ�GH÷HU�RUWD\D�oÕNDUDQ��U�Q��KL]PHW��
V�UHo� YH� SD]DUODPD�DQOD\ÕúÕQD� VDKLS� ROPD� IÕUVDW�\DUDWPD�KHP�GH�GDKD� L\L� YH� IDUNOÕ�
�U�QOHU��UHWHUHN�IÕUVDWODUÕ�DoÕNODPD\Õ�LIDGH�HGHU��1DNWL\RN������� 171). 

$\UÕFD�\HQLOLN�RGDNOÕOÕN��P�úWHUL�GH÷HULQH�\|QHOLN�\HQL�ND\QDNODU��\HQL��U�Q�
YH�YH\D� SD]DU� NRPELQDV\RQODUÕ� \DUDWPDNWÕU�� øúOHWPHOHU� DoÕVÕQGDQ� \HQLOLN� RGDNOÕOÕN�
X]XQ� VROXNOX� ELU� V�UHoWLU� YH� LúOHWPHOHULQ� WHPHO� YDU� ROXú� QHGHQOHULQGHQ� ELULVLGLU�
(Barker, 2001: 21-24). 

6�UHo� RGDNOÕOÕN ise�� WHPHO� RODUDN� LúOHWPHOHULQ� GH÷HU� \DUDWPD� \HWHQH÷LQLQ�
JHOLúWLULOPHVL�LOH�LOLúNLOLGLU���%X�DQODPGD�V�UHo�RGDNOÕOÕN��WHPHO�RODUDN�LúOHWPHQLQ�ELU�
úH\OHU� �UHWPH� YH� VXQPD� \HWHQH÷LQLQ� \HQLOHQPHVL� \D� GD� L\LOHúWLULOPHVL� LOH� LOJLOLGLU. 
6�UHo� RGDNOÕOÕNOD�� \HQL� DUDoODU� YH� Lú� WDVDUÕPODUÕQÕQ� J|]GHQ� JHoLULOHUHN� \HQLGHQ�
WDVDUODQDUDN�\HQL�SD]DU�DODQODUÕ�YH�\HQL�Lú�NRúXOODUÕ�\DUDWÕOÕU�� 

øúOHWPHOHU� \HQLOLN� RGDNOÕOÕN� YH� V�UHo� RGDNOÕOÕN� \ROX\OD� �U�Q� YH� KL]PHW�
VXQGXNODUÕ� SD]DUGD� GDKD� L\L� P�úWHUL� GH÷HUL� \DUDWDUDN� UDNLSOHUL� NDUúÕVÕQGD� UHNDEHW�
�VW�QO�÷��HOGH�HWPH\H�oDOÕúÕUODU��*�OHú�YH�%�OE�O������� 140-155). 

2.2.2.2 )ÕUVDW�2GDNOÕOÕN�YH�%XOXúoXOXN 

*LULúLPFL� SD]DUODPDGD� IÕUVDW� RGDNOÕOÕN�� IDUN� HGLOPHPLú� YH� NHúIHGLOPHPLú�
pazar ve/veya pazar konumunu ifade eder. )ÕUVDWODUÕQ� X\JXODQDELOLUOL÷L� \HQL� SD]DU�
DODQODUÕQÕQ�\DUDWÕOPDVÕna�YH�oHYUHVHO�GH÷LúLNOLNOHULQ�L\L�DQDOL]�HGLOPHVLQH�ED÷OÕGÕU� 

*LULúLPFL�SD]DUODPDGD�GÕúD�\R÷XQODúPD�YH�oHYUHVHO�DQDOL]OHU�|QHPOL�ELU�DUDo�
RODUDN� J|U�OPHNOH� ELUOLNWH� IDUN� HGLOPHPLú� IÕUVDWODUÕQ� WHVSLW� HGLOLS� oÕNDUÕOPDVÕ ise 

\DUDWÕFÕ�IDDOL\HWOHULQ�ELU�VRQXFXGXU��0RUULV�YH�GL÷HUOHUL������� 6). 

øúOHWPHOHULQ� oR÷X�� JHOHFH÷L� KD\DO� HWPHNWHQ� YH� \HQL� UHNDEHW� DODQODUÕ�
NHúIHWPHNWHQ�DOÕNR\DQ�JHOHFH÷LQ�ELOLQHPH]OL÷L�GH÷LO�� \|QHWLFLOHULQ�JHOHFH÷H�PHYFut 

SD]DUODUÕn dar penceresindHQ� EDNPDVÕQGDQ� LOHUL� JHOGL÷L� V|\OHQHELOLU. øúOHWPHOHU��
JHOHFH÷LQ�IÕUVDWODUÕQD�GDKD�JHQLú�EDNDELOPHOL�EXQXQ�LoLQGH�\HQL��U�QOHU�YH�KL]PHWOHU�
JHOLúWLUPHOLGLUOHU��%X�GD�DQFDN�“EXOXúoXOXN”� NDYUDPÕQD� YHULOHQ� |QHPLQ�GHUHFHVL\OH�
ilgilidir. (Hamel ve  Prahalad, 1994: 107-113).  



 33 

%XOXúoXOXN ise, oDUSÕFÕ� G�]H\GH� IDUNOÕ� Lú� NRQVHSWOHULQL� \D� GD� PHYFXW� Lú�
NRQVHSWOHULQL�IDUNOÕODúWÕUPD�DoÕVÕQGDQ�oDUSÕFÕ düzeyde �\HQL�\DNODúÕPODUÕ�KD\DO etme 

NDSDVLWHVLGLU�� %X� EDNÕPGDQ� \HQL� ]HQJLQOLNOHU� \DUDWPDQÕQ� DQDKWDUÕ� EXOXúoXOXNWXU��
d�QN��UHNDEHW�JHQHO�DQODPGD��U�QOHU�KL]PHWOHU�\D�GD�LúOHWPHOHU�DUDVÕQGD�GH÷LO�GDKD�
oRN��Lú�NRQVHSWOHUL�YH�Lú�PRGHOOHUL�DUDVÕQGD�JHUoHNOHúPH\H�EDúODPÕúWÕU (Hamel, 2000: 

86-91). 

 %X� DoÕGDQ� JLULúLPFL� SD]DUODPD� \HQL� Lú� V�UHoOHUL� YH� DODQODUÕ� \DUDWÕU� \D� GD�
JLULúLPFL� |]HOOLNOHULQL� HWNLOL� NXOODQDUDN� (\HQL� V�UHo� YH� �U�Q� JHOLúWLUPH� JLEL) 
IDUNOÕODúWÕUPD\D�\|QHOLN�IDDOL\HWOHU�LOH�JHOHFHN�Lú�DODQODUÕ�\DUDWPD�IÕUVDWÕQÕ�HOGH�HWPLú�
ROXU��0RUULV�YH�GL÷HUOHUL������� 337-������øúOHWPHOHU��JHOHFH÷LQ�LoLQH�J|P�OP�ú�\HQL�
Lú�NRQVHSWOHUL�YH�\HQL��U�Q�SD]DU�NRPELQDV\RQODUÕ�\DUDWPD�JD\HVLQGH�ROPDOÕGÕUODU� 

��������.D\QDN�.XOODQÕPÕ ve Temel Yetenekler 

<HQL� UHNDEHWLQ� NRúXOODUÕQGD geleneksel rekabet� |÷HOHUL �|UQH÷LQ� LúJ�F��
maliyetleri, finansal kaynaklar ve hammaGGH��|QHPLQL�NRUXPDNWDGÕU��$QFDN�EXQODU�
UHNDEHW� LoLQ� \HWHUOL� ROPDPDNWDGÕU�� $UWÕN� LúOHWPHOHULQ� kendi kaynaklarÕQD ve 

\HWHQHNOHULQH�GD\DOÕ��NHQGLQH�|]J��NRQXP�\DUDWDELOPH�YH�JHOHFH÷H�G|Q�N�RODELOPH�
NDSDVLWHOHULQLQ�FLGGL�RODUDN�GH÷HUOHQGLULOPHVLQH�\RO�DoPÕúWÕr (Papatya, 2003: 46-48). 

.D\QDNODU�� Lú� HWNLQOLNOHULQL� YH� LúOHWPH� V�UHoOHULQL� \HULQH� JHWLUPHN� LoLQ�
LúOHWPHQLQ� VDKLS� ROGX÷X� GH÷HUOHUGLU� �1DNWL\RN�� ����� 58). � .D\QDN� NXOODQÕPÕ� \HQL�
�U�Q�YH�V�UHoOHUL�LoLQ�LúOHWPHQLQ�YDU�RODQ�ND\QDNODUÕQÕ�HWNLOL�úHNLOGH�\HQL�IÕUVDWODU�YH�
RODQDNODU� \DUDWPDN� LoLQ� NXOODQPD\D� \|QHOWPHVLGLU�� *LULúLPFL� SD]DUODPD� ND\QDN�
NXOODQÕPÕ�LoLQ�\DUDWÕFÕ�NDSDVLWH\L�JHOLúWLULU���0RUULV�YH�GL÷HUOHUL������� 1-19).  

  Temel yetenekler ise;� JHOHFH÷LQ� IÕUVDWODUÕQD� DoÕODQ� JHoLWOHUGLU�� %XUDGD�
LúOHWPHQLQ� ELOGL÷L� KHU� úH\� WHPHO� \HWHQHNOHU� DQODPÕQD� JHOLU�� 'H÷HUOL� EHFHULOHUL� Ye 

benzersiz yetenekleri kapsar.(Papatya, 2004: 123-124; Hill, 2001: 171-204). 

 *LULúLPFL� SD]DUODPD� VDKLS� ROGX÷X� ND\QDNODUÕ ve yetenekleri daha etkin 

NXOODQPDVÕ�� UDNLSOHULQGHQ� IDUNOÕ�� D]� EXOXQXU�� GH÷HUOL�� WDNOLW edilemeyen ve yerine 

NRQXODPD\DQ� �U�QOHU�KL]PHWOHU� LOH� SD]DU� DODQODUÕQD� \|QHOPHVL� LOH� P�PN�Q�
ROPDNWDGÕU��Fahy, 2000: 94-104).  
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��������0�úWHUL�<|QO�O�N�YH�'H÷HU�<DUDWÕOPDVÕ 
*LULúLPFL� SD]DUODPD�� SD]DU� \|QO�O�N� LOH� JLULúLPFL� yönl�O�N� DUDVÕQGDNL�

DUDELULPGH�EXOXQPDNWDGÕU��%X�LNL�NDYUDPÕQ�ELUELUOHUL\OH�RODQ�LOLúNLVL�LúOHWPH�\DSÕVÕQD�
NDWNÕ�VD÷ODPDNWDGÕU�� Stanley ve Narver úXQODUÕ�LOHUL�V�UPHNWHGLU��³P�úWHUL yönlülük, 

JLULúLPFL� GH÷HUOHUOH� ELUOHúHUHN� LúOHWPH� LoLQ� JHUHNOL� ELOJL� YH� GH÷HUlere odaklaQPD\Õ�
VD÷ODU´ (Stanley ve Narver, 1995: 68).  

0�úWHUL�\|QO�O�N��SD]DU�NRúXOODUÕQD�GX\DUOÕ�ROPD\Õ�YH�úDUWODUD�X\JXQ�\HQLOLN�
YH� IDUNOÕOÕN� \DUDWPD\Õ� YXUJXODU�� %X� \|Q�\OH� LQFHOHQGL÷LQGH� P�úWHUL� \|QO�O�N 

“yenilikçi bir hareket” olarak görülebilir (Jaworski ve Kohli, 1993: 53-70). Zaten 

LúOHWPHOHU�\HQLOLNoL��U�QOHU�KL]PHWOHU��UHWHUHN�P�úWHULOHU�LoLQ�\HQL�YH�IDUNOÕ�GH÷HUOHU�
yaratmalDUÕ�JHUHNLU�(Atuahene-Gima,1996: 93-103).  

*LULúLPFL�SD]DUODPD��P�úWHULQLQ�HOGH�HGLOPHVL�� WXWXOPDVÕ�YH�JHOLúWLULOPHVL\OH�
yeQL�SD]DUODU�ROXúWXUXOPDVÕ�LoLQ�\DUDWÕFÕ��\DNODúÕPODUÕ�NDSVDU��*LULúLPFL�SD]DUODPDGD��
P�úWHUL� \|QO�O�N�� NHúIL�� VH]JLyi, yetene÷L� YH� DQOD\ÕúÕ� JHUHNWLULU. <HQLOLNoL� GH÷HU 
yaratma JLULúLPFL�SD]DUODPDQÕQ�RGDN�QRNWDVÕQÕ�ROXúWXUPDNWÕU. Burada SD]DUODPDFÕQÕQ�
görevi, P�úWHULQLQ� LKWL\DoODUÕQÕ� NDUúÕODPD\D� \|QHOLN� �U�Q� YH� KL]PHWOHU� �UHWPe  

QRNWDVÕQGD� \HQL� ND\QDN�ELOHúLPOHUL bulmak ve bu kaynaklarla, yeni özgün yararlar 

ROXúWXUDUDN�P�úWHULOHU�LoLQ�GH÷HU�\DUDWPDNWÕU �0RUULV�YH�GL÷HUOHUL������� 6-7).  

øúOHWPHOHU� KHGHI� P�úWHULOHULQ� JHOHFHNWHNL� LKWL\DoODUÕQÕ� EHOLUOH\LS�
UDNLSOHULQNLQGHQ� IDUNOÕ� \HQL� �U�QOHU�YH�YH\D�KL]PHWOHU� �UHWHUHN�KHP�P�úWHULOHU için 

GH÷HU�\DUDWPÕú olurlar hem de sürdürülebilir  rHNDEHWoL��VW�QO�÷��\DNDODPÕú�ROXUODU�
(Narver ve Slater, 1994: 22-28). 

0�úWHUL�GH÷HUL�\DUDWPDN� LVWH\HQ�JLULúLPFL� LúOHWPHOHU�SD]DU� IÕUVDWODUÕQÕ�DQDOL]�
HWPHOL�� SD]DUÕ� GH÷LúWLUHQ� WHNQRORMLN� YH� oHYUHVHO� HWPHQOHUL� EHOLUOH\HUHN� EX� XQVXUODUÕ�
NHQGLOHULQH� DYDQWDM� \DUDWDFDN� KDOH� JHWLUPHOHUL� JHUHNLU�� 0�úWHUL\H� VXQXODFDN� GH÷HU�
D\QÕ�]DPDQGD�UHNDEHWoL�ELU�\|QH�GH�VDKLS�ROPDOÕGÕU��'R\OH������� 142-151). 

2.2.3 %LOHúHQOHUL 
*LULúLPFL�SD]DUODPDQÕQ�\DSÕVÕQÕ�belirleyen, inisiyatif alma, risk üstlenme ve 

HWNLFLOLN�V�UHFL�LúOHWPHOHULQ�LoVHO�YH�GÕúVDO�oHYUHOHULQGHNL�JHOLúPHOHULQ�HWNLVL\OH�GDKD�
önemli bir halH� JHOPLúWLU�� d�QN�� LúOHWPHOHU� oHYUH\L� DQDOL]� HGHUHN� VWUDWHMLOHULQL� RQD�
J|UH� úHNLOOHQGLULUOHU��dHYUHVHO� EHOLUVL]OLNOHU� LúOHWPHOHUH� oHúLWOL� ULVNOHUL� GH� �VWOHQHUHN�
KHQ�]�RUWD\D� NRQPDPÕú� IÕUVDWODUÕ� YH� ND\QDNODUÕ� X\JXQ� úHNLOGH� NXOODQPDVÕQD� LPNDQ�
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VD÷ODU��%|\OHFH�LúOHWPHOHU�SD]DUGD�UDNLSOHULQGHQ�ELU�DGÕP�|QH�JHoPHN�LoLQ�HWNLFL�ELU�
DQOD\Õú�LoLQH�JLUPHOHULQH�YH�EXOXQGXNODUÕ�VHNW|UGH�OLGHU�ROPDODUÕQD�QHGHQ�ROXU�� 

��������øQLVL\DWLI�$OPD 

*LULúLPFL� SD]DUODPDGD�� LúOHWPHOHU� KHP� YHUL� oHYUH� úDUWODUÕ� YH� VÕQÕUODUÕ� LoLQGH�
hem� GH� KHQ�]� NHúIHGLOPHPLú�� ROXúPDPÕú� SD]DUODU� LoLQ� UHNDEHW� DYDQWDMÕ� VD÷OD\DFDN�
úHNLOGH� PHYFXW� �UHWLP�� VDWÕú� YH� GD÷ÕWÕP� VLVWHPOHULQGH� UDGLNDO� GH÷LúLNOLNOHU� \DSPD�
YH\D� WDPDPHQ� \HQL� �UHWLP�� VDWÕú� YH� GD÷ÕWÕP� \ROODUÕQÕ� EXOPD� NRQXVXQGD� V�UHNOL� ELU�
DUD\Õú�LoLQGHGLU.  

'L÷HU� ELU� LIDGH\OH�� JLULúLPFL� SD]DUODPDGD� oHYUH� YHUL� RODUDN� NDEXO� HGLOPH]�
YH\D�LúOHWPHQLQ�WHSNL�YHUHFH÷L�YH�EHQLPVH\HFH÷L�GXUXPODU�VHWL�RODUDN�NDEXO�HGLOPH]��
%X� IÕUVDWODU� VHWLQGHNL� JHOLúPHOHUin önceden belirlenmesi ve ona J|UH� GL÷HUOHULQGHQ�
IDUNOÕ� biçimde inisiyatif alarak gerekli stratejilerin belirlenmesi gerekir 

(Koçak,2003:53). 

%XUDGD� GÕú� oHYUHGHNL� GH÷LúLPOHUL� GH÷HUOHQGLUPHGH� NXOODQÕODQ� 3(67� DQDOL]L�
(Politik, Ekonomik, Sosyo-Kültürel ve Teknolojik Çevre) LúOHWPHyi etkileyecek bir 

çok dinamiklere dikkat çeker�� 3(67� DQDOL]L�� oHYUHVHO� HWNHQOHU� KDNNÕQGa mümkün 

ROGX÷XQFD�ELOJL�HGLQPH\H�YH�|÷UHQPH\H�\DUGÕPFÕ�ROXU��%O\WKH���������-24). 

2.2.3.2 Risk Üstlenme 

*LULúLPFL� SD]DUODPD� ULVNLQ� ND\QD÷Õ� RODQ� EHOLUVL]OL÷L� D]DOWPDN� LoLQ� oHYUHVHO�
IDNW|UOHUL�\HQLGHQ� WDQÕPODQPDVÕQD�YH�V�UHNOL�ELOJL� WRSODQPDVÕQD�|QHP�YHUPHNWHGLU��
%X�úHNLOGH� ULVN�D]DOWÕODELOPHNWHGLU��+HQ�]�RUWD\D�NRQPDPÕú�IÕUVDWODUÕQ�EHOLUOHQPHVL�
YH�RQD�J|UH�ND\QDNODUÕQ�NXOODQÕPÕ�da bir risk içermektedir (Dickson ve Giglierano, 

1986: 58-70). 

*LULúLPFL�SD]DUODPD da risk alma, GLQDPLN�oHYUHVHO�úDUWODUD�etkin uyum için 

ND\QDNODU� YH� IÕUVDWODUD� \HQL� LPNDQODU� \DUDWPDN� LoLQ� LúOHWPHQLQ� W�P� \DUDWÕFÕ�
IDDOL\HWOHULQL� NDSVDPDNWDGÕU�� øúOHWPHOHU� SRWDQVL\HO� IÕUVDWODUÕ� GH÷HUOHQGLUPHGH� JHQLú�
ELU�EDNÕú�DoÕVÕQD�VDKLS�ROPDOÕGÕU� 

GirLúLPFL� SD]DUODPD�� ULVN� IDNW|UOHULQL� WDQÕPODPDN� LoLQ� YH� GDKD� VRQUD� EX�
IDNW|UOHUL�SD\ODúPDN�\D�GD�HWNLVLQL�D]DOWPDN�LoLQ�IDDOL\HWWH�EXOXQPDNWDGÕU��%X�oDED�
LúOHWPHQLQ� ULVN� SURILOLQLQ� \|QHWLOPHVLQGH� SD]DUODPD� LoLQ� DoÕN� ELU� URO� �VWOHQPH�
DQODPÕQD�JHOPHNWHGLU��6ULYDVWDYD�YH�GL÷HUOHUL������� 2-18). 
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2.2.3.3 Etkicilik 

(WNLFLOLN�� LúOHWPHQLQ� SD]DU� IÕUVDWÕQÕ� DUDPDVÕQÕ� YH� HQG�VWULGHNL� \HQLOLN� \DSDQ�
LONOHU� DUDVÕQGD� ROPDVÕQÕ� VD÷ODU�� øúOHWPHQLQ� LON� DGÕPÕ� DWPDVÕQÕ� YH� UDNLSOHULQH� NDUúÕ�
liderlik etmeyi gerektirir. Bu nedenle gLULúLPFL�SD]DUODPDGD�UXWLQ�YH�ROD÷DQ�ROPD\DQ�
IDDOL\HWOHUL�\DSDUDN�YDU�RODQ� LúOHWPHQLQ�JLULúLPFLOLN�UXKXQX�EHVOHU (Naktiyok, 2004: 

37-39). 

(WNLFLOLN�� JLULúLPFL� SD]DUODPDQÕQ� JHOLúLPL� LoLQ� X\XP� NDELOL\HWL� YH� LVWHNOLOL÷L�
LoHULU�� dHYUHVHO� GH÷LúLNOLNOHUL� |QFHGHQ tahmin ederek harekete geçer. Böylece 

LúOHWPHOHULQ� KDUHNHWOHUL� QH� NDGDU� \HQL�� ULVN� �VWOHQLFL� YH� HWNLFL� ROXUVD� LúOHWPHQLQ�
JLULúLPFL�GDYUDQÕúÕ�GD�R�NDGDU�HWNLOL�ROXU��0RUULV�YH�/HZLV������� 31-48). 

2.2.4 '�]H\OHUL�9H�g÷HOHUL� 
*LULúLPFL� SD]DUODPD G�ú�QFHVLQGH� EDúDUÕOÕ� ROPDN� LVWH\HQ� LúOHWPHOHULQ��

SD]DUODPD�NDUDUODUÕQÕ��G�ú�QFHVLQL�YH�\HWHQHNOHULQL�NDYUDPDODUÕQD�YH�JHOLúWLUPHOHULQH�
ED÷OÕGÕU�� 

2.2.4.1 Düzeyleri 

3D]DUODPD� \HWHQHNOHULQL� YH� P�úWHUL� GH÷HULQL� WDQÕPODPD\D� YH� DQODPD\D�
\|QHOLN� oDOÕúPDODU� VRQ� G|QHPGH� KÕ]OD� DUWPDNWDGÕU�� g]HOOLNOH� :HEVWHU¶LQ� RUWD\D�
NR\GX÷X�\DSÕ���SD]DUODPDQÕQ�\DSÕVÕQÕ�DQODPD\D�\|QHOLN�oDOÕúPDGÕU�� 

:HEVWHU��������GH�SD]DUODPD�DoÕVÕQGD��o�WHPHO�\|Q�|QHUPLúWLU��%XQODU��N�OW�U�
olarak pazarlama, taktik olarak pazarlama ve strateji olarak pazarlaPDGÕU. (Webster, 

1992: 10)$úD÷ÕGDNL� WDEORGD� �o� IDUNOÕ� G�]H\GH� JLULúLPFL� SD]DUODPD� X\JXODPDVÕ�
gösterilmektedir.  
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Tablo 1.6��ho�)DUNOÕ�'�]H\GH�*LULúLPFL�3D]DUODPD�8\JXODPDVÕ 
 

 Kaynak: Morris, Schindehutte ve Laforge, 2001:37. 
 

2.2.4.1.1 Kültür Olarak Pazarlama 

.�OW�U�RODUDN�SD]DUODPD�G�ú�QFHVL��P�úWHUL�PHUNH]OL� LúOHWPH�GH÷HUOHULQLQ�YH�
LQDQoODUÕQÕQ� WHPHO� ROXúXPXQXQ� WDUWÕúÕOPDVÕGÕU� �:HEVWHU�� ����� 10). *LULúLPFL  
pazarlama ile uyumlu olan� LúOHWPH� N�Otürü \HQLOLN� YH� GH÷LúLP� V�UHVLQFH� GH÷HU�
yaratmada büyük bir öneme sahiptir.   

3D]DUODPD�8\JXODPDODUÕQGD�glçü 
*LULúLPFL�
PazarlamaQÕQ 
(OHPDQODUÕ 

Kültür Olarak 
Pazarlama  

Strateji Olarak 
Pazarlama  

Taktik Olarak 
Pazarlama  

0�úWHUL�<R÷XQOX÷X øúOHWPHQLQ�HVDV�GH÷HUL�
olarak ürün ve 
KL]PHWOHUOH�|]GHúOHúHQ�
P�úWHUL�YH�oDOÕúDQODU�için 
GHYDPOÕOÕN�WXWNXVX 

Strateji olarak�P�úWHUL�
PHUNH]OL�HWNLOHúLP 

.LúLVHOOHúWLUPH 
yoluyla bölümleme 
YH�QLú�SD]DUODPD��
LOLúNL�\|QHWLPL 

Yenilik <DUDWÕFÕOÕ÷Õ�YH�H÷OHQFH\L�
\�NVHOWHUHN�\DúDP�
felsefesi haline getirme 
  

Ürün ve pazar 
ED÷ODPÕQÕQ�V�UHNOL�
olarak yeniden 
WDQÕPODQPDVÕ�\ROX\OD�
GH÷LúLP�\DUDWPD 

Pazarlama 
NDUÕúÕPÕQÕQ�KHU�
|÷HVLQH�VRQ�Gerece 
\HQL�\DNODúÕPODU� 

Stratejik esneklik )ÕUVDWODUÕQ�HúOHúWLULOPHVL�
LoLQ�GLQDPLN�ND\QDúWÕUPD� 

$QLGHQ�RUWD\D�oÕNDQ�
stratejik hareketlere 
KÕ]OÕ�YH�NROD\FD�X\XP�
VD÷OD\DELOHQ 

Alternatifleri 
maksimize etmede 
deneysel ürün ve 
pazar -DQODúPDODUÕQÕ 
kullanma: gerçek 
zaman, etkici 
|UJ�WVHO�]HND\Õ�
JHOLúWLUPH� 

Risk Alma Belirli bir düzey ile 
DQLGHQ�GH÷LúLP�YH�
EHOLUVL]OL÷H�X\XP 

Üst düzey yenilik ve 
GDKD�KÕ]OÕ�|UJ�WVHO�
|÷UHQPH�\ROX\OD�ULVN�
yönetiminden geçme 

YHQLOL÷H�GD\DOÕ�
riskleri hafifletmek 
için, ittifaklar, test 
SD]DUODUÕ�YH�
DUDúWÕUPDODU�LoLQ�
JHUHNOL�ND\QDNODUÕ 
kullanma 

 Etkicilik (QG�VWUL\HO�X\JXODPDODUÕ�
\HQLGHQ�WDQÕPOD\DQ�YH�
YDUVD\ÕPODUD�PH\GDQ�
RNX\DQ�GH÷LúLPLQ�
eylemcisi olarak örgüt 

<HQL�3D]DU�NRQXPODUÕQÕ�
WDQÕPODPD��P�úWHUL\H�
LOLúNLQ�OLGHUOLN��Sazar 
IÕUVDWODUÕQD�GD\DOÕ�
LúOHWPH�VXQXPODUÕQÕQ��
NXOODQÕOPDVÕ� 

<HQLOL÷H�\|QHOLN�YHUL�
WDEDQOÕ�\|QHWLP�
oHúLWOLOL÷L�VD÷ODPD�
yoluyla maliyeti 
azaltma. 

.D\QDN�.XOODQÕPÕ Taklit edilemez 
QLWHOLNOHUH�LOLúNLQ�úHEHNH�
örgütlenmesinin etkin 
NXOODQÕOPDVÕ 

Temel süreçler: GÕú�
\DUGÕPODU��VWUDWHMLN�
DQODúPDODUD�GDLU�
stratejik kararlar ileri 
sürme. 

Sürdürülebilir 
UHNDEHW�DYDQWDMÕQÕ�
devam ettirmede 
kaynak ve becerileri 
NXOODQPDN��DQODúPD�
yapma, takas etme, 
SD\ODúPD��|G�Qo�
alma, kiralama için 
yeni yöntemler 
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*LULúLPFL� SD]DUODPDda� N�OW�U�� P�úWHUL� WDUDIÕQGDQ� \|QOHQGLULOHQ� LúOHWPH�
VWUDWHMLVLQLQ� EDúÕQGDn sonuna kadar yenilik, risk alPD� YH� HWNLFLOLN� GH÷erlerini 

E�Q\HVLQGH�EDUÕQGÕUDUDN� � LúOHWPHQLQ� SD]DU� \|QO�� ELU� GDYUDQÕúÕ� VHUJLOHPHVLQH� zemin 

KD]ÕUODU�� .�OW�U� RODUDN� SD]DUODPD�� LúOHWPHOHUH� P�úWHUL� PHUNH]OL� H\OHP� SODQODUÕQÕ�
KD]ÕUODPDGDNL� GDYUDQÕú� YH� LQDQÕúODU� LoLQ� ELU� WHPHO� WHúNLO� HGHU� �0RUULV� YH� GL÷HUOHUL��
2002: 9-10).  

Pazar yönelimli olmak�YH�SD]DUGD�IDDOL\HW�J|VWHUPHN�LoLQ�LúOHWPH�N�OW�U�Q�Q�
ROXúWXUXOPDVÕ�YH�P�úWHUL�PHUNH]OL�ELU�G�ú�QFH\H�VDKLS�ROPDN�JHUHNLU��%X�ED÷ODPGD�
LúOHWPHOHULQ�SD]DU�\|QO��ROPDVÕ�GHPHN��LúOHWPHOHULQ�V�UHNOL�RODUDN�|÷UHQHUHN�NHQGLQL�
\HQLOHPHVL��YH�SD]DUÕ�GHULQOHPHVLQH�DUDúWÕUDUDN�RUWD\D�NR\DQ�ELU�N�OW�U�G�]H\LGLU�YH�
SD]DU�\|QO�O�N�LúOHWPHQLQ�N�OW�U�QH� L\LFH�\HUOHúPHOLGLU� �+XQW�YH�0RUJDQ���������-

15; Morgan ve Strong, 1998; 1051-1073).�3D]DU�\|QO�O�N�ELU�LúOHWPH�N�OW�U��RODUDN��
SD]DUODPD�NDUDUODUÕQÕQ�HWNLQ�ELU�úHNLOGH�X\JXODQPDVÕQÕ�VD÷OD\DUDN��KHGHI��P�úWHULOHU�
LoLQ��VW�Q�ELU�GH÷HU�\DUDWÕU��.DKQ������� 314-323). 

2.2.4.1.2 Strateji Olarak Pazarlama 

Strateji RODUDN� SD]DUODPDQÕQ� RGDN� QRNWDVÕ� LVe; pazar bölümlendirme, hedef  

SD]DU�YH�NRQXPODQGÕUPDGÕU��:HEVWHU������� 10). 

Strateji� RODUDN�SD]DUODPD�� \DUÕQÕQ� GLQDPLN� LúOHWPHOHULQGH�GHYDP�HGHQ� WHPHO�
JLULúLPFLOLN� KDUHNHWOHUL� LOH� VWUDWHMLN� KDUHNHWOHUL� ELUOHúWLUHUHN� LúOHWPHOHUH� ELU� \HWHQHN�
VD÷ODPDNWDGÕU�� %|\OHFH� LúOHWPH� KDNLP� ROGX÷X� HQG�VWUL içerisinde bir rekabet 

�VW�QO�÷� elde edecHNWLU��*LULúLPFL�SD]DUODPD��VWUDWHMLN�KDUHNHW�LOH�JLULúLPVHO�KDUHNHW�
DUDVÕQGDNL�köprüyü temsil eGHUHN�SD]DUGD��\HQLOLN�\DUDWÕU�� 

Beklenmeyen ürünleri üretme�� DOWHUQDWLI� LOHWLúLP�� GD÷ÕWÕP� \HWHQHNOHUL� YH�
P�úWHUL�LOLúNLOHULQGH�LúOHWPHQLQ�GDKD�KÕ]OÕ�GDYUDQPDVÕna�\DUGÕPFÕ��RODQ�bu pazarlama 

DQOD\ÕúÕ� D\UÕFD� pazarda, yeni çözümler üretmekte ve� IDUNOÕ� VDWÕQ� DOPD� GDYUDQÕú�
PRGHOOHUL\OH� P�úWHULOHUH� � \RO� J|VWHUPHNWHGLU� �0RUULV� YH� GL÷HUOHUL�� ����� 10-11; 

0RUULV�YH�GL÷HUOHUL��2001: 18). 

*�Q�P�]GH� GH÷LúLPLQ� KÕ]Õ� YH� \|Q�� V�UHNOL� JHOLúHUHN� ELU� UHNDEHW� �VW�QO�÷��
\DUDWPDNWDGÕU�� %XQX� \DSDELOPHN� LoLQGH� LúOHWPHOHULQ� ³|÷UHQHQ� LúOHWPHOHU´� ROPDVÕ�
JHUHNLU��d�QN�� VWUDWHMLN� � RODUDN�|÷UHQPH� LúOHWPHOHUL� GLUL� WXWPDNWDGÕU� �6HQJH�� ����: 

12-19). Stratejik olarak pazarlamada gereksinimleri saSWD\DUDN��\HQL�YH�IDUNOÕ�úH\OHU�
�UHWPHN�JHUHNLU��%XQXQGD�|]��P�úWHUL�RGDNOÕ�ELU�\DNODúÕPGDQ�JHoPHNWHGLU��� 
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3D]DUGD� LúOHWPH� EDúDUÕVÕQÕ� EHOLUOH\HQ� �o� IDUNOÕ� DODQ� YDUGÕU�� %XQODU��
JHUHNVLQLPOHUL� � NDUúÕOD\DQ� SD]DUODPD�� JHUHNVLQLPOHUL� WDKPLQ� HGHQ� SD]DUODPD� YH�
gereksLQLPOHUL� ROXúWXUDQ� SD]DUODPDGÕU� �.RWOHU� 2000: 31). $úD÷ÕGDNL� WDEORGD� EX�
alanlar gösterilmektedir.  

Tablo 1.7 Üç )DUNOÕ�$ODQGD�3D]DUODPD�8\JXODPDVÕ�  
Gereksinimleri 
.DUúÕOD\DQ�3D]DUODPD 

3D]DUODPD� JHUHNVLQLPOHULQL� VDSWDPDN� YH� NDUúÕODPDN� RODUDN�
WDQÕPODQPÕúWÕU�%XUDGD�DSDoÕN�ELU�JHUHNVLQLP�ROGX÷X�YH�EXQXQ�LúOHWPH�
WDUDIÕQGDQ� IDUN� HGLOHUHN� o|]�P� \ROXQXQ� ROXúWXUXOPDVÕ� DQODPÕQÕ�
WDúÕPDNWDGÕU��gUQHN�RODUDN�ED\DQODUÕQ�oDOÕúPD�KD\DWÕQGD�\HU�DPDVÕ\OD�
ELUOLNWH� HY� LúOHULQGH� JHUHNHQ� ]DPDQÕ� KDUFD\DPDPDODUÕ� VRQXFX��
mikroGDOJD� IÕUÕQODU�� oDPDúÕU� YH� EXODúÕN� PDNLQHOHULQLQ� LFDGÕQD� \RO�
DoPÕúWÕU�EXJ�QN�� SD]DUODPD� E�\�N� |Oo�GH� JHUHNVLQLPOHUL� NDUúÕOD\DQ�
SD]DUODPDGÕU� 

Gereksinimleri Tahmin 
Eden Pazarlama 

2UWD\D�oÕNDFDN�\D�GD�JL]OL�ELU�IÕUVDWÕ�IDUN�HGHUHN�EX�DODQGD�|QF��ROPD\Õ�
ifadH�HGHQ�SD]DUODPD�DQOD\ÕúÕGÕU�gUQH÷LQ�VX\XQ�NDOLWHVLQLQ�ER]XOPD\D�
EDúODPDVÕ\OD�ELUOLNWH�(YLDQ�YH�3HUULHU�LúOHWPHOHUL�úLúHOHQPLú�LoPH�VX\X�
SD]DUÕQÕQ�E�\�\HFH÷LQL�WDKPLQ�HGHUHN�EX�DODQGD�|QF��ROGXODU�� 

Gereksinimleri 
2OXúWXUDQ�3D]DUODPD� 

En cesur düzeydeki pD]DUODPD�DQOD\ÕúÕGÕU��+Lo�NLPVHQLQ�YH�LúOHWPHQLQ�
DNOÕQD� JHOPHPLú� RODQ� ELU� KL]PHWL� VXQPD\Õ� DPDo� HGLQHQ� DQOD\ÕúWÕU��
gUQH÷LQ������¶OHUGH�KLo�NLPVH�ELU�6RQ\�ZDONPDQ��ELU�6RQ\�%HWDPx ya 
da Sony 3,5 inçlik 4 GLVN� WDOHELQGH� EXOXQPDPÕúWÕU�� Sony, Akio 
0RULWD¶QÕQ� |QGHUOL÷LQGH� EXQODUÕ� JHOLúWLUHUHN� J�QO�N� KD\DWÕPÕ]D�
ND]DQGÕUPÕúWÕU�� 

Kaynak: Kotler, 2000: 31’den   |]HWOHQPLúWLU. 

2.2.4.1.3 Taktik Olarak Pazarlama 

Taktik olarak pazarlama� D\QÕ� ]DPDQGD� �/HYLQVRQ��������-17) gerilla 

pazarlama NDYUDPÕ\OD da� LIDGH� HGLOPLúWLU� Taktik olarak pazarlama�� SD]DUÕQ� ELU�
E|O�P�QH�\R÷XQODúPD�H÷LOLPL�J|U�O�U��SD]DUD�\R÷XQODúPD� LOH�VH]JLVHO�NDUDU�YHUPH�
mümkün olur ki, sezgisel kararlar ise esneklik gerektirir böylece daha çabuk pazara 

cevap verilebilir. 7DNWLN� RODUDN� SD]DUODPD� E�\�N� LúOHWmelerin neredeyse hiç 

bilmedikleri� ELU� DQOD\ÕúWÕU�� E�\�N� LúOHWPHOHU� E�\�N� SD]DUODUD� VDKLS� ROPDQÕQ burada 

ID\GDVÕQÕ�J|U�UOHU �$\UÕFD�%N]��'DOJÕo������� 30-36). 

*LULúLPFL�SD]DUODPDQÕQ��SD]DUODPD�NDUÕúÕPÕ�YH�ND\QDN�NXOODQÕPÕQÕQ�\DUDWÕFÕ�
yeniliklerine, GH÷LúHQ� \|QHWLP� WHNQLNOHULQH� YH\D� D]DOWÕOPÕú� ULVNOHUH� WDNWLNVHO�
\DNODúÕPÕQÕ gerektirir�� 7DNWLN� RODUDN� SD]DUODPDGD�� SD]DUODPD� NDUÕúÕPÕQÕQ�
GH÷LúNHQOHULQLQ�P�úWHULOHUOH��NXUXODQ�LOLúLNOHUGH�GDKD�oRN�GH÷HU�\DUDWPD�YH�P�úWHUL\L�
HOGH�WXWPD�WHPHO�DPDoWÕU��0RUULV�YH�GL÷Hrleri, 2002: 19). 
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2.2.4.2�g÷HOHUL 
øúOHWPHOHULQ� JLULúLPFL� SD]DUODPD� \HWHQHNOHULQL� ROXúWXUPDVÕ�� JHOLúWLUPHVL� YH�

bunu sürdürebilmesi için GH÷LúLP�HNVHQLQGH�\DSÕODQPDODUÕQD��JHUHNWL÷LQGH�SODQODPD�
YH�NDUDUODUGD�VWUDWHMLN�HVQHNOL÷H�VDKLS�ROPDODUÕQD��JHOHFHN�DGÕQD�\DSÕODQ�\HQLOLNOHULQ�
V�UG�U�OHELOPHVLQH� YH� oHYUHGHNL� KHU� W�UO�� GH÷LúLPH� GX\DUOÕ� YH� |QGHUOLN� HWPHVLQH�
ED÷OÕGÕU�(Papatya, 2006: 48-49). $QFDN�YH�DQFDN�EXQODUÕQ�JHOLúWLULOPHVL���NRUXQPDVÕ�
UHNDEHWWH�IDUN�\DUDWÕU�� 

����������'H÷LúLP�2GDNOÕOÕN 

dHYUHVHO�GH÷Lúim�LúOHWPHOHU�LoLQ�V�UHNOL�\HQL�IÕUVDWODUÕQ�oÕNDELOHFH÷L�DQODPÕQD�
gelir. *LULúLPFL� SD]DUODPD� DQOD\ÕúÕ�� EX� IÕUVDWODUGDQ�� oHYUH\L� DNWLI� ELU� úHNLOGH�
etkiOH\HFHN� úHNLOGH� \DUDUODQPDNWÕU�� <HQL� IÕUVDWODUGDQ� \DUDUODQPD\Õ� G�ú�QHQ�
LúOHWPHOHU�LVH�GH÷LúLPL�V�UHNOL�NÕOPDN�]RUXQGDGÕUODU�� 

5HNDEHWLQ� DUWWÕ÷Õ� ELU� GXUXPGD�� UHNDEHW� �VW�QO�÷� WHNQRORMLN� JHOLúPH� YH�
UDNLSOHULQ� UHNDEHWoL� GDYUDQÕúÕ� LOH� oDEXNoD� ND\ERODELOLU�� %X� JLEL� GXUXPODUGD�
LúOHWPHOHULQ�� \HQLGHQ� UHNDEHW� �VW�QO�÷�� \DNDOD\DELOPHN� LoLQ� JLULúLPFL� ELU� úHNLOGH�
davranaUDN�� SD]DUD�� UHNDEHWH�� �U�Q� YH� V�UHoOHUH� LOLúNLQ� VWUDWHML� YH� X\JXODPDODUÕQÕ�
\HQLOHPHOHUL� JHUHNLU�� %X� \HQLOHPH\L� LVH� VDGHFH� HVQHN� RODELOHQ�� ELU� EDúND� LIDGH\OH�
oHYUHQLQ�JHUHNOHULQH�J|UH�GH÷LúLP�\DSDELOHQ�LúOHWPHOHU�EDúDUDELOLU��1DNWL\RN������� 
215-216). 

2.2.4.2.2 Stratejik Esneklik 

6WUDWHMLN�HVQHNOLN��SODQODUÕQ�IÕUVDW�YH�WHKGLWOHUH�J|UH�GH÷LúPHVLQL�RUWD\D�NR\DU��
Esneklik� LúOHWPHQLQ� oHYUH\H� D\DN� X\GXUPDVÕQD� L]LQ� YHULU� �(QWULDOJR� YH� GL÷HUOHUL��
2000:427-436). 

Stratejik esneklik iúOHWPHOHULQ�� PHYFXW� SD]DU ve/veya pazar durumunu 

GH÷LúWLUPHN� YH� \HQLOLN� IDDOL\HWOHULQL� EDúODWDQ� ELU� V�UHo� RODUDN� G�ú�Q�O�U�� Stratejik 

esneklik, LúOHWPHOHULQ�SODQODUÕna YH�ND\QDNODUÕQD�\HQL�G�]HQOHPHOHU�\DSDUDN�LúOHWPH�
kültürü ve yönetim sistemini yeniden biçimlendirir.  

)ÕUVDWODUÕQ� WHPHO� ND\QD÷Õ� oHYUH� RODUDN� G�ú�Q�OG�÷�QGH� ELU� LúOHWPHQLQ�
JLULúLPFL� G�ú�QFH\H� VDKLS� ROPDVÕ� LoLQ� oHYUHVLQL� Vürekli gözden geçirerek 

G�]HQOHPHOHU� \DSPDN� GXUXPXQGDGÕU�� %DúND� ELU� LIDGH\OH� JLULúLPFL� LúOHWPH� ROPD\Õ�
oHYUH�ND\QDN�YH�LúOHWPH�DUDVÕQGDNL�X\XPX�VD÷ODPD�YH�V�UG�UPH�NDELOL\HWLQH�ED÷OÕGÕU 
�0RUULV�YH�GL÷HUOHUL������� 13-14). 
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2.2.4.2.3 Sürdürülebilir Yenilik  

6�UG�U�OHELOLU�\HQLOLN��ELU�LúOHWPHQLQ�LoVHO�YH�GÕúVDO�yeni ürün, hizmet, süreç, 

WHNQRORML�X\JXODPDODUÕQD� G|Q�úW�U�OHELOHQ� \HQL� ILNLU� KDUHNHWLQL� VD÷ODPD�YH� Noruma 

NDELOL\HWL� RODUDN� LIDGH� HGLOPHNWHGLU�� 3D]DUODPD� X\JXODPDODUÕQGDNL� V�UHo� \HQLOL÷L�
EXUDGD�DQDKWDU�NRQXPGDGÕU. 

<HQL� �U�QOHU�KL]PHWOHU�� LúOHPOHU�� WHNQRORML� X\JXODPDODUÕ� LúOHWPHQLQ� LoHULGHQ�
YH� GÕúDUÕGDQ� PRWLYH� HGLOPLú� \HQL� ILNLUOHUL örgütsel bir seviyede \HWHQH÷L�
kapsamaktadÕU��0RUULV�YH�GL÷HUOHUL������� 13). 

øúOHWPHOHULQ� oHYUHVHO� GH÷LúLNOLNOHUH� X\XP� \HWHQHNOHUL� SD]DUD� VXQDFDNODUÕ�
\DUDWÕFÕ� YH� \HQL� �U�Q�SD]DU� NRPSR]LV\RQODUÕQD� ED÷OÕGÕU�� %|\OHFH� LúOHWPHOHU� GL÷HU�
UDNLSOHULQH�NDUúÕ�ELU��VW�QO�N�VD÷ODPÕú�ROXUODr (Manu ve Sriram, 1996: 79-91).   

2.2.4.2.4 Çevresel Etkinlik  

øúOHWPHOHULQ�JLULúLPFLOLN�KDUHNDWODUÕQÕQ��LoVHO�YH�GÕúVDO�HWNLOHUH�ED÷OÕ�ROXúPDVÕ��
LúOHWPHQLQ� oHúLWOL� G�]H\OHUGH� VWUDWHMLN�� \|QHWVHO� YH� H\OHPVHO� V�UHoOHULQ� HWNLQOL÷LQL�
gerektirir (Zahra, 1991: 259-������ $QFDN� LúOHWPHQLQ� oHYUHVLQGH� PH\GDQD� JHOHQ�
JHOLúPHOHUL�YH�GH÷LúLNOLNOHUL�L]OHPHVL�YH�WDKPLQ�HWPHVL�oR÷X�]DPDQ�D\QÕ�NHVNLQOLNWH�
olmayabilir.  

dHYUHVHO� GHYLQJHQOLN� YH� \HQL� IÕUVDWODU�WHKGLWOHU�� JLULúLPFL� SD]DUODPD�
GDYUDQÕúÕQGD� JHUHN� VHçeneklerin ve JHOLúPHQLQ� ND\QD÷Õ� \HQL� V�UHoOHULQ�
JHOLúWLULOPHVLQL�� JHUHNVH� RUWD\D� oÕNDQ� V�UHoOHULQ� LYHGLOLNOH� GH÷HUOHQGLULOPHVLni 

]RUXQOX�NÕOPDNWDGÕU �'R÷DQ������� 91-95). 

2.2.5 Süreci 

*LULúLPFL�SD]DUODPD��V�UHFL�E�W�QF�O��GLQDPLN�YH�HúVL]�bir süreçtir. Bu süreç 

daha önceden ELU� úH\� \DUDWPD�� oHYUHGHQ� GH÷HU� RUWD\D� oÕNDUPD�� ND\QDNODUÕ� IDUNOÕ��
úHNLOGH�NXOODQPD�YH�NDUPDúÕN�GH÷LúNHQOHULQ�\HQLGHQ�NULVWDOL]H�HGLOPHVL\OH�LOJLOLGLU�� 

*LULúLPFL�SD]DUODPD�süreci IÕUVDWODUÕ�RUWD\D�oÕNDUPDNOD�LOJLOL�ELU�ILNLUOH�EDúODU��
Daha sonra harHNHWH� JHoPHN� LoLQ� ND\QDNODU� HOGH� HGLOLU� YH� IÕUVDW� YH� ND\QDN� X\XPX�
VD÷ODQÕU�� 2UJDQL]DV\RQ� LoHULVLQGHNL� ELUH\OHU� JLULúLPFL� SD]DUODPD� LoLQ� WHúYLN�
HGLOGL÷LQGH� GHVWHNOH\LFL� RUJDQL]DV\RQ� ROXúWXUXOGX÷XQGD� YH� JLULúLPFL� SD]DUODPD�
�U�QOHUH�\DQVÕWÕOGÕ÷ÕQGD�JLULúLPFL�SD]DUODPD�RUWD\D�oÕNDU�� 

øúOHWPHOHULQ�JLULúLPFL�SD]DUODPD�V�UHFLQGH�NDUúÕ�NDUúÕ\D�NDODFDNODUÕ�XQVXUODU�
IDUNOÕ� RODELOLU�� %XQXQOD� ELUOLNWH� JLULúLPFL� SD]DUODPDQÕQ� WHPHOLQGH�� GH÷HU� \DUDWPDk 
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DPDFÕ\OD� oHYUHGH� ROXúDQ� IÕUVDWODUÕ� IDUN� HWPH� YH� LúOHWPHQLQ� Loindeki kaynaklarla 

IÕUVDWODUÕ�\DUDWÕFÕ�ELU�úHNLOGH�ELU�DUD\D�JHWLUHUHN�NXOODQPD�G�ú�QFHVL�KDNLPGLU� 
�%X�QHGHQOH�JLULúLPFL�SD]DUODPD�V�UHFL��IÕUVDW�WDQÕPODPD, kaynakODUÕ�KDUHNHWH�

geçirme ve organizasyonX�ROXúWXUPD�úHNOLQGHNL��o�WHPHO�\DSÕQÕQ�NDUúÕOÕNOÕ�LOLúNisine 

da\DQPDNWDGÕU��6�UHFLQ�PHUNH]LQGH�LVH�EX�WHPHO�XQVXUODUÕ�ELU�DUD\D�JHWLUHQ�JLULúLPFL�
SD]DUODPD�\HU�DOPDNWDGÕU��(Naktiyok, 2004: 54). 

              
 ùHNLO�����*LULúLPFL�3D]DUODPD�6�UHFL 

 

 
 
 
 
 
 
 
 
 
 
 
                  
                 Kaynak: Naktiyok, 2004:54 

2.2.5.1 )ÕUVDW�7DQÕPODPD 

)ÕUVDWODUÕQ�EHOLUOHQPHVL�YH�YH\D�WDQÕPODQPDVÕ�JLULúLPFL�SD]DUODPDQÕQ�WHPHOLQL�
WHúNLO� HWPHNWHGLU�� )ÕUVDWODUÕQ� WDQÕPODQPDVÕ ise�� KHP� LúOHWPHQLQ� KHP� GH� ELUH\VHO�
NDSDVLWHOHULQ� ELU� DUD\D� JHWLULOPHVL� LOH� \DNÕQGDQ� LOJLOLGLU�� )ÕUVDWODUÕQ� WDQÕPODQPDVÕ�
sürecinde (Hostager ve Neil, 1998: 11-15; Echols ve Neck, 1998: 40-41; Weir, 1996: 

23-25);  

- .DUúÕODQPDPÕú�LVWHNOHULQ�EHOLUOHQPHVL� 
- 'H÷LúHQ�SD]DU�NRúXOODUÕQD�X\DQ�\HQLOLNOHULQ�\DSÕOPDVÕ� 
- )ÕUVDW�\DUDWPDN�LoLQ�JHUHNOL�ND\QDNODUÕQ�\DUDWÕOPDVÕ� 
- )ÕUVDWODUÕ�EHOLUOHUNHQ�ROXúDQ�ROXúDFDN�WHKGLWOHULQ�EHOLUOHQPHVL� 
- )ÕUVDWODUÕQ�DQÕQGa fark edilerek tepki verilmesi gerekir. 

 )ÕUVDW� JHOLúWLUPHN� LoLQ� |QFHOLNOH� IÕUVDWODUÕQ� WDQÕPODQPDVÕ� JHUHNLU�� )ÕUVDW�
WDQÕPODPD�V�UHFLQGH��SD]DU�LKWL\DFÕ�YH�YH\D�NXOODQÕPGDNL�ND\QDNODUD�GX\DUOÕOÕN�YH\D�
DOJÕODPD�� |]HO� SD]DU� LKWL\DFÕ� YH� |]HO� ND\QDNODU� DUDVÕQGDNL� X\XPX� WDQÕPODPD� YH\D�
DoÕ÷D� oÕNDUPD�� ELU� LúOHWPH� NDYUDPÕ� LoHULVLQGHNL� R� DQD� NDGDU� IDUNOÕ� RODQ� LKWL\Do� YH�
ND\QDNODU� DUDVÕQGD� X\XP�\DUDWPD� J|]� |Q�QH� DOÕQPDVÕ� JHUHNHQ� |QHPOL� XQVXUODUGÕU��

)ÕUVDW�7DQÕPODPD 

.D\QDNODUÕ�+DUHNHWH 
Geçirme 

Organizasyonu 
2OXúWXUPD *LULúLPFL�3D]DUODPD� 
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%X�XQVXUODU�GLNNDWH�DOÕQGÕ÷ÕQGD�V�UHo��EDVLWoH�ELU�WDQÕPODPDGDQ�]L\DGH�DOJÕ\Õ��NHúIL�
YH�\DUDWÕFÕOÕ÷Õ�RUWD\D�NR\DU��$UGLFKYLOL�YH�GL÷HUOHUL������� 117-118). 

2.2.5.2 KaynaklarÕ�+DUHNHWH�*HoLUPH 

Rekabetçi stratejilere YHULOHQ� |QHPH� ED÷OÕ� RODUDN� ����¶OÕ� \ÕOODUD� NDGDU�
LúOHWPHOHULQ� |]HOOLNOHULQH� GD\DOÕ� \DQL�� LúOHWPH� YDUOÕNODUÕQÕQ� YH� \HWHQHNOHULQLQ�
UHNDEHWoL� �VW�QO�N� LoLQ� IDUNOÕODúWÕUÕFÕ� URO�QGHQ� oRN� YDURODQ� UDNLSOHULQH� NDUúÕ�
EHOLUOH\LFLOLNOHUL��]HULQGH�GXUXOPXúWXU��'DKD�VRQUDNL�\ÕOODUGD�LVH��EL]]DW�LúOHWPHOHULQ�
LoVHO�\D�GD�IL]LNVHO�ROPD\DQ�ND\QDNODUÕ��JHOHFHN��U�Q�SD]DU�NRQXPODQGÕUÕOPDVÕQGD�YH�
LúOHWPH�DUDoVDO�KHGHIOHULQ� EHOLUOHQPHVLQGH� WHPHO� DOÕQPÕúWÕU� �2OLYHU�� ����� 697-713; 

Carmeli, 2004: 110-122). 

%LU� LúOHWPHQLQ� JLULúLPVHO� GDYUDQÕúWD� EXOXQDELOPHVL� LoLQ� ILQDQVDO�� EHúHUL��
IL]LNVHO�� VR\XW� YH� |UJ�WVHO� ND\QDNODUD� VDKLS� ROPDN� ]RUXQGDGÕU�� Çünkü kaynaklar 

LúOHWPHQLQ�JLULúLPVHO�G�ú�QFH\L�PH\GDQD�JHWLUPHVLQGHNL� WHPHO�XQVXUGXU��$úD÷ÕGDNL�
WDEORGD�LúOHWPHQLQ�IL]LNVHO�ROPD\DQ�ND\QDNODUÕ�J|VWHULOPHNWHGLr.  

7DEOR������)L]LNVHO�2OPD\DQ�.D\QDNODUÕQ�dDWÕVÕ 

 Kaynak:  Papatya, 2003: 89. 

  
%LU� LúOHWPH\L� GL÷HUOHULQGHQ� IDUNOÕ� NÕODQ� UHNDEHW� �VW�QO�÷�Q�Q sürdürülmesi 

\DUDWÕODQ� GH÷HUH� YH� GH÷HUL� \DUDWDQ� VWUDWHMLQLQ� GL÷HU� LúOHWPHOHU� WDUDIÕQGDQ� NRS\D�
HGLOPHPHVLQH�ED÷OÕGÕU�� 

Bu nedenle sürdürülebilir bir rekabet� �VW�QO�÷� elde edebilmek için sahip 

olunan kaynaklar, çHYUHGHNL� IÕUVDWODUÕ� DoÕNOD\DUDN� YH� WHKGLWOHUL� RUWDGDQ� NDOGÕUDFDN�
|Oo�GH� GH÷HUOL�� ILUPDQÕQ� UDNLSOHUL� DUDVÕQGD� NÕW� YH� PHYFXW� YH� SRWDQVL\HO� UDNLSOHU�
WDUDIÕQGDQ� WDNOLW� HGLOPH]�ROPDOÕGÕU� (Naktiyok, 2004: 59; Rebernik ve Mulej; 2000: 

1134-1135).  

øQVDQGDQ�%D÷ÕPVÕ]� øQVDQD�%D÷ÕPOÕ 
Yasalarla Korunan Yasalarla 

Korunmayan 

Entelektüel Mülkiyet 
KDNODUÕ 

6|]OHúPHOHU�
7LFDUL�VÕUODU� 
9HUL�WDEDQODUÕ�YE� 

Kamu bilgisi 

Know-how  
$÷ODU 
Kültür 
7DQÕQPÕúOÕN 

Özelliklerine Göre Kaynaklar ve Yetenekler  
BecerilHU�YH�\HWHQHNOHUH�J|UH�VLPJHOHQHQ�oDOÕúPD\OD�ND]DQÕODQ�\HWHQHNOHU��|UQH÷LQ��NQRZ-how 

øQVDQD�ED÷OÕ�ROPD\DQ�ND\QDNODU��|UQH÷LQ��ELOJL�WDEDQODUÕ 
<DVDODUOD�NRUXQDPD\DQ�PDGGL�ROPD\DQ�ND\QDNODU��|UQH÷LQ��|UJ�WVHO�D÷ODU� 
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2.2.5.3 2UJDQL]DV\RQX�2OXúWXUPD 

*LULúLPFLOLN� IDDOL\HWLQGH� EXOXQPDN� LoLQ� RUWD\D� oÕNDQ� IÕUVDWODUÕ� X\JXQ� RODQ�
ND\QDNODU�� ELU� RUJDQL]DV\RQXQ� NRQWURO�� DOWÕQGD� ELU� DUD\D� JHWLULOLU�� Bu nedenle  

JLULúLPFLOLN� V�UHFLQGH� IÕUVDt-ND\QDN� X\XPXQX� VD÷ODPDN� ND\QDNODUÕ� ELU� DUD\D�
JHWLUPHN� YH� JLULúLPFL� GDYUDQÕú� \ROX\OD� GH÷HU� \DUDWPDN� LoLQ� ELU� RUJDQL]DV\RQ�
NXOODQÕOPDOÕGÕU�� 

2UJDQL]DV\RQ�ELU� VLVWHPGLU��6LVWHP�ROPDVÕ�RQXQ�GLQDPLN�YH�HVQHN�QLWHOL÷LQL�
J|VWHULU�� *LULúLPFL� ELU� RUJDQL]DV\RQ�� yaSÕVÕQÕ�� N�OW�U�Q��� � VLVWHP� YH� V�UHoOHULQL�
V�UHNOL�J|]GHQ�JHoLUHUHN�oHYUHVHO�GH÷LúLPH�X\XP�VD÷ODPD\D�oDOÕúÕU�� 

2UJDQL]DV\RQODU�ELOJL� LúOH\HQ�ELU�PDNLQH�RODUDN�GD�G�ú�Q�OHELOLU��d�QN��ELU�
RUJDQL]DV\RQXQ� JLULúLPFLOL÷LQL�� \HQLOLN� \DSPD� J�F�� EHOLUOHU�� <HQLOLN� Lse bilgiye 

GD\DQÕU�� %X� EDNÕPGDQ� ELU� RUJDQL]DV\RQXQ� JLULúLPFLOLN� IRQNVL\RQXQX� \HULQH�
JHWLUHELOPHVL� LoLQ�� VDKLS� ROGX÷X� ELOJL\H� YH� EX� ELOJL\L� NXOODQPD� J�F�Q�� ED÷OÕGÕU�
(Naktiyok, 2004: 60-61). 
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ÜÇÜNCÜ BÖLÜM 

 

��������7h5.�ø/$d�6$1$<ø�8<*8/$0$/$5,1,1�'(ö(5/(1'ø5ø/0(6ø��
%ø5/(ù7ø5ø&ø�%ø5�02'(/�d$/,ù0$6, 

'�Q\DGDNL�LODo�HQG�VWULVLQH�SDUDOHO�DúDPDODU�JHoLUHQ�YH�EXJ�Q�XOXVODUDUDVÕ�ELU�
G�]H\H� XODúPÕú� RODQ� 7�UNL\H� LODo� HQG�VWULVLQLQ� JHOLúLPL� �o� G|QHPH� D\UÕODELOLU��
Bunlar; Cumhuriyet'ten önceki eczane döQHPL�� &XPKXUL\HW
WHQ� ,,�� '�Q\D� 6DYDúÕ�
sonuna kadar olan laboratuar dönemi ve II. '�Q\D� 6DYDúÕ
QGDQ� VRQUDNL� IDEULND�
dönemidir. 

II��'�Q\D�6DYDúÕ�VÕUDVÕQGD�GD��LODo�HQG�VWULVLQGH�LPNDQVÕ]OÕNODU�GHYDP�HWPLú�
EXQXQOD�ELUOLNWH��\HUOL� LODo��UHWLPL��D]�JHOLúPLú��ONHOHUH�RUDQOD�oRN�L\L�VD\ÕODELOHFHN�
ELU�G�]H\H�XODúPÕúWÕU� 

1952-�����\ÕOODUÕ� DUDVÕQGD�\DúDQDQ�KÕ]OÕ� VDQD\LOHúPHyle birlikte  ilaç üreten 

LúOHWPHOHU� ODERUDWXDU� IDDOL\HWOHULQL� JHOLúWLUPLúOHU� YH Türkiye’de modern ilaç 

endüstrisinin WHPHOOHUL�DWÕOPÕúWÕU�� 
Türkiye, dünyada ilaç üretiminde kendine yeterli 18 ülkeden biridir. Türkiye 

LODo� HQG�VWULVL�� VRQ� GHUHFH� PRGHUQ�� XOXVODUDUDVÕ� VWDQGDUWODUGD� �UHWLP� WHVLVOHULQH�
VDKLSWLU� YH� EX� WHVLVOHUH� KHU� \ÕO� \HQL� \DWÕUÕPODU� \DSÕOPDNWDGÕU�� øúOHWPHOHU�� �UHWLP�
tesislerinde kendi HúGH÷HU�� RULMLQDO� \D� GD� OLVDQVOÕ� �U�QOHULQLQ� \DQÕ� VÕUD� GL÷HU�
LúOHWPHOHULQ��U�QOHULQLQ�GH�IDVRQ��UHWLPLQL�JHUoHNOHúWLUHELOHFHN�G�]H\H�JHOPLúWLU�� 

Türk ilaç endüstrisi,�GL÷HU�$YUXSD��ONHOHULQGH�ROGX÷X�JLEL�XOXVODUDUDVÕ�QRUP�
YH� VWDQGDUWODU� X\JXODQPDNWDGÕU�� 7HNQRORML� YH� NDOLWH� VWDQGDUWODUÕQÕQ� XOXVODUDUDVÕ�
G�]H\GH�ROPDVÕ�JHUHNOL�YH�]RUXQOX�ELU�|Q�NRúXOGXU�� øODo�HQG�VWULVLQGH�DNWLI�IDDOL\HW�
J|VWHUHQ� \HUOL� YH\D� \DEDQFÕ� VHUPD\HOL� ���¶�Q� �]HULQGH� LúOHWPH� EXOXQPDNWDGÕU��
7�UNL\H¶GH�EXOXQDQ�\DNODúÕN����\DEDQFÕ�VHUPD\HOL�LúOHWPHQLQ 11’inin ülkemizde ilaç 

�UHWLP�WHVLVL�EXOXQPDNWDGÕU. 
�����\ÕOÕQGD��UHWLFL� IL\DWODUÕ\OD�����PLO\DU�<7/� �����PLO\DU�GRODU��RODQ� LODo�SD]DUÕ��
����� \ÕOÕQGD� \�]GH� ��� DUWDUDN� ���� PLO\DU� <7/� ROPXú�� <7/¶QLQ� GRODU� NDUúÕVÕQGD�
GH÷HU� ND]DQPDVÕ� QHGHQL\OH� GRlar cinsinden yüzde 17 artarak 6,6 milyar dolar 

WXWDUÕQGD�JHUoHNOHúPLúWLU�(http://www.ieis.org.tr).  
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3.1. *HQHO�2ODUDN�7�UN�øODo�6DQD\LQLQ�'H÷HUOHQGLULOPHVL 
7�UN� LODo� VDQD\LQGH� ���� FLYDUÕQGD� LúOHWPH� EXOXQPDNWDGÕU� Bunlardan 52’si 

\DEDQFÕ� VHUPD\HOL�� �ONHGHNL� ��� LODo� �UHWLP� WHVLVLQGHQ� ��¶VL� \DEDQFÕODUD� DLWWLU�� øODo�
VHNW|U�QGH� ������� NLúL� oDOÕúPDNWDGÕU�� 7RSODP� LODo� SD]DUÕ� ���� PLO\DU� GRODUGÕU�� %X�
SD]DU� KÕ]la büyümektedir. Son dört yÕOGDNL� E�\�PH� GRODU� ED]ÕQGD� ���� ROXS bu 

SD]DUÕQ����¶L�HQ�E�\�N����LúOHWPH�WDUDIÕQGDQ�SD\ODúÕOPDNWDGÕU�� 
7�UNL\H¶GH�\HUOL�LODo�VDQD\LVLQLQ�oRN�X]XQ�ELU�JHoPLúL�YDUGÕU��%XJ�Q�XODúWÕ÷Õ�

WHNQRORMLN� G�]H\GH� GH� LOHUL� �ONHOHULQ� JHULVLQGH� GH÷LOGLU��%XQD� UD÷PHQ� LODo� LKUDFDWÕ��
���� PLO\RQ� GRODUÕQ� SHN� �]HULQH� oÕNPDPDNWDGÕU�� '�Q\D� SD]DUODUÕQGDNL� UHNDEHW�
J�oO�O�÷�� YH� NRUXPDFÕ� SROLWLNDODU� \�]�QGHQ� 7�UNL\H¶GH� LODo� VDQD\LQGH� LWKDODWÕQ�
LKUDFDWÕ� NDUúÕODPD� G�]H\L� ��-10’u geçmiyor. Türkiye’de ilaç sanayi ekonomik 

GHQJHOHU� �]HULQGHNL� HWNLOHUL� EDNÕPÕQGDQ� X]XQ� YDGHOL� \DNODúÕPODUOD� YH� SROLWLNDODUOD�
G�]HQOHQPHVL� JHUHNHQ� ELU� VHNW|UG�U��$úD÷ÕGDNL� WDEORGD�� ED]Õ� VHNW|UOHUGH� LWKDODW� YH�
LKUDFDW� UDNDPODUÕ\OD� LKUDFDWÕQ� LWKDODWÕ� NDUúÕODPD� RUDQODUÕ� \HU� DOPDNWDGÕU� �g\PHQ��
2005: 434-436). 

Tablo 1.9�7�UNL\H¶GH�dHúLWOL�6HNW|UOHUGH�øKUDFDWÕQ�øWKDODWÕ�.DUúÕODPD�2UDQÕ 
2004 (Milyon Dolar) 

 
Sektör øWKDODW øKUDFDW øWKDODWÕQ�øKUDFDWÕ 

.DUúÕODPD�2UDQÕ�� 

*ÕGD 5.891 6.059 102,8 

Petrol Ürünleri 8.636 1.111 12,8 

Demir-Çelik 5.325 6.004 112 

øODo 3.036 289 9,5 

Otomotiv 11.512. 8.099 7,.3 

DokumaFÕOÕN 4.170 6.428 154,1 

Kaynak: Öymen, 2005: 435. 

 
øODo� VDQD\L�� HNRQRPLN� \DSÕVÕ� YH� JHOLúLPLQGHNL� IDUNOÕOÕNODU� QHGHQL\OH� GL÷HU�

VDQD\L�NROODUÕQGDQ�D\UÕ�ELU�|]HOOLN�J|VWHULU��øODo�VDQD\L��RUJDQLN�YH\D�VHQWHWLN��ELWNLVHO�
PDGGHOHUH�GD\DQDQ�LODoODUÕQ��UHWLPLQi yapan bir sanayidir.  

%X� ED÷ODPGD� �UHWLP� V�UHoOHUL� oRN� oHúLWOL� DúDPDODUGDQ� JHoPHNWHGLU�� øODo�
VDQD\LQGH� NXOODQÕODQ� �U�QOHULQ� IL\DW� HVQHNOLNOHUL� \RN� GHQHFHN� NDGDU� D]GÕU�� d�QN��
�U�QOHULQ� JHUoHN� W�NHWLPL�� QH� WDOHS� EHOLUOHQPHVLQGHQ� QH� GH� XFX]� �U�QOHULQ� VDWÕOÕS�
VDWÕOPDPDVÕQGDQ�ND\QDNODQÕU�� 
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%XUDGD��U�QOHULQ�NXOODQÕOÕS�NXOODQÕODPD\DFD÷ÕQD� LOLúNLQ�NDUDUODU��EX� LODoODUÕQ�
J|UHOL� SHUIRUPDQVODUÕ�� ID\GD� YH� NXOODQÕPÕQGDNL� ULVN� SD\ODUÕQD� J|UH� EHOLUOHQLU�
�%DNÕUWDú� 1989: 36). 

������$UDúWÕUPDQÕQ�3UREOHPL��$PDFÕ��øoHUL÷L�YH�6ÕQÕUODUÕ� 
%X� oDOÕúPDQÕQ� DPDFÕ� GH÷LúHQ� Lú� G�Q\DVÕQGD� 7�UN� LODo� VDQD\LQGH� IDDOL\HW� J|VWHUHQ��
LúOHWPHOHULQ� � V�UG�U�OHELOLU� UHNDEHW� �VW�QO�÷�� LoLQ� JLULúLPFL� SD]DUODPD\Õ� � QDVÕO�
DOJÕODGÕNODUÕ�� WHPHO� GLQDPLNOHUH� EDNÕú� DoÕODUÕQÕ� EHOLUOHPH\H� \|QHOLN� øVWDQEXO� YH�
.Õrklareli’nde �IDDOL\HW�J|VWHUHQ�LODo�ILUPDODUÕ�GH÷HUOHQGLULOPH\H�oDOÕúÕOPÕúWÕU��Sektör 

LoLQ� JHUHNOL� VDQD\L� DOW� \DSÕVÕQÕQ� EX� \|UHOHUGH� HOYHULúOL� ROPDVÕ� YH� \XUW� GÕúÕ� JHoLú�
QRNWDODUÕQD�RODQ�\DNÕQOÕNODUÕ� LODo� LúOHWPHOHULQLQ�EX�\|UHOHUGH�\R÷XQODúPDVÕQD�QHGHQ�
olPXúWXU��'L÷HU�ELU�GH÷LúOH�EX�oDOÕúPDQÕQ�SUREOHPL��GH÷LúHQ�Lú�G�Q\DVÕQGD�JLULúLPFL�
SD]DUODPDQÕQ� \HWHQHNOHULQL�� PHUNH]L� URO�Q�� YH� |QHPLQL� Türk ilaç sanayindeki 

ILUPDODUÕ�LQFHOH\HUHN�HWNLOHULQL�EHOLUOHPHNWLU�  
%XQD� J|UH� DUDúWÕUPDQÕQ� LoHUL÷L�� �D�� Lú� G�Q\DVÕQÕQ� GH÷LúHQ� QLWHOL÷L��E� 

SD]DUODPDGD� \DúDQDQ� SDUDGLJPDODU� HNVHQLQGH� JLULúLPFL� SD]DUODPD� \DNODúÕPÕ, (c) 

LúOHWPHOHULQ� LoVHO� YH� GÕúVDO� oHYUHVLQLQ� DQDOL]L� biçiminde üç boyutlu olarak 

GH÷HUOHQGLULOPLútir.  
øODo�LúOHWPHOHUL�JHUHNOL�DOW�\DSÕQÕQ��XODúÕP�YH�LOHWLúLP�LPNDQODUÕQÕQ�GDKD�NROD\�

ROPDVÕ�QHGHQL� LOH� øVWDQEXO�YH�.ÕUNODUHOL¶QGH�\R÷XQODúPÕúWÕU (http://www.ieis.org.tr). 

Bu IDNW|UOHU� GLNNDWH� DOÕQGÕ÷ÕQGD� DUDúWÕUPDQÕQ� øVWDQEXO� YH� .ÕUNODUHOL¶QGH faaliyet 

J|VWHUHQ� LODo� LúOHWPHOHULQLQ� DUDúWÕUPD� NDSVDPÕQD� DOÕQPDVÕQGD� HWNLOL� ROPXú� YH�
DUDúWÕUPD�VÕQÕUODQGÕUÕOPÕúWÕU�� 

������$UDúWÕUPDQÕQ�<|QWHP�%LOJLVL 
AraúWÕUPD� øVWDQEXO� YH� .ÕUNODUHOL¶QGH� IDDOL\HW� J|VWHUHQ� LODo� LúOHWPHOHULQLQ, 

GH÷LúLP�RGDNOÕOÕN�ve stratejik esneklik, süreç ve yenilik odakOÕOÕN��IÕUVDW�RGDNOÕOÕN�YH�
EXOXúoXOXN�� ND\QDN� NXOODQÕPÕ� YH� WHPHO� \HWHQHNOHU�� P�úWHUL� \|QO�O�N� YH� GH÷HU�
\DUDWPD��YH�LQLVL\DWLI�DOPD�YH�ULVN��VWOHQPHQLQ�JLULúLPFL�SD]DUODPD\OD�RODQ�LOLúNLVLQL�
ölçmeye \|QHOLN�DPSLULN�QLWHOLNOL�ELU�oDOÕúPDGÕU��$UDúWÕUPD�LoLQ�L]OHQHQ�DGÕPODU���D� 
JHQHO� DQODPGD� DUDúWÕUPD\D� NRQX� RODELOHFHN� 7�UN� LODo� G�Q\DVÕQD� \|Q� YHUHQ� ilaç 

LúOHWPHOHULQLQ� EHOLUOHQPHVL� YH� LúOHWPH� ELOJLOHULQLQ� WRSODQPDVÕ� (b) örneklemin 

VHoLOPHVL� YH� |OoH÷LQ� JHOLúWLULOPHVL� (c) DUDúWÕUPDQÕQ� NDYUDPVDO� PRGHOLQLQ�
ROXúWXUXOPDVÕ� úHNLOGH� GH÷HUOHQGLULOPLú�� GDKD� VRQUD� 6366� ����� SDNHW� SURJUDPÕ�
\DUGÕPÕ\OD� HOGH�HGLOHQ�EXOJXODUÕQ� LVWDWLVWLNVHO� LQFHOHPHVLQH�ED÷OÕ�RODUDN�ortalamalar 
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YH�VWDQGDUW�VDSPDODUÕ��J�YHQLOLUOLN�DQDOL]L�YH hipotezleri test etmek içinde  korelasyon 

analizi yapÕODUDN�oÕNDQ��VRQXoODUÕQD�ED÷OÕ�RODUDN�WDUWÕúPDODU�\DSÕOPÕúWÕU�� 
a) gUQHNOHPLQ�6HoLOPHVL�YH�gOoH÷LQ�*HOLúWLULOPHVL� 

$UDúWÕUPD� NDSVDPÕQGD� øVWDQEXO� YH� .ÕUNODUHOL¶QGH� IDDOL\HW� J|VWHUHQ� � ilaç 

LúOHWPHOHULQGHQ� ��� LúOHWPH� EHOLUOHQPLú� DQFDN� oHúLWOL� QHGHQOHUGHQ� GROD\Õ� ��� LúOHWPH�
oDOÕúPD\D� NDWÕODPD\DFDNODUÕQÕ� EHOLUWPLú� YH� DUDúWÕUPD� NDSVDPÕQD� �� LúOHWPH� GDKLO�
HGLOPLúWLU��ÇDOÕúPD\D D]�VD\ÕGD� LúOHWPHQLQ�NDWÕOPÕú�ROPDVÕQGD�sektörün stratejik bir 

|QHPH� VDKLS� ROPDVÕ� HWNLOL� ROPXúWXU�� hst  orta ve alt düzey yönetici olmak üzere 

WRSODP� ��� \|QHWLFL\OH� \�]� \�]H� J|U�ú�OHUHN� DQNHWOHU� GH÷HUOHQGLULOPH\H� DOÕQPÕúWÕU��
Buna göre (a) DUDúWÕUPD� LoLQ� JHOLúWLULOHQ� YH� X\JXODQDQ� |OoH÷LQ� J�YHQLOLUOLN� DQDOL]L�
\DSÕOPÕú� YH� J�YHQLOLUOLN� NDWVD\ÕVÕ� &URQEDFK¶ÕQ� $OID� GH÷HUL�  0,779�� �G�]HOWLOPLú�
GH÷HUL�ise 0,7778��EXOXQPXúWXU��gOoHN�\�NVHN�GHUHFHGH�J�YHQLOLU�ELU�|OoHN�ROPXúWXU� 
�E��VRUXODU�DUDVÕQGD�E�W�QO�÷��ER]XFX�IDUNOÕOÕNODU�EXOXQPDPÕúWÕU��<DQL�&URQEDFK�DOID�
GH÷HULQH�J|UH�LoVHO�WXWDUOÕOÕN�VD÷ODQPÕúWÕU�  

$QNHW�ND÷ÕGÕ�DNDGHPLN�WDUWÕúPDODUD�ED÷OÕ�ROXúWXUXOPXú�ROXS��DQNHW�ND÷ÕGÕ��o�
NÕVÕPGDQ�ROXúWXUXOPXúWXU�� 

• 'H÷LúHQ� Lú� G�Q\DVÕQÕQ� LúOHWPHOHUH� VXQPXú� ROGX÷X� IÕUVDW� YH� WHKGLWOHULQ�
GH÷HUOHQGLULOPHVL,� \HQL� Lú� HNRVLVWHPOHUL�� \HQL� Lú� PRGHOOHUL�� ELUOLNWH�
RUWDNODúD� ND]DQo�� IDUNOÕOÕN� YH� IDUNOÕODúPD�� yeni yetenekler gHOLúWLUPH�
DoÕVÕQGDQ�GH÷HUOHQGLULOPHVLQH�\|QHOLN�ROXúWXUXOPXúWXU�� 

• PazarlamadD� \DúDQDQ� SDUDGLJPLN� GH÷LúPHOHU� ÕúÕ÷ÕQGD� LúOHWPHOHULQ�
JLULúLPFL�SD]DUODPD\D�EDNÕú�DoÕODUÕQÕQ�GH÷HUOHQGLULOPHVL��\HQL��U�Q�SD]DU�
ROXúWXUXOPDVÕ��\DUDWÕFÕOÕN�YH�\HQLOLNoLOLN�ED÷ODPÕQGa), 

• øúOHWPHOHULQ� LoVHO� YH� GÕúVDO� DQDOL]LQLQ� GH÷HUOHQGLULOPHVL� LúOHWPHOHULQ�
ND\QDN� YH� \HWHQHNOHUL� DoÕVÕQGD� GH÷HUOHQGLULOPHVLQH� \|QHOLN�
ROXúWXUXOPXúWXU� 

$QNHW� IRUPX�� GH÷LúNHQOHULQ� |Oo�OHELOPHVL� YH� \DQÕWOD\ÕFÕODUD� \HWHUOL� NROD\OÕN�
\DUDWPDN�DPDFÕ\OD���¶OL likeUW�|OoH÷L�ELoLPLQGH�WDVDUODQPÕú�YH�DQNHWLQ�GH÷HUOHQGLUPH�
DúDPDVÕQGD� ³oRN� \�NVHN� ��� \�NVHN� ��� RUWD� ��� G�ú�N� ��� oRN� G�ú�N� �´� GH÷HU� D÷ÕUOÕN�
RODUDN�YHULOPLúWLU���� 

b) $UDúWÕUPD�0RGHOL�YH�+LSRWH]OHU� 
$UDúWÕUPDQÕQ� WHPHO� NDYUDPVDO� PRGHOL� YH� KLSRWH]OHU� DúD÷ÕGDNL� úekil 1.4’de 

gösterilmektedir. $UDúWÕUPDPÕ]ÕQ� NDYUDPVDO� PRGHOL�� EHOOL� ELU� NRQX� \D� GD� VRUXQOD�
LOJLOL� GXUXPX�� GH÷LúNHQOHUL� YH� GH÷LúNHQOHU� DUDVÕQGDNL� LOLúNLOHUL� RUWD\D� NR\PDVÕ�
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EDNÕPÕQGDQ�� WDQÕPOD\ÕFÕ�(durum belirleyici)�PRGHO�RODUDN�G�ú�Q�OP�úW�U��$OWXQÕúÕN�
ve�GL÷HUOHUL������������ 
 
          ùHNLO������$UDúWÕUPD�.DYUDPVDO�0RGHOL�YH�+LSRWH]OHU� 
 
  
 
 
 
  

     H1 
           
 
                                                                               H2 
  
 
                                                                            H3 
 
 
                                                                        H4  
 
 

H5 
 
 

 
H6

 
�'H÷LúLP�2GDNOÕOÕN�YH� 
Stratejik Esneklik  

 
 Süreç ve Yenilik  
2GDNOÕOÕN 

)ÕUVDW�2GDNOÕOÕN�YH� 
%XOXúoXOXN 

.D\QDN�.XOODQÕPÕ�YH 
Temel Yetenekler 

0�úWHUL�<|QO�O�N�YH 
'H÷HU�<DUDWPD� 

øQLVL\DWLI�$lma ve 
Risk Üstlenme  

 
*LULúLPFL�3D]DUODPD 
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Hipotezler  

ÇHYUHVHO� GH÷LúLPOHU� NDUúÕVÕQGD� LúOHWPHOHU giriúLPVHO� KDUHNHWOHUL� \HULQH�
getirebilmeleri VWUDWHMLN� DoÕGDQ� HVQHN� ROPDODUÕQÕ� JHUHNWLULU� Stratejik esneklik ise 

rekabetLQ� V�UG�U�OHELOLUOL÷L� DoÕVÕQGDQ� |QHPOLGLU� Bu noktadan hareketle ilk hipotez 

DúD÷ÕGDNL�JLEL�ELoLPOHQGLULOPLúWLU�� 
Hipotez 1: 'H÷LúLP� RGDNOÕOÕN� YH� VWUDWHMLN� HVQHNOLN� LOH� JLULúLPFL� SD]DUODPD 

DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU�� 
6WUDWHMLN� HVQHNOLN� YH� GH÷LúLP� LúOHWPHOHULQ� V�UHoOHULQL�� \DSÕODUÕQÕ� YH� GR÷DO�

olarak da� LúOHWPHOHULQ� \HQL� �U�Q� YH� SD]DU� \DUDWPD� G�ú�QFHVLQL� HWNLOHPHNWHGLU��Bu 

noktadan hareketle ikinci�KLSRWH]�DúD÷ÕGDNL�JLEL�ELoLPOHQGLULOPLúWLU�� 
Hipotez 2: SüUHo�YH�\HQLOLN�RGDNOÕOÕN�YH�JLULúLPFL�SD]DUODPD��DUDVÕQGD�SR]LWLI�

ELU�LOLúNL�YDUGÕU� 
øúOHWPHQLQ�SD]DUODPD�\HWHQHNOHUL�EHOLUVL]OLNOHULQ�\HQL�RODQDNODUD�YH�\HQL�IÕUVDW�

DODQODUÕ�\DUDWPDVÕQD�ED÷OÕGÕU;�EXQXQOD�ELUOLNWH�JHOHFHN�UHNDEHWL�LúOHWPH�G�ú�QFHVLQGH�
yeni� ]HQJLQOLNOHU� YH� \HQL� Lú� DODQODUÕ� \DUDWÕODUDN� UHNDEHWoL� G�ú�QFHGH� ELU� DGÕP� |QH�
geçmek istenir. Bu noktadan hareketle üçüncü� KLSRWH]� DúD÷ÕGDNL� JLEL�
ELoLPOHQGLULOPLúWLU�� 

Hipotez 3: )ÕUVDW� RGDNOÕOÕN� YH� EXOXúoXOXN� LOH� JLULúLPFL� SD]DUODPD�� DUDVÕQGD�
pozitif bir�LOLúNL�YDUGÕU� 

øúOHWPHOHULQ� \DUDWÕODQ� IÕUVDWODUÕQ� YH� RUWD\D� NRQDQ� \HQL� SD]DU�
NRPSR]LV\RQODUÕQÕ�ROXúWXUDELOPHN�LoLQ�LúOHWPHOHU�VDKLS�ROGXNODUÕ�ND\QDN�ELOHúHQOHULQL 
YH� WHPHO� \HWHQHNOHULQL� JHOLúWLUPHN�� NRUXPDN� YH� \HQLOHPHN� ]RUXQGDGÕUODU� Bu 

noktadan hareketle dördüncü�KLSRWH]�DúD÷ÕGDNL�JLEL�ELoLPOHQGLULOPLúWLU� 
Hipotez 4: .D\QDN� NXOODQÕPÕ� YH� WHPHO� \HWHQHNOHU� LOH� JLULúLPFL� SD]DUODPD��

DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU� 
øúOHWPHOHU� ND\QDNODUÕQÕ� YH� WHPHO� \HWHQHNOHULQL� GH÷LúWLUHUHN� YH� JHOLúWLUHUHN�

SD]DUGD� P�úWHULOHUH� NDUúÕ� ELU� GH÷HU� \DUDWPD\Õ� DPDoODUODU�� %|\OHFH� KHP� LúOHWPHQLQ�
GH÷HUL� KHP� GH� P�úWHULOHUH� IDUNOÕ� �U�QOHU� YH� KL]PHWOHU� VXQXODUDN� � P�úWHUL� GH÷HUi 
\DUDWÕODUDN� UHNDEHW� V�UG�U�OPHN� LVWHQLU� %X� QRNWDGDQ� KDUHNHWOH� EHúLQFL hipotez 

DúD÷ÕGDNL�JLEL�ELoLPOHQGLULOPLúWir.  
Hipotez 5: 0�úWHUL� \|QO�O�N� YH� GH÷HU� \DUDWÕOPDVÕ� LOH� JLULúLPFL� SD]DUODPD��

DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU�� 
%XOXQGXNODUÕ�oHYUHGH� LúOHWPHOHU� LoVHO�YH�GÕúVDO�DQDOL]OHU�\DSDUDN�JHOLúPHOHUL�

WDNLS�HGHUOHU�YH�LúOHWPHQLQ�J�oO��YH�]D\ÕI�QRNWDODUÕQÕ�WHVSLW�HGLOPLú�ROXU�YH�VWUDWHMLOHU�
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RQD�J|UH� JHOLúWLULOLU��%|\OHFH� LúOHWPHOHU�JHUHNWL÷L� ]DPDQGD�KHVDSODQPÕú�ELU� ULVNL�GH�
GH÷LúHQ� YH�belirsiz ortamda üstleQHUHN� UHNDEHWoL� G�ú�QFH\L� V�UG�UPHN� LVWHUOHU� Bu 

QRNWDGDQ�KDUHNHWOH�DOWÕQFÕ�KLSRWH]�DúD÷ÕGDNL�JLEL�ELoLPOHQGLULOPLúWLU� 
Hipotez 6: øQLVL\DWLI�DOPD�YH�ULVN��VWOHQPH�LOH�JLULúLPFL�SD]DUODPD�DUDVÕQGD�SR]LWLI�
ELU�LOLúNL�YDUGÕU�  

7DEOR�������g]HWOHQPLú�+LSRWH]�7DEORVX� 
Hipotezler  

H1:'H÷LúLP�RGDNOÕOÕN�YH�VWUDWHMLN�HVQHNOLN�LOH�JLULúLPFL�SD]DUODPD��DUDVÕQGD�SR]LWLI�ELU�LOLúNL�
YDUGÕU 
H2: 6�UHo�YH�\HQLOLN�RGDNOÕOÕN�LOH�JLULúLPFL�SD]DUODPD�DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU 
H3: )ÕUVDW�RGDNOÕOÕN�YH�EXOXúoXOXN�LOH�JLULúLPFL�SD]DUODPD��DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU 
H4: .D\QDN�NXOODQÕPÕ�YH�WHPHO�\HWHQHNOHU�YH�JLULúLPFL�SD]DUODPD��DUDVÕQGD�SR]LWLI�ELU�LOLúNL�
YDUGÕU 
H5: 0�úWHUL�\|QO�O�N�YH�GH÷HU�\DUDWPD�LOH�JLULúLPFL�SD]DUODPD��DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU 
H6: øQLVL\DWLI�DOPD�YH�ULVN��VWOHQPH�LOH�JLULúLPFL�SD]DUODPD�DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU 

3.1.3 Verilerin Analizi vH�6RQXoODUÕQÕQ�6XQXOPDVÕ 
øúOHWPHOHU� YH� LúOHWPH� \|QHWLFLOHULQH� DLW� JHQHO� ELOJLOHU� YH� PHGHQL� KDO�� \Dú��

H÷LWLP�G�]H\L�YH�oDOÕúPD�V�UHVL�JLEL�GHPRJUDILN�ELOJLOHU�DúD÷ÕGDNL�WDEORODUGD�YHULOPLú�
YH�JHUHNOL�\RUXPODU�\DSÕOPÕúWÕU�� 

��������øúOHWPH�<|QHWicilerinin Demografik Özellikleri 

gUQHN� N�WOH\L� ROXúWXUDQ� FHYDSOD\ÕFÕODUÕQ� FLQVL\HW�� PHGHQL� KDO�� \Dú�� H÷LWLP�
düzeyL� YH� oDOÕúPD�V�UHOHUL�7DEOR� ����¶GD� J|VWHULOPHNWHGLU��gUQHN�N�WOH\L� ROXúWXUDQ�
FHYDSOD\ÕFÕODUÕQ� �����¶X� HUNHN�� �����¶L� NDGÕQGÕU�� &HYDSOD\ÕFÕODUÕQ� �����¶�� HYOL��
�����¶VÕ� EHNDUGÕU��&HYDSOD\ÕFÕODUÕQ� \Dú� JUXSODUÕQD� J|UH� GD÷ÕOÕPÕ� LVH�������¶X� ���-

���� \Dú�� �����¶L� ���-���� \Dú�� �����¶Õ� ���-���� \Dú� JUXEXQGDQGÕU�<LQH�
FHYDSOD\ÕFÕODUÕQ������¶VL��QLYHUVLWH�PH]XQX������¶L�\�NVHN�OLVDQ�\DSPÕúWÕU��$\UÕFD�
cevaplD\ÕFÕODUÕQ�LúOHWPHGH�oDOÕúPD�V�UHOHUL�LVH�������¶����-���\ÕO�������¶����-����\ÕO��
����¶VÕ����-����\ÕO�YH�����¶VL�������\ÕOGDQ�ID]OD�oDOÕúPDNWDGÕU��� 
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                  Tablo 1.11��&HYDSOD\ÕFÕODUÕQ�'HPRJUDILN�g]HOOLNOHULQH�*|UH�'D÷ÕOÕPODUÕ 
 

Demografya Frekans Yüzde  Kümülatif Yüzde 

Erkek 27 51,9 51,9 
Cinsiyet .DGÕQ 25 48,1 48,1 

Evli 34 65,4 65,4 Medeni Hal  

Bekar 18 34,6 34,6 
18-27 14 26,9 26,9 

28-37 25 48,1 48,1 

<Dú� 

38-47 13 25,0 25,0 
Üniversite 50 96,2 96,2 (÷LWLP�'�]H\L 
Yüksek Lisans 2 3,8 3,8 
1-��<ÕO 22 42,3 42,3 

6-���<ÕO 21 40,4 40,4 
10-���<ÕO 5 9,6 9,6 

dDOÕúPD�6�UHVL� 

15 + 4 7,7 7,7 

 ��������øúOHWPHOHULQ�dDOÕúDQ�3HUVRQHO�6D\ÕVÕ� 
$úD÷ÕGDNL� 7DEOR� ����¶GH� J|U�OPHNWHGLU� NL�� LúOHWPHOHULQ� ����� VLQGH� oDOÕúDQ�

personel sayÕVÕ��-����NLúL�DUDVÕQGD�NLúL�oDOÕúPDNWD�������¶LQGH�����-����DUDVÕQGD�NLúL�
oDOÕúPDNWD�YH������¶LQGH�LVH����-�����DUDVÕQGD�NLúL�oDOÕúPDNWDGÕU�� 

Tablo 1.12�øúOHWPHQLQ�dDOÕúDQ�6D\ÕVÕ 
 

dDOÕúDQ�(OHPDQ�6D\ÕVÕ Frekans Yüzde 

0-100 4 7,7 

400-700 20 38,5 

800-1200 28 53,8 

Toplam 52 100 

 

3.1.4 Analizler ve Sonuçlar  

%X�QRNWDGD�DQDOL]OHU�LNL�ER\XWOX�RODUDN�HOH�DOÕQPÕúWÕU���D��LlN�DúDPDGD�IUHNDQV�
GD÷ÕOÕP�WDEORODUÕ�\DUGÕPÕ\OD�EXOJXODUÕQ�LVWDWLVWLNL�LQFHOHPHVL�YH�GH÷HUOHQGLULOPHVL���E��
DUDúWÕUPD� KLSRWH]OHULQL� NDQÕWODPD\D� LOLúNLQ� NRUHODV\RQ� DQDOL]L� \DSÕOPDVÕ��
WDUWÕúÕOPDVÕQÕ�YH�X\JXODPDVÕQÕ�NDSVDPDNWDGÕU� 

 ��������6RQXoODUÕQ�øVWDWLVWLNL�'H÷HUOHQGLULOPHVL 
AraúWÕUPD� KLSRWH]OHULQL� WHVW� HWPH\H� LOLúNLQ� YH� DUDúWÕUPDGDNL� GH÷LúNHQOHU�

DUDVÕQGDNL�GR÷UXVDO�NRUHODV\RQ�DQDOL]LQL�NDSVDPDNWDGÕU��<DSÕODQ�GR÷UXVDO�NRUHODV\RQ�
analizi LOH� GH÷LúLP� RGDNOÕOÕN� YH� VWUDWHMLN� HVQHNOLN�� V�UHo� YH� \HQLOLN� RGDNOÕOÕN�� IÕUVDW�
RGDNOÕOÕN�YH�EXOXúoXOXN��ND\QDN�NXOODQÕPÕ�YH�WHPHO�\HWHQHNOHU��P�úWHUL�\|QO�O�N�YH�
GH÷HU� \DUDWPD� YH� LQLVL\DWLI� DOPD� YH� ULVN� �VWOHQPH� ER\XWODUÕ� DOW� GH÷LúNHQOHUL� LOH�
JLULúLPFL� SD]DUODPD� DOW� GH÷LúNHQOHUL� DUDVÕQGDNL� LOLúNLQLQ� \|Q�� YH� J�F�� KHU� ELU�
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GH÷LúNHQ�JUXEXQ�RUWDODPDODUÕ�LOH�WHVW�HGLOPH\H�oDOÕúÕOPÕúWÕU�Buna göre birinci boyutta 

LOLúNLQ�LNL�DúDPDOÕ�ELU�oDOÕúPD�JHUoHNOHúWLULOPLúWLU�� 
��L�� 7DQÕPOD\ÕFÕ� øVWDWLVWLNOHU�� $UDúWÕUPDGD� Lú� G�Q\DVÕQÕQ� GH÷LúHQ� QLWHOL÷L��

JLULúLPFL� SD]DUODPD�� GH÷LúLP� RGDNOÕOÕN� YH� VWUDWHMLN� HVQHNOLN�� V�UHo� YH� \HQLOLN�
RGDNOÕOÕN�� IÕUVDW� RGDNOÕOÕN� YH� EXOXúoXOXN�� ND\QDN� NXOODQÕPÕ� YH� WHPHO� \HWHQHNOHU��
P�úWHUL� \|QO�O�N� YH� GH÷HU� \DUDWPD�� LQLVL\DWLI� DOPD� ULVN� �VWOHQPH ve sürdürülebilir 

UHNDEHW� �VW�QO�÷�QH� LOLúNLQ� GH÷HUOHQGLUPHOHU� Q �� LúOHWPH� WDQÕPOD\ÕFÕ� Lstatistikleri 

DúD÷ÕGD�7DEOR�����’de görülmektedir.  
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Tablo 1.13 Ortalamalar ve Standart Sapma 

n=6 Aritmetik 
Ortalama 

(x) 

Standart 
Sapma 

(s) 
'H÷LúHQ�øú�'�Q\DVÕ 
��øú�G�Q\DVÕQÕQ�\HQL�\DSÕVÕ�\HQL�LúOHYVHOOLNOHULQ�ROXúWXUXOPDVÕ��\HQL�\HWHQHNOHU�
JHOLúWLUPH�YH�ELoLPOHQGLUPH\H�\|QHOLNWLU� 

4,2308 ,64521 

��*HOLúHQ�WHNQRORMLOHU�EHUDEHULQGH�\HQL�Lú�PRGHOOHUL�JHOLúWLULU 4,03885 ,90665 
��2UWDNODúD�ND]DQo�YH�\HQL�]HQJLQOLN�\DUDWPD�DVÕO�DPDoWÕU 3,7692 1,04065 
��øú�HNRVLVWHPOHUL�LoLQGH�ELUOLNWH�HYULPOHúPH�|QHP�ND]DQPÕúWÕU 4,0962 ,86907 
*LULúLPFL�3D]DUODPD� 
��øúOHWPHOHUGH�\DUDWÕFÕ�YH�\HQLOLNoL�OLGHUOHUH�JHUHNVLQLP�YDUGÕU 3,9231 1,04499 
��+HQ�]�RUWD\D�NRQXOPDPÕú��NHúIHGLOPHPLú�3D]DU�YH�YH\D��U�Q�ELOHúHQL�
yaratmak 

4,3846 ,82018 

7.Pazarda ve piyasada yeni alanlar yaratarak lider olma 4,4808 ,69987 
��9DU�RODQ�RODVÕ��U�QOHU�LoLQ�\HQL�Lú�LúOHWPH�IÕUVDWODUÕ�\DUDWPD 4,03885 ,96936 
'H÷LúLP�2GDNOÕOÕN�YH�6WUDWHMLN�(VQHNOLN� 
��øúOHWPH�\|QHWLFLOHUL�Lú�KD\DWÕQGD�\HQLOLNoL�V�UHoOHUL�JHOLúWLUPHOHUL�LOH�WDQÕQÕU 4,6535 ,59027 

���<DúDQDQ�KHU�GH÷LúLP�LúOHWPHOHU�LoLQ�\HQL�IÕUVDW�YH�WHKGLWOHU�\DUDWÕU 3,7885 1,07259 
���'H÷LúHQ�\DSÕ�GDKD�oRN�JHOLúPH\H�RGDNODQPD�YH�GH÷HU��UHWPH\H�\|QHOLNWLU 4,1923 ,59536 

6�UHo�YH�<HQLOLN�2GDNOÕOÕN� 
���hU�QOHUL�YH��UHWLP�V�UHo�YH�VLVWHPOHULQL�IDUNOÕODúWÕUPDN 4,2500 ,83725 
13.Yeni ürünler üretmede, yeni üretim teknikleri ve sistemlerini uygulamada 
ilk olma 

4,4808 ,57702 

���<HQL�JHOLúWLULOHQ�YH�GHQHQPHPLú�RODQ�V�UHo�YH�\|QWHPOHUL�NXOODQPDGD�LON�
olma 

4,0385 1,04715 

���hUHWLP�WHNQRORMLVLQLQ�GH÷LúPH�RUDQÕ�oRN�\�NVHNWLU 3,6538 1,02679 
)ÕUVDW�2GDNOÕOÕN�YH�%XOXúoXOXN� 
���6HNW|UGH�ROXúDQ�ROXúDFDN�IÕUVDW�GXUXPODUÕ�\HQL�V�UHoOHU�\DUDWÕU 4,4231 ,63697 
���5HNDEHW�HGLOHELOHFHN�HQG�VWULOHUL�VÕN�VÕN�J|]GHQ�JHoLUHUHN�\HQL�SD]DU�
DODQODUÕ�\DUDWPDN 

4,1923 ,81742 

���3D\GDúODU�YH�GL÷HUOHUL\OH�NXUXODQ�LOLúNLOHU�\HQL�SD]DU�ROXúXPODUÕQD��
WHNQRORMLN�JHOLúPHOHUH�YH�\HQL�PDO�YH�KL]PHWOHULQ�ROXúXPXQD�LPNDQ�VD÷ODU� 

3,8077 1,06713 

���dHYUHVHO�EHOLUVL]OLN��GH÷LúLP�YH�GLQDPL]P�\DUDWÕFÕOÕN�YH�\HQLOLNoLOLN�
\ROX\OD�\HQL�IÕUVDWODU�\DUDWÕU 

4,3269 ,67798 

.D\QDN�.XOODQÕPÕ�YH�7HPHO�<HWHQHNOHU� 
���)ÕUVDW�DODQODUÕ�\DUDWPDN�LoLQ�LúOHWPHQLQ�ND\QDN�YH�\HWHnekleri en etkili 
úHNLOGH�NXOODQPDN 

4,3462 ,71083 

���<HQL��U�Q�3D]DU�ELOHúHQOHUL�\DUDWPDN�LoLQ�ND\QDN�YH�\HWHQHNOHULQ�NDOGÕUDo�
etkisinden yararlanmak gerekir. 

4,3269 ,67798 

���<HQL��U�Q�SD]DU�ELOHúHQOHUL�\DUDWPDN�LoLQ�ND\QDN�YH�\HWHQHNOHUH������
odaklanmak 

4,4038 ,69338 

���øúOHWPHOHULQ�VWUDWHMLN�YL]\RQD�VDKLS�ROPDVÕ�ND\QDNODUÕQÕ�JHOLúWLUPHOHUL�
DoÕVÕQGDQ�|QHPOLGLU 

4,8269 ,38200 

0�úWHUL�<|QO�O�N�YH�'H÷HU�<DUDWPD� 
���hVW�Q�P�úWHUL�GH÷HUL�\DUDWPDN�LoLQ�\HQL�ND\QDN�YH�\HWHQHNOHU�JHOLúWLUPHN 4,4423 ,69771 

25�5HNDEHW�DODQODUÕ�\DUDWDUDN�SD]DUGD�P�úWHULQLQ�|QJ|UHPHGLNOHUL��U�QOHU�YH�
hizmetleri üretmede ilk olma 

4,3846 ,66137 

���)DDOL\HW�J|VWHULOHQ�SD]DUGD�P�úWHUL�LKWL\DoODUÕ�oRN�VÕN�GH÷LúL\RU 3,8654 ,86385 
���6HNW|UGHNL�LúOHWPHOHU�WDUDIÕQGDQ�SD]DUD�oRN�VÕN�\HQi ürünler sunuluyor 4,2692 ,84286 
øQLVL\DWLI�$OPD�YH�5LVN�hVWOHQPH� 
���'Õú�oHYUHVHO�IDNW|UOHU�DOÕQDFDN�NDUDUODUGD�HWNLQ�URO�R\QDU 4,5000 ,57735 
���øúOHWPHOHUGH�³ULVN�DOPD´�WHULPL�ROXPOX�ELU�VÕIDW�RODUDN�J|U�O�U 3,3269 ,94394 
���øúOHWPHOHUGH��VW�Q�ULVN�\|QHWLPL�JLULúLPFLOLN�DoÕVÕQGDQ�|QHPOLGLU 4,6346 ,59504 
���dHYUHVHO�DQDOL]OHU�\DSDUDN�ROXúDQ�ROXúDFDN�ULVNOHUL�HQ�D]D�LQGLUPHN 4,4808 ,69987 
6�UG�U�OHELOLU�5HNDEHW�$YDQWDMÕ� 
���5HNDEHWWH��VW�QO�÷��\DUDWPDN�LoLQ�\DUDWÕFÕ�IDDOL\HWOHU�JHOLúWLUPH 4,3269 ,75980 
���5HNDEHWWH� �VW�QO�N� LoLQ� LúOHWPHOHULQ� V�UG�U�OHELOLU� GH÷HU� \DUDWPDODUÕ�
önemlidir 

3,7308 1,33012 

34.Rakiplere cevap vermektense rakiplerle mücadele etmek 4,0769 ,92559 
���)DDOL\HW�J|VWHULOHQ�SD]DUGD�UDNLSOHU�oRN�VWUDWHML�GH÷LúWLUL\RUODU 3,9423 ,80229 
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9HULOHU�ÕúÕ÷ÕQGD���D��øODo�VDQD\L�LúOHWPHOHULQLQ��-13�LQFL�VRUXODUD�ROXPOX�\DQÕW�
YHUGL÷L�� GL÷HU� ELU� GH÷LúOH� Lú� G�Q\DVÕQÕQ� GH÷LúHQ� QLWHOL÷L\OH� \DUDWWÕ÷Õ� IÕUVDWODUÕ�
NXOODQGÕNODUÕ�\D�GD�NXOODQPD�\|QHOLPOL�ROGXNODUÕ��JLULúLPFL�SD]DUODPD�LoLQ�\DUDWÕFÕ�YH�
yHQLOLNoL� OLGHUOHUH� RODQ� � JHUHNVLQLP�� NHúIHGLOPHPLú� SD]DU� YH�YH\D� SD]DU� ELOHúHQOHUL�
\DUDWDUDN� OLGHU� LúOHWPH� ROXQDFD÷ÕQD� YH� E�W�Q� EXQODUÕ� LúLQ� JHUHOL� RODQÕQGD� � GH÷LúLP�
RGDNOÕOÕN�YH�VWUDWHMLN�HVQHNOL÷LQ�JHUHNOL�ROGX÷XQX�G�ú�QPHNWHGLUOHU�� 

��E�� øODo� VDQD\L� LúOetmelerinin 12-��� �QF�� VRUXODUD� ROXPOX� \DQÕW� YHUGLNOHUL��
GL÷HU�ELU�GH÷LúOH��JLULúLPFL�SD]DUODPD�LoLQ�V�UHo�YH�\HQLOLN�RGDNOÕOÕ÷ÕQ��IÕUVDW�RGDNOÕOÕN�
YH� EXOXúoXOX÷XQ�D\UÕFD�ND\QDN�NXOODQÕPÕ� YH� WHPHO� \HWHQHNOHUOH� LOJLOL� GH÷LúNHQOHULQ�
|QHPOL�ROGX÷X�J|U�ú�QH�LQDQPDNWDGÕUODU�� 

��F�� øODo� VDQD\L� LúOHWPHOHULQLQ� ��-35 inci sorulara olumlu� \DQÕW� YHUGLNOHUL��
GL÷HU� ELU� GH\LúOH�� P�úWHUL� \|QO�O�N� YH� GH÷HU� \DUDWPDQÕQ�� LQLVL\DWLI� DOPD� YH� ULVN�
�VWOHQPH�GH÷LúNHQOHULQLQ�JLULúLPFL�SD]DUODPD�YH�V�UG�U�OHELOLU� UHNDEHW��VW�QO�÷�Q� 

VD÷ODPD�NRQXVXQGD�|QHPOL�ROGXNODUÕQÕ�G�ú�QPHNWHGLUOHU�� 
 (ii) Güvenilirlik analizi:� gQFHGHQ� GH� LIDGH� HGLOGL÷L� JLEL� DUDúWÕUPD� LoLQ�

JHOLúWLULOHQ�YH�X\JXODQDQ�|OoH÷LQ�J�YHQLOLUOLN�DQDOL]L�\DSÕOPÕú�YH�J�YHQOLN�NDW�VD\ÕVÕ 
&UDQEDFK¶ÕQ�$OID�GH÷HUL  ��������G�]HOWLOPLú�GH÷HUL�LVH���������EXOXQPXúWXU� 

(ii) Korelasyon Analizi: 'H÷LúLP� RGDNOÕOÕN� YH� VWUDWHMLN� HVQHNOLN�� V�UHo� YH�
\HQLOLN� RGDNOÕOÕN�� IÕUVDW� RGDNOÕOÕN� YH� EXOXúoXOXN�� ND\QDN� NXOODQÕPÕ� YH� WHPHO�
\HWHQHNOHU��P�úWHUL� \|QO�O�N� YH� GH÷HU� \DUDWPD� YH� LQLVL\DWLI� DOPD�ve risk üstlenme 

ER\XWODUÕ� DOW� GH÷LúNHQOHUL� LOH� JLULúLPFL� SD]DUODPD� DOW� GH÷LúNHQOHUL� RUWDODPDODUÕ�
DOÕQDUDN� JLULúLPFL� SD]DUODPD\OD� RODQ� LOLúNLQLQ� \|Q�� YH� J�F�� test edilmeye 

oDOÕúÕOPÕúWÕU�� %X� LOLúNLQLQ� VDSWDQPDVÕQGD� 3HDUVRQ� &RUUHODWLRQ� �2QH-tailed) yöntemi 

kXOODQÕOPÕúWÕU�� 

3.1.4.1.1 'H÷LúLP�2GDNOÕOÕN�YH�6WUDWHMLN�(VQHNOL÷LQ *LULúLPFL�3D]DUODPD 
Üzerindeki Etkisi 

*LULúLPFL� SD]DUODPD� LOH� GH÷LúLP� RGDNOÕOÕN� YH� VWUDWHMLN� HVQHNOLN� DUDVÕQGDNL�
LOLúNLQLQ�J�F�Q��YH�\|Q�Q��EHOLUOHPH\H�\|QHOLN�\DSÕODQ�NRUHODV\on analizi aúD÷ÕGDNL�
Tablo  1.14’de gösterilmektedir. (.RUHODV\RQ� GH÷HUL 0,241, P: 0,43 p�������� ]D\ÕI�
DPD� LVWDWLVWLNL� DoÕGDQ� DQODPOÕ� YH� SR]LWLI� \|QO�� ELU� LOLúNL� YDUGÕU�� 7�N� LODo� VDQD\L�
LúOHWPHOHUL�� \DúDQDQ� oHYUHVHO� GH÷LúLPOHUL� YH� EXQXQ� VRQXFXQGD� ROXúDQ�ROXúDFDN�
IÕUVDWODUÕ�WDNLS�HGHUHN�IÕUVDWODUGDQ�\DUDUODQPD\Õ�LVWHPHNWHGLUOHU��%X�V�UHFL�GDKD�HWNLQ�
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KDOH� JHWLUPHN� LoLQGH� LúOHWPH� N�OW�UOHULQLQ�� \HQL� ND\QDNODUD� YH� SODQODPDODUD� FHYDS�
YHUHELOHFHN�úHNLOGH�G�]HQOHQPHVL�JHUHNPHNWHGLU��%X�LVH�LúOHWPHOHULQ��VWUDWHMLN�DoÕGDQ�
esnek�ROPDODUÕQD�ED÷OÕGÕU�� 

øODo�VDQD\L�LúOHWPHOHULQLQ�JLULúLPFL�SD]DUODPD\Õ�EX�ED÷ODPGD�X\JXOD\DELOPHVL�
LoLQGH� LúOHWPHOHUGH�\DUDWÕFÕ� YH� \HQLOLNoL� OLGHUOHUH� JHUHNVLQLP�YDUGÕU��d�QN��\DUDWÕFÕ�
YH� \HQLOLNoL� OLGHUOHU� \DúDQDQ� GH÷LúLPOHUL� KÕ]OÕ� ELU� úHNLOGH� IDUN� HGHUHN� LúOHWPHQLQ�
V�UHoOHULQL� YH� \DSÕVÕQÕ� GH÷LúWLULS�JHOLúWLUHUHN� SD]DUGD� \HQL� DODQODU� \DUDWDUDN� OLGHU�
NRQXPD�JHOHELOLUOHU��%|\OHFH��ROXúWXUXOPXú�RODQ�H1�KLSRWH]L�NDEXO�HGLOPLúWLU� 
 
Tablo 1.14 'H÷LúLP� 2GDNOÕOÕN� YH� 6WUDWHMLN� (VQHNOLN� LOH� *LULúLPFL� 3D]DUODPD� $UDVÕQGDNL�
Korelasyon 

*p<0,05 düzH\LQGH�DQODPOÕ 

3.1.4.1.2 6�UHo� YH� <HQLOLN� 2GDNOÕOÕ÷ÕQ� GiriúLPFL� 3D]DUODPD Üzerindeki 
Etkisi 

*LULúLPFL� SD]DUODPD� YH� V�UHo� YH� \HQLOLN� RGDNOÕOÕN� DUDVÕQGDNL� LOLúNL� DúD÷ÕGDNL�
Tablo 1.15’de gösterilmektedir. (Korelasyon analizi sonucuna 0,523, P:,000 p<0,01), 

çok az�J�oO���DQODPOÕ�YH�SR]LWLI�\|QO�G�U��%X�GD�EL]H�J|VWHUPHNWHGLU�NL��DQNHWH�NDWÕODQ�
LODo� LúOHWPHOHULQLQ� GH÷HU� \DUDWPD�\HWHQH÷L� \HQL� ND\QDNODU�� \HQL� SD]DUODU� ED÷ODPÕQGD�
\HQL��U�QOHU�KL]PHW�RUWD\D�NR\PD�H÷LOLPL�úHNOLQGH�NHQGLQL�J|VWHUPHNWH�YH�EX�V�UHoWH�
giULúLPFL� SD]DUODPD� LOH� GHVWHNOHQPHNWHGLU�� 7�UN� LODo� VDQD\L� LúOHWPHOHUL�� JLULúLPFL�
SD]DUODPD��V�UHo�YH�\HQLOLN�RGDNOÕOÕN�HNVHQLQGH�LúOHWPH�V�UHoOHULQL�GDKD�L\L��U�Q�SD]DU�
ELOHúHQOHUL�\DUDWPDN�LoLQ�JHOLúWLUPHVL�UHNDEHW�DoÕVÕQGDQ�JHUHNOL�ROGX÷X�J|U�OPHNWHGLU��
2OXúWXUXOPXú�RODQ�H2 KLSRWH]L�NDEXO�HGLOPLúWLU�� 

Tablo 1.15 6�UHo�YH�<HQLOLN�2GDNOÕN�YH�*LULúLPFL�3D]DUODPD�$UDVÕQGDNL�.RUHODV\RQ 

n=6  
Korelasyon 'H÷LúNHQOHU�2UWDODPDVÕ� 
Pearson Correlation sig (One-tailed) 

*LULúLPFL�3D]DUODPD�$OW�'H÷LúNHQOHUL�
OrtalamaVÕ� 

,523** 
(,000) 

6�UHo�YH�<HQLOLN�2GDNOÕOÕN�$OW�'H÷LúNHQOHUL�
2UWDODPDVÕ� 

,523** 
(,000) 

**p�������G�]H\LQGH�DQODPOÕ 

N=6  
Korelasyon 'H÷LúNHQOHU�2UWDODPDVÕ� 
Pearson Correlation sig (One-tailed) 

*LULúLPFL�3D]DUODPD�$OW�'H÷LúNHQOHUL�
2UWDODPDVÕ� 

,241* 
(,043) 

'H÷LúLP�2GDNOÕOÕN�YH�6WUDWHMLN�(VQHNOLN�$OW�
'H÷LúNHQOHUL�2UWDODPDVÕ� 

,241* 
(,043) 
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3.1.4.1.3 )ÕUVDW� 2GDNOÕOÕN� YH� %XOXúoXOX÷XQ� LOH� *LULúLPFL� 3D]DUODPD 
Üzerindeki Etkisi 

*LULúLPFL� SD]DUODPD�� IÕUVDW� RGDNOÕOÕN� YH� EXOXúoXOXN� DUDVÕQGDNL� (Korelasyon 

GH÷HUL� ������ 3������ S�������� QLVSHWHQ� ]D\ÕI�� DQODPOÕ� YH� SR]LWLI� \|QO�G�U�� Tablo 

1.16’da� J|U�OPHNWHGLU�� øODo� VDQD\L� LúOHWPHOHUL� IÕUVDW� RGDNOÕOÕNOD�� oHYUHVHO�
GH÷LúLNOLNOHUL� L\L� DQDOL]� HGHUHN� \HQL� SD]DU� DODQODUÕ� \DUDWPD\D� oDOÕúWÕNODUÕ�
görülmektedir.  

øúOHWPH� E�Q\HVLQGH� EXOXQDQ� \DUDWÕFÕ� YH� \HQLOLNoL� OLGHUOHU� VD\HVLQGH� JHOHFHN�
DGÕQD� \HQL� IÕUVDW� GXUXPODUÕ� \DUDWÕOPÕú� ROXU�� øúOHWPHOHULQ� IÕUVDWODUÕ� \DNDOD\ÕS�
GH÷HUOHQGLUPHVL�YH�GL÷HU�LúOHWPHOHUH�UHNDEHWoL��VW�QO�÷��\DNDODPDVÕ�PHYFXW��U�QOHUL�
farNOÕODúWÕUPD� \D� GD� \HQL� �U�QOHU� RUWD\D� NR\PD� YH�YH\D� \HQL� ]HQJLQOLNOHU��
\DUDWPDVÕ\OD��NHQGLQL�J|VWHUPHNWHGLU��)ÕUVDW�RGDNOÕOÕN�YH�EXOXúoXOXN�\|Q�\OH�DQNHWH�
NDWÕODQ� LODo� LúOHtPHOHUL� J�oO�� J|U�QPHNWHGLU�� %X� GXUXPGD� ROXúWXUXOPXú� RODQ� H3 

KLSRWH]L�NDEXO�HGLOPLúWir.  
Tablo 1.16 )ÕUVDW�2GDNOÕOÕN�YH�%XOXúoXOXN�YH��*LULúLPFL�3D]DUODPD�$UDVÕQGDNL�.RUHODV\RQ 

n=6  
Korelasyon 'H÷LúNHQOHU�2UWDODPDVÕ 

Pearson Correlation sig (One-tailed) 
*LULúLPFL�3D]DUODPD�$OW�'H÷LúNHQOHUL�
2UWDODPDVÕ� 

,327** 
(,009) 

)ÕUVDW�2GDNOÕOÕN�YH�%XOXúoXOXN��$OW�'H÷LúNHQOHUL�
2UWDODPDVÕ 

,327** 
(,009) 

**p�������G�]H\LQGH�DQODPOÕ 

3.1.4.1.4 .D\QDN�.XOODQÕPÕ�YH�7HPHO�<HWHQHNOHULQ�*LULúLPFL�3D]DUODPD 
Üzerindeki Etkisi 

*LULúLPFL� SD]DUODPDQÕQ� ND\QDN� NXOODQÕPÕ� YH� WHPHO� \HWHQHNOHUOH� LOLúNLVLQL�
ölçen (Korelasyon analizi�������3��������EX�VRQXFD�J|UH�LNL�NDYUDP�DUDVÕQGD�ELU�LOLúNL�
EXOXQPDGÕ÷Õ�RUWD\D�oÕNPÕúWÕU��$úD÷ÕGDNL�Tablo 1.17’de gösterilmektedir  

%XQD� J|UH� 7�N� LODo� LúOHWPHOHUL� NHQGL� ND\QDN� YH� WHPHO� \HWHQHNOHULQL�
|QHPVHPHGLNOHUL� RUWD\D� oÕNPDNWDGÕU�� øúOHWPe kaynak ve yetenekleri rakipler 

NDUúÕVÕQGD� QDGLU�� D]� EXOXQXU�� GH÷HUOL� YH� WDNOLW� HGLOPH\HQ� �U�QOHU� YH� KL]PHWOer 

JHOLúWLUHUHN� UHNDEHW� �VW�QO�÷�� VD÷ODPDGD� |QHP� DU]� HWPHNWHGLU��$QNHWH� NDWÕODQ� LODo�
LúOHWPHOHULQLQ� EXQX� � J|]� DUGÕ� HWPHOHUL�� LúOHWPHOHULQ� vizyonlarÕQÕ da olumsuz 

HWNLOHPHNWHGLU�� d�QN�� WHPHO� \HWHQHNOHULQ� JHOLúWLULOPHVL� \HQL� �U�Q� YH� SD]DU�
ELOHúHQOHULQLQ�\DUDWÕOPDVÕQGD�YH�GH�\HQL�SD]DU�IÕUVDWODUÕQÕQ�ROXúWXUXOPDVÕQGD�|QHPOL�
bir etkiye sahiptir.  Bu durumda H4 KLSRWH]L�UHG�HGLOPLúWLU�� 
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Tablo 1.17 *LULúLPFL�3D]DUODPD�.D\QDN�.XOODQÕPÕ�YH�7HPHO�<HWHQHNOHU�$UDVÕQGDNL�.RUHODV\RQ 

3.1.4.1.5 0�úWHUL� <|QO�O�N� YH� 'H÷HU� <DUDWPDQÕQ�*LULúLPFL� 3D]DUODPD 
Üzerindeki Etkisi 

Tablo 1.18¶GH� JLULúLPFL� SD]DUODPDQÕQ� P�úWHUL� \|QO�O�N� YH� GH÷HU� \DUDWPD�
DUDVÕQGDNL� LOLúNL\L� |OoHQ� NRUHODV\RQ� DQDOL]L� VRQXoODUÕ� \HU� DOPDNWDGÕU�� %XQD� J|UH�
(KRUHODV\RQ� GH÷HUL�� ,300, P:,015 p<0,01),� ]D\ÕI�� DQODPOÕ� YH� SR]LWLI� \|QO�� ELU� LOLúNL�
YDUGÕU��*LULúLPFL�SD]DUODPDGD��\HQL�SD]DUODUÕQ�ROXúWXUXOPDVÕ��\HQLOLN�YH�ULVN�DOPD�LOH�
P�úWHUL�LoLQ�GH÷HU�\DUDWPDN�WHPHO�DPDoWÕU�� 

%|\OHFH� DQNHWH� NDWÕODQ� LODo� VDQD\L� LúOHWPHOHUL� JLULúLPFL� SD]DUODPD\Õ�
uygulamak suretiyle hem yeni pazarlar yaratmakta hem de yenilikçilik yoluyla 

P�úWHULOHUL� LoLQ� GH÷HU� \DUDWPD� G�ú�QFHVLQH� NDWÕOPDNWDGÕUODU�� *LULúLPFL� SD]DUODPD�
HWNLQOL÷LQLQ� DUWPDVÕ� LODo� LúOHWPHOHULQL� GDKD� ID]OD� SD]DU� \|QHOLPOL� YH�P�úWHUL� \|QO��
ROPDVÕQGD� WHWLNOH\LFL� ELU� HWNL� \DUDWPDNWDGÕU�� $\QÕ� úHNLOGH� LODo� LúOHWPHOHULQLQ� GH�
P�úWHULOHU� LoLQ�GH÷HU�\DUDWPD\Õ�G�ú�QPHVL�EXQXQ�GDKD�\DUDWÕFÕ�YH�\HQLOLNoL��U�QOHU�
YH� KL]PHW� �UHWHUHN� \HULQH� JHWLUPHVLQLQ� WHPHOLQGH� GH� JLULúimci pazarlama 

\DWPDNWDGÕU��%X�GXUXPGD�H5 hipotezi kabul edilmektedir.  

Tablo 1.18 0�úWHUL�<|QO�O�N�YH�'H÷HU�<DUDWPD�YH�*LULúLPFL�3D]DUODPD�$UDVÕQGDNL�.RUHODV\RQ 

*p������G�]H\LQGH�DQODPOÕ 

3.1.4.1.6 øQLVL\DWLI� $OPD� YH� 5LVN� hVWOHQPHQLQ� *LULúLPFL� 3D]DUODPD 
Üzerindeki Etkisi  

*LULúLPFL� SD]DUODPD� YH� LQLVL\DWLI� DOPD� YH� ULVN� �VWOHQPH� DUDVÕQGDNL� LOLúNL\L�
belirleyen (KRUHODV\RQ� GH÷HUL�� ������ 3�������� EX� VRQXFD� J|UH� GH÷LúNHQOHU� DUDVÕQGD�
KHUKDQJL� ELU� LOLúNLQLQ� EXOXQPDGÕ÷Õ� RUWD\D� oÕNPÕúWÕU�� $úD÷ÕGDNL� 7DEOR� ����¶GD 

görülmektedir. $QNHWH� NDWÕODQ� LODo� LúOHWPHOHUL� oHYUHVHO� GH÷LúLPOHUL� YH� \DUDWÕODFDN�

N=6  

Korelasyon 'H÷LúNHQOHU�2UWDODPDVÕ� 
Pearson Correlation sig (One-tailed) 

*LULúLPFL�3D]DUODPD�$OW�'H÷LúNHQOHUL�2UWDODPDVÕ� ,216 
(,062) 

.D\QDN�.XOODQÕPÕ�YH�7HPHO�<HWHQHNOHU�$OW 
'H÷LúNHQOHUL�2UWDODPDVÕ 

,216 
(,062) 

n=6  
Korelasyon 'H÷LúNHQOHU�2UWDODPDVÕ� 
Pearson Correlation sig (One-tailed) 

*LULúLPFL�3D]DUODPD�$OW�'H÷LúNHQOHUL�
2UWDODPDVÕ� 

,300* 
(,015) 

0�úWHUL�<|QO�O�N�YH�'H÷HU�<DUDWPD�$OW�
'H÷LúNHQOHUL�2UWDODPDVÕ 

,300* 
(,015) 
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IÕUVDWODUÕ�SHN�GH�|QHPVHPHGL÷L�J|U�OPHNWHGLU�� øODo�VDQD\L� LúOHWPHOHUL� LoLQ�ULVN�DOPD�
YH� ULVN� \|QHWLPLQH�\DNODúÕPODUÕQÕQ� X\JXODQPDGÕ÷Õ� DQODúÕOPÕúWÕU��+DOEXNL� EHOLUVL]OLN�
YH�NDUPDúÕNOÕN�GXUXPODUÕQGD�oHYUH�DQDOL]OHULQLQ�\DSÕODUDN�ROXúDQ�ROXúDFDN�ULVNOHUL�HQ�
D]D�LQGLUJHPH��PHYFXW�LúOHWPH�ND\QDNODUÕQÕ�HWNLOL�ELU�úHNLOGH�NXOODQÕOPDVÕ�DoÕVÕQGDQ�
|QHPOLGLU��%|\OHFH�ROXúWXUXOPXú�RODQ�H6 KLSRWH]L�UHG�HGLOPLúWLU�� 

Tablo 1.19 øQLVL\DWLI�$OPD�YH�5LVN�hVWOHQPH�YH�*LULúLPFL�3D]DUODPD�$UDVÕQGDNL�.RUHODV\RQ 

 
$úD÷ÕGDNL� 7Dblo 1.20’de� NRUHODV\RQ� DQDOL]L� VRQXoODUÕQD� J|UH� NDEXO� YH� UHG�

edilen hipotezler özet olarak gösterilmektedir. <DSÕODQ� DQDOL]� VRQXFXQGD�� GH÷LúLP�
RGDNOÕOÕN� YH� VWUDWHMLN� HVQHNOLN�� V�UHo� YH� \HQLOLN� RGDNOÕOÕN�� IÕUVDW� RGDNOÕOÕN� YH�
EXOXúoXOXN� YH�P�úWHUL� \|QO�O�N� YH� GH÷HU� \DUDWPD� LOH� JLULúLPFL� SD]DUODPD� DUDVÕQGD��
LOLúNLQLQ�YDUOÕ÷Õ�WHVSLW�HGLOPLú��)DNDW�LúOHWPHQLQ�ND\QDN�YH�\HWHQHNOHUL��LQLVL\DWLI�DOPD�
YH� ULVN� �VWOHQPH� LOH� JLULúLPFL� SD]DUODPD� DUDVÕQGD� ELU� LOLúNLQLQ� ROPDGÕ÷Õ� RUWD\D�
oÕNPÕúWÕU�� 

øODo� VDQD\LQGHNL� LúOHWPHOHULQ� GH÷LúHQ� Lú� G�Q\DVÕQGD� EDúDUÕOÕ� RODELOPHOHUL� YH�
JLULúLPFL�SD]DUODPD\Õ�HWNLOL�ELU�úHNLOGH�\HULQH�JHWLUHELOPHOHUL�W�P�VLVWHPLQ�ELU�E�W�Q�
LoHULVLQGH� GH÷HUOHQGLULOPHVL\OH�P�PN�Q� RODFDNWÕU�� %XQXQ� LoLQ� ROXúWXUXODQ�PRGHOLQ�
tüm süreçleri büyük bir titizlikle yerine getirilmelidir.  

Tablo 1.20 Özet Hipotez Tablosu 

Hipotezler  Korelasyon Testi Sonuç 

'H÷LúLP�RGDNOÕOÕN�YH�VWUDWHMLN�HVQHNOLN�YH�JLULúLPFL�
pazarlama �DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU 

Pearson  (,241*) Kabul 

6�UHo�YH�\HQLOLN�RGDNOÕOÕN�LOH�JLULúLPFL�pazarlama 
DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU 

Pearson (,523**) Kabul 

)ÕUVDW�RGDNOÕOÕN�YH�EXOXúoXOXN�LOH�JLULúLPFL�SD]DUODPD� 
DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU 

Pearson (,327**) Kabul 

.D\QDN�NXOODQÕPÕ�YH�WHPHO�\HWHQHNOHU�YH�JLULúLPFL�
pazarlama �DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU 

Pearson (,216) Red 

0�úWHUL�\|QO�O�N�YH�GH÷HU�\DUDWPD�LOH�JLULúLPFL�
pazarlama �DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU 

Pearson (,300*) Kabul 

øQLVL\DWLI�DOPD�YH�ULVN��VWOHQPH�LOH�JLULúLPFL�SD]DUODPD�
DUDVÕQGD�SR]LWLI�ELU�LOLúNL�YDUGÕU 

Pearson (,208) Red 

 
 

n=6  
Korelasyon 'H÷LúNHQOHU�2UWDODPDVÕ� 
Pearson Correlation sig (One-tailed) 

*LULúLPFL�3D]DUODPD�$OW�'H÷LúNHQOHUL�
2UWDODPDVÕ� 

,208 
(,070) 

øQLVL\DWLI�$OPD�YH�5LVN�hVWOHQPH�$OW�
'H÷LúNHQOHUL�2UWDODPDVÕ 

,208 
(,070) 
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3.2 %LUOHúWLULFL�%LU�0RGHO�dDOÕúPDVÕ� 
øODo� VDQD\L� VHNW|U�QGH� LúOHWPHOHULQ� GH÷LúHQ� Lú� G�Q\DVÕQGD� YDU� ROPDODUÕ, 

JLGHUHN� NDUPDúÕNODúDQ� ELU� oHYUHGH� KHP� GÕúVDO�� � KHP� GH� LoVHO� JHOLúPHOHUL� GLNNDWH�
DOPDODUÕ�YH bilgilenmeleri\OH�P�PN�Q�RODFDNWÕU� Genel olarak sektörGHNL� LúOHWPHOHU� 
kaynaklara ve \HQL�UHNDEHW�DODQODUÕQD�RGDNODQÕUODU�� 

%X� LúOHWPHOHU� �VW�Q� SD]DU� DUDúWÕUPDVÕQD�� �VW�Q� X\DUÕ� V�UHoOHULQH� ve 

GH÷LúLPOHUH�X\XP�VD÷OD\DFDN�J�oO��ELU�|UJ�W�\DSÕQD�GD�JHUHNVLQLP�YDUGÕU�� �%XUDGD�
sektör için öneriOHQ�PRGHO��EX�GH÷LúLPOHUL�GLNNDWH�DODUDN�JHOLúWLULOPH\H�oDOÕúÕODQ�ELU�
PRGHO� RODUDN� GH÷HUOHQGLULOPH\H� oDOÕúÕOPÕúWÕU�� ³*LULúLPFL� SD]DUODPD� WDEDQOÕ� 
6�UG�U�OHELOLU� UHNDEHW� DYDQWDMÕ´� RODUDN� DGODQGÕUÕODQ� YH� GÕúVDO�LoVHO� GH÷LúLPOHULQ�
E�W�QOHúWLULOPHVLQL� NDSVD\DQ� PRGHO� JHOHFH÷LQ� UHNDEHWLQH� EXJ�QGHQ� haWÕUODQPD\D 

oDOÕúDQ�LODo�LúOHWPHOHUL�LoLQ�E�W�QOHúLN�ELU�PRGHO�RODUDN�G�ú�Q�OP�úW�U��  
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ùHNLO�����7�UN�øODo�6DQD\LQH�øOLúNLQ�%LUOHúWLULOPLú�0RGHO�gQHULVL�� 
*LULúLPFL�3D]DUODPD�7DEDQOÕ��6�UG�U�OHELOLU�5HNDEHW�$YDQWDMÕ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

'H÷HU�\DUDWPD 
 

Miyopluktan kurtulma 
 

.D\QDNODUÕ�YH�IÕUVDWODUÕ�HWNLOL�NXOODQPD 
 

.RQXPODQGÕUPD�YH�VWUDWHMLN�YL]\RQ�ROXúWXUPD 
 

 

 

Kaynak: Papatya, PapDW\D����������¶GHQ�\DUDUODQÕODUDN��KD]ÕUODQPÕúWÕU 

%LOHúHQOHUL� 
'H÷LúLP�RGDNOÕOÕN��YH�VWUDWHMLN�
esneklik: 
-oHYUH�ND\QDN�YH�LúOHWPH� 
DUDVÕQGDNL�X\XPX�VD÷ODPD��
pazara, rakiplere  ve süreçlere 
LOLúNLQ�GH÷LúLPOHUL��WDNLS�HWPH 
 
 
 
 
 

Süreç ve yenilik 
RGDNOÕOÕN� 
-LúOHWPH�
süreçlerini 
HWNLQOHúWLUHUHN 
yeni ürünler 
üretme 
\HWHQH÷LQLQ�
JHOLúWLULOPHVL 

)ÕUVDW�RGDNOÕOÕN�YH�
EXOXúoXOXN� 
-NHúIHGLOPHPLú 
SD]DU�DODQODUÕ�EXOPD�
YH�\HQL�Lú�DODQODUÕ�
hayal  etme  ve 
GH÷LúLPOHULQ�DQDOL]�
HGLOHUHN�IÕUVDWODUÕQ�
\DNDODQPDVÕ 
 

.D\QDN��NXOODQÕPÕ�YH�
temel yetenekler: 
-�IDUNÕQD�YDUÕOPD\DQ�
LúOHWPH�ND\QDNODUÕQÕ�
kullanarak rakiplerde 
EXOXQPD\DQ�GH÷HUOHU�
üretme 
 
 
 

øQLVL\DWLI�DOPD�
risk yönetimi: 
-�IÕUVDWODUD�
yönelik 
KHVDSODQPÕú�ELU��
riski kabullenme, 
üstün risk 
yönetimi 
 

0�úWHUL�RGDNOÕOÕN�YH�
GH÷HU�\DUDWÕOPDVÕ� 
-P�úWHUL\OH�
E�W�QOHúPH�NHúLI��
VH]JL�YH�\HWHQH÷H�
odaklanma, pazar 
yönlü olma 

Düzeyleri 

  Kültür olarak pazarlama 
øúOHWPH�LoLQ�P�úWHUL�PHUNH]OL�H\OHP�SODQODUÕQÕ�
KD]ÕUODPDGD�GDYUDQÕúODUÕ�YH�LQDQÕúODUÕ�WHPVLO�
HGHU��$\UÕFD�LúOHWPHQLQ�V�UHNOL�NHQGLQL�
yenilemHVL�YH�SD]DUÕ�GHULQOHPHVLQH�DUDúWÕUDUDN�
JHUHNOL�VWUDWHMLOHULQ�ROXúWXUXOPDVÕQÕ�VD÷ODU� 

Strateji olarak pazarlama 
3D]DUÕQ� JHUHNVLQLPOHULQL� VDSWDPD�� \HQL� YH�
IDUNOÕ� úH\OHU� � �UHWPH�� SD]DU�E|O�POHQGLUPH�
YH� KHGHI� SD]DU� NRQXPODQGÕUPDVÕQÕ�
HWNLQOHúWLUPH� YH� UHNDEHW� �VW�QO�÷��
ROXúWXUPDGD�³|÷UHQHQ�ELU�LúOHWPH´ olma. 

Taktik olarak pazarlama  
3D]DUD�\R÷XQODúPDGD�VH]JLVHO�ROPD�YH�HVQHN�
GDYUDQPD��SD]DUODPD�NDUÕúÕPÕQÕ�P�úWHULOHUOH�
NXUXODQ�LOLúLNOHU�VRQXFXQGD�JHOLúWLUPH��GH÷HU�
\DUDWPD�YH�P�úWHUL\L�HOGH�WXWPD� 

Süreci   

)ÕUVDWODUÕ�WDQÕPODPD 
3D]DU�LKWL\DFÕ�YH�YH\D�NXOODQÕPGDNL�ND\QDNODUD� 
GX\DUOÕOÕN� YH\D� DOJÕODPD�� GH÷LúHQ� SD]DU�
NRúXOODUÕQD� X\JXQ� \HQLOLNOHU� \DSÕOPDVÕ� YH�
IÕUVDWODUD�WHSNL�YHULOPHVL 

.D\QDNODUÕ�KDUHNHWH�JHoLUPH 
øúOHWPHOHULQ� UDNLSOHULQGHQ� IDUNOÕ�� D]�
EXOXQXU�� GH÷HUOi, taklit ve yerine 
konulamayan ürünler/hizmetler ile pazar 
DODQODUÕQD� \|QHOPHOHUL� EXQXQ� LoLQ�
LúOHWPHQLQ� ND\QDN� YH� \HWHQHNOHULQL�
NXOODQPDVÕ 
 

2UJDQL]DV\RQX�ROXúWXUPD 
)ÕUVDW� ND\QDN� X\XPXQXQ� VD÷ODQDELOPHVL�
LoLQ�HWNLQ�LúOHWPH�N�OW�U�Q�Q�ROXúWXUXOPDVÕ��
sistem vH� V�UHoOHUL� \HQLGHQ� ROXúWXUDUDN�
oHYUHVHO�GH÷LúLPOHUH�X\XP�VD÷ODPD�� 
 

6�UG�U�OHELOLU�5HNDEHW�$YDQWDMÕ� 

øODo�6DQD\L�6HNW|U�� 

'H÷LúHQ�øú�'�Q\DVÕ�YH�<|QHWLPL 

'H÷LúHQ�øú�'�Q\DVÕ 
 

 Belirleyiciler: Ka\QDNODU��\HWHQHNOHU��øú�HNRVLVWHPL��Lú�
NRQVHSWL��EXOXúoXOX÷X��\HQL�]HQJLQOLNOHU�\DUDWPD��
IDUNOÕOÕN�YH�IDUNOÕODúPD��ED÷ÕPVÕ]OÕN��LúELUOL÷L��\HQL�
UHNDEHW�DODQODUÕ�YH�JHOHFHN�SRUWI|\� 

���������øoVHO�dHYUH� 
�����øúOHWPHQLQ�ND\QDN�YH� 
����\HWHQHNOHULQL�JHOLúWLUPH 

%�W�QOHúWLULOPLú�0RGHO� 
*LULúLPFL�SD]DUODPD�WDEDQOÕ 

6�UG�U�OHELOLU�UHNDEHW�DYDQWDMÕ 
 

'ÕúVDO�dHYUH� 
Yeni ürün/pazar  
yaratma, W�P�SD\GDúODUÕQ�
HWNLQOL÷L�J�oO���3D]DU�GX\DUOÕOÕ÷Õ 
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3.3*LULúLPFL� 3D]DUODPD� 7DEDQOÕ� 6�UG�U�OHELOLU� 5HNDEHW� $YDQWDMÕ�
Modeline�øOLúNLQ�'H÷HUOHQGLUPH� 
  7�UN� LODo� LúOHWPHOHUL� LoLQ� JHOLúWLULOHQ� PRGHOH� J|UH�� LON� |QFH� çevresel 

özelliklerin analiz edilmesi gerekmekte bunun içinde LNL�IDUNOÕ�\|Q�RUWD\D�NRQPXúWXU� 
'ÕúVDO�oHYUH��LúOHWPH��SD]DU�YH�\HQL��U�Q�JHOLúWLUPH\H�\|QHOLN�HWNLQ�SD]DU�GX\DUOÕOÕ÷Õ�
JLEL� \DQ� NRúXOODUÕ� RUWD\D� NR\DU�� 'ÕúVDO� oHYUH� SD]DUODU� LoLQ� DOWHUQDWLI� RODVÕOÕNODUÕQ�
JHOLúWLULOPHVLQL� J|VWHUPH\H� \|QHOLN� oDOÕúPDODUÕ� LoHULU�� øoVHO� oHYUH�� GDKD� oRN� GÕúVDO�
oHYUHGHNL� RODVÕ� GH÷LúLPOHUL� JHOLúLPOHUL DoÕNODPDN� YH� RUWD\D� NR\PDN� LoLQ�
NXOODQÕOPDNWDGÕU�� 6RQ� \ÕOODUGD� UHNDEHWoL� �VW�QO�N� LoLQ� VDGHFH� GÕúVDO� IÕUVDWODUÕQ�
WDQÕPODQPDVÕ� GH÷LO�� D\QÕ� ]DPDQGD� LúOHWPH kaynakODUÕQÕn ve yeteneklerinin de 

JHOLúWLULOPHVL�JHUoH÷LQL�RUWD\D�oÕNDUPÕúWÕU.  
 0RGHOLQ�LNLQFL�DGÕmÕ�7�UN�LODo�LúOHWPHOHULQL�JLULúLPFL�SD]DUODPD�GDYUDQÕúÕQD�
yönlendiren ELOHúHQOHU� ROXúWXUPDNWDGÕU�� %X� ELOHúHQOHUH� J|UH�� LúOHWPHQLQ� SD]DUD��
V�UHoOHUH�� UDNLSOHUH�YH�DOÕQDQ�VWUDWHMLN�NDUDUODUÕQ�X\JXODQPDVÕQÕQ� WHPHOLQL�ROXúWXUDQ�
GH÷LúLP�RGDNOÕOÕN�YH��VWUDWHMLN�HVQHNOLN��\HQL��U�QOHU��UHWPH�\HWHQH÷LQLQ�JHOLúWLULOPHVL�
bunun olabilmesi içinde IÕUVDWODUÕ� \DNDODPDN� YH� \HQL� IÕUVDW� DODQODUÕQÕQ� DoÕNODQPDVÕ�
için süreç ve yenilik odakOÕ�ROPDN��\HQL�Lú�DODQODUÕ�KD\DO�HWPH�YH�\HQL�UHNDEHW�DODQODUÕ�
\DUDWPDN�LoLQ�IÕUVDW�RGDNOÕ�ROPD�YH�EXOXúoXOXN�V�UHoOHULQL�HWNLQ�NXOODQPDN� 
 )DUNÕQD� YDUÕOPD\DQ� LúOHWPH� ND\QDNODUÕQÕQ� NDOGÕUDo� HWNLVLQGHQ� \DUDUODQDUDN�
JHOHFHN� LoLQ� \HQL� IÕUVDW� XIXNODUÕQÕQ� DoÕOPDVÕQÕ� VD÷OD\DQ� ND\QDN� NXOODQPD� YH� WHPHO�
\HWHQHNOHULQ� JHOLúWLULOPHVL�� LúOHWPHQLQ� EXQODUÕ� HWNLQ� RODUDN� ROXúWXUDELOPHVL� LoLQGH�
IÕrsatlara yönelik KHVDSODQPÕú� riski kabul etmesi JHUHNPHNWH�YH�VRQ�RODUDN�|]�GH÷HU�
RODQ�P�úWHULOHUL�LoLQ�GH÷HU�\DUDWPD��P�úWHUL\L�elde tutma ve P�úWHUL�LVWHN�LKWL\DoODUÕ�
LoLQ� NHúLI� YH� VH]JL� \HWHQHNOHULQL� NXOODQDUDN� P�úWHUL� \|QO�� LúOHWPH� ROPDN�
JHUHNPHNWHGLU�� 7�UN� LODo� VDQD\L� LúOHWPHOHUL� JHOHFH÷H� NDOPDN� YH� UHNDEHWoL� �VW�QO�N�
LoLQ�W�P�EX�V�UHoOHUL�HWNLOL�ELU�úHNLOGH�X\JXODPDOÕGÕU�� 
 Modelin üçüncü DGÕPÕ� JLULúLPFL� SD]DUODPD� ELOHúHQOHULQL� LúOHWPH� LoHULVLQGH�
\HULQH� JHWLUPHN� LoLQ� JHUHNOL� RODQ� SD]DUODPD� DGÕPODUÕQÕ� LoHUPHNWHGLU�� øON� |QFH��
LúOHWPHQLQ pazar \HULQGHNL� WXWXPXQX� \DQVÕWDQ� ELU� SD]DUODPD� N�OW�U�Q�Q�
ROXúWXUXOPDVÕ� JHUHNPHNWHGLU�� Bunun ioLQGH� P�úWHUL� PHUNH]OL� H\OHP� SODQODUÕQÕ�
ROXúWXUPDVÕ� YH� SD]DUÕ� GHULQOHPHVLQH� DUDúWÕUDUDN� JHUHNOL� VWUDWHMLOHUL� ROXúWXUPDVÕ�
gerekmektedir.   

øNLQFL�RODUDN��\DSÕODQ�SD]DUODPD�DUDúWÕUPDVÕ� VRQXFXQGD�\HQL�YH� IDUNOÕ�úH\OHU�
üretme, pazar bölümlendirme ve hedef pazaU� NRQXPODQGÕUPD\Õ� HWNLQ� KDOH� JHWLUPH��
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SD]DUGD�\HQL�YH�IDUNOÕ�VDWÕQ�DOPD�GDYUDQÕúODUÕ\OD�P�úWHULOHUH yol gösterme için gerekli 

SD]DUODPD� VWUDWHMLOHULQL� ROXúWXUXOPDVÕ� YH� X\JXODQPDVÕGÕU�� Son olarak da pazara 

\R÷XQODúPD�� SD]DUODPD� NDUDUODUÕQÕ� YHUPH�� YHULOHQ kararlarda esnek davranma ve 

KHVDSODQPÕú� ULVNOHUH� WDNWLNVHO� \DNODúÕPODUOD�  P�úWHUL\H� GH÷HU�\DUDWPD�YH�P�úWHUL\L�
elde tutma.  

 0RGHOLQ�G|UG�QF��DGÕPÕ�� LON��o�DGÕPÕQ�X\JXODQPDVÕQÕ� VD÷OD\DFDN�JLULúLPFL�
SD]DUODPD� V�UHFL� ROXúWXUPDNWDGÕU�� øON� |QFH�� IÕUVDWODUÕQ� EHOLUOHQPHVL�� WDQÕPODQPDVÕ�
JHUHNPHNWHGLU��%X�DúDPDGD�GH÷LúHQ�SD]DU�LKWL\DoODUÕQÕQ�EHOLUOHQPHVL��SD]DU�\DSÕVÕQD�
X\DQ� \HQLOLNOHULQ� \DSÕOPDVÕ� EXQODU� LoLQGH� ND\QDNODUÕQ� ELU� DUD\D� JHWLULOPHVL� YH�
ROXúDQ�ROXúDFDN� WHKGLWOHULQ� EHOLUOHQPHVL� JHUHNPHNWHGLU�� øNLQFL� RODUDN, JLULúLPFL�
KDUHNHWLQ� JHUoHNOHúPHVL� LoLQ� LúOHWPH� ND\QDNODUÕQÕQ� HWNLQ� ELU� úHNLOGH� ROXúWXUXOPDVÕ�
gerekmektedir.  

Çünkü ND\QDNODU� LúOHWPHQLQ� JLULúLPVHO� GDYUDQÕúÕ� JHUoHNOHúWLULOHELOPHVL� LoLQ�
temel unsurdur. 5HNDEHW� �VW�QO�÷�� VD÷OD\DFDN� olan kaynaklar, çevredekL� IÕUVDWODUÕ�
DoÕNOD\DFDN� YH� WHKGLWOHUL� RUWDGDQ� NDOGÕUDFDN� úHNLOGH� GH÷HUOL� YH� UDNLSOHU� WDUDIÕQGDQ�
WDNOLW�HGLOHPH]�ROPDOÕGÕU�� 6RQ�RODUDN�GD�W�P�EXQODUÕQ�ROXúDELOPHVL�YH�IÕUVDW-kaynak 

X\XPXQX� VD÷OD\acak YH� JLULúLPFL� SD]DUODPD� \ROX\OD� GH÷HU� \DUDWDFDN� ELU� 
orgDQL]DV\RQXQ�ROXúWXUXOPDVÕ�JHUHNPHNWHGLU��Organizasyonun GLQDPLNOL÷L��HVQHNOL÷L�
etkin bir� LúOHWPH kültürü, sistem ve süreçlerin sürekli gözden geçirilerek çevresel 

GH÷LúLPH�X\XP�VD÷ODQPDVÕ\OD�P�PN�Q�RODFDNWÕU� 
OluúWXUXODQ�PRGHOLQ�VRQ�DGÕPÕ� LVH�  sürdürülebiOLU� UHNDEHW��VW�QO�÷�Q��HOGH�

HWPHN� YH� EX� �VW�QO�÷�� UDNLSOHU� NDUúÕVÕQGD� V�UG�UPHNWLU�� %XQXQ� LoLQGH� 7�UN� LODo�
VDQD\L� LúOHWPHOHULQLQ�� HOYHULúOL� SD]DU� SR]LV\RQXQX� ROXúWXUPDVÕ� YH� NRUXPDVÕ�
JHUHNPHNWHGLU��%XQX�EDúDUDELOPHN�LoLQGH�IDUNOÕ��U�Q�NRPSR]LV\RQODUÕ�ROXúWXUPDODUÕ 
EXQXQ� LoLQGH� PHYFXW� �U�Q� PL\RSOX÷XQGDQ� NXUWXOPDODUÕ� JHUHNPHNWHGLU�� $\UÕFD, 

LúOHWPH� ND\QDNODUÕQÕ� KDUHNHWH� JHoLUHUHN� \HQLOLNoLOLN� YH� \DUDWÕFÕOÕN� \HWHQHNOHULQL�
JHOLúWLUPHOHUL� YH� LúOHWPHOHU� LoLQ� �VW�Q� SHUIRUPDQV� VD÷OD\DFDN� DUDoODUÕ� ROXúWXUPDODUÕ�
gerekmektedir. %X� NRúXOODUÕQ� VD÷ODQDELOPHVL� LoLQGH� rekabetçi üstünlük için� GH÷HU�
yaratan stratejiler ROXúWXUPDODUÕ ve bu stratejilerin LoVHOOHúWLULOHUHN� uygulamaya 

geçirilmesi gerekmektedir. Son olarak da  VHNW|U�Q�JHOHFH÷LQL�|QJ|UPH�YH�JHOHFHN�
için etkin bir vL]\RQ�ROXúWXUXOPDVÕ�JHUHNPHNWHGLU�� 
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3.4 0RGHO�8\JXODPD�.RúXOODUÕ 
7�UN�LODo�VDQD\L�LúOHWPHOHULnin�JLGHUHN�NDUPDúÕNODúDQ�ELU�oHYUHGH�JHOLúPHOHUL�

takip etmeleri ve ELOJLOHQPHOHUL�KD\DWL�|QHP�WDúÕPDNWDGÕU��øODo�VDQD\L�LúOHWPHOHULQLQ�
SD]DUODPD� G�ú�QFHOHULQL� JLULúLPFLOLN� G�ú�QFHOHUL\OH� E�W�QOHúWLUPHVL� YH� EX� \ROOD�
V�UG�U�OHELOLU�UHNDEHW�DYDQWDMÕQÕ�VD÷ODPDODUÕ�JHUHNPHNWHGLU�� 
%X� ED÷ODPGD� úHNLO� ���¶GH� 7�UN� LODo� VDQD\L� LúOHWPHOHUL� LoLQ� ELUOHúWLULOPLú� ELU�PRGHO�
|QHULVL� RODUDN� ROXúWXUXODQ� JLULúLPFL� SD]DUODPD� WDEDQOÕ sürdürülebilir rekabet 

�VW�QO�÷�¶Q�Q� EDúDUÕOÕ� ELU� úHNLOGH� X\JXODQPDVÕ ve VHNW|UGHNL� LúOHWPHOHUH� UHNDEHW�
DYDQWDMÕ� VD÷ODPDVÕ� úX� EDúDUÕ� NRúXOODUÕQÕQ� VD÷ODQPDVÕQD� ED÷OÕ olarak� G�ú�QPHN�
mümkündür.  

øú�'�Q\DVÕQGDNL�'H÷LúLPOHULn Etkin Yönetimini Sa÷ODPD: Çevresel belirsizlik 

YH�NDUPDúÕNOÕN�RUWDPÕQGD�Lú�G�Q\DVÕQÕ�HWNLQ�\|QHWHELOPHN�LoLQ��GH÷LúLPOHULQ�L\L�WDNLS�
HGLOPHVL� YH� JHOHFH÷H� LOLúNLQ� V�UHoOHULQ� ROXúWXUXOPDVÕ� LOH�P�PN�Q� RODFDNWÕU��%XQXQ�
LoLQ� LúOHWPHOHULQ� ND\QDNODUÕQÕ� HWNLQ� NXOODQPDODUÕ�� \HQL� UHNDEHW� DODQODUÕ� \DUDWPDODUÕ�
LoLQ� Lú� HNRVLVWHPOHULQL� ROXúWXUPDODUÕ�� IDUNOÕOÕN� YH� IDUNOÕODúPD� DGÕQD� \HQL� �U�QOHU�
RUWD\D�NR\PD�oDEDODUÕ�LoLQGH�ROPDODUÕ�JHUHNPHNWHGLU��%|\OHFH�LúOHWPHOHU�GH÷LúLPOHUL�
GR÷UX� NDUúÕOD\DUDN�� JLULúLPFL� SD]DUODPD\Õ� X\JXOD\DUDN� UHNDEHW� �VW�QO�÷� 

yakalayabilirler.  

øú�0RGHOOHULQL�8\JXODPD�YH�*HOLúWLUPH\OH�øOJLOL�dDOÕúPDODUÕQ�6�UG�U�OPHVL� 
øúOHWPHOHULQ�Lú�V�UHoOHULni��IL]LNVHO�YH�IL]LNVHO�ROPD\DQ�ND\QDNODUÕQÕ�etkin ve verimli 

NXOODQDELOPHOHUL� LoLQ� \HQL� Lú� PRGHOOHUL� YH� SD]DUODPD� \HWHQHNOHULQL� JHOLúWLUPHOHUL�
gerekmektedir. %XUDGD� LúOHWPHOHULQ� NHQGL� GRNXODUÕQD� X\JXQ� YH� JHOHFHNWH� EDúDUÕQÕQ�
V�UG�U�OHELOLUOL÷LQL� VD÷OD\DFDN�� HWNLQ� Lú� V�UHoOHUL� \DUDWPDODUÕ� X\JXQ� Lú� PRGHOOHUL 
ROXúWXUPDODUÕ�JHUHNPHNWHGLU��  

$\UÕFD�JHOHFH÷LQ�Lú�LúOHWPH�G�Q\DVÕQD�DoÕN�ELU�LúOHWPH��KHU�úeyden önce yeni 

Lú�PRGHOOHUL�LoLQ�HVNLOHULQLQ�\RN�HGLOPHVL�JHUoH÷LQL�ELOLU��%XQD�\|QHOLN�HQWHOHNW�HO�YH�
\DUDWÕFÕ� LQVDQ� GRNXVXQX�� JHOLúWLULFL� HQVWU�PDQODU� RODUDN� NXOODQÕU�� 'ROD\ÕVÕ\OD� Türk 

LODo� VDQD\LQGHNL� LúOHWPHOHULQ� GH÷LúHQ� Lú� G�Q\DVÕ� JLULúLPFL� SD]DUODPDQÕQ� EDúDUÕOÕ� ELU�
ELoLPGH�X\JXODQPDVÕ�LoLQ�KHU�W�UO��\DUDWÕFÕ��\HQLOLNoL�YH�GH÷HUOL�Lú�PRGHOOHULQH�DoÕN�
ELU�oDOÕúPD�\|QWHPLQL�EHQLPVHPHOHUL�JHUHNPHNWHGLU� 

<DUDWÕFÕ� YH� <HQLOLNoL� /LGHUOLN� 8\JXODPDODUÕQÕ� *HOLúWLUPH�� øúOHWPHOHUGH�
\DUDWÕFÕ� YH� \HQLOLNoL� OLGHUOHU� E�\�N� LOHUOHPHOHULQ� WHPHOLQL� ROXúWXUXUODU�� )LNLUOHULQ� YH�
KD\DOOHULQ� J�F�� JLULúLPFL� SD]DUODPD� YH� UHNDEHWWH� �VW�QO�N� VD÷ODU�� <DUDWÕFÕ� YH�
\HQLOLNoL� OLGHUOHU� \HQL� \|QWHPOHU� \D� GD� KL]PHWOHU� NHúIHWPH� YH� EXQODUÕ� EDúDUÕ\OD�
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X\JXODPD� JHUHNVLQLPLQH� GX\DUOÕ� ROPDODUÕ� JLULúLPFLOLN� DoÕVÕQGDQ� E�\�N� |QHP� WDúÕU��
$\UÕFD�\DUDWÕFÕ�YH�\HQLOLNoL�OLGHUOHU��\HUOHúLN�G�ú�QFH�ELoLPOHULQH�PH\GDQ�RNX\DUDN�
JHOHFHN� LoLQ� \HQL� YH� IDUNOÕ� V�UHoOHU�� �U�QOHU� YH� KL]PHWOHULQ� ROXúWXUXOPDVÕQGD�
LúOHWPH\H��VW�QO�N�VD÷ODUODU� 

6WUDWHMLN� 9L]\RQ� 2OXúWXUPD� YH� 3D\ODúPD� Genellikle vizyon arzulanan 

JHOHFHNWH� \DúDPDN� LoLQ� ELU� UHVPLQ� oL]LOPHVL� YH� SD\ODúÕOPDVÕ� úHNOLQGH� G�ú�Q�O�U��
'H÷LúHQ� Lú� G�Q\DVÕ� YH� JLULúLPFL� SD]DUODPD� ED÷ODPÕQGD� VWUDWHMLN� YL]\RQ�� JHOHFH÷L 
ELoLPOHQGLUPH�� UHNDEHW� �VW�QO�÷�� LoLQ� \DUDWÕFÕ� LúOHWPH� VWUDWHMLOHULQL� JHOLúWLUPH��
JLULúLPFLOLN�YH�YHULPOLOL÷H� LOLúNLQ�SR]LWLI�G|Q�ú�POHUL�VD÷ODPD�RODQD÷Õ�YHUPHNWHGLU��
%X�\�]GHQ�LODo�LúOHWPHOHULQLQ�JLULúLPFL�SD]DUODPDGDNL�EDúDUÕVÕ�LoLQ�VWUDWHMLN�YL]\RQX�
ROXúWXUPDVÕ�YH�VHNW|UHO�RODUDN�SD\ODúÕPÕQÕ�VD÷ODPDVÕ�JHrekmektedir.  

3D]DU� 7DEDQOÕ� <DNODúÕP�� 'ÕúVDO� oHYUH� �]HULQH� LQúD� HGLOHQ� SD]DU� WDEDQOÕ�
\DNODúÕP�� LúOHWPHOHULQ� oDOÕúDQODUÕ�SD\GDúODUÕ� YH� W�P� LúOHYOHUL\OH� ELUOLNWH�KHU� NRQX\X�
NDSVD\DQ� J�oO�� ELU� SD]DU� \|QO�O�÷H� VDKLSWLU�� 3D]DU� WDEDQOÕ� \DNODúÕPGD�� JLULúLPFL�
pazaUODPD� YH� UHNDEHW� �VW�QO�÷�� LoLQ� |QFHOLNOL� VRUXPOXODU� SD\GDúODUGÕU�� øúOHWPHQLQ�
oDOÕúDQODUÕ�� SD]DU�P�úWHUL� JHUHNVLQLPOHUL� YH� UDNLSOHULQ� GDYUDQÕúODUÕQD� NDUúÕ�
VRUXPOXGXUODU��*LULúLPFL�SD]DUODPD��SD]DU�WDEDQOÕ�\DNODúÕPGD��P�úWHUL�GH÷HUL��WHPHO�
\HWHQHNOHU�� P�úWHUL� PHPQXQL\HWL� YH� NDUOÕOÕN� JLEL� ELOHúHQOHUL� NXOODQDUDN� UHNDEHW�
�VW�QO�÷��VD÷ODU��øODo�VDQD\L�LúOHWPHOHUL�GH�EX�ELOHúHQOHUL�HWNLOHúWLUPHVL�YH�NXOODQPDVÕ�
gerekmektedir.  

øúOHWPHQLQ� (WNLOL� 3D]DUODPD� .�OW�U�� 2OXúWXUPDVÕ� YH� *HOLúWLUPHVL�� +Õ]OD�
GH÷LúHQ� Lú� oHYUHVL�� LúOHWPH� N�OW�U�Q�� HWNLOHU� YH� \|QOHQGLULU�� øúOHWPHOHULQ� HWNLOL� ELU�
SD]DUODPD�N�OW�U��ROXúWXUPDODUÕ�oR÷X�]DPDQ�ELU�VWUDWHMLQLQ�EDúDUÕ\OD�X\JXODQPDVÕQÕQ�
DQDKWDUÕ�RODUDN�G�ú�Q�O�U��Pazara�KDNLP�ROPD�\D�GD�NÕVDFD�SD]DU�\|QO�O�÷��DUWÕUPD� 
LúOHWPHOHULQ�HWNLQ��etkili bir kültür oOXúWXUPDODUÕ�LOH�P�PN�Q�RODFDNWÕU��%X�ED÷ODPGD�
7�UN�LODo�VDQD\LQGH�NL�LúOHWPHOHULQGH�SD]DUODPD�N�OW�U�Q��ROXúWXUPDODUÕ�SD]DUD�GDKD�
KÕ]OD� \|QHOPHOHULQH� YH� GH÷LúHQ� LKWL\DoODUD� GDKD� oDEXN� FHYDS� vermelerine imkan 

VD÷ODU��6WUDWHMLOHU�KÕ]OD�X\JXODQÕU��SD]DUD�\R÷XQODúPD�GDKD�oDEXN�ROXU�YH�P�úWHULOHUH 
yönelik GH÷HU�\DUDWPD�GDKD�HWNLQ�VD÷ODQPÕú�ROXU�� 

3D]DU� 6HNW|U� 'HQH\LPLQL� $UWÕUPD� YH� 3D\ODúPD�� *LULúLPFL� SD]DUODPD� YH�
süUG�U�OHELOLU�UHNDEHW��VW�QO�÷�QGH�EDúDUÕOÕ�ROPDN�LVWH\HQ�LODo�LúOHWPHOHUL�LoLQ önemli 

ELU� IDNW|U�SD]DU�SD]DUODPD�DODQÕQGD�JHUHNOL�ELOJL�ELULNLPLQL�YH�GHQH\LPL��GH÷LúHQ� Lú�
G�Q\DVÕ� NDSVDPÕQGD� GH÷HUOHQGLUPHVL� JHUHNPHNWHGLU�� 3D]DU� YH� VHNW|UGHNL� HVNL�
DOÕúNDQOÕNODUÕ�GH÷LúWLUPHN�ROGXNoD�]RUGXU��$QFDN�HVNL�SD]DU�YH�VHNW|U�GHQH\LPOHUL�LOH�
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giULúLPFL� SD]DUODPD� YH� UHNDEHW� DODQÕQGD� \HWHUOL� RODELOPHN� RODQDNVÕ]GÕU�� øODo�
LúOHWPHOHULQ�EX�\|QGHNL�oDOÕúPDODUÕQÕ�LYHGLOLNOH�JHUoHNOHúWLUPHVL�JHUHNPHNWHGLU�� 

5DNLSOHUGHQ� )DUNOÕ� 2OPDQÕQ� <DUDWWÕ÷Õ� hVW�QO�÷�� 6�UHNOL� .ÕOPD� Gelece÷H�
kalmak�LVWH\HQ�LúOHWPHOHU�JHUHNOL�|QJ|U�OHUL�ROXúWXUXS�\HQL�YH�IDUNOÕ�DODQODUD�ELUOLNWH�
\HQL� �U�QOHU� \DUDWDUDN� �VW�QO�N� ROXúWXUPDNWDGÕUODU�� )DUNOÕ� ROPD� YH� IDUNOÕODúPDQÕQ�
�VW�Q� ELU� GH÷HU� \DUDWWÕ÷Õ� \HQL� Lú� G�Q\DVÕQGD� JLULúLPFL� SD]DUODPD� YH sürdürülebilir 

UHNDEHW��VW�QO�÷��GH önem kazanPÕúWÕU��øúOHWPHOHULQ�UDNLSOHUL�NDUúÕVÕQGD�DOÕúÕOPDPÕú�
RODQÕ� EXOPDODUÕ�� JHOHFHN� DGÕQD� IDUNOÕ� ROPD\Õ� |÷UHQPHOHUL� JHUHNPHNWHGLU�� øODo�
LúOHWPHOHULQGH� UDNLSOHUL� NDUúÕVÕQGD� \HQL� YH� IDUNOÕ� úH\OHU� �UHWPHVL� \DQL� JLULúLPFL�
LúOHWPH�ROPDODUÕ�JHUHNPHNWHGLU� 

Yeni Ürün/PD]DU� .RPSR]LV\RQODUÕ� <DUDWPD�� 'H÷LúLPOHU�� LúOHWPHOHUH� \HQL�
IÕUVDW�DODQODUÕ� \DUDWPDNWDGÕU��%X�DODQODUÕ�GH÷HUOHQGLUPHN� LoLQ�\HQL��U�QOHU�YH�SD]DU�
ELOHúHQOHUL� \DUDWPDN� JHUHNPHNWHGLU�� øúOHWPHOHULQ� GH÷LúLPOHUL� GR÷UX� DOJÕODPDODUÕ� YH�
JHUHNOL� G|Q�ú�POHUL� \DSDELOPHOHUL� YH� JHOHFH÷H� NDOPDODUÕ� DoÕVÕQGDQ� |QHPOLGLU�� øODo�
LúOHWPHOHUL� GH� JLULúLPFL� SD]DUODPD� YH� UHNDEHWoL� �VW�QO�N� LoLQ� \HQLOLN� YH� \DUDWÕFÕOÕN�
V�UHoOHULQL� NXOODQDUDN� IDUNOÕ� �U�Q�SD]DU� ELOHúHQOHUL� RUWD\D� NR\PDODUÕ�� E�\�PH� YH�
JHOLúPHOHUL�LoLQ�|QHPOLGLU�� 

'H÷HU� 7HPHOOL� 0�úWHUL� <DNODúÕPÕ� LOH� %�W�QOHúPH\H� <|QHOLN� dDOÕúPDODUÕ�
Önplana Alma:� 0�úWHUL� LKWL\DoODUÕQÕQ� GH÷LúPHVL� YH�YH\D� JHOLúPHVL� JLULúLPFL�
SD]DUODPD� LOH� \DUDWÕODQ� IÕUVDWODUÕQ� \HQLOLN�\DUDWÕFÕOÕN� ED÷ODPÕQGD� PH\GDQD� JHWLULOHQ�
\HQL��U�Q�SD]DU�ELOHúHQOHUL� LOH�P�úWHULQLQ�GH÷HU� WDEDQOÕ�DODQODUD�\|QHOPHVLQH�QHGHQ�
ROPXúWXU�� 'H÷HU� GX\DUOÕ� YH� SD\ODúÕODQ� V�UHoOHU� �]HULQGHQ� LúOHWPH� IDDOL\HWOHULQLQ�
\�U�W�OPHVLQH� YH� E�W�QOHúWLUPH\H� \|QHOLN� oDOÕúPDODUD� KÕ]� YHULOPHVLQH� QHGHQ�
ROPDNWDGÕU�� øODo� LúOHWPHOHUL� P�úWHUL� LOH� \DUDWDFDNODUÕ� GH÷HU� �UHWPH� oDOÕúPDODUÕ\OD�
P�úWHULOHULQ� ND\JÕODUÕQÕ� D]DOWPDODUÕ� JHUHNPHNWHGLU�� %X� úHNLOGH� LODo� LúOHWPHOHULQLQ�
JLULúLPFL�SD]DUODPD�LOH�UHNDEHWoL�DYDQWDMÕ�\DNDODPÕú�ROXUODU�� 

Etkin Risk Yönetimini *HUoHNOHúWLUPH� YH�*HOLúWLUPH� Çevresel belirsizlikleri 

a]DOWPDN�YH�IÕUVDWODUÕQ�\HQLGHQ�WDQÕPODQPDVÕ�V�UHFLQGH�V�UHNOL�ELOJL�WRSODQPDVÕ�ULVNL�
D]DOWPDNWDGÕU�� 7DQÕPODQPDPÕú� IÕUVDWODUÕ� GH÷HUOHQGLUPHN� EXQD� J|UH� LúOHWPH�
ND\QDNODUÕQÕQ� NXOODQÕOPDVÕ� ULVN� LoHUPHNWHGLU�� øúOHWPHOHU� GH÷LúHQ� úDUWODUD� X\XP� LoLQ�
KHVDSODQPÕú�ELU�ULVNL�DOPD�YH�EXQD�J|UH�ND\QDN�NXOODQPD\Õ�DPDoODPDNWDGÕUODU��øODo�
LúOHWPHOHUL� ULVN� IDNW|UOHULQL� WDQÕPODPDN� YH� EX� IDNW|UOHUL� SD\ODúPDN� YH\D� HWNLVLQL�
D]DOWPDN� HWNLQ� ELU� úHNLOGH� ULVN� \|QHWLPL� NXOODQPDN� YH� JHOLúWLUPHN� KHP� JLULúLPFL�
pazarlama hem de sürdürüleELOLU�UHNDEHW�DoÕVÕQGD�|QHPOLGLU�� 
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6218d�9(�g1(5ø/(5� 
Çevresel EHOLUVL]OLNOHU�� NDUPDúÕNOÕN� YH� NDRV� RUWDPÕ� Lú� G�Q\DVÕQÕ� GHULQGHQ�

HWNLOHPHNWHGLU�� øúOHWPHOHU GH� GH÷LúLPOHU� NDUúÕVÕQGD� NHQGL� � \DSÕODUÕQÕ� YH� V�UHoOHULQL�
GH÷LúWLUPHNWH�G|Q�úW�UPHNWHGLU�� 'H÷LúLPOHULn yeni kavramlar, olaylar ve kurumlar 

�]HULQH� RGDNODQPDODUÕQD� QHGHQ� ROPDNWDGÕU�� *LULúLPFL� SD]DUODPD� GD� VRQ� \ÕOODUGD�
sürdürülebilir rekabetçi üstünlük kazanmada oRN� LOJL� X\DQGÕUDQ� \DNODúÕPODUGDQ�
birLGLU��%X�GXUXP�JLULúLPFL�SD]DUODPD\OD�LOJLOL�\DNODúÕPÕQ�HOH�DOÕQPDVÕ�gerekçesini de 

beraberinde getirmektedir.  

*LULúLPFL� SD]DUODPD� NÕVDFD�� GH÷HU� \DUDWPD�� ND\QDN� NXOODQÕPÕ� YH� ULVN�
\|QHWLPLQH��\HQLOLNoL�YH�\DUDWÕFÕ�\DNODúÕPODUOD�P�úWHULOHUL�HOGH�HWPH�YH�NRUXPD�LoLQ�
LQLVL\DWLI�DODUDN�IÕUVDWODUÕQ� WDQÕPODQPDVÕ�V�UHFLGir. Bu kuram üç temel kritik etkene 

GD\DQÕU�� %XQODUGDQ� ELUL�� \HQL� ND\QDN� DUD\ÕúÕQÕ� LoHUPHNWH�� LNLQFL� HWNHQ�� �U�Q�SD]DU�
\HQLOL÷L� YH� �o�QF�V�� GH�� V�UG�U�OHELOLU� UHNDEHW� �VW�QO�÷�� VD÷ODPDNWÕU�� %X� DoÕGDQ�
LúOHWPH� EDúDUÕVÕQÕ� DQOD\DELOPHN� LoLQ� |QFHOLNOH� LúOHWPHQLQ� ND\QDNODUÕQÕ� YH�
\HWHQHNOHULQL� ELUOHúWLUHUHN� \HQL� �U�Q�SD]DU� DODQODUÕ� \DUDWPDN� LoLQ� ROXúWXUGX÷X�
stratejileri anlamak gerekir.  

 'H÷LúHQ� Lú� G�Q\DVÕQGD� JLULúLPFL� SD]DUODPD\Õ� X\JXOD\DQ� LúOHWPHOHULQ�
ND\QDNODUÕQÕ�� WHPHO� \HWHQHNOHULQL� WDQÕPODPDVÕ�� NRUXPDVÕ� YH� JHOLúWLUPHVL�
V�UG�U�OHELOLU� UHNDEHWoL� �VW�QO�N� V�UHFLQGH� ROGXNoD� |QHP� WDúÕU�� %X� ED÷ODPGD�
JLULúLPFL�SD]DUODPD�GÕúVDO�oHYUHGH�SD]DU�WDEDQOÕ�ND\QDNODUÕQÕ��oDOÕúDQODUÕ�SD\GDúODUÕ��
P�úWHUL�GH÷HUL��WHPHO�\HWHQHNOHU��JHOLúWLUPHVL�UHNDEHWoL��VW�QO�N�LoLQ�|QHPOLGLU��øoVHO�
oHYUHGH� �IL]LNVHO� YH� IL]LNVHO� ROPD\DQ� ND\QDNODUÕQÕ�� EHFHULOHULQL�� UHNDEHWoL� DODQGD�
�VW�QO�N�RODUDN�NXOODQDELOPHVL�YH�YH\D�NHQGLQL�JHOLúWLUPHVL�JHUHNOLGLU�� 
 d�QN��JHOHQHNVHO� UHNDEHWoL� VWUDWHMLOHUOH� UDNLSOHUH�NDUúÕ� HOGH�HGLOHQ� UHNDEHWoL�
üstünlük geçiFLGLU�� .DOGÕ� NL�� LúOHWPHQLQ� \HQLOLN�� \DUDWÕFÕOÕN� \HWHQHNOHULQL� DUWÕUPD�
JHUHNVLQLPL��KHP�\HQL��U�Q�SD]DU�ELOHúHQOHUL�\DUDWPDGD�KHP�GH��NDUDU�YHUPH�VRUXQXQ�
NDUPDúÕNOÕ÷Õ�DoÕVÕQGDQ�NDoÕQÕOPD]GÕU�� 
 øúOHWPHOHU� DoÕVÕQGDQ� JLULúLPFL� SD]DUODPD�� yeni kaynaklar yaratPD�� IÕUVDWODUÕ�
WDQÕPODPD�YH�GH÷HUOHQGLUPH�YH��U�Q�SD]DU�ELOHúHQOHUL�\DUDWDUDN��VW�QO�N�VD÷ODPD�HQ�
WHPHO�\|Q��ROXúWXUXU��%X�DoÕGDQ�JLULúLPFL�SD]DUODPD���U�Q�YH�V�UHo�\HQLOL÷L��ND\QDN�
ve \HWHQHNOHULQ�JHOLúLPL�YH�\HQL��U�Q�YH�KL]PHWOHU��UHWPHQLQ�\DYDú�YH�X]XQ ömürlü 

ROPDVÕ��LúOHWPHQLQ�JHOHFHN�\|QHOLPOL�EHNOHQWLOHULQH�LOLúNLQ�ND\QDNODUÕQÕ�ROXúWXUPDVÕQÕ�
JHUHNOL�NÕODU�� 
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%X�oDOÕúPDGD�GH÷LúHQ�Lú�G�Q\DVÕQGD�JLULúLPFL�SD]DUODPD�YH�7�UN�LODo�VDQD\L�
X\JXODPDODUÕ� LQFHOHQPH\H� oDOÕúÕOPÕúWÕU�� $PDFÕPÕ]�� \XNDUÕGD� EHOLUWLOHQ� önem 

DoÕVÕQGDQ�JLULúLPFL�SD]DUODPDQÕQ�7�UN�LODo�VDQD\LQGHNL�URO���|QHPL�YH�LODo�VDQD\LQGH�
JLULúLPFL�SD]DUODPDQÕQ�HWNLQ�ELU� úHNLOGH�X\JXODQÕS�X\JXODQPDGÕ÷Õ�YH� V�UG�U�OHELOLU�
rekabetçi üstünlük DoÕVÕQGDQ� |QHPLQL� WHVSLW� HGHUHN� LODo� VDQD\L� LúOHWPHOHUL� LoLQ� ELU 
PRGHO� YH�PRGHOLQ� X\JXODPD� NRúXOODUÕQÕ� WDUWÕúPDN� WHPHO� DPDoWÕU��<DSÕODQ� DQDOL]OHU�
VRQXFXQGD�DúD÷ÕGD�EHOLUWLOHQ�VRQXoODUD�XODúÕOPÕúWÕU�� 

• 'H÷LúLP� RGDNOÕOÕN� YH� VWUDWHMLN� HVQHNOLN� LOH� gLULúLPFL� SD]DUODPD� � DUDVÕQGD�
pozitif bir iOLúNL� ROGX÷XQX� G�ú�QPHNOH� ELUOLNWe \DúDQDQ� GH÷LúLPOHUL� WDNLS� HGHUHN�
ROXúDQ�ROXúDFDN�IÕUVDWODUGDQ�\DUDUODQPD\Õ�G�ú�QPHNWHGLUOHU� 

• 6�UHo�YH�\HQLOLN�RGDNOÕOÕN�LOH�gLULúLPFL�SD]DUODPD��DUDVÕQGD�SR]LWLI�ELU�LOLúNL�
olGX÷X�J|U�ú�QH�NDWÕOPDNWDGÕUODU��øúOHWPHOHULQ�V�UHoOHULQL�\DSÕODQGÕUPD\Õ�YH�\HQLlik 

RGDNOÕ�RODUDN da \HQL��U�Q�SD]DU�ELOHúHQOHUL�\DUDWPD\Õ�LVWHPHNWHGLUOHU�� 
• )ÕUVDW�RGDNOÕOÕN�YH�EXOXúoXOXN� ile gLULúLPFL�SD]DUODPD�DUDVÕQGD�SR]LWLI�  bir 

ilLúNL� ROGX÷X� J|U�ú�QH� NDWÕOPDNWDGÕUODU�� øúOHWPHOHULQ� \HQL� IÕUVDW� DODQODUÕ� \DUGÕPÕ\OD�
yeni zenginlikleU�\DUDWPD\Õ�DU]XODPDNWDGÕUODU. 

• .D\QDN�NXOODQÕPÕ�YH� WHPHO�\HWHQHNOHU� LOH�JLULúLPFL�SD]DUODPD�DUDVÕQGD�ELU�
LOLúNLQLQ�EXOXQPDGÕ÷ÕQÕ�G�ú�QPHNWHGLUOHU�� 

• 0�úWHUL�\|QO�O�N�YH�GH÷HU�\DUDWPD�LOH�JLULúLPFL�SD]DUODPD�DUDVÕQGD�SR]LWLI�
ELU� LOLúNLQLQ� ROGX÷X� J|U�ú�QH� NDWÕOPDNWDGÕUODU�� øúOHWPHOHU� P�úWHULOHU� LoLQ� GH÷HU�
\DUDWPDQÕQ�|QHPOL�ROGX÷X�J|U�ú�QH�NDWÕOPDNWDGÕUODU��  

• øQLVL\DWLI�DOPD�YH�ULVN��VWOHQPH�LOH�JLULúLPFL�SD]DUODPD�DUDVÕQGD�ELU�LOLúkinin 

EXOXQPDGÕ÷ÕQÕ�G�ú�QPHNWHGLUOHU�� 
Ö]HW� RODUDN� \DSÕODQ� DUDúWÕUPDGD�� JLULúLPFL� SD]DUODPD\OD� JLULúLPFL�

SD]DUODPDQÕQ�ER\XWODUÕ�DUDVÕQGD�ELU�E�W�QO�N�ROPDGÕ÷Õ�WHVSLW�HGLOPLúWLU��%X�QRNWDGDQ�
KDUHNHWOH� 7�UN� LODo� VDQD\L� LoLQ� ROXúWXUXODQ� ELUOHúWLULOPLú� PRGHO� |QHULVL� E�W�QO�÷��
VD÷ODPD�DoÕVÕQGDQ�|QHP�WHúNLO�HWPHNWHGLU��$UDúWÕUPDQÕQ�VRQXoODUÕ�YH�E�W�QOHúWLULOPLú�
PRGHO�GLNNDWH�DOÕQGÕ÷ÕQGD�7�UN�LODo�VDQD\LQH�VXQXODELOHFHN�|QHULOHU�úXQODUGÕU� 

• 7�UN� LODo� VDQD\L� LúOHWPHOHULQLQ� GH÷LúHQ� Lú� G�Q\DVÕ� YH� EXQD� RODUDN� RUWD\D�
oÕNDQ��Lú�HNRVLVWHPL��Lú�NRQVHSWL�EXOXúoXOX÷X��ND\QDNODU�YH�\HWHQHNOHU�YH�IDUNOÕOÕk ve  
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IDUNOÕODúPD� sürecini HWNLQ� E�W�QOHúWLUPH\H� LOLúNLQ� ELU� JHOHFHN� SRUWI|\�Q��
GH÷HUOHQGLUPHOHUL�JHUHNPHNWHGLU�� 

• 7�UN� LODo� VDQD\L� LúOHWPHOHUL�� LoVHO� YH� GÕúVDO� V�UHoOHUL� �ND\QDN� WHPHOOL� YH�
SD]DU� WDEDQOÕ�� RODUDN� GH÷HUOHQGLUPHOHUL� JHUHNPHNWH� YH� EXQODUÕ� KDUekete geçirecek 

LúOHWPHQLQ�Lo�GLQDPLNOHULQL�ROXúWXUPDODUÕ�JHUHNPHNWHGLU�� 
• 7�UN�LODo�VDQD\L�LúOHWPHOHUL�VWUDWHMLN�ELU�YL]\RQ�ROXúWXUDUDN�\DUDWÕFÕ�LúOHWPH�

VWUDWHMLOHULQL�YH�JLULúLPFL�LúOHWPH�ED÷ODPÕQGD�ROXúWXUPDODUÕ�JHUHNPHNWHGLU�� 
• 7�UN� LODo� VDQD\L� LúOHWPHOHULQLQ� \HUOHúLN� G�ú�QFH� VLVWHPLQGHQ� YD]JHoPHVL�

EXQXQ� LoLQGH� \DUDWÕFÕ� YH� \HQLOLNoL� OLGHUOHUH� LKWL\DFÕ� YDUGÕU��%X� VD\HGH� \HQL� ILNLUOHU��
yeni ürünler ve hizmetler üretebilirler. 

• 7�UN�LODo�VDQD\L� LúOHWPHOHUL��SD]DU�YH�VHNW|UGHNL�HVNL�DOÕúNDQOÕNODUÕQÕ�ELUDQ�
önce� EÕUDNPDODUÕ� JHUHNPHNWHGLU�� %LOJL� ELULNLPLQL� GHQH\LPOHULQL� GL÷HU� LúOHWPHOHUOH�
SD\ODúPDODUÕ�YH�L\L�ELU�SD]DU�LVWLKEDUDWÕ�ROXúWXUPDODUÕ�JHUHNPHNWHGLU�� 

• 7�UN�LODo�VDQD\L�LúOHWPHOHUL��GH÷LúHQ�P�úWHUL�LKWL\DoODUÕQÕ�YH�LVWHNOHULQL�WDNLS�
etmeli ve \HQLOLN�\DUDWÕFÕOÕN�ED÷ODPÕQGD�\HQL��U�QOHU��UHWHUHN�P�úWHULOHU� LoLQ�GH÷HU�
üretmeleri gerekmektedir.  

• 7�UN� LODo�VDQD\L� LúOHWPHOHUL�\DúDQDQ�GH÷LúLPOHUL� L\L�DQDOL]�HGHUHN�IÕUVDWODUÕ�
WDNLS�HWPHOL�YH�ROXúDQ�ROXúDFDN�IÕUVDWODU�NDUúÕVÕQGD�X\DQÕN�ROPDOÕODU�YH�E|\OHFH�GDKD�
iyi ürün/pazar bLOHúHQOHUL� \DUDWDELOLUOHU��Bunu� \DSDELOPHN� LoLQGH� LúOHWPHOHULQ� SD]DU�
\|QO��ROPDODUÕ� gerekmektedir.  

• 7�UN� LODo� VDQD\L� LúOHWPHOHUL�� JHOHFHN� DGÕQD� JHUHNOL� |QJ|U�OHUL� ROXúWXUDUDN�
UDNLSOHUL� NDUúÕVÕQGD� IDUNOÕ� ROPD� YH� IDUNOÕODúPD� DGÕQD� \HQL� úH\OHU� �UHtmesi 

gerekmektedir.  

• 7�UN� LODo� VDQD\L� LúOHWPHOHULnin, çevresel belirsizlikleri azaltmak ve yeni 

IÕUVDW�GXUXPODUÕQÕQ�\DUDWWÕ÷Õ�\DUDWDFDNODUÕ�ULVNOHUL�KHVDSODPDN�YH�EX�ULVNOHUL�HWNLQ�ELU�
úHNLOGH�\|QHWPHN�LoLQ�ULVN�\|QHWLPLQL�NXOODQPDOÕ�YH�JHOLúWLUPHOLOHU�� 

7�UN�LODo�VDQD\L�LúOHWPHOHULQLQ�GH÷LúHQ�Lú�G�Q\DVÕQGD�JLULúLPFL�SD]DUODPD�YH�
sürdürülebilir rekabet DYDQWDMÕQD� \|QHOLN� EDNÕú� DoÕODUÕ� KHU� QH� NDGDU� ROXPOXOXN�
J|VWHUVH� GH�� EX� ROXPOXOX÷X� JHOLúWLUPHN�� \D\JÕQODúWÕUPDN� LoLQ� JHUHNOL� DGÕPODUÕQ�
DWÕOPDVÕ�YH�LoHULN�ND]DQGÕUÕOPDVÕ�JHUoH÷L�DoÕNWÕU�� 
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'ROD\ÕVÕ\OD�JLULúLPFL�SD]DUODPD�NDSVDPÕQGD�LúOHWPHOHULQ��JHOHFHN�IÕUVDWODUÕQÕ�
\DNDODPD�WHKGLWOHUGHQ� NDoÕQPD� GXUXPX� JHQHO� EDúDUÕ� NRúXOODUÕQÕQ� VD÷ODQPDVÕQÕ�
JHUHNWLUPHNWHGLU�� d�QN�� VD÷ODQDQ� NRúXOODU� 7�UN� LODo� VDQD\L� LúOHWPHOHUL� \HQL� Lú�
dinamiklerini, süreçlerini benimseme ve sürdürülebilir rekabetçi üstünlük için daha 

\DWNÕQ�KDOH�JHWLUPH�RODQD÷Õ�VD÷OD\DFDNWÕU� 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 71 

KAYNAKÇA 

Kitaplar  
$.,1�� +�%DKDGÕU�� Yeni Ekonomi Strateji Rekabet Teknoloji Yönetimi, Çizgi 
Kitapevi, Konya,  2001. 
 
$/781,ù,.� 5HP]L�� &2ù.81� 5HFDL�� %$<5$.7$52ö/8� 6HUNDQ�� <,/',5,0�
Engin, 6RV\DO� %LOLPOHUGH� $UDúWÕUPD� <|QWHPOHUL� 6636� 8\JXODPDOÕ�� Sakarya 
Kitapevi, Sakarya, 2005. 
 
$/781,ù,.� 5HP]L�� g='(0ø5� ùXD\ÕS�� 725/$.� gPHU�� Modern Pazarlama, 
'H÷LúLP�<D�,�øVWDQEXO� 2002. 
 
$<78ö�6HPUD��Pazarlama Yönetimi, øONHP�2IVHW��ø]PLU� 1997. 
 
%$.,57$ù�7DKVLQ�� ³øODo�6DQD\LQLQ�8OXVODUDUDVÕODúPD�6�UHFL� YH�7�UN� øODo� 6DQD\L�
h]HULQH� %LU� 'HQHPH� hU�Q� 'HYUHOHUL� $QDOL]L� <DNODúÕPÕ´� Marmara Üniversitesi, 
Sosyal Bilimler Enstitüsü��%DVÕOPDPÕú�<�NVHN�/LVDQ�7H]L�øVWDQEXO������� 
 
%$5$%%$� 3�9ÕQFHQW�� �oHY�� *h5'(0ø5� (�� $NÕOODUÕQ� %XOXúPDVÕ� Alfa Ya., 
øVWDQEXO�� 2000. 
 
BARKER Alan, <HQLOLNoLOL÷LQ�6LP\DVÕ��(çev. KARDAM A., 'ø&/(/ø Z.), MESS 
Ya.,�øVWDQEXO� 2001. 
 
BLYTHE Jim, 3D]DUODPD�øONHleri, �oHY�2'$%$ù,�<����%LOLP�7HNQLN�<D���øVWDQEXO��
2001. 
 
BRANDENBURG(5� 0��$GDP�� 1$/(%8))� -��%DUU\�� �oHY�� &ø1(05(� L.), 
2UWDNODúD�5HNDEHW�� Scala Ya.,�øVWDQEXO� 1998. 
 
&(0$/&,/$5�øOKDQ��Pazarlama,  Beta Ya.,�øVWDQEXO� 1999. 
 
CORNWALL Jeffrey R., PERLMAN Baron, Organizational Entrepreneurship, 
IRWIN Homewood, 1990. 
 
d$%8.�6HUDS��<$ö&,�0HKPHW��3D]DUODPD\D�dD÷GDú�<DNODúÕPODU��Nobel Ya., 
øVWDQEXO�  2003. 
 
DOYLE Peter, 'H÷HU�7HPHOOL�3D]DUODPD��(çev. %$5,ù�G.), Mediacat Ya.,�øVWDQEXO� 
2003. 
 
DURNA Ufuk, Yenilik Yönetimi,  Nobel Ya., Ankara, 2002. 
 
DÜREN Zeynep, ����¶OL�<ÕOODUGD�<|QHWLP��Alfa Ya.,�øVWDQEXO� 2000. 

ECER H.Ferhat, CANITEZ Murat, 3D]DUODPD�øONHOHUL�7HRUL�YH�<DNODúÕPODU��Gazi 
Kitapevi, Ankara, 2004. 
 
FEATHERSTONE Mike, (çev. KÜÇÜK M.), Postmodernizm ve Tüketim 
Kültürü, $\UÕQWÕ�<D�,�øVWDQEXO� 2005. 
 



 72 

*h/(ù�.��+DVDQ�� %h/%h/�+DVDQ��<HQLOLNoLOLN� øúOHWPHOHULQ� 6WUDWHMLN� 5HNDEHW�
$UDFÕ��Nobel Ya., Ankara, 2004. 
 
+$&.0$1� 5��&UDÕJ�� 6,/9$� $��� �oHY�� .$1%85� +��, *HOHFHN� ���� <DUÕQÕQ�
2UJDQL]DV\RQODUÕQÕ�%XJ�QGHQ�<DUDWPDN, øQNÕOap Ya.,�øVWDQEXO�� 1990. 
 
HAMEL Gary, PRAHALAD C.K., *HOHFH÷L� .D]DQPDN�� �oHY�� 'ø&/(/ø� =����
øQNÕODS�<D���øVWDQEXO�������� 
 
+$0(/� *DU\�� �oHY�� (/+h6(<1ø�� 1��, 'HYULPLQ� %DúÕQD� *HoLQ�� MESS Ya., 
øVWDQEXO� 2000. 
 
HILLS Gerald H., Marketing and Entrepreneurship: Research Ideas and   
Opportunities, Westport, CT, 1994. 
 
ø6/$02ö/8�+DPGL��3D]DUODPD�øONHOHUL�� Beta Ya., øVWDQEXO��2000. 
 
ø6/$02ö/8�+DPGL��3D]DUODPD�øONHOHUL�� Beta Ya., øVWDQEXO��2002. 
 
.$5$)$.,2ö/8��0HKPHW��3D]DUODPD�øONHOHUL��Literatür Ya., øVWDQEul, 2005. 
 
KIRIM Arman, Yeni Dünyada Strateji ve Yönetim, Sistem Ya., øVWDQEXO��2004. 
 
KOTLER Philip, Kotler ve Pazarlama �oHY�� g=<$ö&,/$5� $��, Sistem Ya., 
øVWDQEXO��2000. 
 
LEVINSON Conrad Jay, Guerrilla Marketing, Houghton Mifflin Company, Boston 
New York, 1993. 
 
MOORE, J.F, 5HNDEHWLQ�<HQL�*HUoHNOL÷L� (çev. 'ø&/(/ø�Z.), Anadolu Grubu Ya., 
1R�����øVWDQEXO��1997.  
 
08&8.�øVPHW��3D]DUODPD�øONHOHUL��Türkmen Kitapevi,�øVWDQEXO� 1999. 
 
08&8.�øVPHW��3D]DUODPD�øONHOHUL��Türkmen Kitapevi,�øVWDQEXO� 2001. 
 
1$.7ø<2.�$WÕOKDQ��øo�*LULúLPFLOLN��Beta Ya., øVWDQEXO��2004. 
 
2'$%$ù,� <DYX]�� Tüketim Kültürü Yetinen Toplumun Tüketen Topluma 
'|Q�ú�P���6LVWHP�<D���øVWDQEXO������� 
 
2'$%$ù,�<DYX]��Postmodern Pazarlama, MediaCat Ya., øVWDQEXO��2004. 
 
ÖYMEN Onur, 8OXVDO�dÕNDUODU�.�UHVHOOHúPH�dD÷ÕQGD�8OXV�'HYOHWL�.RUXPDN��
Remzi Kitapevi, øVWDQEXO��2005. 
 
PAPATYA Nurhan, Sürdürülebilir Rekabette Stratejik Yönetim ve Pazarlama 
2GD÷Õ�.D\QDN�7DEDQOÕOÕN�*|U�ú���Nobel Ya., Ankara, 2003. 
 



 73 

3257(5�(�0ÕFKDHO���oHY��8/8%ø/*(1�*����Rekabet Stratejisi Sektör ve Rakip 
Analizi Teknikleri, 6LVWHP�<D���øVWDQEXO������� 
 
RHINESMITH R.,Stephen, (çev�� ù(1� *��, <|QHWLFLQLQ� .�UHVHOOHúPH� 5HKEHUL��
6DEDK�.LWDSODUÕ��øVWDQEXO��2000 
 
RITZER, George, (çev. KAYA Süer), %�\�V�� %R]XOPXú� '�Q\D\Õ� %�\�OHPHN��
$\UÕQWÕ�<D�, øVWDQEXO��2000. 
 
SENGE, Peter, (çev. ø/'(1ø=�A., '2ö8.$1�A.), %HúLQFL�'LVLSOLQ��<DSÕ�YH�.UHGL�
Ya.,�øVWDQEXO��1998. 
 
TEK Baybars Ömer, 3D]DUODPD� øONHOHUL� *OREDO� <|QHWLPVHO� <DNODúÕP� 7�UNL\H�
8\JXODPDODUÕ� Beta Ya., øVWDQEXO��1999. 
 
TOKOL Tuncer, Pazarlama Yönetimi,  9LSDú�<D�, Bursa, 2001. 
 
72.7$0,ù2ö/8�0XUDW��Kot Pantolonlu Yönetici, MediaCat Ya., øVWDQEXO��2002. 
 
TÜZ Melek V., 'H÷LúLP�YH�.DRV�2UWDPÕQGD�øúOHWPH�'DYUDQÕúÕ��Alfa Ya., øVWDQEXO��
2004. 
 
h/*(1� +D\UL�� .$'ø5� 0LU]H�� øúOHWPHOHUGH� 6WUDWHMLN� <|QHWLP�� Literatür Ya., 
øVWDQEXO��2004. 
 
h1(5�0LWKDW��$53$&,�7DQHU��$<+$1�'�<DúDU��%g*(�(ULQo��781&(5�'R÷DQ��
3D]DUODPD�øONHOHUL��Gazi Ya., Ankara, 1992. 
 
YÜKSELEN Cemal, Pazarlama, Detay Ya., Ankara, 2000. 
 
YÜKSELEN Cemal, PazarlDPD�øONHOHU-Yönetim, Detay Ya., Ankara, 2003. 
 
ZYMAN Sergio, %LOGL÷LPL]�3D]DUODPDQÕQ�6RQX��(çev. ÇOPUR S.), Mediacat Ya., 
Ankara, 2000. 
Makaleler 
ARDICHVILI Alexander, CARDOZO Richard, RAY Sourav, “A Theory of 
Entrepreneurial Opportunity Identification and Development”, Journal of Business 
Venturing, 18, (2003): 105-118. 
 
ATUAHENE-G., Kwaku “Market Orientation and Innovation”, Journal of Business 
Research, 35 (2), (1996): 93-103. 
 
%$.$2ö/8�5HILND�� ³.D\QDN�%D]OÕ� )LUPD� 7HRULVL� .DSVDPÕQGD�'H÷LúHQ�5HNDEHW�
$YDQWDMÕ�.DYUDP�YH�$QOD\ÕúÕ´��ø�h�LúOHWPH�)Dkültesi Dergisi, 32/1, (2003): 68-69. 
 
BARNEY Jay,” Firm Resources and Sustained Competitive Advantage”, Journal of 
Management, 17/1, (1991): 99-101. 
 



 74 

BATEMAN S.,Thomas, CRANT J.,Michael,” The Proactive Component of 
Organizational Behavior: A Measure and Correlates”, Journal of Organizational 
Behavior, 14/2,(1993): 103-118. 
 
%(77,6� 5LFKDUG�� $��� +,77�� 0ÕFKDHO� $��� ³7KH� 1HZ� &RPSHWÕWÕYH� /DQGVFDSH´��
Strategic Management Journal, 16, (1995): 7-19. 
 
BROWN S.,”Postmodern Marketing”, European Journal of Marketing, 27/4, 
(1993): 19-34. 
 
BROWN S.,”Marketing Science in a Postmodern World: Introduction to The Special 
Issue”, European Journal of Marketing, 31, 3/4,(1997): 167-170. 
 
BROWNLIE Douglas, SAREN Michael, “The Four Ps of the Marketing Concept: 
Prescriptive, Polemical, Permanet and Preblematical”, European Journal of 
Marketing, 26/4, (1991): 34-37. 
 
&$50(/,� $��´$VVHVVLQJ� &RUH� ,QWHQJÕEOH� 5HVRXUFHV´�� European Management 
Journal, 22/1, (2004): 110-122. 
 
CARSON, David, COVIELLO Nicole, “Qualitative Research Issues at the 
Marketing/Entrepreneurship Interface”, Marketing Intelligence &Planning, 14/6, 
(1996): 51-52. 
 
CHAHARBAGHI,Kazem LYCNH Richard, “Sustainable Competitive Advantage: 
Towards A Dynamic Resource-Based Strategy”,Management Decision, 37/1, 
(1999): 45-50. 
 
COLLINSON Elaine, SHAW Eleanor, “Entrepreneurial Marketing – A Historical 
Perspective on Development and Practice-“, Management Decision, 39/9, (2001), 
761-766. 
 
dø9ø�(PLQ��³5HNDEHW�*�F���/LWHUDW�U�$UDúWÕUPDVÕ´��Yönetim ve Ekonomi Dergisi, 
8/2, (2001): 31-32. 
 
'$/*,d�� 7HYILN�� ³1Lú� 3D]DUODPDQÕQ� øONeOHUL�� *HULOODODU� *RULOOHUH� .DUúÕ´�� Pi- 
PazarlDPD�YH�øOHWLúLP�.�OW�U��'HUJLVL-Mediacat, C. 1, S. 1, (2002): 30-36. 
 
'(0ø5(/� +DQGH�� ³'LMLWDO� (NRQRPLQLQ� <HQL� øú� 0RGHOOHUL´�Capital Dergisi, 
(2000):148-152. 
 
DICKSON R.Peter, GIGLIERANO J.Joseph, “Missing the Boat and Sinking the 
Boat:A Conceptual Model of Entrepreneurial Risk”, Journal of Marketing, (July 
1986): 58-70. 
 
'2ö$1�%LQDOL��³+LSHUUHNDEHWoL�6HNW|UOHU�YH�øúOHWPH�6WUDWHMLOHUL´��Öneri, S. 12, C.2, 
(1999): 94-95. 
 
DUNCAN Tom, MORIARTY E., Sandra, “A Communication- Based Marketing 
Model for Managing Relationship”, Jornal of Marketing, 62/2, (April 1998): 1-13. 



 75 

 
ECHOLS E.Ann, NECK P. Christopher, “The Impact of Behaviors and Structure on 
Corporate Entrepreneurial Success”, Journal of Managerial Psychology, 13, 1/2, 
(1998): 40-41. 
 
ENTRIALGO Montserrat, FERNANDEZ Esteban, VAZQUEZ J,Camilo,”Linking 
Entrepreneurship and Strategic Management:  Evidence From Spanish 
SMEs”,Technovation, 20, (2000):427-436 
 
FAHY John, “The Resource Based View of The Firm: Some Stumbling Blocks on 
the Road to Understanding Sustainable Competitive Advantage”, Journal of 
European Industrial Training, 24/2, (2000): 94-104. 
 
FERREIRA,Joao “Corporate Entrepreneurship: A Strategic and Structural 
Perspective”, New England Journal of Entrepreneurship, 4/2, (2001): 59-71. 
 
FIOL C. Marlene, “Managing Culture as a Competitive Resource: An Identity Based 
View os Sustainable Competitive Advantage”, Journal of Management, 17/1, 
(1991): 191-192. 
 
FIRAT A.,Fuat, DHOLAKIA Nikhilesh, VENKATESH Alladi,”Marketing in a 
Postmodern World”, European Journal of Marketing, 29/1, (1995): 40-56. 
 
FIRAT A.,Fuat, VENKATESH Alladi,”Postmodernity: The Age of Marketing”, 
International Journal of Research in Marketing, 10, (1993): 229-239. 
 
FIRAT A.,Fuat,”Postmodernism and the Marketing Organization”, Journal of 
Organizational Change, 5/1, (1992): 79-80. 
 
GHEMAVAT Pankaj, “Sustainable Advantage”, Harvard Business Review, 
(September-October 1986): 53-54. 
 
GRÖNROOS Christian, “From Marketing mix to Relationship Marketing: Towards a 
Paradigm Shift in Marketing”, Management Decision, 32/2, (1994a): 4-20. 
 
GRÖNROOS Christian,”Quo Vadis Marketing? Toward a Relationship Marketing 
Paradigm”, Journal of Marketing Management, 10, (1994b): 347-360. 
 
GUMMESSON Evert, “Implementation Requires a Relationship Marketing 
Paradigm”, Journal of Academy of Marketing Science, 26/3, (1998): 242-243. 
 
*h/(ù�+DVDQ�.�UúDW��%h/%h/�+DVDQ��³øúOHWPHOHUGH�3URDNWLI�%LU�6WUDWHML�2ODUDN�
Yenilikçilik; 500 Büyük Sanayi øúOHWPHVL�h]HULQH�%LU�8\JXODPD´��øúOHWPH�)DN�OWHVL�
Dergisi, Dokuz Eyl�O�hQLYHUVLWHVL�<D\ÕQODUÕ��&����6�1, (2003): 41-44. 
 
HALL Richard, “A Framework Linking Intangible Resource and Capabilities to 
Sustainable Competitive Advantage”, Strategic Management Journal, 14, (1993): 
607-618. 
 



 76 

HILL Jimmy, “A Multidimensional Study of the Key Determinants of Effective 
SME Marketing Activity:Part 1, International Journal of Entrepreneurial 
Behaviour & Research, 7/5, (2001): 171-204. 
 
+267$*(5�7RGG�-��1(ø/�7KRPDV�&��´6Heing Environmental Opportunities Effects 
of Intrapreneurial Ability, Efficacy, Motivaiton and Desirability”, Journal 
Organizational Change Management, 11/1, (1998): 11-15. 
 
HOUSTON F.S., “The Marketing Concept: What is it, What is it not?”, Journal of 
Marketing, 50, (April 1986): 81-87. 
 
http://www.ieis.org.tr 
HUNT D., Shelby, “The Nature and Scope of Marketing”, Journal of Marketing, 
40, (1976): 17-28.  
 
HUNT D., Shelby, “Resource-Advantage Theory: An Evolutionary Theory of 
&RPSHWLWLYH�)ÕUP�%HKDYLRU"´��Journal of Economic Issues, 31/1, (1997): 59-78. 
 
HUNT D., Shelby, MORGAN M., Robert, “The Comparative Advantage Theory of 
Competition”, Journal of Marketing, 59/2, (1995): 1-15. 
 
-$:256.ø� %HUQDUG�� .2+/ø� $MD\�´0DUNHW� 2ULHQWDWLRQ�� $QWHFHGHQWV� DQG�
Consequences”, Journal of Marketing,  (1993): 53-70. 
 
KHAN B., Kenneth, “Market Orientation Interdepartmental Integration and Product 
Development Performance”, The Journal of Product Innovation Management, 
18/5, (2001): 314-323 
 
.2d$.�$NÕQ�� ³3D]DUODPD� LOH�*LULúLPFLOLN�$UDVÕQGDNL� øOLúNL�*LULúLPFL�3D]DUODPD´��
Pi-3D]DUODPD�YH�øOHWLúLP�.�OW�U��'HUJLVL-Mediacat, C. 5, S. 5, (2003): 48-53. 
 
MANU A., Franklyn, SRIRAM Ven,”Innovation, Marketing Strategy, Environment 
and Performance, Journal of Business Research, 35/1, (1996): 79-91. 
 
MOORE, J.F,”Predators and Prey: A New Ecology of Competition”, Harvard 
Business Review, 71/3, (May-June 1993): 75-86. 
 
MORGAN Robert E., STRONG Caroly A.,” Market Orientation and Dimensions of 
Strategic Orientation”,European Journal of Marketing, 32, 11/12, (1998): 1051-
1073. 
 
MORRIS  Michael, SCHINDEHUTTE Minet, LAFORGE W., Raymond, “The 
Emergence of Entrepreneurial Marketing: Nature and Meaning”, 15th Annual UIC 
Research Symposium on Marketing and Entrepreneurship, Washington D.C, 
(2001): 1-41. 
 
MORRIS Michael, SCHINDEHUTTE Minet, LAFORGE W., Raymond, 
“Entrepreneurial Marketing: A Construct for Integrating Emerging Entrepreneurship 
and Marketing Perspectives”, Journal of Marketing Theory and Practice, 10/4, 
(2002): 1-19. 



 77 

 
MORRIS Michael, DAVIS L. Duane, EWING Jane, “The Role of Entrepreneurship 
in Industrial Marketing Activities”, Industrial Marketing Management, 17/4, 
(1988): 337-346. 
 
MORRIS Michael, LEWIS S., Pamela, “The Determinants of Entrepreneurial 
Activity Implications for Marketing”, European Journal of Marketing, 29/7, 
(1995): 31-48. 
 
MORRIS Michael, DONALD L. Sexton, “The Concept of Entrepreneurial Intensity: 
Implications for Company Performance”, Journal of Business Research, 36/1, 
(1996): 5-13. 
 
2'$%$ù,� <DYX]�� ³3RVWPRGHUQ� 3D]DUODPD� YH� 7�ketim Kültürü”, Pazarlama 
'�Q\DVÕ�'HUJLVL���.DVÕP-$UDOÕN�1996): 3-6. 
 
OLIVER Christine, “Sustainable Competitive Advantage: Combining Institutional 
and Resource-Based Views”,Strategic Management Journal, Vol.18, No. 9, 
(October 1997): 697-713. 
 
g=ù$+ø1� 0HKWDS�� &øö(5ø0� (UúDQ�� *g.� ù�0HKPHW�� ³5HNDEHW� (GHELOLUOLN� YH�
)LUPD�3HUIRUPDQVÕ� øOLúNLVL�h]HULQH�%LU�6DKD�$UDúWÕUPDVÕ´��*D]L�hQLYHUVLWHVL� øø%)�
Dergisi, 7/1, (2005): 145. 
 
3$3$7<$� *�UFDQ�� ³øúOHWPH� 9HULPOLOL÷LQL� *HOLúWLUPH� YH� .�UHVHO� 5HNDEHW�
Önceliklerinden HayaO�0�KHQGLVOL÷L´��Verimlilik Dergisi, (1997/4): 36-41.  
 
3$3$7<$� *�UFDQ�� ³0H\GDQ� 2NXPD� .RúXOX� 2ODUDN�6WUDWHMLN� '�ú�QPH´��Dünya 
Gazetesi, (18 Temmuz 2001): 11. 
 
3$3$7<$� *�UFDQ�� ³5HNDEHWLQ� 6DNODQGÕ÷Õ� 6ÕU�� øúOHWPHOHU� LoLQ� .HúLI� 7HPHOOL�
Yönetim”, øQIRPDJ�%LOJL�YH�øOHWLúLP�WHNQRORMLOHUL�'HUJLVL��(2001): 59-60. 
 
3$3$7<$��*�UFDQ��³<|QHWLP�2QWRORMLVL��6|\OHPVHO�7HPHOOHQGLUPH�YH�.DoÕQÕOPD]�
%DúODQJÕFD�'R÷UX´��øQIRPDJ�%LOJL�YH� øOHWLúLP�7HNQRORMLOHUL�'HUJLVL��S. 24 (Ekim 
2002): 59-61. 
 
3$3$7<$� *�UFDQ�� ³ho�QF�� %LQ\ÕOD� +D]ÕUOÕN�� *HOHFH÷LQ� øQúDVÕ� LoLQ� +DUHNHW�
$UDúWÕUPDODUÕ´�Karizma Dergisi, 5/19, (2004a): 113-125. 
 
3$3$7<$� *�UFDQ�´6WUDWHMLN� øWWLIDN� PÕ� <RNVD� 6WUDWHMLN� øKWLODI� PÕ"� .2%ø¶OHU� YH�
2UWDN\DúDU� %�W�QGH� $NW|UOHúPH\H� øOLúNLQ� dDOÕúPDODU´��Finansal Forum Gazetesi 
Eki GirLúLP�����0D\ÕV�����E������ 
3$3$7<$� 1XUKDQ�� ³øúOHWPHOHUGH� 5HNDEHWoL� =HNDQÕQ� 'H÷LúHQ� <�]��� *LULúLPFL�
Pazarlama”, 3ø-3D]DUODPD� LOHWLúLP�.�OW�U�'HUJLVL-Medicat, C. 5, S. 16 (Nisan-
0D\ÕV-Haziran 2006): 45-59. 

PAPATYA Nurhan, PAPATYA Gürcan, “ Pazarlamada ParadiJPLN�'H÷LúLP�\D�GD�
3RVWPRGHUQ�'HYULP��7DULKVHO�YH�(OHúWLUHO�%LU�'HQHPH´��3ø-3D]DUODPD�YH�øOHWLúLP�
Kültürü Dergisi-Mediacat, C. 2, S. 6 (2003): 28-33. 



 78 

 
3$3$7<$�1XUKDQ�� 3$3$7<$�*�UFDQ�� ³øúOHWPH�*HOHFH÷LQL�%HOLUOHPHGH� øoVHO� YH�
'ÕúVDO� 6HQDU\RODUÕQ� %�W�QOHúLN� <DSÕODQGÕUÕOPDVÕ�� 7�UN� 2WRPRWLY� 6HNW|U�QH� øOLúNLQ�
%LU� 'H÷HUOHPH´�� 14.Ulusal Yönetim ve Organizasyon Kongresi Bildirisi, 25-27 
0D\ÕV�(U]XUXP�$WDW�UN�hQLYHUVLWHVL��(2006): 55-68.  

3$3$7<$� 1XUKDQ�� 3$3$7<$�*�UFDQ�� ³øúOHWPHOHULQ� 5HNDEHWoLOL÷H� 2GDNODQPDVÕ�
Ne KadaU�hVW�QO�N�<DUDWÕU"�7�UN�(OHNWURQLN�6HNW|U��øúOHWPHOHULQH�øOLúNLQ�%LU�0RGHO�
YH� $UDo� 7DNÕP�gQHULVL´�� 12.Ulusal Yönetim ve Organizasyon Kongresi, (27-29 
0D\ÕV��%XUVD�2004): 272-279. 
 
3$3$7<$� 1XUKDQ�� 3$3$7<$� *�UFDQ�� +$0ùø2ö/8� $�%X÷UD�� ³*HOHFHN�
Rekabeti ve GirLúLPFL� øúOHWPHFLOLN� <DNODúÕPÕ�� 7�UNL\H� hUHWLP� øúOHWPHOHUL� øoLQ� %LU�
0RGHOOHPH�dDOÕúPDVÕ�YH�$UDoVDO�+HGHIOHU´�����8OXVODUDUDVÕ�7�UN�'�Q\DVÕ�6RV\DO�
Bilimler Kongresi, 7-9 Haziran, Celalabat-.ÕUJÕ]LVWDQ�������������-675. 
 
PETERAF A.Margaret, “The Cornerstones of Competitive Advantage: A Resource-
Based View”, Strategic Management Journal, 14, (1993): 185-188. 
 
PINE J.,B. II, DON Peppers, ROGERS Marta, “Do You Want to Keep Your 
Customers Forever?”, Harvard Business Review, 73/2, (March-April 1995): 103-
106. 
 
PORT(5� (��� 0ÕFKDHO�� ³7RZDUG� $� '\QDPLF� 7KHRU\� RI� 6WUDWHJ\´�� Strategic 
Management Journal, 12, (1991): 95-117. 
 
POWELL H.J.,BRADFORD P.J.,”Targeting Intelligence Gathering in a Dynamic 
Competitive Environment”, International Journal of Information Management, 
20, (2000): 182-183. 
 
REBERNIK Miroslav, MULEJ Matjaz, “Requisite Holism Isolating Mechanism and 
Entrepreneurship”, Kybernetes, 29, 9/10, (2000): 1134-1135. 
 
SACH W.S., BENSON G., “Is it Time to Discard The Marketing Concept?”, 
Business Horizons, 21, (1978): 68-74. 
 
SHAW Elenor, “Marketing in the Social Entreprise Context: Is it Entrepreneurial”, 
Qualitative Market Research, 7/3, (2004): 194-205. 
 
SIMMONDS Kenneth, “Marketing As Innovation: The Eighth Paradigm”, Journal 
of Management Studies, 23/5, (1986),479-500. 
 
SIU Wai-6XP��.ø5%<�$��'DYLG�´$SSURDFKHV�WR�6PDOO�)LUP�0DUNHWLQJ�$�&ULWLTXH´��
European Journal of Marketing, 32, 1/2, (1998): 40-60. 
 
SRIVASTAVA K., Rajendra, SHERVANI A., Tasadduq, FAHEY Liam, “Market-
Based Assets and Shareholder Value: A Framework for Analysis”, Journal of 
Marketing, 62/1, (1998): 2-18. 
 
STANLEY F.Slater ve NARVER C.John, “Market Orientation and the Learning 
Organization”, Journal of Marketing, (July 1995): 68. 



 79 

 
SLATER F.Stanley, NARVER, C.John, “ “Market Orientation Customer Value, and 
Superior Performance”, Business Horizons, (1994): 22-28. 
 
STOKES David, “Entrepreneurial Marketing: A Conceptualisation From Qualitative 
Research”, Qualitative Market Research: An International Journal, 3/1, (2000): 
47-54. 
 
TEECE J.David, PISANO Gary,�6+8(1�$P\��³'\QDPLF�&DSDEÕOÕWÕHV�DQG�6WUDWHJÕF�
Management”, Strategic Management Journal, 18/7, (1997): 509-533. 
 
THOMSON John L., “A Strategic Perspective of Entrepreneurship”, ,QWHUQDWÕRQDO�
Journal of Entrepreneurial Behavior& Research, 5, (1999): 279-296. 
 
TOIVO, S., Aijo, “The Theoretical and Philosophical Underpinnigs of Relationship  
Marketing: Environmental Factors Behind the Changing Marketing Paradigm”, 
European Journal of Marketing, 30/2, (1996): 8-18. 
 
h1(5� 0LWKDW�� ³3D]DUODPD� 7DQÕPÕ� h]HULQH´�� Pi-PazarlaPD� YH� øOHWLúLP� .�OW�U��
Dergisi-Mediacat, C. 4, S. 4, (2003): 50-51. 
 
VENKATESH Alladi,SHERRY F.,John, FIRAT A.,Fuat,”Postmodernism and the 
Marketing Imaginary”, International Journal of Research in Marketing, 10, 
(1993): 220-222. 
 
WEBSTER E.,FrederÕFN�� ³7RS� 0DQDJHPHQW¶V� &RQFHUQV� $ERXW� 0DUNHWLQJ� Issues 
For the 1980’s”, Journal of Marketing, 45, (Summer 1981): 9-16. 
 
WEBSTER E. Frederick, “The Changing Marketing Paradigm”, European Journal 
of Marketing, 30/2, (1992): 1-17. 
 
WEIR Charlie, “Management Buyouts and Entrepreneurial Opportunities”, 
Management Decision, 34/3, (1996): 23-25. 
 
WOLLIN Drew, PERRY Chad, “Marketing in a Complex Adaptive System An 
Initial Framework”, European Journal of Marketing, 38,  5/6, (2004): 556-572. 
 
WOODMAN W., Richard, S$:<(5� (��-RKQ�� *5,)),1� :��� 5ÕFN\�� ³7RZDUG� $�
7KHRU\� RI� 2UJDQL]DWLRQDO� &UHDWÕYÕW\´�� Academy of Management Review, 18/2, 
(1993): 293-321. 
 
<$=,&,�6HOLP�� ³5HNDEHWoL�$YDQWDM�6D÷ODPDGD�<DUDWÕFÕOÕN�YH�<HQLOLN´��Verimlilik 
Dergisi, (2000/3): 87-89. 
 
YÜKSEL Berrin,� ³3D]DUODPD� 3DUDGLJPDVÕQGDNL� 'H÷LúLP� YH� 'H÷LúLPLQ� 6DQD\L�
øúOHWPHOHULQGHNL� *|U�Q�P�QH� <|QHOLN� %LU� 8\JXODPD´�� 3D]DUODPD� '�Q\DVÕ�
Dergisi, 13/74, (1999): 26-28. 
 
ZAHRA Saker,”Predictors and Financial Outcomes of Corporate Entrepreneurship: 
An Explorative Study”, Journal of Business Venturing, 6, (1991): 259-285. 



 80 
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EK:1 7h5.ø<('(.ø��ø/$d�øù/(70(/(5ø�/ø67(6ø� 
 

)LUPD�$GÕ Web Adresi 
$EERWW�øODo�$�ù� www.abbott.com 
$EGL�øEUDKLP�øODo�6DQD\L�YH�7LFDUHW�$�ù� www.abdiibrahim.com.tr 
$OL�5DLI�øODo�6DQD\L�$�ù� www.aliraif.com.tr 
$OOHUJR�øODo�6D÷OÕN�hU�QOHUL www.allergo.com.tr 
$VWUD�=HQHFD�7�UNL\H�øODo�6DQD\L www.astrazeneca.com.tr 
%DVHO�øODo�6DQ��YH�7LF��$�ù� www.baselilac.com 
%DWXU�.LP\D�øODo�6DQD\L�YH�7LFDUHW�/WG��ùWL� www.baturkimya.com.tr 
%DYHW�øODo�6DQD\L�YH�7LFDUHW�$�ù� www.bavet.com.tr 
%D\HU�7�UN�.LP\D�6DQD\L�/WG��ùWL� www.bayer.com.tr 
%HUN�øODo�øWKDODW�YH�3D]DUODPD�$�ù� www.berkilac.com 
%LHP�øODo�/WG��ùWL� www.biemilac.com 
%LOLP�øODo�6DQD\L�YH�7LFDUHW�$�ù� www.bilimilac.com.tr 
Bio-*HQ�øODo�6DQD\L www.bio-gen.net 
%LRIDUPD�øODo�6DQD\L�YH�7LFDUHW�$�ù� www.biofarma.com.tr 
%LRPHNV�øWKDO�YH�7ÕEEL�0DO]HPH�6DQ��7LF��/WG��ùWL� www.biomeks.com 
%LRVHO�øODo�6DQD\L�YH�7LFDUHW�$�ù� www.biosel.com.tr 
%LUJL�øODo�$�ù� www.birgi.com 
&DVHO�øODo�6DQD\L�YH�7LFDUHW�/WG��ùWL� www.casel.com 
&HP�)DUPD�øODo�0HGLNDO�/WG��ùWL� www.cemfarma.com.tr 
&HQWXULRQ�3KDUPD�øODo�6DQD\L�YH�7LFDUHW�/WG��ùWL� www.centurion.com.tr 
'HSD�øODo�$NWLI�0DGGHOHUL�6DQD\L�YH�3D]DUODPD�$�ù� www.depapharm.com.tr 
'LQoVD�øODo�6DQD\L�YH�7LFDUHW�$�ù� www.dincsa.com 
'R÷D�øODo�+DPPDGHOHUL�7LFDUHW�/WG��ùWL� www.dogailac.com.tr 
'U��)��)ULN�øODo�6DQD\L�YH�7LFDUHW�/WG��ùWL� www.frik.com.tr 
'URJVDQ�'R÷DO�.D\QDNOÕ�øODo�+DPPDGGHOHUL�6DQD\L www.drogsan.com.tr 
(F]DFÕEDúÕ�øODo�6DQD\L www.eis.com.tr 
(PELO�øODo�6DQD\L�$�ù� www.embil.com 
(UNLP�øODo�6DQD\L�$�ù� www.erkim-ilac.com.tr 
)DNR�øODoODUÕ�$�ù� www.fako.com 
Farma-7HN�øODo�6DQD\L�YH�7LFDUHW�/WG��ùWL� www.farma-tek.com 
)DUPHG�øODo�6DQD\L�YH�7LFDUHW�$�ù� www.farmed.com.tr 
*DOHQND�øODo�6DQD\L�YH�7LF��/WG��ùWL� www.galenka.com.tr 
*OD[R�6PLWK�.OLQH�øODoODUÕ�6DQD\L�$�ù� www.gsk.com.tr 
*ULSLQ�øODo�$�ù� www.gripin.com 
+HPDW�øODo�6DQD\L�øWKDODW�YH�øKUDFDW�/WG��ùWL� www.hematilac.com.tr 
Johnson & Johnson www.jnj.com 
.DQVXN�øODo�6DQD\L�YH�7LFDUHW�$�ù� www.kansuk.com 
Kim-3D�øODo www.kimpailac.com 
Koçak�)DUPD�øODo�YH�.LP\D�6DQD\L�$�ù� www.kocakilac.com 
.RUR�øODo�YH�*ÕGD�6DQD\L�YH�7LF��$�ù� www.koroilac.com.tr 
.R]PHG�øODo�YH�.LP\HYL�0DGGHOHU�6DQD\i ve Tic. Ltd. 
ùWL� www.kozmed.com.tr 

Kurtest www.kurtest.com 
.XUWVDQ�øODoODUÕ�$�ù� www.kurtsan.com.tr 
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/HRIDUPD�7ÕEEL�hU�QOHU�/WG��ùWL� www.leofarma.com 
/LOO\�øODo�7LFDUHW�$�ù� www.lilly.com 
/XQGEHFN�øODo�7LFDUHW�/WG��ùWL� www.lundbeck.com 
0HGLVLQ�6D÷OÕN�hU�QOHUL�øWK��øKU��6DQ��7LF��/WG��ùWL� www.medisin.com 
0HIDU�øODo�6DQD\L�$�ù� www.mefar.com 
MeUFN�6KDUS�	�'RKPH�øODoODUÕ�/WG��ùWL� www.msd.com.tr 
0HUNH]�7ÕEEÕ�0DO]HPHOHU�'D÷ÕWÕP�YH�7LFDUHW�$QRQLP�
ùLUNHWL www.merkezlab.com 

0LOHQ�0HUNH]�øODo�(QG�VWULVL�$�ù� www.milen.com.tr 
0XVWDID�1HY]DW�øODo�6DQD\L�$�ù� www.mn.com.tr 
0�QLU�ùDKLQ�øODo�6DQD\L�YH�7LFDUHW�$�ù� www.munirsahin.com 
1HID�9LWDPLQ��øODo��*ÕGD��6D÷OÕN��.R]PHWLN www.nefa.com.tr 
Novartis Türkiye www.novartis.com.tr 
Roche MüstahzarlaUÕ�6DQD\L�$QRQLP�ùLUNHWL www.roche.com.tr 
Sanofi Aventis Türkiye www.aventis.com.tr 
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1990 Gazi Kars Orta Okulu’nu bitirdi. 
 
1993 Kars Alpaslan Lisesi’ni bitirdi. 
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