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ABSTRACT

‘SELF’ PERCEPTION AND SELF DEFINITION OF WOMEN WORKING IN PRIVATE

SECTOR IN MANAGERIAL POSITIONS

Duygu Deliler
M.A in Cultural Studies 2014
Thesis Supervisor: Sibel Irzik

Keywords: Subjectivity, Self-definition, Agency, Self-proof, Gender, Representation,
Satisfaction

Towards the end of 20th century and at the beginning of the 21st century, with the entrance of
women to the working life more, the direction of the discussion changed from the entrance of
the women to working life to one examining their long term presence. Today, in 21st century
the agenda consists of the kind of positions women occupy, the kinds of promotions they
receive and how they obtain those kinds of positions, which is also triggered by the increase
in the number of women in managerial positions. With the occupation of managerial positions
by women, women and their success in business life has become more prominent;
furthermore, the notion of the importance of work in the life of a woman has also changed. In
other words, there was a mutual interaction between work and managerial women and while
women affect the dynamics of the workforce, work and working life affect women
themselves. My aim in this research is to explore the self-perception and self-identity of these
women working in managerial positions as they experience different positions and work
environment. In order to understand the self-perception of these women | address the ways in
which the work or their job has a role in identity construction of these women, what kind of
role it has in subject formation. In this thesis, the mechanisms through which these women
managers are represented outside and to what extent the representations of these women are
approved by their narration of their own stories are explored.



OZET

OZEL SEKTORDE YONETICi POZISYONLARINDA CALISAN KADINLARIN

‘KENDI> ALGISI VE KENDINI TANIMLAMASI

Duygu Deliler

Kiiltiirel Calismalar Yiiksek Lisans Porgrami 2014

Tez Danigmani: Sibel Irzik

Anahtar Kelimeler: Oznellik, ‘Kendi’ Tanimlamasi, Ozne, Kendini Kanitlama,

Cinsiyet, Temsil, Tatmin.

20. yiizy1lin sonuna dogru ve 21. yiizyilin baginda, kadinlarin is hayatina daha fazla girisiyle
birlikte, kadinlarin is hayatinda uzun stireyle varolusu daha fazla 6n plana ¢ikmistir. 21.
yiizyilda giindemde kadinlarin sahip oldugu pozisyonlar, aldiklar terfiler ve bu pozisyonlari
nasil elde ettikleri bulunmaktadir ki bu konunun giindeme gelmesinde yonetici
pozisyonundaki kadinlarin sayisinin artmasinin etkisi vardir. Kadinlarin daha fazla yonetici
pozisyonunda olmasiyla birlikte, kadinlar ve is hayatindaki basarilar1 daha fazla 6nem kazand1
ve ayrica igin kadinin hayatindaki 6nemi degisti. Bir baska deyisle is ve yonetimdeki kadinlar
arasinda krsilikl1 bir etkilesim bulunmaktadir ve kadinlar isgiiciiniin dinamiklerini etkilerkeni
is ve ighayat1 kadinlar etkilemektedir. Bu tezin amaci1 farkli pozisyonlar ve is ¢evrelerini
tecriibe eden ve yonetim pozisiyonlarinda c¢alisan kadinlarin kendi algis1 ve kendi
kimliklerini aragtirmaktir. Kadinlarin kendi algisin1 anlamak i¢in isin ve meslegin kadinlarin
kimlik insaasindaki ve 6znellik formasyonundaki etkileri ele alinmistir. Bu tezde ne tir
mekanizmalarla bu kadinlarin temsil edildigi ve ne 6l¢lide bu temsillerin kadinlarin kendi
hikayeleri ile ortiistiigli incelenmistir.
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INTRODUCTION
I. Specifics of Turkey

In this thesis, I will try to contemplate the “self’ definition of women between 30-45
working in private sector in managerial positions. The rationale for the choice of these women
as participants is that women are able to be managers at those ages apart from a few
exceptions. Women who are younger than 30 are generally work in positions between
managers and blue-collar positions. Another fact that has impact on that choice is that in
Turkey the number of women who have a presence in business life and who have been
occupying managerial positions has been increasing recently, which is also proven by current
research. According to a latest research, the rate of women working in senior management
positions, which is 21% in developed Western countries, has reached to 30% in Turkey.
(Sabah Newspaper)* This increase suggests that more and more women aspire to managerial
positions and a significant proportion of them succeed in acquiring such positions. This
situation creates greater incentives for the representation of women managers in media and
literature, and these representations in turn become more influential on the women who desire
such jobs and those who have already obtained them, shaping their expectations as well as the
expectations of their colleagues, families, and the society in general. It is thus crucial to study
the self-perception and process of self-definition of these women since they not only currently
represent other successful young women in business life but also impact the identity

construction of the incoming female generations.

With the increase of feminism in 1980s-90s and the development of Turkey in business
life the question of equality between men and women in business life in many positions has

come more to foreground. The fact that women have to be provided equal opportunities with

! Grant Thornton'un her yil diizenledigi Kadin Yoneticiler arastirmasina bakiyoruz. Sonuglar, bu alanda
kendimize haksizlik ettigimizi soyliiyor. Zira {list yonetim kadin oram Baltik Ulkelerinde ylzde 40 iken, G
7 dedigimiz gelismis Bat1 iilkelerinde yiizde 21 diizeyinde. Oysa Turkiye'de bu oran yizde 30.



men to acquire presence in working life has been a crucial and extensively discussed topic in
the 20" century. However, towards the end of 20th century and at the beginning of the 21st
century, with the entrance of women to the working life more, the direction of the discussion
changed from the entrance of the women to working life to one examining their long term
presence. More specifically, while previously the entrance of women to business life was one
of the most important topics, today in 21st century the agenda consists of the kind of positions
women occupy, the kinds of promotions they receive and how they obtain those kinds of
positions. According to many media sources, such as newspapers, magazines and specifically
business magazines, in Turkey the number of women who have been working in managerial
positions has risen. With the occupation of managerial positions by women, women and their
success in business life has become more prominent; furthermore, the notion of the
importance of work in the life of a woman has also changed. In other words, there was a
mutual interaction between work and managerial women and while women affect the
dynamics of the workforce, work and working life was affecting women themselves.
Although there are some common shared experiences and effects of work for an average
woman worker and a manager, the differences between these two types of women cannot be
denied since these women are exposed to different people, environments and also work styles.
The relation between work and identity of these women unfolds in different shapes and forms,

through the complex dynamics of social empowerment and subjectivity construction.

ii. Method

a. The Choice of Women Managers As Subjects

There are two main reasons why | have chosen women managers. First of all, the choice of
managerial positions and a gender based approach offer a study of economic conditions and
income, an approach which provides priorities for social and cultural capital. In other words,

in the context of Turkey while money and a good income indicate the potential for agency,



poverty implies lack of agency and thus the inability to have access to cultural and social
capital. | have chosen research participants who work in managerial positions since they have
income provided by their work, meaning that they have means for agency and identity
construction through their income and affluence. However, economic capital, which is a
significant component of identity construction, is not the only way in which one is provided
with agency and decision-making authority. Therefore, by taking women working in
managerial positions as a research group, | have sought to research to what extent their
economic capital contribute to their subjectivity construction, , whether all the means that
provide them agency are related to their economic capital or whether other factors related to
their work influence their identity and subjectivity construction. Secondly, subjectivity
construction of women or the absence of free subjectivity construction in the patriarchal
society of Turkey has been criticized and underlined several times. Women are claimed not to
have preference and independence of their own subjectivity. By choosing women managers |
want to see, test, and examine if the previously held notion above is eliminated with the
entrance of women to the field of work or if work/job has an effect on subjectivity

construction in relation to gender role.

b. Aim of the Thesis

My aim in this research is to explore the self-perception and self-identity of these
women working in managerial positions as they experience different positions and work
environment. In order to understand the self-perception of these women | address the ways in
which the work or their job has a role in identity construction of these women, what kind of
role it has in subject formation, to what extent the newly created identities are/can be
maintained, whether the changes in identities are short term, whether the newly created
identities are repressed or later emerge in different forms. I try to explore the mechanisms

through which these women managers are represented outside and try to understand to what



extent the representations of these women are approved by their narration of their own stories.
The reason why Turkey is the place of my inquiry is that it is more or less patriarchal
context experiencing economic growth in some sectors, and attempting to enter a globalized
market from a local one, in a period of transition which makes Turkish business environment
interesting to research due to complex dynamics of social and economic empowerment. In
addition, I chose Istanbul as the space of my research because compared to other cities of
Turkey, Istanbul is one of the cities where not only the number of working women but also
the number of manager women are higher. Moreover, it must be noted that many woman
managers who come to the foreground in the newspapers, in the magazines or in the media are
all working in Istanbul, which means that this city has more sources for research.
Furthermore, Istanbul has many opportunities for women in terms of job and work because

there are many international companies besides the local ones for employment.
c. The Structure Of The Research

My research is constituted in two parts. In the first part of my research | wanted to do
a media analysis about the women who are between 30-45 years old working in managerial
positions and who came to prominence in the media for different reasons. Through this
attempt of a media analysis, | tried to comprehend the representation of a woman manager
and how they are pictured in the media tools | have mentioned before. It must also be noted
that the most significant inspiring point for me while choosing the women who rose to
prominence in the media was that these women are important in the decisions and choices of
people, particularly of women, due to being their role models thanks to their representation in
the media. In newspapers, magazines and also business magazines, not only these women
themselves use some images to present themselves through interviews but also there are
different types of images used for these women by interviewers, editors and journalists.

Thereby, in my opinion there is an “identity card’ that is created for these women as the end-



result of identity construction and shown to the public through media sources. Hence, |
wanted to analyze through what kind of images and representations those identity cards are
created. In other words, my aim in looking at those kinds of texts is to understand the image
of white-collar business women or women in managerial positions and to understand what the
incentives are for women encouraging them to work in managerial positions. By reviewing
media sources, | endeavor to comprehend how the discourse of satisfaction achieved through
work is produced because that discourse is one of the ways affecting the subjectivity of

women in high level positions in the companies.

d. Choice of The Subjects of Media Analysis

In the media analysis, due to the abundance of the number of manager women, I tried
to eliminate the number of women by choosing the women | wanted to do research about
based on two criteria. One is the age of these women. | restricted my research field to women
between 30 — 45 years old. Although it is difficult to find young woman managers, |
continued my research within this age range since | thought that it might be easier to see
whether their subjectivity is subject to any change, whether their work and position provide
them any difference in their identity. To explain, for older aged female managers, it might be
difficult for them to realize the change that work provides in their identity because after a long
period of working time, changes might be internalized by these women and thereby it might
be difficult for them to notice what work has brought for them. It is also for me to
comprehend the impact of working in managerial positions. The other inclusion criterion was
not having rich and famous family background. | chose these women to omit the effect of
economic capital heritage in subjectivity construction because for women from rich and
famous families, managerial positions are already reserved. In other words, it seems easier for
them to be manager at younger ages when compared to women from middle income families.

However, for women from middle income families, managerial positions suggests more



opportunities and differences, an economic distinction which might result in more impact on
the subjectivity of these women. Nonetheless, what media analysis unfolded was that women
managers are mostly from rich families that can be defined as elites of Turkey. Many women
managers are daughters of parents who have big companies and holdings, which means that
manager seats are already booked for these women. Giiler Sabanci, Suzan Sabanci Dinger,
Begiimhan Dogan, Arzuhan Dogan Yalgindag, Umit Boyner, Ebru Ozdemir, Canan
Celebioglu Tokgoz are some of these prominent women managers who exemplify it. This
does not mean that these women managers do not have to have good education and work
experience but in my research | restricted myself with the ones who are not daughters of big

companies and holdings to understand what managerial positions bring to the women better.

CHAPTER 1



WOMAN MANAGERS IN MEDIA

1.1. Education of the Subjects

One of the commonalities of the women about whom I did media analysis was that
these women are generally from families with middle incomes. Although some are from
families with relatively high income, none can be said to have very affluent families. That
kind of observation and analysis both in media analysis and in field work contradicts the
findings of Kabasal’s research in which it is explained that “women top managers in Turkey
have high socioeconomic origins, reflected in their fathers’ prestigious occupations, their elite
educational background, and their urban upbringing.” (Kabasakal 3) For instance; Dilek
Dolek Basarir who is the General Manager of McDonald’s Turkey is from Kirsehir and
daughter of a father who was a teacher. (Ekonomi Milliyet) She and her family came to
Istanbul after she was admitted to Galatasary High School. Despite a family with relatively
high income compared to that of Dilek Délek Basarir, Demet Mutlu is from a family that can
be interpreted as middle income family. She is the second daughter of a banker mother and a
builder father. However, in comparison to Basarir she can be said to be luckier since she had
to move and live in foreign countries owing to the professions of her parents. Although these
women did not have much access to economic capital in the early parts of their lives, they still
had the chance for good education. All of these famous women are graduates of good
universities. For example, Guldem Berkman who is Novartis Turkey Country President
graduated from Chemistry Department in Bogazigi University, General Manager of Nokia
Turkey Cigek Uyansoy is graduate of ITU Textile Engineering Department, or Serpil Timuray
who is CEO of Vodafone Turkey received her university education in the management
department of Bogazi¢i university. Giilfem Cakmakg1 who is a graduate of Istanbul University
Arabic Language and Literature and who is General Manager of Lenovo Turkey is another

example of the fact that generally the woman managers appearing on the front pages of



newspapers or magazines had a good university education. Indeed, this kind of emphasis on
education underlines the importance of cultural capital in the lives of these women. Moreover,
those kinds of emphasis about the education of these women create the impression that
women working in managerial positions must be a graduate of good and famous universities
such that whenever and wherever there is some kind of news about the life of these women,
the names of the universities and departments are the beginning point of the introduction. It is
as if a woman’s success in business life requires a degree from a famous university and a
good department. Pinar Abay illustrates the importance of education for her with the
following words: “I had a very good education. | completed the university education by
receiving undergraduate education above average education. When | went to Harvard, |
realized that | had learnt many things in Bilkent.”? In addition, most of the women whose
names are mentioned above have masters degree also from famous foreign universities. To
exemplify, Demet Mutlu had gone to Harward for MBA, Pinar Abay had also gone to
Hardward for masters in management department after studying in the economy department
of Bilkent University with scholarship or Cigcek Uyansoy who is the first woman and Turk
General Manager of Nokia had her MBA in the USA in Texas Technical University.
According to the picture drawn for these women, it can be interpreted that these women have
the cultural capital thanks to their education through famous and good universities. Moreover,
they had moral and material support from their families so that they can have a good

education. Dilek Dolek Basarir mentions this support by saying:

The fact that | studied in Galatasary is a source of pride for my father. | have
two older brothers, my father was very interested in me. So that | can study in
better schools. In this sense | do not reflect Turkish reality. He did not imagine

for my brothers but aimed Galatasaray High School for me.... he tried hard and

% Cok iyi bir egitim gordiim. Universiteyi normalin iizerinde bir lisans egitimi alarak tamamladim. Master’a
Harvard’a gittigim zaman Bilkent’te bir¢ok seyi 6grenmis oldugumu gordiim



by giving private lessons he prepared me for colleges. He wanted me to go the

best university. It is the same in business life.’
1.2. Social Roles of the Subjects

Pinar Abay, Dilek Délek Basarir, Cigek Uyansoy, Giilfem Cakmake1, Serpil Timuray
and Gildem Berkman are all married women and all of them have children except Dilek
Doélek Bagarir and Demet Mutlu, meaning that these women did not neglect the their roles as
mothers due to business life. In Turkish society, women who want to pursue their career have
dilemma of a career or a child. In other words, according to the general perception in Turkish
society, for a woman to have a successful business life and to reach managerial positions, she
is supposed to give up having a child since a work with good career and a family with child is
not thought as things that are manageable together. Therefore, a woman is expected to give up
one of them and generally that one thing is their career. However, what is underlined in the
newspapers, magazines and media about these manager women is that “They had both career
and children... Mothers who are successful both at home and at work destroy the cliché that
‘in order to proceed in your work, to be successful, you should put aside private life’ **
(Takvim Newspaper) In the media attention was drawn to the fact that success in business life
as manager, CEO or director is not an impediment for successful motherhood and they can
pursue their carrier with their children. In a way, even though what is emphasized about these
women in the media appears to be something positive- the image of a strong and sufficient
women are with both career and children- in my opinion this kind of approach in the media
implies that women are not supposed to relinquish motherhood. This frame inserts these

women into the roles of motherhood and so their success in business life is not regarded

® Galatasaray’da okumam babamin gurur kaynag:. iki agabeyim var, babam en ¢ok benim iistiime diiserdi. Daha
iyi okullarda okumam igin. Bu anlamda Tirkiye gercegini yansitmiyorum. ...Iki agabeyim i¢in hayal etmedi de
benim i¢in hedef yapti1 Galatasaray Lisesi’ni. ...¢ok ¢aba sarf etti, 6zel ders vererek kolejlere hazirladi beni. En
iyi iiniversiteye gitmemi istedi. Is hayatinda yine dyle.

4 Cocukta yaptilar, kariyerde... Evlerinde de, islerinde de basarili anneler, 'Tsinde ilerlemek, basarili olmak
istiyorsan, 6zel hayati bir kenara birakmak gerekiyor' klisesini de yikmis oldu



independently; additionally, they are taken as equals. In one of the news where Pinar Abay
and some other different woman general managers are mentioned the sentence “In the most
valuable firms of Turkey, even in the world, mothers have the word...”s which proves it
explicitly. (Takvim Newspaper) In the website “Working mother”, the subheading of an
article illustrates the same notion with different words; “It is said that in order to step up onto
upper stages in business life, the game should be played according to the rules. However, in
Turkey there are many businesswomen who demonstrate that it does not apply.”® The
subheading insinuates that the rule in the society is that a woman in the society is expected to
be a wife and mother and these successful manager women are exceptions to this rule. Even
though the seeming message in this subheading is that women can be both successful wife-
mother and business woman, it underlines an existing rule in the society for women. As a
successful business woman, Gildem Berkman is aware of this rule and advises women in one

of her interviews for a business magazine with this brief anecdote:

We, as women, should believe that we can achieve and we must not give up
our work after giving birth. Before | became manager, there was no woman
manager worldwide in Novartis. | was told “You also do not beat the air’, look,
there is no woman CEO worldwide. At that moment | answered that ““but |

will be.’®

As in the case of Guldem Berkman, according to representations for these women in the
media, what differs among them is that despite awareness of the already existing ‘rule’ in the

society, they tried to eliminate this rule by achieving great success.

1.3. Support from Outside

> Tiirkiye'nin, hatta diinyanin en degerli firmalarinda s6z annelerin...
6 Is hayatinda iist kademelere ¢ikmak igin oyunu kuralia gére oynamak gerektigi sdylenir. Ama Turkiye’de de
bunun gegerli olmadigini kanitlayan pek ¢ok is kadin var.

" Beat the air: try in vain

® Bizim, kadinlar olarak basarabilecegimize inanmamiz, ¢cocuk dogurunca da isimizden vazgegmememiz lazim.
Ben Miidiir olmadan once Novartis’te diinya capinda kadin genel miidiir yoktu. Bana “sen de bosuna ugrasma,
bak diinya ¢capinda kadin CEO yok dendi. O anda “ama ben olacagim” diye cevap verdim.”

10



Another remarkable issue about the lives of these famous women managers is that all
have the opportunity to receive some sort of support from their husbands either in bringing up
the children or giving them advice in their business lives so that they can manage their two
identities both as managers and as mothers or wives accomplishedly. In one of the interviews,
Pmar Abay who has been General Manager at the age of 34 and has 2 children states this
sensibility clearly: “I have worked a lot in my life; our life order was already a kind of order
that was based on my work pace. My husband has been supporting me very much. We move
forward by supporting each other, in the days that | am not at home, he is definitely at

home.”®

(Working mother website) Although Demet Mutlu does not have a child, her
husband was also very supportive of her in her business life. She accentuates that he is very
intelligent and tries to advise her about business life. (Quoted from an interview Video)
Likewise, Serpil Timuray who is on the “125 Most Effective Women of The World”*° list
prepared by Newsweek, is a businesswomen who received support from both her husband and
her father to bridge business life and private life. It is narrated in a short story in one of the
news: “Timuray who was working in Danone before VVodafone was able to stay at home very
few times during her son’s infancy. Her son developed an attitude against her when he was
2,5-3 years old and did not talk to Timuray about 1,5 months. Timuray who was very sad
about this situation and even thought about leaving her job was consoled by her husband.
Timuray who says; ‘My father started to come to our house after the birth of my son. Now my

son is over 10 but he is still coming” is grateful for her father.”*! (Aktif Haber) What my

reviews indicated is that these women are supported either by their husband or someone from

°Ben hayatimda hep ¢ok calistim, bizim hayat diizenimiz zaten benim ¢aligsma tempomun iizerine kurulmusg bir
diizendi. Esim de bana ¢ok destek oluyor. Birbirimizi dengeleyerek ilerliyoruz, benim evde olmadigim giin o
mutlaka evdedir.

10 Diinyanin En Etkili 125 Kadim

! Vodafone'den énce Danone firmasinda ¢alisan Timuray, oglunun bebekligi sirasinda evde gok az olabiliyordu.
Oglu ona 2,5-3 yaslarinda tavir koymus ve Timuray'la 1,5 ay hi¢ konugsmanus. Buna ¢ok Uzilen hatta isini
birakmayi diisiinen Timuray't esi teselli etmis. "Babam oglumun dogumundan itibaren her sabah bize gelmeye
bagladi. Oglum gimdi 10 yasin1 gecti, yine geliyor" diyen Timuray, babasina minnettar kaliyor adeta.

11



their family members in order to sustain the balance between business life and private life and
these supportive forces fill in the gaps that are created due to their responsibilities. It should
also be noted down that there are also some of them such as Dilek Doélek Basarir who
received outside support such as a helper who cooks the meal at home. (Hurriyet Newspaper)
Nevertheless, these women are pictured as “successful mothers both in their home and in their

» 12

work” ~“(Takvim Newspaper)

1.4. Time Management and Activities

Despite the responsibilities of business life, motherhood and wifehood, these women
are represented as those who are able to effectively manage time. To explain, they can spare
time for their children and husbands, they are able to attend social activities and go to
holidays. Unlike what is expected from those kinds of women who have many responsibilities
due to their positions, these women are able to keep up with different activities and have time
for their families. For example; in one of the interviews Demet Mutlu says “Listening to
music and spending time with my family are the other things I enjoy.”*® She also adds that
she goes on holidays with her family when she has time and in addition she underlines that
she pays attention to spending time with her family. (Daha Iyi Yasam Website) Similar to
Demet Mutlu, Giildem Berkman also tries to spend time with her family and family friends.
She emphasizes that she and her family “are keen on spending time with friends... [they]
definitely schedule an organization with them Friday-Saturday evenings. At the weekends,
she goes to a sports club with her family.” ** Moreover, she manages her time so efficiently
that she is able to integrate her business life to her private life or vice versa. To exemplify, the
last time she went on a business trip, her son and her husband accompanied her, taking

advantage of business trip and staying there longer. In the same way, Pinar Abay is also able

2 Evlerinde de islerinde de basarili anneler.

 Miizik dinlemek ve ailemle zaman gecirmek ise keyif aldigim diger konular.

" Arkadaslarimizla vakit gecirmeye ¢ok merakliyiz. ... Onlarla muhakkak Cuma-Cumartesi aksamlar1 program
yapariz. Haftasonu ailemle birlikte spora gidiyoruz.

12



to spare time for her children and plan her weekdays accordingly; “weekends are always with
children. I also have to be at home at least two days of five days on working days before they
sleep.”*® These woman managers are good managers of time not only to balance business life
and private life, but also to be successful in fulfilling their responsibilities in business life.
Dilek Dolek Basarir explains in an analysis of her own characteristics; “I am an organized
person. | prioritize the urgent and important issues and then move onto the ones that are not
urgent and important”*° Efficient time management might be one of the reasons how Dilek
Dolek Basarir can spare time for sports by waking up at 05:30 in the morning. (Hiirriyet
Newspaper) In the newspapers and in their own interviews, these women are pictured as very
scheduled women who thus can spare time both for their families and their hobbies thanks to
good management of time. Even in one of the news where Giilfem Cakmakgi is also one of
the women about whom there are some explanations, there is a generalization about how
woman managers think about the conception of time: “According to woman managers, ‘to be
a good manager’ does mean to think about work for 24 hours, to work until very late even on
the holiday. On the contrary, a manager can spare time for entertainment and holiday without

disturbing her work through good time management.”*’

(Patronlar Diinyas1) The notion that is
created is that time management and being planned are inevitable parts of their lives and
without good time management being successful both as mothers, wives and businesswomen
seems impossible. Glldem Berkman summarizes it in one of her interviews for a foreign
website; “In the execution, you need to be very organized. This could sound classical, but |

am even organizing my private life like a business case. Always, you need to plan your

priorities and timeframes, and etc. Otherwise, with such a heavy agenda, you can get lost very

' Hafta sonu tamamen gocuklarla gegiyor. Hafta i¢i de bes gecenin en az iki gecesi onlar uyumadan evde olmam
lazim.

18 Diizenli bir kisiyim. Acil ve 6nemli olan islere éncelik vererek, acil ve dnemli olmayan isleri tamamlamaya
dogru giden bir diizende ¢alisirim

" Kadn yoneticilere gore, “iyi yonetici” olmak, 24 saat is diisiinmek, geg saatlere kadar, hatta tatilde bile
caligmak anlamina gelmiyor. Aksine yoneticinin iyi bir zaman yonetimiyle isini aksatmayip eglenmeye ve tatile
de zaman ayrilabilmesi gerekiyor.
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easily.” (Pharmaboardroom) Although all of these women are working hard and trying to
manage big companies, they have hobbies and can maintain those hobbies. Beside, hobbies
such as reading books, listening to music and watching movies, some women also have
unusual interests. For instance, Giilfem Cakmakg¢1, who is a mother of a son, is interested in
mountain biking. She and her husband are members of “Iki Teker” club and they are biking
on difficult racetracks. (Capital) Furthermore, she is also doing Wing Chu, a kind of marital
art sport. (Haygroup) Giildem Berkman’s hobby is drawing and thanks to good time
management, she can attend drawing course at the weekends when her son is in guitar course.

(Kariyer Magazine)

1.5. Personality Characteristics of the Subjects

In the media these women are represented as lovers of their work and as very
hardworking women, no matter how much they work and how difficult are their
responsibilities. While Pimar Abay underlines her diligence by saying “I have worked hard in
my life”*®, Demet Mutlu highlights it differently; “In my whole working life, | have done all
my work with passion and thanks to it, | was able to obtain success. In order to reach aims, it
is necessary to work hard. When you do the work that you like, your work turns out to be your
hobby.”*® Dilek Délek Basarir shares the same thoughts as Mutlu; “I think that success
depends on being happy at work and doing your work fondly. In all of the companies |
worked, I did my work with love and | never did my work so that I could work between 9 and
6.""20

In the media, besides these women’s commonalities, other features that distinguish

these women from other working women are underlined with different words and images.

¥ Ben hayatimda hep ¢ok calistim.

9 Tiim ¢alisma hayatim boyunca her isimi biiyiik bir tutkuyla yaptim ve bu sayede de basariy1 yakaladim.
Hedeflere ulasmak i¢in ¢ok caligmak gerekiyor. Sevdiginiz isi yaptiginizda da isiniz, zevk aldiginiz bir hobi
haline geliyor.

20 Basarmin is yerinde mutlu olmaktan ve isinizi severek yapmaktan gectigini diisiiniiyorum. Calistigim tiim
sirketlerde isimi askla yaptim ve hi¢ bir zaman 9-6 arasinda calisayim diye is yapmadim
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One is innovativeness. That feature is not only underlined by these managers but also
emphasized by different media sources. Moreover, different comparisons and images are used
to illustrate those features. Thanks to the e-shopping website which she invested and thanks to
which she became one of the 10 best women entrepreneurs of the world, Demet Mutlu was
named as “The Young Turk” (Jon Tlrk) in Fortune magazine.(Fortune) Young Turks is
originally the group that emerged in the Ottoman period and was constituted by radical and
innovative people who later came to the power. The reason why Mutlu is called a Young Turk
is that the e-shopping website she introduced to Turkey was new for the country; in addition,
she was very young woman when she made that innovation. Furthermore, she left her masters
in Harvard for the sake of entrepreneurship. The same situation is highlighted in a different
way in Piar Abay’s case. In the magazine Fortune, her innovative approach is explained with
the following sentence: “ING Bank General Manager Pinar Abay who has the most contrarian
profile of banking sector declared war against traditional approach since the day she entered

121

to the sector.”“> What the writer points out in the article titled *The Contrarian Face of

Banking®#

is not only the fact that Abay is innovative and supports changing the traditional
style, but also the writer makes an analogy between Abay and a warrior. That kind of analogy
creates the image of a very strong and influential woman. Indeed, this kind of emphasis on
strength is not particular to Abay. However, the power of others was not indicated by the
same type of imagery. Instead of the analogy of warrior, in the changes they brought to the
companies they work in the innovative approach of others is offered to the reader. For
instance, Timuray worked to bring a technological innovation called ‘Kirmiz1 Isik’ that was
used by Portugal and England. That innovation utilizes mobile communication for violence

against women. Thanks to this technology, women who are subject to violence can inform the

police or law enforcement-officers by touching a button on their mobile phones. Likewise, the

2! Bankacilik sektdriiniin son donemdeki en aykiri profiliolan ING Bank Genel Miidiirii Pinar Abay, sektore
girdigi giinden beri geleneksel anlayisa savas acti.
2 Bankaciligin Aykir Yiizi
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innovative approach of Dilek Dolek Basarir is implied indirectly with the changes she brought
to the style of McDonald’s such as changing the menu, concept of decoration or the music
played in the branches. Indeed, Pinar Abay’s explanation for the reason behind her success-
“The biggest main reason in my success is to go beyond the field of comfort. Since my youth,
I have tried to go beyond my field of comfort. It was always difficult for me but when it was

*»23_\which also hints at her innovative

difficult I said this; ‘I can get rid of this fire somehow
approach as well as the strong woman figure that all of these manager women draw.

According to the representations in the media the innovative approach and diligence of these
women are so significant for their business life that thanks to “their diligence and innovative

approach these women are able to gain a seat well-deserved in business life.” 2*

(Patronlar
Diinyas1) Explicitly, those women are represented as successful. Particularly in the media,
where otherwise beauty is the main requirement for a woman to be recognized by other
people, success in business is offered as an opportunity for recognition to women who are
generally deprived of such opportunities in their daily lives. In a monthly business and
economy magazine Capital, experts draw attention to other features of Turkish business
women that “Turkish businesswomen are able to proceed thanks to their hardworking and
determined stance.” (Capital 2011)*Moreover, this innovative approach and diligence
attributes women such a strong characteristic that they have the power to exert innovations to
a society and have the ability to create changes on people, organizations and structures. For
example, “Pmar Abay encountered question marks in many environments in Turkey because

she came from outside the sector. She points out that she had many different reactions from

the banking sector when she was promoted, saying that there were people who thought that

 Benim icin basaridaki en biiyiik temel sebep, konfor alaninin disina ¢ikmaktir. Ben hep bir sekilde
kiictikliikten beri konfor alaninimin digina ¢ikmaya ¢alistim. Bana hep zor geldi ama zor geldiginde sunu dedim
‘bir sekilde bu atesin i¢inden de ¢ikarim.”

** caliskanliklari ve yenilik¢i yaklagimlariyla kendilerine is yasaminda hakli bir yer edinen kadin yoneticiler...
#Uzmanlar, Tiirk is kadinlarinin caliskan ve azimli duruslariyla ilerleyebildiklerine dikkat ¢ekiyor.
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‘she cannot manage due to being from outside the sector, a woman and young.”””?® However,
after taking the seat of a manager, she was able to radically change the structure; “She

changed 25%of the staff, the rate of women increased, hierarchy decreased.”?’

(Finans
Caddesi) Thanks to the extent of the e-trade website she created, Demet Mutlu constitutes
another example of a strong woman figure drawn in the media; her company’s value reached
150 million dollars in 16 months. (Kigem) It must be noted that the powerful female figure
that these women represent is reemphasized through other roles that these women have in
different clubs and organizations. In addition to being CEOs of big companies, some of these
women have taken the role of chair or vice chair. For example, Serpil Timuray was vice chair
of Tiirkiye Siit, Et, Gida Sanayicileri ve Ureticileri Birligi SETBIR Administrative Board and
Chair of YASED (Uluslararas1 Yatirimcilar Dernegi)’s Administrative Board. (Timiletigim)
Likewise, Giildem Berkman was the Chair of AIFD (Arastirmaci Ilag Firmalar1 Dernegi),
Vice Chair of YASED’s Adminstrative Board and Vice Chair of Sweden Chamber of
Commerce. (Saglik Ekonomisi) and also Pinar Abay is a member of YASED’s Administrative
Board. (Aktif Haber) Indeed, the headings of news about YASED and its board members
indicate the strength of these women through different analogies; “YASED is chaired by
Serpil Timuray”? or “Women stamp on YASED”?°. (Aktif Haber)

Besides the innovative approach and going beyond tradition, the other significant
feature of these women is that they have had the endless will to learn more and to be active at
their work. It might be one of the reasons behind the innovative approach of these women.

Pmar Abay emphasizes this will she had when she started her professional life with the

following words: “Because | had the will for more active work and to learn different things

% Pmar Abay, sektor digindan geldigi icin Tiirkiye’de pek ok gevrede soru isaretleriyle karsilagti. Atamasi
yapildiginda 6zellikle bankacilik sektoriinden pek ¢ok degisik tepki aldigini belirten Abay, ‘sektdr disindan
olmast, kadin ve gen¢ olmasi nedeniyle yapamaz’ diisiincesiyle yaklasanlar oldugunu... sdyledi

%’ Kadronun yiizde 25’1 degisti, kadin orani artti, hiyerarsi azaldu.

%% Serpil Timuray, YASED’i saha kaldirir

» YASED’e kadin damgasi.
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more.”**(Ekonomi Milliyet) Demet Mutlu specifies the will to learn as one of the basic

principles of entrepreneurship providing success in one of her interviews; “[In order to be
successful] to be curious, to have will to succeed, to have a strong desire to improve yourself

and to learn constantly.” **

(Dahaiyiyasam Website) Similar to Mutlu, for Glldem Berkman,
the reason behind her good career and success is her willingness to learn new things, which
she notes as something that can make one different from other people; “I think the thing that
makes you different is to be curious about learning. If I learn something about a subject, I like
it. A person’s ability to learn is important...the important thing is to be able to learn things in

132

order to adapt to new conditions.”**(Kariyer Magazine) That is why, they underline the

importance of coaches or mentors in business life.

What these women purport as another important point of their success is teamwork.
All of these women give importance to teamwork and draw attention to teamwork as their
source of power in business life. While Pinar Abay illustrates it by saying: “It was always the
people around me who made me stronger. | take my energy from people. In the morning |
come to work with the excitement that | will have a meeting with the team and | will see
them. It gives great energy. ... Because the thing that will take me to somewhere is this
team.”**, Demet Mutlu accentuates the significance of teamwork in her company’s innovative

134

approach; “new ideas appear thanks to teamwork”*" Likewise, Dilek Dolek Basarir underlines

its importance in managerial positions; “one of the important points to be successful in

30 Ciinkii icimde daha hareketli bir is, daha fazla degisik sey 6grenme istegi vardi

*! Merakl1 olmak, basarma istegi, kendini siirekli gelistirmek, 6grenme isteginin yiiksek olmasi da ¢ok dnemli.

*2 Bence fark yaratmanizi saglayan sey 6grenmeye merakli olmak. Bana herhangi bir konuda birsey 6gretsinle bu
cok hosuma gider. Insanin 6grenme kabiliyeti artik ok énemli... dnemli olan yeni sartlara uyum saglayabilmeniz
icin yeni seyler 6grenebilmeniz.

3 Hep cevremdeki insanlar bana gii¢ katti. Ben enerjimi insanlardan aliyorum. Sabah ise, ekiple toplanti
yapacagim, onlar1 gérecegim heyecanryla geliyorum. Miithis bir enerji veriyor....Beni bir yere tasiyabilecek olan
bu ekip ¢lnkdi.

* Yeni fikirler takim caligmasiyla oluyor
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managerial positions is to work with a good team with team spirit and energy.”* (kariyer.net)

That is one of the reasons why Serpil Timuray does not like *One Women Show’ and for her

“to do something as ‘we’ not as ‘I’ is important.”>®

(Milliyet Newspaper)

The interesting thing that draws attention about the representation of these women in
the media is that these women are always put on the foreground thanks to their success and
innovations in business life. However, the fact that there is the constant emphasis on what
they achieve as women and underlining their achievements as very important
accomplishments creates the impression that women are actually weak and those
achievements are not expected from them. Therefore, what these women have done requires
more appreciation. But to talk about the achievements of these women by highlighting their

being mother and wife in addition to being businesswomen accentuates the weakness of

women. That is why the achievements of these business women are crucial.

1.6. Women Managers as Representatives of Modern Turkey

Besides the representation of these women in the media to Turkish society as role models, in
terms of the crucial role they play in the structure of the companies they work, these women
occupy an important space for the representation of Turkish women managers out of Turkish
media. It is obvious that there are Turk woman managers who are working in different
countries and who are seen as the source of proud for Turkish culture. On the other hand these
managers working in different local and multinational companies in Turkey are also seen as
the representatives of modern Turkey both with their achievements and their lifestyles. The
position of Cicek Uyansoy in Nokia exemplifies it clearly. She is not only the first Turkish but

also the first woman manager of Nokia. (Ekonomi Haber Tirk)With that kind of managerial

» yoneticilik pozisyonunda basarili olmanin en 6nemli unsurlarindan birinin, iyi bir ekiple takim ruhu ve sinerji
icerisinde ¢alismak oldugunu aktariyor

*0ne Women Show’dan hoslanmiyorsunuz yani... Hoglanmiyorum. Ben degil biz olarak her seyi yapmak ¢ok
onemli.
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position, she is not just a role model for young generation but also the representative of secure
and modern Turkey. Dilek Dolek Basarir’s achievement was underlined with her being list in
the most successful 50 woman CEO. (Kariyer.net) Moreover, she is in charge of Turkish leg
of a very valuable brand. (kariyer.net) In addition to the representation of these women in
Turkish media, these women are also drawn attention and depicted as the source of modern
Turkey in foreign media. For instance, Demet Mutlu is able to be among “The Most Powerful
10 Women Entrepreneurs of the World” according to American magazine Fortune and she
represents Turkey successfully outside the borders of Turkey. Likewise, in one of the foreign
interviews she had for pharmaboardroom, Guldem Berkman is “named one of Turkey’s most
influential business women”, which indicates the representation of these women managers are
the picture of modern Turkey for the foreign media. Not only the fact that they have been
leading very large companies that constitute important place in Turkey as women but also
through their life style these women are displayed as the picture of modern Turkey. As it was
mentioned previously, all of these women have hobbies and different interests, which is not
very usual for a traditional Turkish woman for whom hobbies are always secondary in their
lives. Moreover, traditionally most women are expected to leave their work after they have
children, meaning the roles attributed to women are prioritized against career path they walk
on. However, in the media with their hobbies and interests as well as having children, these
women managers eliminate the traditional working women picture and become the face of

modern Turkish women who are able to both work and spare time for themselves.

CHAPTER 2

WOMAN IN MANAGERIAL POSITIONS

2.1. Introduction
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This chapter illustrates the method of my anthropological research. My aim is to
explain the framework of my research and the choices | made before and during my research.
The focus of my research is to comprehend the subjectivity construction process in which
there are the effects of different the dynamics encountered in work, in society and at home. In
the research, I try to examine the interaction between subject and distinctive, discursive
practices that shape one’s identity. In this examination, I look at the relation between work
and identity as it reflects on the subjectivity construction of Turkish business women working
in managerial positions. According to Lash and Friedmann, “in modernity, identity becomes
more mobile, multiple,...self-reflexive, and subject to change and innovation” and in the era
where there are ‘mobile subjectivities’, | desire to see to what extent those manager women
have shifting identities and whether they fit the definition of ‘mobile subjectivities” and what
are the ways or influences to construct themselves as subjects. (Lash-Friedman 141) Women
in managerial positions are the core figures of my research since owing to their position both
as influential figures and at the same time as role models for the society, particularly for the
incoming generations.

Subjectivity construction has been a crucial topic in social theory. Barbara Grant
points out with reference to Foucault “Always in process, ... subject is constituted within
multiple socially produced and changing discourses, each of which produces a range of
subject positions” which inevitably results in a range of subjects and identities which are

produced with respect to the requirement of the discourse. (Grant 103)

Within the light of these theoretical bearings, | examine the interaction between
subject/work and woman/businesswoman with respect to white-collar woman managers
whom | had interviewed about their education, daily experiences and practices at home as
well as their practices and lives at work. In the first part, my interviewees were asked

questions about their educational background, their upbringing and their marital status. In the
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second phase of the interviews, questions about their daily lives at home and at work are
directed to my interviewees to understand how they perceive their work and its influence on
their lives. In the last part of the interviews, my informants were asked questions related to the
characteristics or representations of the women managers about whom I did media analysis in
magazines, newspapers and other media tools by comparing with their own lives. To
understand the subjectivity construction of these women and to compare it with the

representations in the media, | have conducted semi-structured interviews in depth.

2.2. Choice of Sites

Because my research was based on the question of identity and construction of
subjectivities through work, besides the media analysis about these women in managerial
positions, it was better to understand through real life people and institutions to what extent
pictures in media represent the women managers in real life. Although I have restricted my
participants to women with the title of managers, | did not limit the site of anthropological
research to specific kinds of companies to understand whether multinational and local
companies are distinct in terms of influencing the subjectivity construction of these women.
Even though it is as if that “compared to small enterprises, corporations have greater impact
on the society as a whole” as well as their employees, local companies are also able to shape
the subjectivities of their employees through different structures, work environment and
approaches to their employees. (Y1ldiz’s Thesis 20) Moreover, multinational companies and
local companies can add to the subjectivity construction of these women through the

difference in economic and cultural capital in these companies.

2.3. Choice of Informants of Field Work
In the anthropological part of my research, I interviewed ten women who work in
different sectors and different managerial positions, which provided the variety in my

research. What | aimed through interviews was to demonstrate to what extent what is
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represented in media tools about women is realized in the life of woman managers, whether
something or some things are missing or added in the representations of these women and
how manager women understand the images and representations in the media. As in the media
analysis part, my interviewees are also between 30 and 45. Some work in international
companies; some, local firms. Besides, the marital status of these women also varied, but
mostly married. Four of these women are corporate account managers in the field of
information technologies; one is finance manager, one is information technologies manager,
one is sales and marketing manager, one is marketing and communication manager, one is
software group chairman and one is regional sales manager. While four of these women are
from multinational companies, the remaining six women are from local ones. Although I have
tried to get variety of women from different sectors and positions, seven of these women are
from information technologies sector. The reason why the rate of women from IT sector is
high compared to the other sectors stems from the fact that | started to search interviews from
my own students to whom | teach English. Most of these women are from IT sector and
thanks to these women | had the chance to have interviews with their friends most of whom
are also from the IT sector. Although at the beginning of my research I did not have the
intention to have interviews with women mostly from IT sector, during the field work | had
the opportunity to have interviews from a sector which is thought as a male dominated sector,
which provided to see the identity and subjectivity construction of women managers in a
sector where women are relatively low. However, not all of seven interviewees were from the
same type of IT companies and positions. While four of these women are from a local IT
company that sells hardware, software besides developing software, the other two of seven
women are from IT departments of different sectors; one is from an international insurance
company and the other was from an automotive company.

As | have explained before, all of my interviewees are from middle income families.
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Except three of them whose mothers are an instructor, a psychologist and a teacher, mothers
of my informants were housewives. Their fathers are soldier, engineers, tradesman,
carpenters, and policemen. All of my interviewees are from Istanbul except three of them who
are from Diyarbakir, Izmir and Cyprus. However, two of these three women came to Istanbul
at very young ages.

Unlike what is expected according to the representations of women managers in the
media, not all my informants are graduates of very good and famous universities. The ones
who are graduates of such universities graduated from Bogazi¢i University, Ege University,
Istanbul University, istanbul Technical University. One of my informants is a graduate of 2 —
year undergraduate program from a university in the USA. In addition, four of my
interviewees had masters. Moreover, some of my informants are working in a sector that is
different from the field that they studied in the university. In addition, except one of them, all

of the informants went to state schools both in primary school and high school.
2.4. Methods Used in Interviews

Before choosing this topic as my research subject, I was talking with my woman students in
the English Course about their working life and their daily experience as well as their family
lives. What | learned from those conversations showed me that there are different dynamics
and discursive practices than what the media represents to us about women managers.
Therefore, my conversation with those women inspired me to understand how representation
in the media is reflected on these women. The interviews | arranged with these women were
semi-structured in-depth interviews. | requested one to one interviews with my informants.
However, in two of these interviews, the woman who arranged those meetings was present
and that woman was also one of my informants. Despite my reservations about the situation
due to the nature of the interviews, the presence of the other woman contributed to my

interviews since they felt themselves more relaxed when there was a person whom they knew
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and thus, were more willing to talk about their stories. The interview locations were either
their offices or cafes. Because my interviews were semi-structured, my informants could
narrate stories of their choices independently as well as the ones related to the questions that |
prepared. Thereby, the interviews took between 45 minutes to two hours. During interviews
my informants talked about their educational life, their parents’ background and what type of
families they were brought up in; their work career beginning from their entrance to
professional life after university to their being a manager; the types of companies they have
worked in and what kind of effects those companies’ cultures have had on their life and also
their identity; their families and children; also their thoughts about working women managers
and approaches to those women managers in the media and the society. In the rest of my
analysis of the interviews, | start by comparing the differences and similarities between the

picture drawn in the media and my informants.

In the rest of the thesis | will use pseudonyms due to respect for the lives of my

informants.

2.5. Comparisons of Subjects In The Media Analysis with Informants

2.5.1.Education life:

As | have highlighted in the previous chapter where | illustrated the representations of
women managers in the media, those successful women are expected to be graduates of good
universities and also it is better if they have master’s degree. In a way that kind of portrait
imposes the notion that managerial positions are reserved for women graduates of good
universities and departments that provide more opportunities in business life such as
engineering, management. On the other hand, my interviews revealed that unlike the portrait
of women manager in the media, being a graduate of well-known university is not a must. The

effect of a good education is not deniable in terms of its contribution to cultural capital of
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women. However, my informants’ education background indicated that as a graduate of an
average university, one can manage to be a manager as a woman. For instance, Rezzan and
Beyza are graduates of Sakarya University but they have managed to be corporate sales
managers in a local IT company. Similarly, Kayra is a graduate of Mimar Sinan University
which is in the lower ranked university degrees and is also a corporate sales manager in the
same company. One interesting interview that | had was with Ayfer. Although admitted to
Istanbul University management department, she had to leave university in the second year
due to familial issues, which is an important exception among my informants demonstrating
that even without being a university graduate, it is possible for women to be managers. In my
opinion, the media’s creation of a graduate from a good university image discourages many
young females who are not studying in such high ranked universities. Even though my
informants are aware of the contribution of studying at a good university in business, they do
not perceive the absence of it as an impediment. Selda who is Software Development
Manager in an international insurance company is a graduate of Ege University Maths
Department. She is from Izmir and when she narrates her university entrance story, it
becomes more explicit that for women to be manager a good university degree is not
compulsory. She claims that in the period of choosing university after the exam, her parents
did not allow her to attend a university out of izmir. Therefore, she had to choose Ege
University despite the fact that her gpa was enough for the department that she wanted in the
universities in Istanbul and Ankara. However, she says that she did not give up her aim and
succeeded in having a manager position in the sector she desired. As to the education of
women managers in the media, there is another point that should be stressed, that is the choice
of department in the university. Besides being graduates of good universities, prominent
women managers shown in the newspapers and magazines generally studied either in

engineering or in management departments. The only exception is Glilfem Cakmakgi. She
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graduated from Arabic Language and Literature Department. Interestingly, there is not much
news or information about her department in contrast to other women managers | have
mentioned before. That kind of impression insinuates that one of the requirements of being a
manager is to graduate from an engineering or a management department, which in a way
may discourage the students studying in different departments. However, my interviews
revealed that managerial positions can be occupied by women irrespective of their
departments. The clear examples are Beyza, Rezzan, Kayra, Mina and Nesrin. Despite
working as managers in IT sector, Beyza, Rezzan and Kayra graduated from completely
different departments from the sectors they have been working. Beyza studied at a Machine
Picture Construction Department; Rezzan at an Import-Export Department; Kayra at an
Architecture Restoration Department and Mina at an Astronomy and Space Science
Department. Nesrin represents another important point with respect to studying in a different
department. In the media women managers who are graduates of different departments are put
into the foreground. It is known that if a woman wants to be manager, she is supposed to
study engineering, management or economy in the university. Nevertheless, it does not mean
that women from other departments cannot be managers. One of my informants Nesrin who is
working as Marketing and Communication Manager in an International Company discloses
the fact that in the media managers of different departments are ignored. In other words,
women managers who are graduates of different department from engineering and
management are not preferred as much as those with graduate degrees from these
departments, a finding which reveals to incoming generations that engineering or
management departments are inevitable for managerial positions. In the media such a picture
is drawn that the ones who did not get education form good universities and from good
departments cannot be successful managers. Thereby, in the mind of people success, a good

education from a famous university and engineering or management departments are
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connected to each other. Another issue to be drawn attention is that managerial positions
should not be regarded the reason behind success is thought to be just good university and
department. How individuals, particularly women, begin their careers does not always reflect
a clear cut process of identity construction. Sometimes how individuals end up in a particular
position or company is arbitrary, depending on their educational levels, family expectations
and influences and the job market itself. Sometimes people choose their works and positions
depending on their expectations from the work and the company where they want to work.
However, media picture managerial positions as reserved for certain universities, departments

and educational levels.

2.5.2. Support From Outside:

A similarity between the prominent figures in the media and my informants about their
access to education is that besides coming from middle income families, my informants are
also supported by their families in their education life. Parental encouragement for their
daughters for education can be exemplified in the best way with Mina’s university department
choice story. She explains that she has had interest in space since her childhood. That is why
she wanted to study in a department related to the space. She asserts that her older brother did
not let her study in that department due to difficulties of employment after university.
However, thanks to her father who said “Whether you will find a work does not matter, study

in the department you want.”¥

, she talks about how she and her father secretly changed her
choice paper and how she was able to study in Astronomy and Space Science in Marmara
University. Although my informants were not restricted in their choices of departments, there
were some restrictive attempts by my informant’s families under the guise of guidance and

advice. In addition to Selda’s parents who did not allow her to choose a university out of

Izmir by explaining the difficulties of living alone, Selma was also influenced by her parents

* Bogver 6nemli degil is bulup bulmayacagin ama istedigin boliimii oku.
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in her choice of the department. She says that she wanted to become a dentist but by her
family she was suggested to choose a department such as management so that in the
professional life she can find work at a desk job. Likewise, Sinem who is a sales and
marketing manager in one of the important medicine companies of Turkey was also led by
one of her family members in her choice of Industrial Engineering Department in university.
She says that she was influenced by her sister who was studying in maths engineering
department, which made her want to study at an engineering department but she was not sure
about the type of engineering. She claims that due to her father who searched about different
engineering types, she chose industrial engineering. Even though she illustrates it as positive
guidance, her choice was not completely her free decision.

When it comes to the comparison of roles of motherhood and wifehood, similar to
women managers my interviewees also did not neglect the roles of motherhood and wifehood.
Among ten informants, eight of them are married, one of them is engaged and one of them is
single. Seven of the married ones have children and one of them has twins. Indeed, my
informants also went against the expectations of the society in which women are supposed to
choose to have children instead of pursuing a career. Although they did not give up their
career after giving birth, one of the main reasons preventing them from having a second child
is their work and business life. Kayra, Rezzan and Fulya who is an IT Manager in an
automotive sector points out that due to the difficulties of maintaining both business life and
private life at the same time, they did not think about the second child.

In terms of disobeying the common rule in the society by having both career and
children, my informants are real life examples of the representation in the media. The main
supportive power behind these prominent figures that enabled them to actualize their roles
both as wife/mother and as businesswomen is their husbands. In the previous chapter the

effect of supportive approach of these husbands was highlighted. In my interviews, my
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informants also underline the importance of the support that they receive from their husbands.
Without exception, all of my married informants talked about how their husbands have
supported them either in maintaining their roles as mothers /wives or as successful managers.
Some of my informants like Ayfer and Sinem are the ones who receive that support in the
form of advices related to business. Ayfer who is 42 years old expresses her gratitude to her
husband due to his advices and guidance. In addition, she mentions that because her husband
is working in the same sector, his advises are very useful. She also points out how he affects
her approach and attitudes in business life. She explains that she is very aggressive and
ambitious person and it is reflected in her business life but she specifies her husband’s
warnings about her excessive ambition and anger and how he helps her look at the situation
from different perspective. On the other hand, she complains about the fact that her husband is
not supportive in managing the house. While talking about her appreciation of her friends’
husbands who help their wives at home and also about household chores, she explains how
her husband is not interested in house chores. She says that although they do not have a child,
sometimes she needs help in the management of their house. However, her husband is neither
supportive nor refrains from saying that “o igin sahibi sensin (you are responsible for that
work)” for house chores such as cooking or doing shopping. While being very supportive in
her business life, Ayfer’s husband is not supportive in the management of house, which
illustrates an issue ignored in the representations of private lives of business women in the
media. In the media, the husbands of women managers are described and pictured in such a
way that they support their wives in all of the roles attributes to them. In other words,
according to the representations, husbands support them both in the house management, in
bringing up children and also in business. The sentence in the magazine which talks about
Serpil Timuray summarizes it clearly; “While it is accepted that there is woman behind every

successful man, in the list of “The Most Effective 125 Women’ the secret of being a
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successful woman was revealed...The secret of our women who are in the list of “The
Strongest Women’ of the world" is that their families are with them.”%® (Aktif Haber)
However, Ayfer’s case indicates that husbands are not always supportive of their manager
wives in all the places they need. Moreover, his attitudes imply that even though his wife
could exceed the limits of roles attributed to women in the society even by being a manager,
obviously he is not able to think of her outside of her roles. That is why; he says “o igin sahibi
sensin”. Likewise, Sinem draws attention to how her husband displayed his support in the
form of encouraging her to have masters in Germany. She says that they were able to see each
other very little since her husband was in Turkey during her study in Germany. Nevertheless,
he supported her very much so that she could have more opportunities in business life by
having a masters. However, she does not say a word about her husband’s supportive attitude
in the management of house. Although husbands are exhibited as constantly supportive of
their wives in the media, in addition to Ayfer’s and Selmas’s case in which partial support of
husbands were indicated, there are also other examples in which partial support of husbands
are discussed. In the case of Rezzan, who is a mother of one and a half years old girl, explains
that previously her husband was not very supportive of her in managing the house. Moreover,
she emphasizes her responsibility of managing the house through an analogy of managing a
business at work and managing the house. She says that in her work she is responsible of
purchase, logistics of the products sold by her company. Similarly, at home she is responsible
of purchase (meaning shopping), logistics (meaning carrying home the things bought). She
underlines that after giving birth, her husband started to be more supportive of her but that
support is just for looking after the child when she is not at home. Meaning that, she is able to
receive partial support thanks to their child. My other informant Kayra who has a son of four

and a half years old explains the relationship between her and her husband in terms of

% 'Her basarili erkegin arkasinda bir kadin vardir.' s6zii kabul goriirken, 'En Etkili 125 Kadin' listesi de, basarili
kadmnin arkasindaki sirr1 ortaya ¢ikti ... Diinyanin "en guicli kadinlar1” listesine giren kadinlarimizin sirri,
ailelerinin yaninda olmasi.
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receiving support differently. She says; “ He is tolerant [but] I am not always supported... he
IS trying to be tolerant as much as he can, he is trying to be helpful about the child if I come
late, which he has been doing recently.”* She highlights that although he is tolerant about
her being busy due to business, he is not very supportive and he has started to be supportive
not immediately after the birth of her son but “recently”. Fulya’s case is a little different since
she claims that she is very much supported by her husband. Fulya highlights the support she
received with the following words; “In fact, | was supported by my husband very much. Of
course, every woman’s husband cannot be that much supportive...Because we are patriarchal
society...but my husband ... is much more modern. That is why; | was able to work easily.”*°
Although she emphasizes her husband’s support, her husband’s support is more about
tolerance because during the interview, she emphasizes how he got used to her being late for
home due to work, her phone calls at 2:00 a.m. in the morning or her business trips. However,
she says that he looks after their child when she is out of home due to work. In other words,
he is not supportive in household chores like Ayfer’s, Rezzan’s and Sinem’s husbands. What
is misrepresented in the media about successful business women as my research illustrates is
that besides the examples of women whose husbands are supportive, in real life there are also
other women managers who are not able to receive that much support. It must be noted that
among my interviewees there are also women managers who get support from their husband;
Selda, Selma and Mina. Except Mina, who has twins, the other women have a daughter.
Different from the previous informants, during their interviews these women claimed that
they have been supported very much by their husbands since they married and they are
grateful to their husbands. Generally “due to strong familial ties prevalent in Turkish society,

[it is thought that] grandmother and aunts provide support in household responsibilities,

% Anlayis gosteriliyorum, durmadan desteklenmiyorum...elinden geldigi kadar anlayis gostermeye c¢alistyor, geg
geliyorsam mesela ¢ocuk konusunda yardimce1 olmaya ¢aligiyor, o da yeni yeni biraz.

* Aslinda ben esimden ¢ok destek gordiim bu arada. Tabiki herkes bu kadar destek¢i olmayabilir kadinin esi,
oyle soyliym. Ciinkii erkek egemen bir toplumuz biz... ama benim tabi esimde ... ok daha modern biri. Oyle
oldugu icinde tabi ben ¢ok daha rahat calisabilen [biriydim]
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particularly in child rearing” but both in the representation of women managers in the media
and also the interviews with women managers unveiled that the efforts of husband cannot be
ignored in the support of their wives. (Kabasakal 3) In other words, unlike what the research
about women managers in Turkey in which Kabasakal attended suggests, the existence of
supportive attitudes of husbands help these women move up. Selda expresses her husband’s
support with one of her past experiences. She says that in 2009, she had a problematic year in
terms of her business which lasted one and half years and she was going home the earliest at
24:00. She says that her husband helped her and made sacrifices in that period.** However,
she also talks about how her husband suggested she not to work after she had given birth,
which she did not accept and continued to work. Similarly, Selma’s husband suggested she
leave her work and stay at home. But Selma who is a successful finance manager in one of the
international FMSG companies in Istanbul did not give up working. She narrates what her
husband suggested her as following: “When my child was born he said to me: “stay at home
and look after your child”. He did not give much support at that time. But later as he saw what
I did; in business life my discipline, my interest in my child, work, my point of view, the
education | give to my child. He saw that my child is not deprived of anything, she is
improving much more and it is more useful. He supported me after that very much. He is
seriously proud of me. | heard that he says about me when | am not present ‘she went there,
she did this, even I cannot go’. Namely, he supports me very much.”** Selma’s and Selda’s
case shows that their husbands were not very supportive at the beginning of the birth of their
children. However, thanks to strong minded stance of these women managers they could

pursue their career as well as their roles as mothers and wives. Moreover, their husbands

*! Esim bile...2009 ne oluyor, yok 6 yillik evliymisim- seydi ¢ok ¢ok fedakarlik yapt, hani ¢ok sey yapti.

* Yani cocugum oldugu zaman bana demisti ki ‘Evinde otur gocuguna bak’ demisti. O zaman gok
desteklememisti beni. Ama sonrasinda benim hani yaptiklarimi goérdiikce hani hem is hayatinda, disiplinim,
¢ocuguma bakigim, igler , bakis acim, ¢ocuguma verdigim egitim; gordii ki ¢ocuk hicbir seyden eksik kalmiyor,
cok ¢ok daha gelisiyor, ¢cok daha faydali oluyor, o beni ondan sonra ¢ok destekledi. O da ¢ok ciddi benle hani
gurur duydugunu, hani benim yanimda olmasa da ‘suraya gitti, sunu yapti, ben bile gidemem’ falan dedigini
duydum. Beni ciddi anlamda ¢ok fazla destekliyor yani.
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supported them, to some degree. However, Selma’s discussion of her feelings and actions
until her husband started to support her shows that sometimes it is not that easy for women to
get support from their husbands. She says that she could not complain about exhaustion even
for one day in order not to hear “I suggested you leave” from her husband though it is a
difficult to both bring up a child and at the same time continue the work. ** Even though
Selma did not need to work for economic capital, because her husband can maintain their
family, she insisted on working in spite of unsupportive attitude of her husband at the
beginning. Indeed, Selma’s decisive stand of against her husband does not only illuminate that
sometimes women are not able to get support from their husbands particularly after childbirth,
which puts women into the dilemma of choice, but also underlines the importance of work in
the lives of women, which will be analyzed in the next chapter. Among my informants Mina’s
experience of a husband support differs from those of the other informants. Mina is a
successful Regional Sales Manager in an international company. Thanks to support of her

"4 she was able to have masters in Marmara

husband who said “do whatever is required
University after the marriage. She emphasizes that her husband is not like a “classical Turkish
Man’ which she defines as a man who wants a clean house, regular cooking and taking care of
home. Nevertheless, despite that kind of tolerance and support she received both in her
education and in the management of house, she had to have a deal with her husband after the

birth of their twins. Because she thought that it was not possible for both of them to work very

hard and to look after the twins they have, one of them was supposed to sacrifice from her/his

** Ama ben dedim ki “hay1r ben ¢ok iyi bir bakic1 bulucam, annem gelicek, kontrol edicek bakiciy1”. Ben hani
biitiin zemini hazirladim. Ve ben 2-3 sene boyunca ¢ok zor bir ddnem o —bebeginiz doguruyorsunuz, ige devam
ediyorsunuz, o siire ¢ok zor bir siire¢. Ben bir giin olsun agzimi agipta esime sikayet edemedim. “Ben de bugiin
¢ok yoruldum” demedim. Desem diyecek ki bana “ben sana birak demistim” ve ben o lafi duymamak igin hi¢
konusmadim, hep kendim. Yani zor bir siire¢ yasadim aslinda

“ Tam tersi “ne gerekiyorsa yap” dedi

34



own career path. Unlike what is expected from a man, her husband accepted the deal in which
they decided that Mina will pursue her career and provide the income of the family. It cannot
be denied that that decision is the most important support a woman can receive from her

husband.

For my informants the support of their husbands emerges as a way to keep the balance
between business life and private life. It cannot be denied that these women managers receive
support from outside such as from a cleaning person in the management of the house or their
mothers /in law in bringing up their children. Nevertheless, when the question of maintaining
business life and private life successfully comes to the stage, these women deal with this issue
in the frame of sharing the responsibilities with their husband. For my interviewees who are
married, they think about keeping the balance in connection with receiving support from their
husband. When the question whether they need any support to keep the balance between
business life and private life was directed to them, they came up with the answer of help of
their husband. In contrast to Kabasakal’s research, the priority of the women in terms of the
support is their husbands, which they emphasized during the interviews. For these women,
that kind of expectation and receive from their husbands seems to be the display of
‘modernity’. That might be the reason of putting forward the help from husbands as the
answer of the question. In traditional Turkish society, men are not expected to be included in
the management of house and their responsibility is only affording the expenses of the house
and family. Therefore, for the women of traditional society, the support of the husband in the
management of house is perceived as the way of being a ‘modern’ family and for my
informants support of husband is one of the standards for ‘modernity’. That is why; Fulya
defines her husband as *‘modern’; In fact, | was supported by my husband very much. Of
course, every woman’s husband cannot be that much supportive...Because we are patriarchal

society...but my husband ... is much more modern. That is why; | was able to work easily.”

35



In contrast to old generation of women for who support from cleaning people, old women
members of the family such as their mothers or aunts was very important, for new generation
the support of husband comes to the foreground as one of the criteria of modernity. Indeed,
that also helps the representation of women managers in the media as representatives of
‘modern’ and secular Turkey. Bringing the support of husband to the foreground might be the

reason behind modern women manager representation in the media.
2.5.3. Time Management and Activities:

According to the media, successful woman managers of big companies are also
successful managers of time. Besides being very planned people, the image of these women in
the media is that they are able to spare time for themselves, for their families and their
business such that they have hobbies which are not very ordinary hobbies like reading book or
listening to music. In addition, they attend social activities and they do not suffer from the
restriction of time. However, in the field research | conducted the picture represented in the
media was not proved to be very realistic in real life. Most of the women I interviewed suffer
from the restriction of time and therefore, the first thing they do to prevent the restriction of
time is to sacrifice the time they spare for themselves. Most of my informants do not have
hobbies. Furthermore, they also clearly put it into words by mentioning that it is inevitable as
Fulya did it:

Indeed, I do not have a special hobby, because you do not have time to do some

things, hobbies. In order to actualize your hobbies you need to spare certain amount of

time. Maybe, 1 am a little more sacrificing. In addition, I spare all of my time out of

work to my family. I am not even able to spare time for myself very much...I do not
have hobbies such as taking photographs, drawing etc. I read book, that’s it.*

* Aslinda ¢ok 6zel hobim yok diyebilirim yani, ¢iinkii vaktiniz yok ki bir takim seyleri, hobileri yapmak icin
vakit ciddi vakit ayirmaniz lazim. Ben biraz fazla fedakarim herhalde. Bir de yani. Isin disindaki biitiin vaktimi
aileme ayiriyorum. Kendime bile ¢ok fazla ayirmiyorum... fotograf cekeyim, resim yapayim falan, 6yle
hobilerim yok, hi¢ yok yani. Kitap okurum, yani o kadar.
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Similarly, Sinem, after thinking a while, also admits that she has not had any hobbies for two
years: “l solve puzzles very much, apart from it | had the hobby of reading book but for two

years | have been doing nothing...1 do not have hobby, namely”

Unlike Sinem and Fulya,
Rezzan and Kayra who had hobbies had to quit them after giving birth to their children. Kayra
tells that she was acting in amateur theater but is not able to do it anymore because play
rehearsals are in the evening and she cannot find a person to look after her son in the evening.
She also complains that she does not have time even for doing sports and she talks about how
she tries to prove that to other people: “I cannot say that | have many hobbies. | really want to
do sports but there is no time. Some say ‘you can do if you want’. | tell them my conditions;
really it is not possible to do.” *" During the interview Rezzan’s reaction to the absence of
hobbies was different from those of all other women. Compared to her current life, Rezzan
had different hobbies such as flamenco, going to the concerts and attending to photography
club. However, she had to leave them after the birth of her daughter. During the interview
while saying “Yes we can count it [watching flamenko] as my hobby, but apart from it I do
not have a very serious hobby”.”® While explaining the absence of her hobby, the intonation of
her voice gets lower and she says it very quietly as if she hesitates telling it and feels
embarrassed. The most entertaining activity that is shared by most of my informants is to go
out with their friends. They perceive is as the most important activity such that although it is
not a hobby, it turns out to be hobby for Ayfer who says that she and her friends try to arrange

some activities. *® Mina and Selda are also the ones who enjoy going out with their friends.

Furthermore, they try to spare time to regularize that activity of going out with their friends.

*® Hobilerim; arada spor yapmishigim var. Eee hobilerim onun disinda hani (burda biraz diisiiniir) o bulmaca
¢dzerim ¢ok fazla, ndan sonra hani kitap okumam filan vardi ama 2 senedir higbir sey yapmiyorum dedigim gibi.
Hobim su anda yok yani.

*” Hobi olarak fazlaca biseyim kaldigin1 sdyleyemeyecem. Hani eee su anda hakkaten, atryorum bi spor yapmak
istiyorum ama vakit yok yani simdi diyolarki bazen “istersen yaparsin” , anlatiyorum sartlarimi; yok hakkaten
yapilacak gibi degil

*® Evet, onu biraz sayabiliriz ama bunun yaninda ¢ok ciddi bir eee seyim yok hobim yok.

9 Arkadaslarim var, hepsi hemen hemen ayni1 sektorde calisan, onlarla ¢ok sik seylerimiz oluyor olursa iste
haftaicleri bir aksam, bazen haftasonu onlarla birlikte hem sektor bazen gene is oluyor, bazen bakiyorum hani
gene is konuguyoruz,... onlarla bazen aktivitelerimiz oluyor.
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While Mina emphasizes that she wants to regularize that activity by saying “To be with my
friends is very important for me. One of my evenings is reserved for my friends every
week.”*, Selda underlines that although she does not have much time for other activities such
as going to cinema or concerts, she tries to create time for that activity; “I like going to the
concerts if | have time. | like going to the cinema very much but | do not have time very
much. But I like doing something with my friends such as eating together etc. more”.
Though sewing is Selda’s another hobby, she is not able to do it regularly. Beyza is one of my
two informants who have the most hobbies whereas she also underlines that she has not been
going to salsa nor doing sports. The reason why these women do not have hobbies or do not
continue their hobbies is that they give priority to the requirements of the roles they are
supposed to actualize. Because they have to manage the house or to be interested in their
children, they adopt more the role of mother or wife instead of actualizing their own identity
as Kayra, Rezzan, Ayfer, Selda, Mina, Beyza , Sinem. As these women go out of the home,
they try more to accomplish the roles attributed to them. In addition, managerial positions
impose the responsibility to actualize those roles more successfully. In a way, as they are
promoted to higher levels in their business, the burden of their roles are felt more by them,
which results in ignoring their interests. During the interviews | directed the following
definition of a *‘good manager’, which | mentioned in the previous chapter; “According to
woman managers, ‘to be a good manager’ does mean to think about work for 24 hours, to
work until very late even in the holiday. On the contrary, a manager can spare time for
entertainment and holiday without disturbing her work through good time management.”
Although my informants confirmed that a woman manager should fit to that definition but it is

not easy to fit that definition. Therefore, they did not think that definition is realistic. They

*° Ama arkadaslarimla mutlaka olmak benim i¢in ¢ok dnemlidir. Haftada bir aksamlarim mutlaka arkadaslarima
ayrilmig durumdadir

> Yani firsat bulduk¢a konsere gitmeyi severim. Sinemaya gitmeyicok severim ama ¢ok fazla bulamiyorum
firsat. Ama daha cok seyi severim, arkadaglarimla birlikte birsey yapmayi severim, yemege vs. ye gitmeyi ¢ok
severim

38



underline the fact that even reading a book is not possible very much. While Mina is saying
that she is able to read books in the plane during travel, Sinem says that she has never been
able to read books for two years since her son was born. Even going to the cinema or theatre
turns out to be the activity they actualize mostly but in order to entertain their children not for
themselves. Although my informants are supported by their husband in one way or another,
they are not able to spare time for themselves. Indeed, they receive support not only from
their husbands but also from their family member, mostly either their mothers or their
mothers-in-law. Nevertheless, they are not able to manage time as efficiently as it is displayed
in the media. Besides the absence of hobbies, they are not able to attend social activities. The
only ones who talk about the social activities they attend are Sinem and Nesrin. Sinem says
that she attended in NGO which works to find sources for an Armenian Hospital. She adds
that she was also attending an Armenian women platform. However, after marriage, she had
to leave attending those organizations. Namely, she had to sacrifice from her own life. Thanks
to not being married and not having child, Nesrin who is a Communication and Marketing
Manager in a German Company, is the most active one among my informants in terms of
hobbies and social activities. Jogging, diving, skiing, puzzles are among her hobbies. In
addition she goes to yoga, tries to attend activities of Armenian clubs such as Hrant Dink
Vakfi, tries to contribute LGBT clubs, tries to attend conferences about history and she also
mentions that she is writing in a political magazine anonymously. However, Nesrin
underlines the fact that she learned to spare time for her interests and hobbies and to think less
about work thanks to advices, warning and reminding of her fiancé. She even says that “If |
am able to spare time for myself, it is thanks to him.”>? The identity of women managers in
the media and the identity revealed through my interviews differ in a way. Interviews showed

that due to being busy and having many responsibilities, women managers are not that much

> Yani bugiin kendime daha ¢ok zaman ayirabiliyorsam onun sayesindedir.
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social and active people in their private life. Although the reason of being less social is time
restriction, it cannot be said that business life is the main reason for these woman to be less
social because the responsibilities brought by the roles of mother and wife can be also
restrictive. Moreover, these women managers underline the contribution of work to their

social lives, which is going to be analyzed in the following chapter.

2.5.4. Balance Between Business and Private Life:

The main reason why these women sacrifice from their own interests, hobbies and
activities is to keep the balance between business life and private life whereas they complain
about the time restriction and not being able to keep up with everything unlike the
representation of women in the media. Besides good time management, women managers in
the media are the figures who are able to keep the business-private life balance perfectly.
Thanks to support from their husbands or from their family members, they are claimed to
maintain that balance and they do not steal from the time they spare for their family due to
business. Unlike in the field work, what was revealed is that these women are not able to
claim that they keep the balance between business life and private life easily. Furthermore,
most of them assert that work occupies most of their daily life since they are not able to work
from 9:00 in the morning to 18:00 in the evening. That is why; Rezzan admits that she is not
able to keep balance between business life and private life. Nevertheless, these women
endeavor to keep that balance and find their own solutions such as forgetting about the work
after leaving the office —which is not that much possible due to the mobile world-, not
opening the computer at home, not talking about business at home, not going to work before
finishing the work in order not work at home or working at home after the children sleep.
Selma who has a 12-year-old daughter admits that she is able to keep the balance between
business life and private life after her daughter was grown up. Similar to Selma, Selda who

has a 7-year-old daughter says that she is also able to keep the balance between business and
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private life. However, she has a different kind of definition of balance which is generally
defined as sparing equal time both for work and family. According to Selda who stays in the

office late instead of going home and working at home, the definition of balance is as follows:

You work according to a plan, therefore you have to put your home and your
work to certain places. Sometimes, one steals from the other’s time, sometimes
the other does. It is important to arrange it well. It is significant not to make a
habit out of it. Namely, you might be doing a project during a certain period, so
you can work until very late but when project becomes a routine, it is necessary

to return your home at certain time.*

On the other hand, Mina’s balancing is not about just being time, it is more about not thinking
about the work when she is supposed to work on other issues. Unlike Selda who prefers
staying in the office until she finishes her work instead of going home and working there,
Mina claims that due to being in IT sector, her computer is always open at home. But she

says:

If I am thinking about the works I have to do while my children are talking in
front of me, it means that | am not able to keep the balance between business

and private life. But if I listen to them at that moment and open my computer

after they sleep, it means that | keep business-life balance. If working at home
means disturbing the balance, | do not agree with that.>*

It is clear that these women try to create their own way of balancing business and private life

but that way of balancing is different from the picture drawn in the media.

> Bir plan dahilinde calisirsiniz, dolayisiyla evinizi ve isinizi belli yerlere koymamz gerekir. Bazen birisi
digerinin zamanindan ¢alar, bazen diger digerinin zamaninda ¢alar. Bunu iyi ayarlamak énemlidir. Stireklilik
haline getirmemek 6nemlidir. Yani donem donem proje yapiyorsunuzdur ¢ok ge¢ vakitlere kadar ¢alisirsiniz ama
rutine dondiiglinde evinize gitmeyi bilmek gerekir belli bir saatte.

>* Ama karsimda ¢ocuklarimla konusurken kafamda yapacagim isleri disiiniyorsam is ve 6zel yasam dengemi
saglayamiyorumdur. Ama ben o an onlari dinliyorsam, onlar uyuduktan sonra makinemi aglyorsam, bence ben
is ve yasam dengemi sagliyorum. Evde galismak is yasam dengesini bozmaksa ben buna katilamiyorum.
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CHAPTER 3

MEANING OF WORK

3.1. Introduction

In this chapter of my thesis, | analyze the meaning of work and being in managerial
positions for these women, a topic which is not discussed or mentioned in the media about
women on whom | have done media analysis. In addition, | analyze what kind of gains and
losses these women have due to their work and the importance they attribute to their work. In
the media, generally the characteristics or life styles of women are judged as news worthy.

Additionally, the image of successful women which I described in the first chapter is implied
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to be a woman’s only gain through working in managerial positions. In other words,
according to the picture in the media the only thing that women obtain appears to be
“success”. Besides the successful and powerful woman image, in the interviews | conducted,
my question to my informants revealed that work and managerial positions provide more than
success for these women. In addition, in the media mostly the positive sides of working in
managerial positions are mentioned; losses in the lives of these women stemming from work
and being in managerial positions are not mentioned. It goes without saying that the losses
experienced by the women managers due to their work are not expected to be revealed
because that disclosure would be destroy the ideal image created in the media and also in the
minds of people. Indeed, the image drawn in the media is so idealistic that these women are
presented as if they have problems of just bettering their business and they encounter
problems just in the sector they work in or due to economic conditions of Turkey. As the
perfect image is brought more to the foreground, that image is more alienating to the general
female population and particularly to the incoming female generation. However, besides
positive sides, mentioning the losses and difficulties would not only create a realistic picture
but also represent these women managers as more powerful figures, thanks to their ability
overcome difficulties. In addition, creating an image that is far from being realistic can vitiate

the aim of making women envious about these prominent CEOs.

3.2. Difficulties and Losses of Business Life

During the interviews it was revealed that although all of my informants like their
work, their work led to some losses in their life. Fulya is one of my interviewees who takes
her work as her hobby and loves it very much. While talking about bringing up her daughter
she says “In fact, | did not experience many things about my daughter in person, | witnessed

most on the phone; | heard eruption of her teeth on the phone, I heard on the phone that she
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took her first step since | was not present.”*® Although she missed important moments from
her daughter’s life, she is not sure whether she is sad about it or not. She specifies it as a way
of life. Selma is another informant of Mina who had the difficulty of being manager such that,
as | mentioned in the previous chapter, she has never been able to say that she is tired. Rezzan
talks about the difficulty of bringing up her child but the type of difficulty she talks about is
mental difficulty. When she was directed the question whether she has any difficulty of the

fact that her daughter is being brought up by a babysitter, she answered:

There are lot of difficulties actually because you trust someone else and allow
your child to be brought up in their culture ...there is always a question mark.
You get paranoid and apply to bugs or cameras in the home. Because you are

not able to bring up your child on your own, there is always a question mark in

you. %8

Indeed, in her answer she underlines the restlessness and anxiety due to not being able to look
after her daughter. Nevertheless, she says that she does not want to give up working and
become just a mother and a wife. Besides missing some important moments or feeling the
unending anxiety, among my informants there are those who had health problems due to
work. Interestingly, while the difficulties in work experienced by the informants who are
mother are related to children, the problems/difficulties experienced by the informants who do
not have children are related to their health. Ayfer points out that she had health problem due
to being ambitious in business life. On the other hand, Beyza and Nesrin had health problems
owing to stress and overwork. Beyza tells how one day she was exhausted and was not able to

get up from the bed due to exhaustion and stress. Moreover, she points out that it was a bad

** Ben Zeynep’in higbir seyini aslinda ok boyle kendim yasamadim, telefonda yasadim; disi ¢ikmis dedi
telefonda, ilk adimini att1 telefonda duydum hani, yoktum ¢iinkii. Sey yapiyor muyum, aslinda hani tiziiliiyor
muyum, bilmiyorum hani bu da bir yagsama sekli aslinda

% Cok zorluklari var. ¢iinkii bilmediginiz bi insana emanet ediyosunuz ve onlarin kiiltiirinde bi sekilde
yetistirmesine izin veriyosunuz ... hep bi soru isaretleri var. Iste paranoyaklasiyosunuz, eve dinleme cihazi,
kamera ee igte gibi seceneklere bagvuruyosunuz. Ya kendiniz yetistiremediginiz i¢in ¢cok sey ee i¢inizde hep
boyle bi ukte kaltyo hep bdyle bi soru isareti kaliyo.
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period in her life and she broke up with her fiancé at that time.>” Nesrin had a very different
health problem called vitiligo in which a part of the body such as hair gets white. She says
“Once | was very stressful at work, half of my eyelashes got white and they are still white...
However, | continued. | had an operation and 4 days after the operation | went to work with
52 stitches on my leg, which cost me a big scar on my leg.”*® Unlike the woman manager
image in the media who are pictured as powerful and determined thanks to their success and
diligence, in real life women managers indicate their strength through their endurance for
difficulties they encounter. Despite the absence of difficulties experienced by women
managers in the media, during the interviews it was revealed that their existence in the
managerial positions is also dependent on how they deal with the difficulties.

Despite the difficulties or problems related to either children or health, these women
did not want to give up their work. Moreover, the reason why they want to continue working
IS not economic capital provided to them with work, which was proved by the answer they
gave to the question of whether they want to leave their work if the money they earn is given
to them without working regularly. None of my informants accepted leaving work, not even
Beyza and Nesrin. Nesrin said that she could accept it only if it is a 1-2months holiday, not
more than that. | directed the same question to the interviewees who are mothers and asked
whether they want to look after their own child instead of babysitter if the money they earn is
given to them. Nevertheless, they also claimed that they do not have the personality of a
person who can sit at home and just look after a child. Fulya says that she was able to stay
home just two months after giving birth. Both Rezzan who was complaining about not being
able to spare time for her daughter and Sinem who has 20 month-old-son did not want to stop

working. For these woman managers, work means more than earning money such that Selda

>’ Ben bu sartlarda ¢alistim. ... Ama farkinda olmadan o siirmenaj dedikleri ee yorgunluk, stres. Ya sunu
hatirltyorum; bi sabah yataktan bacaklarimin tutmadigini ve kalkamadigimi hatirliyorum yorgunluk ve stresten.
*® Benim is yerinde cok stresli oldugum bir zamanda 2 giin i¢inde benim bu kirpiklerimin yaris1 beyazlast1 ve
hala da 6yle...Ee ona ragmen ben hala da ayni seye devam ettim. Ameliyat oldum, bacagimda 52 dikisle
ameliyattan 4 giin sonra ise gittim ve o benim neye kayboldu; su anda benim bacagimda kocaman bir yara izi var
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underlines that she employed two babysitters but did not give up working. She says that in

2009 when she had a difficult period at work, she had to employ two babysitters. She says:

My child was very small, 2 years old, 2,5 years old. While | and my husband
was not at home in the afternoon, there had to be an educated person at home
since | was not able to provide anything for her, just love. Because that
educated baby sitter had to go to home in the evening, | employed a boarding
assistant. That assistant made it possible for me not to do house chores at
home. Thus, | was able to be with my daughter when | went home...When |
employed these two assistants, | was not earning terrible amounts of money; I

mean, perhaps with half of my salary | was paying them..

Selda’s case shows that the primary cause of working is not income. By paying half of her
salary to child care and remaining in the work force she believes that she builds a career and
while also bringing up her child (being a mother) Selda tries to construct subjectivity apart
from the roles attributed to her. Thanks to work, these women can have another identity that is
out of the already ascribed identity of mother or wife. In spite of the difficulties they
encounter, the insistence of these women to continue underlines that work is inevitable for
them and provision of income is not the main reason. It can be claimed that these women do
not want to give up the identity of their own free choice, meaning their identity as manager is
not something that is attributed to them, different from the identity of motherhood and
wifehood. Therefore, their income is secondary when the question of their gains thanks to

work comes to the stage.

3.3. Gains Provided By Work
Above it was illustrated that unlike the representations in the media, women managers

also experience difficulties stemming from work or excessive working hours whereas for

> Cocugum cok kii¢tiiktii, 2 yasindaydi, 2,5 yasindaydi. Giindiiz ben evde yokken, babasi evde yokken egitimli
birinin olmast; ¢iinkii ben hicbir sey veremiyordum o sirada ona, sadece sevgi verebiliyordum. Aksamda o kisi
belli bir saatte gitmesi gerektigi i¢in yatili bir yardimer almistim. O da benim evde hi¢ is yapmamami sagliyordu.
Bdylece ben eve gittigim anda kizimla beraber oluyordum.... Mesela ben o iki yardimet ile calistigim donemde
korkung paralar kazanmryordum, yani maasimin belki de yaris1 onlara gidiyordu.
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these women what they gain through work is more important than their losses in spite of the
fact that these losses cannot be underestimated. Although Smart purposes that “work has
become a less prominent feature of people’s lives and less significant in determining their
identity”, in the field work I conducted, it was revealed that this observation is not valid in the
same way and same degree for all countries in their processes of development in the 21%
century. (Smart 56) For these woman managers “work takes precedence over home as a
source of friendship, accomplishment, meaning and even relaxation.” (Kiecolt 23) Unlike
common employee perception which defines Monday as one of the worst days of the week
due to the beginning of work week, Sinem points out how she looks forward to Mondays.
Because she claims that her son tires her very much at the weekend since they do not have
babysitter at the weekends, she says “ohhhh in Monday mornings”.® Likewise, Kayra
complains that Friday is not the beginning of a weekend holiday but the beginning of two
difficult days for her. In a way, work turns out to be a way for these women to escape from

the difficulties of the maternal roles. Ayfer explains her gains through work as follows:

You have a network. When you stay at home or in your private life you can
find things to do but people around you are in working life one way or another.
In the old times, maybe it was not like that, there was a different order during
our mothers’ time but today everybody is working, you have nothing to do.
Therefore, you are pushed to work, 1 do not know but I do not want to leave

business life.®*
For Ayfer, working is a way for her to belong to her society in that she implies she does not

have any other choice than working since people around her are working and to be part of that

group she has to work. Explicitly, Ayfer’s identity is defined with respect to ‘Other’. Lash and

* Bizi haftaici 5yle bol bol gormedigi i¢in haftasonlar: full bizimle ve simariyor, extra hani hareketler igerisinde.
Pazartesi sabah ooohhh diyorum yani hani.

® Bir networkiiniiz var. Su an baktigimizda evde oturup tabi evde de veya 6zel hayatinizda da yapacak seyler
buluyosunuz ama etrafinizdaki herkes bi sekilde ¢alisma hayatinin i¢inde. Eskiden belki yoktu annelerimizin
zamaninda, daha farkli bi diizen vardi ama su an herkes c¢alistyor, yapicak baska da ¢cok biseyiniz yok. Eee
dolayisiyla mecburen de itiliyosunuz belki ona bilmiyorum ama ben hani ¢alisma hayatindan kolay kolay
cekilmeyi diistinmiiyorum simdilik.
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Friedman states “the Other-directed character is familiar type in late modernity, dependent
upon others for recognition and thus for the establishment of personal identity.” (Lash 142) In
order to conform to the rule like expectation of her habitus, she regards work as indispensible.
That is why; she believes that she is pushed to business life. Therefore, for Ayfer working
means to have presence. Fulya who is 41 years old shares the same thoughts with Ayfer in
terms of having a network. While claiming that work brings her friends and she enjoys it, she
talks as if success is less important than gaining friends through work; “Of course, you do
work, projects, it brings you success, provides you with some things but apart from it you
have a social environment and friendship and these are important in the life of a person.”®
Unlike Ayfer and Fulya who talk about the contribution of work in their social beings, Kayra
talks about the contribution of work in to her identity. She claims that she has lacked self-
confidence since her childhood; “I always thought that there is a better person who can do
work better than me and | wanted to play the second or third fiddle. I did not put myself
forward in different things ranging from riding bicycle to being able to do a lesson in the
school or to sell a project in the business life. | have the anxiety of not being able to do.”®
Moreover, she says that changing the work constantly, failures at school and disappointments
she had in business life made her question “Is there problem with me?” However, she draws
attention to that thanks to the projects she finishes and success she had in her work, her work
provided her self-confidence and made her say “I am able to do some things, | am not that

bad.”®* Similar to Kayra, Nesrin also talks about the importance of work both for her identity

construction and for her social development. She says that her work contributes to her

®2 Ben sosyal ve disa doniik oldugum i¢in bana gevre getiriyor, arkadashk getiriyor ve bunlardan da keyif
aliyorum. Yani hani bu baska birsey aslinda hani...tabiki is, proje yapiyorsunuz, basar1 getiriyor size, bir takim
seyleri sagliyor ama onun disinda bir sosyal ¢evreniz de oluyor ve bir arkadagliginiz oluyor ve bunlar da bence
oldukga 6nemli insan hayatinda.

® Her zaman benden daha iyisinin oldugunu hani birinin o isi benden daha iyi yapabilecegini diisiiniip kendimi
hep ikinci {igiincii plana ¢gekmeyi isteyen biri oldum. Hani bu bisiklete binmekten tutta iste okuldaki bi dersi
yapmaya, is hayatinda bi projeyi satmaya kadar ¢ok kendini boyle 6ne atan biri olamadim. Oyle bi seyim var
hani yapamama endisesi var.

® Ama son dénemde isim bana bunu geri verdi, “ben de bigeyler yapabiliyomusum o kadar da kotii degilmisim”
hissiyatini alabiliyorum.
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creativity. Besides, according to her, working together with international companies improved
her vision as well as her environment. She also adds that it is a work in which you know
people better “because you are always with them and after a while you start to see who can
behave how in which context, how they will approach you.”® Thanks to her work, Nesrin is
able to have relationship with people more easily and also she becomes more prepared for
different attitudes of people. Furthermore, that kind of benefit of work is also applicable to
life outside work. While Nesrin says that her work contributes to her general analytical
ability, Beyza says that thanks to work “you realize the abilities in you.” She points out that
through work “for example you realize that you are a trustworthy person, you realize that you

66 45 well as thanks to the IT sector in which she works, she claims that she

can empathize
learns many new things related to technology. Mina underlines her gain provided by her work
with respect to economic capital. She states her most important gain as “providing a qualified
life style for her family.” The general perception about working women is that when a woman
commences work she will be more independent from her husband and the roles attribute to
her by the society since that woman has her own economic freedom. However, with her
explanation, Mina seems to be more attached to her family because of the requirements of the
‘deal’ or arrangement she had with her husband. On the other hand, her attachment to her

family indicates that her work enabled her to adopt a male role. When she explains how she

took the responsibility of managing the house financially, she says:

We clearly defined it with my husband. If both of us had pursued our career,
some things would have been interrupted. If he had worked in the tempo |

work, some things in our family life would have been interrupted...Mina is the

® Cunkii surekli onlarla birliktesiniz ve bir siire sonra hangi konuda kimler nasil davranabilir, size nerden
yaklasacak, onlar1 gérmeye basliyorsunuz.

® Mesela kendinizdeki yetenekleri fark ediyosunuz... Mesela, giivenilir bi insan oldugunu fark ediyosun. Ondan
sonra ee empati kurabildigini fark ediyosun. Karsindaki insana ben baktigim anda ...o insanin her anlamda;
maddi ve manevi boyutta.
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person who will work hard, who has to get higher positions. He [Her husband’s

name] is the person who has to be interested in the family.®’

Although Mina’s gain through her work appears to be related to money, it made her ‘the
father’ of the family even if partially. In a way, she was included in the male domain by
taking over the responsibility of her husband and assigning some of her roles of motherhood
and wifehood to her husband. The inevitable result of that kind of inclusion is self-confidence.
In other words, like Kayra, work enabled Mina a certain type of self-confidence which is not
clearly defined with the word “self-confidence’ by Mina. When Rezzan who works in the IT
sector illustrates her gains through work, she also implies that work is a means to infiltrate the
male domain. In addition to talking about the benefits of work in terms of social network and
learning different things about technology, she also says “You improve in terms of
relationships, you are confronted with different environments, you communicate with people
from higher levels.”®® With her explanation of “people from high levels”, Rezzan implies
people in managerial positions. Despite the increasing number of women in managerial
positions, still in Turkey managerial positions are mostly occupied by men. Rezzan indicates
that thanks to her work, she can be included in this male domain of business life. Moreover, it
must be noted that my informants who are in IT sector are also in a male dominated business
life compared to the other ones because computer science and technology is still a sector
preferred by men. Selda illuminates her gains from work by comparing it to the life of a

woman at home. By emphasizing the importance of productivity in a person’s life, she says:

A person should be productive. Does a person become productive only in

here[work]? No... you can experience it in different points but you can

¢ Herseyden 6nemlisi kaliteli bir yasam sunma aileme. Isin o kismni ben iistlendigim igin diyeyim. Hani esimle
biz bunun adin1 net koyduk. Eger ikimizde kariyer yapacak sekilde ilerleseydik birseyler sekteye ugrayacakti. O
da benim tempomda ¢aligsaydi bu sefer aile yasantimizda birseyler sekteye ugrayacakti. Adimi net koyduk. Mina
¢ok calisacak kigi, Mina hani yiikselmesi gereken kisi, Selguk aile ile daha ¢ok ilgilenmesi gereken kisi.
Dolayisiyla is hayatimin bana en bilyiik getirisi bu dzveriyi veren insanlara kaliteli yasami saglamak

6 Iliskiler anlaminda gelisiyosunuz, farkli gevrelerle tanistyosunuz, iist diizey insanlarla bi sekilde bi iletisiminiz
oluyor.
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experience it here the most clearly. It is easy to experience that satisfaction by
doing house chores, cooking, but not sufficient in my opinion. Here, you
always produce something, endeavor to produce, some people benefit from
what you produce and they produce results according to your production. It is
very important to be part of it. It is also significant to experience the feeling of

success.®

What she insinuates with her explanation is that productivity at home is not as noteworthy and
what makes a woman different from others is her productivity at work because in that way the
satisfaction is felt more due to getting appreciation of other people and at the same time being
able to see your effect on the lives of other people. . In the review of the literature of the self-
confidence in his article Effects of Feedback on the Self-Confidence of Men and Women,
McCarty draws attention to the importance of feedback:
A review of the literature of the self-confidence indicates that at least one
situational variable-feedback-seems to moderate women’s tendency to
denigrate their chances for success. (Lenny, 1977) Women’s level of
confidence have found to be significantly lower than those of men in the
absence of feedback, but they can be equal to those of men in the presence of
externally mediated feedback.(McCarty)
If feedback is supplied to the performer with respect to her act, behavior or performance, the
self-confidence is provided in return to the evaluation of performative act of the performer. In
the case of these manager women, that feedback is offered in the form of appreciation.
Moreover, they do not only have the satisfaction of appreciation but also experience the
agency which “requires that... the actor possesses the ability to observe the consequences of

an action and be reflexive in evaluating them.”(Dietz-Burns 194) Through their work, these

% Bir kere bence her insanin {iretken olmasi lazim. Ya sadece burda mi tiretken olunur, hayir. ...Bir kere, tabi
bunu baska noktalarda da yasayabilirsiniz ama en bariz burda yasayabilirsiniz. Evde ev isi yaparak, yemek
yaparak bu hazzi yasamak ¢ok kolay, yeterli degil bence. Hani burda sirekli birsey lretiyorsunuz, liretmek igin
micadele veriyorsunuz, Urettiginiz seyden birileri faydalaniyorlar ve onlarda onunla birlikte bir sonug
Uretiyorlar. Bunun pargasi olmak ¢ok dnemli birsey. Basarma duygusunu yasamakta ¢ok 6nemli bence.
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women have the opportunity to see the results of their struggle to achieve something and as
Selda stated how people benefit from that. Similar to Selda, Sinem underlines the
insignificance attributed to house chores. Although she says that her perception about house
chores has changed from being invaluable to valuable (she confesses that in the past she
thought that they were invaluable), for her to be productive outside of home is more valuable
since she is not able to see the results of house chores due to fast consumption of what is done
at work. She underlines that there should be an order at home so that business life can be
maintained without interruption whereas she asserts that being at home does not fit her

character:

My character is not appropriate for it. That is, | have to produce outside. House chores
are constantly consumed; you cook and it is finished in that evening and your success
is not talked by anyone...it is not something outspoken, it does not go anywhere.
However, here [in work] there is a ladder; you are climbing it, reaching a result,
producing something, doing some things with people. I cannot be a type of a woman

who stays at home and produces nothing in social life.”

Sinem dwells on the fact that what makes working life different for women is that
achievements of women are appreciated and in that way women become more realizable. In
other words, production in work provides women with more presence in the society.
Moreover, Sinem draws attention to the ladder in business life. While life at home is
monotonous, which does not give the opportunity for women to prove themselves, in business
life women have more chances to prove themselves not only in male domain but also to the
society that gives priority to male domain. Furthermore, Sinem adds that the desire to achieve,

to see your achievements and to be able to reach some results and being promoted based on

® Ama benim karakterim uygun degil. Yani ben disarda birseyler Gretmem lazim. Ev isi slirekli tlikeniyor; yani
bir yemek yapiyorsun, o aksam bitiyor yani ve onun basarisini kimse konusmuyor... ama onun bi seyi yok yani
biii 0yle cok outspoken birsey degil. Bir yere gitmiyor o. Burda en azindan bir merdiven var, o merdiveleri
yuriyorsun, bir sonuca ulasiyorsun, birseyler liretiyorsun, insanlarla birlikte birsey yapiyorsun. Ev de hele yani
evde sadece oturarak sosyal hayatta birsey Gretmeyen bir kadin modeli hi¢ olamam herhalde yani.
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them gives her enjoyment. In a way, thanks to work, she experiences the satisfaction of being
successful, which she is not able to do at home where her achievements are not appreciated.
When Selma was asked what work provides for her, similar to other informants she also
underlines the benefits of social network, of friendship. She also explains the difference that

work creates in her life by comparing herself with her friends who do not work:

The gains of being in business life; | have many friends who are not working.
When | compare myself with them, I am more social, | have more information
about daily issues, I am able to express myself more easily and therefore, |
gained the respect of many people around me. Particularly, my husband

respects me very much.”

Selma is not only aware of her positive differences from other women in the society, but also
she underlines how she has become more acceptable in the society and gained respect. She
emphasizes how the perception of her husband about her daughter changed. Furthermore, she
underlines how the attitude of her daughter against her and her work changed while narrating
a conversation between her daughter and her babysitter in which her daughter was
commanding to the babysitter to look after her own child since she [her daughter] also will go
to work. That kind of comment from her daughter not only draws attention to the fact that
these women are role model for the new generation but also that the positive approach of
children to their mothers’ working.

In contrast to what is believed by the society about the children of working mothers
who are thought to be negatively affected due to the fact that their mothers are working. My
research disclosed the fact that these women have a positive influence on their children. Even
though there are moments in the interviews that these women complain about not being able

to spare time for their children, not being able to educate them in the way they want or

. Is hayatinda olmanin bana kazandirdig1; gevremde ¢ok ¢alismayan arkadaslarim var, onlarla kendimi
kiyasladigimda ¢ok daha sosyalim, ¢ok daha giinliik hayat ile ilgili bircok konuda bilgi sahibiyim, kendimi ¢ok
rahat ifade edebiliyorum, etrafimdaki bir¢ok insanin da sayginligini kazanmis durumdayim bu anlamda; 6zellikle
de esim bana ¢ok sayg1 duyuyor, bu da benim i¢in ¢cok 6nemli birgey.
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missing some significant moments of their lives as in Fulya’s case, these women claim that
their children are different from the children of women who are housewives. Selda points it
out with the following words for her 7 years old daughter; “In total, | see that my child has
stronger personality, is less dependent on me, is freer.””? Similarly, Selma illustrates the same
perception she has about her daughter with comparison to children of housewives. “My child
knew that her mother went to work, she was more disciplined. She did not behave
capriciously as the children of mother who look after their children on their own did.”"® That
might be one of the reasons why Fulya thinks that her daughter did not get unhappy although
Fulya missed some important moments of her life; moreover, she underlines that her daughter
got used to it since their lives were always the same.”* In a way, the fact that these women are
working impact the characteristics and the identity of both women and their children. In
addition, obviously working outside the home helps these women maintain their maternal

roles better than housewives, a benefit which motivates these women to continue their work.

For these women, besides the money they earn, work opens various ways for to prove
themselves and to have existence in different domains. Thanks to work and their positions
they are able to communicate with other people easily and they are accepted in an
environment which is constituted mostly by working women, men and by managers
Sometimes, the proof of the self for these women emerges in the form of the respect received
from their husbands or family member due to their being manager and carrying out the
responsibilities of managerial positions successfully. Besides these gains related to existence

and self-proof, for these women work also is a way to escape from the roles of

7 Ama toplamda bakildiginda, ben kendisi bityiiten annelerin cocuklari ile karsilastirdigimda daha giiglii bir
kisiliginin oldugunu, daha az bana bagimli oldugunu, daha 6zgiir oldugunu goriiyorum.

7 Benim gocugum biliyorki ben ¢alistyorum; aksam eve geldigimizde ¢ok kaliteli bir zaman gegiriyorduk kiigiik
oldugu donemlerden bahsediyorum. Cok kaliteli bir zaman gegiriyorduk. Annenin ige gittigini biliyordu, gok
daha disiplinliydi o anlamda. Hani o diger bakan annelerin ¢ocuklarinin yaptig1 kaprisleri hi¢cbir zaman bana
yapmadi.

" Ben Zeynep’in hi¢bir seyini aslinda ¢cok boyle kendim yasamadim, telefonda yasadim; disi ¢ikmis dedi
telefonda, ilk adimini att1 telefonda duydum hani, yoktum c¢iinkii... O da ¢ok etkilendigini diisiinmiiyorum,...
Ciinkii dyle gordiigi igin.

54



mother/wifehood and to refresh one’s mind.
3.4. Contributions and Losses of Managerial Positions

In this part of the thesis, the contribution of managerial positions in the lives of these
women and what kind of changes it creates in their own identity as well as the perception of
people are analyzed. However, despite the perfect picture of being woman in the media, there
are also some difficulties that these women encounter in their work. Sinem explains the

difficulties of managing people with the following word:

Of course, the fact that some people are dependent on you is a big
responsibility. You are responsible for everything about them; their salary,
social opportunities, motivation, their performance at work. This is really a
burden. You do not do work in management and you make people do things
and you have to care for them. This means extra time, extra effort, and extra

brain power. "

Unlike what is seen in the media, there are some burdens of being a manager irrespective of
gender. Fulya also underlines the difficulties as follows: “You think more since you have
more responsibilities and more responsibilities disturb you, tire you and keep you busy if you
are a responsible person...but you feel different stress, different responsibility. As you are
promoted, your problem grows, your responsibility grows.”’® Nevertheless, my informants
did not complain about it. Moreover, they emphasized how being a manager contributed to
them. For instance; Ayfer states that being a manager improves “practicality” and “the ability
to manage and organize many things at the same time”. She elaborates on it by comparing
herself with her friends; “Sometimes | look, | have friends working in different sectors. There

IS an issue but she sees it as a problem. For me, it is nothing. | look and see that she is not able

7 Tabiki hani sana birilerinin bagli olmas1 bir kere ¢ok biiyiik bir sorumluluk. Onlarin herseyinden sorumlusun,
yani hem maasi, hem sosyal imkanlari, hem motivasyonu, hem isi iyi bilmesi, herseyi...Yoneticilikte isini sen
yapmiyorsun direk, isini bagkasina yaptiriyorsun ve extra onlar1 da care etmek durumundasin. Bu hem extra
zaman, extra effor, extra kafa giici

e Cok seyi diisiin, ¢linkii daha fazla sorumluluk aliyorsunuz ve o daha fazla sorumlu da eger sorumluluk sahibi
biriyseniz sizi rahatsiz ediyor, daha ¢ok yoruyor, daha ¢ok kafanizi mesgul ediyor... ama bir farkl: bir stres,
farkli bir sorumluluk hissediyorsunuz. O yiizden biiyiidiik¢e de derdiniz biiyiiyor, sorumlulugunu biiyiiyor
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to solve that very simple thing. For me it is just a phone call. | think that organization ability
and your approach to the problem and to find solutions fast are great experiences.”’” Similar
to Ayfer, Mina also explains the effects working in a managerial position on her abilities. She

claims that there are different abilities created by being manager:

“One is greater tolerance, you learn how to make people do what you want
with different methods. It has effects on all parts of my life. | even do not say
to my children “do this, it will be like this’. In my private life and in friend
environment | see the effects, productivity of my experiences in work by

creating discussion environments and leading them to results.

According to Dietz and Burns, “agency requires that actions be effective in changing material
and cultural conditions.” (Dietz-Burns 194) In fact, it can be interpreted that by being
manager Mina has more agency on her private life and also she is able to manage and
persuade people to make them do what she wants more easily, as she confirms and to change
the conditions she was in. Moreover, owing to providing a qualified life to her family and for
herself —like other informants- she is able to change the material conditions in her life.
Although Fulya talks about the burden brought by the responsibility, she also claims that she
feels the satisfaction-which is the word that she uses with emphasis during the interview- and
the happiness by being a manager since “having a title or social status, glances of people at
you in your family, friend and colleague environment gives me enjoyment.””® Due to biased
approach to women in the society, prestige provided by work or position can be a way for

them to compensate for discrimination and prove themselves with their own subjectivity by

77 Bazen bakiyorum mesela arkadaglarim daha farkli sektorde ¢alisan arkadaslarim ya bi konu var ve onu bi
sorun olarak goriiyo. Benim i¢in o hi¢bisey o an tamam mi1? Ya bakiyorum ya bu kadar basit biseyi ¢6zemiyo,
bizim i¢in anlik bi telefon bi bisey yani. Organizasyon yeteneginiz ve o soruna bakisiniz ve ona hizli ¢dziim
getirmeniz bence bizim burda kazandigimiz ¢ok biiyiik bi deneyim ve tecriibe diye diigiiniiyorum

’® O da biraz daha tahammiil, biraz daha yaptirtmak istediginizi farkli yéntemlerle yaptirmay1 $greniyorsunuz.
Bunun benim hayatimin her alaninda etkisi var. Ben su an ¢ocuklarimin yapmasini istedigim seyleri bile “bunu
yapin, bu boyle olacak” demiyorum....Dolayistyla ben is yerimdeki tecriibelerimi hem 6zel hayatimda hem
arkadag ortaminda cok giizel bir takim tartigma ortamlari yaratark aslinda, sonuca ulastirarak goriiyorum.

7 Bir title edinmeniz veya sosyal statii olarak insanlarin size bakiglari, ¢cevrenizdeki, ailenizdeki, arkadaslariniz
veya iste hani is arkadaglariniz arasindaki 6zel hayatta da tabi ¢ok biiyiik bir keyif veriyor.
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bringing their roles as managers. The notion of prestige is very important for the society and
there are different ways in which people may try to indicate that they possess prestige such as
class, social life, work, the position in work, expenses etc. For women working in managerial
positions the concern of prestige is related to self-satisfaction. Working in a position which is
thought to be prestigious may be seen as a way to prove oneself in the society such that being
a manager no matter how much one earns or whether that work pleases that person has always
been perceived as prestigious. Besides the prestige she experience, she feels the pride of
saying “I am the head of this work, | am in the team that signs this work”.% In fact, what she
is proud of is the existence as ‘I’ in important works. That is why; she feels the satisfaction
since she is able to prove her existence as women not only in work but also in her
environments as manager. Thanks to their work those women may consider that they are able
to change, at least to some extent, the cultural conditions and what the cultures and socially
defined roles allow them to do and that might be one of the reasons, besides income, why
those women want to work and to have higher career. In other words, these women can act
authoritatively on their own lives and being manager gives them the opportunity —unlike the
middle positions- to be defined as ‘I’ in the work. For Nesrin that satisfaction does not come
from being identified as ‘I’. According to Nesrin, self-confidence provided by work comes
from the satisfaction of ego which is provided by “being in higher position, sharing the
responsibility with others, making people do things.” In addition, she claims that ego is more

satisfied in managerial positions and she illustrates it explicitly:

When | become a manager, the person lower than me does the things that | do
not want to be interested in or the things that I do not want to deal with because
of the change in my responsibilities so sometimes | assign the things that I

think are very long or boring. It creates the feeling of ‘I did not have to deal

% Ama tabi getirileri de ¢ok fazla. Yani hani insan kendini gergekten veya hani gururlantyorsunuz. “Bu isin
basinda ben varim, bunun altindaki bu ise imza atan ekibin i¢indeyim”. Hani bunlar1 sdylemek ¢ok giizel.
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with it and I assigned it’, which increases the ego... [and] you become happy
» 81

by saying ‘I got rid of it’.
In a way, she demonstrates that what women are not able to do in social life that is getting rid
of the work they do not want to do or cannot assign to other people can be actualized in
business life, which makes women feel that they have the authority. Furthermore, Nesrin’s
attitude with respect to the authoritative work she has indicates that agency is gained,
modified or shaped according to work identities of those women in managerial positions. As
Hitlin and Elder puts, “over time, the various identities we internalize motivate our actions,
and we exercise agency in the very performance of those identities. We internalize our
recurrent identities and they guide subsequent behavior.” (Hitlin and Elder 180) With that
kind of assumption, the implication is that not only the identities but also agency is subjected
to a change process and inevitably it modifies the behavior and the intentional actions. She
has another interesting analysis about the satisfaction that women and men get from
managerial positions. According to her, “because women are imposed the idea that they are
secondary, men are more active in business life and women also should be active there.”
Therefore, she claims women are more stressful and ambitious in business life, which results
in showing the satisfaction of ego more. Similarly Kayra, who had self-confidence problem,
also underlines the fact that “if she had not been manager, it would have been difficult for
other people to take her seriously.”®? Selda explains the satisfaction felt thanks to authority
provided by the managerial positions. She says that in managerial positions “you can make
your own decisions; you can do the things you want to do more easily.”® In fact, authority

which women in the society are deprived of is given through managerial positions. That is

# Daha miidiir oldugunuz zaman ben agikgasi ¢ok ilgilenmek istemedigim, sorumluluklarim ve yapmam gereken
seyler daha farklilastig1 igin, ugrasmak istemedigim seyleri altimdaki kisi yapiyor. Bazen de sikildigim, ¢ok uzun
is dedigim seyleri de veriyorum dogrusunu sdylemek gerekirse..., bir yanda da sikilip ugrasma istemedigim
seyleri veriyorum. Bu da insanda “oh ben ugrasmadim, verdim gitti”, bi egoyu yiikselten biseyi oluyor...
“Sonunda rahatladim” deyip o mutlu olmak ayr birsey.

8 Biseyleri yaptirtmak isi seni hani kaale almalari demiym de hani ciddiye almalar1 belki daha zor olurdu, bi
zorluk olurdu.

® Daha ¢ok kendi kararlarinizi kendiniz alabiliyorsunuz, yapmak istediklerinizi daha kolay yapiyorsunuz.
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why, similar to Selda, Selma also underlines the importance of having right to say more. In
addition she underlines the respect shown compared to women who are working in not

managerial but intermediary positions:

When you are a manager, you are respected more, that is important. You can
see the results of what you do, results of your decisions. These are what satisfy
me...To be close to decisions. In a way, according to what you say some
decisions are taken, according to what you say decisions are taken in

management boards. These are the things that satisfy you.®*

3.5. Perception of Woman as Managers

Although all of my informants agree about the contributions of being a
businesswoman in their lives and identity, they are still not sure whether all women want to be
a manager. The dubious approach of these women does not stem from the fact that the
contributions of business are not that much important. In the interviews three types of answer
appeared; while some of the informants agreed with the notion that all women want to be
managers, the ones who did not agree with this notion came up with two different reasons.

In Turkey which is defined as a patriarchal society, in family life men are thought to
be the head and in business life men are thought to be the manager. On the other hand, the
common idea shared by informants is that even though men are thought to be the head,
women are the ‘real’ and the “‘secret’ head of the family. In other words, women are defined
as the managers of the house by my informants. Moreover, they claim that women have the
innate ability to manage such that Selma claims that “to manage is in the genes of women.”
Ayfer who has the same thoughts with Rezzan underlines it by saying “I think that it

[management] is in the soul of women...it starts in the house, it starts with the management of

# Hani yoneticiyken daha sayginlik sana duyuluyor hani, o da 6nemli birsey. Ve de hani bir is yerinde senin
yaptigin, senin yonetici olarak yaptigin aldigin bir¢ok kararlarin hani sonucunu gorebiliyorsun. Onlar beni tatmin
eden yonler... karar mekanizmalarina ¢ok yakin olmak; sonucta senin sdylediklerinle bir takim kararlar alintyor,
senin sdylediklerinle yonetim kurulunda kararlar veriliyor. Bunlar tabiki insan1 tatmin eden seyler.
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house, a woman manages a house though men seem to be the manager of house.” % Rezzan
expresses the same thoughts with different words; “maybe you are already the manager
behind. Though there is the patriarchal family life, in fact you are the manager. Even if it is
thought that men are dominant in the family, if the women do not want, nothing happens.”®
Similarly, Fulya also draws attention to how women are the covert managers at home; “In fact
women manage very much... women manage the family, actually. No matter how much a
man seems to be the head of the family, how much they feel themselves as the head of the
family, you manage a small boy, your husband, your father.”®” Despite this explanation, Fulya
is not sure whether all women do want to be managers. Besides believing in the nature of
women in which management is an important ability, she says that only a minority can aspire
to be manager because according to her “the woman figure that is pushed to the house is the
majority” and therefore they may not want to be managers. She implies that women still did
not get rid of their dependent nature. Because women have that kind of dependent nature, they
generally do not demand managerial positions. Moreover, due to dependent nature they do not
attempt to prove themselves and indicate that to manage is in the nature of women. Oriicii
defines that kind of attitude as “handicaps formed by the individual herself.”® Oriicii stresses
that the absence of attempt to might stem from the absence of will, belief and opportunity to
improve oneself; the belief that system cannot be changed and the feeling the obligation to

» 89

support the system.” *° (Oriicii 119) Although Oriicii draws attention to the unwillingness in

women stemming from themselves, there is also the issue of approach of other that create the

¥ Bence biitiin kadinlar bi sekilde hani evde basliyo bu is, evi yonetmekle basliyo, baktiginizda aileyi yonetiyo,
ondan sonra her ne kadar erkek goriinse de

% Ciinkii, arka planda belki zaten yoneticisiniz siz. Biraz ataerkil gibi goziiken bir aile yapis1 olsa da aslinda
yOnetici sizsiniz. Biigiin eee her ne kadar erken egemen de diistiniilse aile igerisinde kadin biseyi istemezse
biliyosunuz hig¢bisey olmuyor.

¥ Ashinda kadinlar ¢ok ydnetiyorlar... aileyi kadin yénetiyor aslinda. Hani erkek her ne kadar aile reisi gibi
goziikseler, kendilerini 6yle hissetseler bile yani kiigiik bir erkek ¢gocugunu da, esinizi de babaniz1 da
y6netiyorsunuz.

% Kisinin kendi kendine koydugu engeller.

# Kendini gelistirme, kosullarini degistirme istegi, inanci, veya imkani olmamak; Sistemin
degistirilemeyecegine duyulan inang, sistemi destekleme zorunlulugu hissetmek... kadinlarin iist diizey yonetici
pozisyonuna yiikselme konusunda kendi kendilerine koyduklar1 engeller icerisindedir.
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unwillingness in these women. Although they are aware of the fact that women are ‘going out
of home’, they claim that it is not sufficient for women to occupy managerial positions. The
other reason my informants suggest as the reason why all women do not want to be managers
is the approach to these women in business life. My informants do not complain about
working in male dominant sector or environment. Furthermore, they emphasize their
contentment with the communication with men while doing business since they utter that men
behave more respectfully if the person in front of him is a woman. However, they express the
gender discrimination in business life and underline that they can receive that kind of respect
if they are able to prove that they do their work well despite being a woman. Rezzan
underlines it with the following words;” until you gain their confidence, they do not perceive
you as sufficient; at the beginning they may have approaches such as ‘you do not understand’
or ‘you may not know’ but when your prove this [the fact that you can understand and know],
they surrender in you.”® Nesrin narrates the discrimination story that she encountered both
being a woman and not being a graduate of engineering department. She states that she
experienced the difficulty of being women in her current company when she began working

there:

Ours is a male dominant sector and previous marketing managers were always
from engineering department. Therefore, they know many technical details
such as watt of a bulb or the rate of illumination, which a marketing or
communication manager does not have to know. When | came, first they [men
sales managers] tried to satisfy their ego through me because they thought that
I am not sufficient owing to not being an engineer and do not have enough
experience. But | know how to conduct marketing communication thanks to
my 14 years of experience. However, later they realized that | do not need to
know watt of a products as long as | know how to express it to the people, they

% Tabi ki ilk etapta o giiveni kazanana kadar 11 sizi ¢ok sey gormiiyolar [erkekler]. Hani sen anlamazsin iste ne
biliym iii bilmiyo olabilirsin filan gibi bi yaklasimlar1 oluyo ilk basta. Ama bunu ispatladiginiz zaman da teslim
oluyolar size.
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retreat a little bit now... When I did not submit to their discriminating attitudes,

they regress.**

What Nesrin draws attention is that women experience discriminative approaches even in
managerial positions; however, they are able to eliminate those kinds of approaches if they do
not give up. The other informant Beyza’s answer to the question whether all women want to
be manager displays that women managers have the awareness of gender discrimination and
restrictive attitudes against them. She exemplifies it by her rhetoric question “Can the chair of
Tiirkiye Soforler ve Oda Birligi be a woman? In our society, it cannot happen. However, you
can be the manager or CEO of a holding or a small company. In our country, man-woman
discrimination is still present. [Therefore,] you cannot be accepted, you cannot do.”%
According to her, being a manager for a woman depends on the environment she will work in.
Nevertheless, sometimes it is indispensible for the companies to promote a woman to
managerial positions due to her achievements in doing the work and the profits she provides
for the company. She says that is how she was promoted to sales manager position in one of
the previous companies she worked in and in that way she became the first women manager
of that company. Rezzan, Nesrin and Beyza indicate that women are able to be present and
succeed in the world of men through their diligence, persistence and achievement.

Through their persistence and decisive character, women manage to prove themselves

as ‘I’ in managerial positions, there are also other ways in which women use to exist in the

male world as Sinem does in business life. She defines herself as ‘poker face’ when she

ot Basta bizim sektor ¢cok erkek egemen bir sektor ve benden dnceki tiim pazarlama miidiirleri miithendislikten
gelmis insanlardi. O yiizden de iste bir ampiiliin ka¢ watt oldugu, iste aydinlatma bilmem ne orani gibi ¢ok fazla
aslinda bi pazarlamacinin bilmesine gerek olmayan ya da iletisimin teknik detaylar biliyorlarmus. ... Ben
geldigimde ilk seye caligtilar; ben teknik bilmedigim igin, sektore yeni girmis oldugum igin kendi 5-6 senelik, 10
senelik deneyimleriyle orda yasayacaklarini — simdi benim digerine gore ne eksigim var, miithendis degilim, ama
bilmiyorki ben 14 senedir pazarlama iletisimi yaptigim i¢in olayin nasil dénmesi gerektigini biliyorum- basta iste
sOyledigim o ego tatminini bende yapmaya calistilar. Ama sonra baktilarki aslinda ben {iriiniin ka¢ watt
oldugunu bilmeme gerek yok, onlara onu nasil insanlara anlatacagimi bildikten sonra fark etmiyor, simdi mesela
biraz daha geri ¢ekildiler... Ben ne zamanki onlara kendimi ezdirmeyip aslinda bildigimi gosterdim, onlar boyle
bir geri cekildiler

% Tirkiye Soforler ve Oda Birligi’nin bagkan1 bir bayan olabilir mi hocam bizim toplumumuzda, olamaz. Ama
nezih bir holdingin yoneticisi, CEO’su olabilirsiniz ya da ufak gapl sirketlerin yoneticisi olabilirsiniz ama erkek
ve kadin ayrimi hala bizim tilkemizde mevcut, kabullenilemezsiniz, yapamazsiniz
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started her career as management consultant. She claims that it was a requirement for her so
that what she did can be accepted and perceived as valuable. She explains the need for the

mask of poker face with the following words:

It was a must for a management consultant because you always go to the
customer or you are always in customer environment. You try to reflection the
image of seriousness and maturity so that what you did could be accepted —
since you are providing a service- you need to impose something to the
managers...To make yourself accepted [in that environment] was the reason of

it [poker face].”

Her attitude manifests that not only the achievement but also the appearance and attitudes are
significant in order to be ‘seen’ in male dominant environment of managerial life. Moreover,
she emphasizes that she has always adopted that kind of attitude and appearance in her
business life not just at the beginning of her career. To illustrate, Selma has tried to discipline
herself, her body not in the sense of surveillance or punishment but in the sense of
‘normalization. That is why she says; “You are always in suit, | have never worn even
business casual while working. |1 was always composed...| have never put my husband’s
picture, my boyfriend’s picture on my desk.”* She underlines that there is always a border
between business life and private life. Therefore, she admits that there are two Sinems; one in
business life and the other in private life. She also emphasizes that her colleagues with whom
she goes to business trips are astonished when they see the difference in her out of the work
because she is not that serious and poker faced in the life out of work. In a way her position
and work is also brought into the foreground as another regulatory element in her identity

because it emerges both as a way to free from prejudices against her gender and also as way

20 yonetim danigmanligint bir must’1ydi. Ciinki siirekli miisteri ortamindasin, miisteri ortamina
gidiyorsun...Hani onu biraz daha hani olgun goziikme, sey goziikme tarzi. Iste bir ciddiyet, bir olgunluk
yansitmaya ¢aligtyorsun ki karsi tarafa ki yaptigin is -sonugta ona hizmet sunuyorsun- kabul gorsin diye st
diizey yoneticilere birsey empoze etmen lazim filan...Kabul ettirtme kendini, hani onun o altin1 dolduran
seylerdi.

% Takim elbiselisindir. Ama ben casual, business casual bile giymedim hayatim boyunca is yaparken, her zaman
kompozeydim ... ben hani kocamin resmi, sevgilimin resmi, dyle birseyler koymadim.
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to constrain her decisions and preferences by taking her work and position into consideration.
In other words, in order to prove herself as ‘I’, she adopts ‘I’ in the sense of the restrictive
impositions of business life on people stemming from the culturally defined expectations from
women and the way of resistance against not being defined as ‘I’ by adopting a masculine
picture (through serious and masculine outlook) becomes very similar to what is resisted; that
is gender discrimination. Indeed, she concedes that applying that kind of “mask’ solution is
unnecessary because “you understand that you can handle everything somehow with your
knowhow by showing “I’> Nevertheless, Sinem is one the women managers who maintains
her career with the double identity she has. Similar to Sinem, Beyza underlines that
appearance is an important constituent of women manager picture to gain acceptance and to
be taken serious in business life. She claims “a man definitely does not accept a woman
manager, if he is older than you, he never accepts and you are always in defense position due
to being woman and feminine. You have to be careful about everything”® . That is why,
women managers are thought as ‘erkek Fatma’ owing to both their attitudes and their wearing
style. In the media and in daily life the analogy of ‘erkek gibi kadin (a woman like a man)’ for
woman managers has been encountered very frequently and Beyza also uses that same
analogy during the interview to emphasize that in order to proceed in business life in
managerial positions that kind of masculine image is a must otherwise “the woman is
‘consumed, swallowed’”%’

Recently, many policies are developed and put into practice to increase the existence
of women in managerial positions. Many companies and organizations try to create new

approaches in order to have various points of view and notions. During the interview Selma

% [lla hani o bi maskeyi biirinmene gerek olmadigini, ashnda sen kendin know-how’mla tecriibenle bir sekilde
herseyi handle edebilecegini de anliyosun “ben”i de gostererek.

% Yani bizim sektorii ele almiyorum, geneli ele aldigimda hicbir erkek bayan yoneticiyi belki son yillarda evette,
bundan dnce kesinlikle kabullenemiyor hocam. Hele ki yasca sizden bllyikse asla sizi kabullenemiyor ve sizde
bir savunma halindesiniz siz, bayan ve disi oldugunuz icin siz. Herseyinize dikkat etmek zorundasiniz.

%7 Oyle degilse zaten olmuyor giinkii, devam edemiyor hocam. Yeniliyor, yutuyorlar yani, anlatabiliyor muyum?
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underlines that her company aims to increase the rate of women in the company. Fulya states
that she was given her current managerial position due to the fact that she is manager.
Although there are those kind of studies and efforts to increase the number of executive
women and the fact that the disadvantageous position of women is not eliminated is proven by
the different identities -as in Sinem’s case- and images-such as ‘erkek Fatma- that women try
to adopt in managerial positions. Nevertheless, the struggle of women to prove themselves
does not stem from the fact these women managers are weak to carry out the requirements of
their positions. Moreover, it is the struggle against the notions in the mind of men who believe
in nature and characteristics of women as impediment in their being successful managers.
3.6 Gender as Business Strategy

Despite all the impediments they encounter in business life and all disincentive
approaches and notions in the society due to their gender, these women managers are able to
take the advantage of their being woman. Both in the media and in the interviews it was
revealed that these women managers have achieved their positions through their diligence.
However, these women use their gender as a strategy to be successful in business life. Indeed,
their gender helps them to create an identity as successful managers. Ayfer underlines how
she uses her being woman in her work. By mentioning that she is ‘lucky’ for being a woman,
she says “when you call a new customer to arrange a meeting, they show more tolerance for
women and really they behave differently. | know that my male friends have difficulties about
arranging meeting and they have problems about that. As a woman, | have the advantage.” *
While Aynur is drawing attention to the benefit of being woman in the specific requirement of
her work, Kayra talks about a more general benefit that women can have in business life. She
claims that “women are able to communicate more easily than men [and] opposite sexes can

communicate more easily. Women communicate with men more differently. For example a

% Ne biliym yeni bi miisteri aradiginizda, randevu almak istediginizde bayanlara hep daha iliml1 ve hep daha
gercekten farkli davraniyorlar. Erkek arkadaslarin hep bu konuda daha zorlandigin1 ve sikintilar1 oldugunu
biliyorum. Bayan olarak ben kendi sektoriimde bayan olmanin avantajlarini yasadim.
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male customer behaves to woman account manager and man account managers differently.”

Thereby, she uses her gender strategically to have better communication with the customers
compared to men. Although communicative ability of women is criticized in business life
under the title of ‘talking too much’, Kayra is able to utilize it as part of her work. In a way
she uses an attitude that is defined as negative to be successful in her work by having good
relationship with customers who buy the projects that she manages. Different from Ayfer and
Kayra, Nesrin emphasizes the type of respect she has for being woman. She asserts that due to
the requirements of her work as marketing and communication manager, she has to
communicate with people who are the owners of the branch. However, she says that
sometimes these owners of the branches who are generally the men are not educated people.
She claims that thanks to her gender, she is able to manipulate these men and eliminate some
of the requests of these men related to business and she says “people who make many and
unnecessary requests can stop when they see a woman in front of themselves.”'®° Rezzan also
makes use of the kind and tolerant attitudes of men against women in her business life. In
spite of the fact that she works in a male dominated sector, she alleges that it is very pleasant
to work with men because “they behave you very gently since you are a woman... they say
‘no’ less than they say to a man.”*®* She also points out another remarkable issue with respect
to attitudes of men in business. According to her, “men trust women in business in times of
crisis... because she believes that women are able to concentrate on different things at the

same time and they think broadly... Therefore, women inspire more confidence than men.”'%?

% Aksine eee kadinlar eee daha eee kolay iletisim kurabiliyor. Ciinkii karsi1 cins ile karsi cinsin iletisim
kurabilmesi daha kolaydir her zaman. Erkeklerle bayanlarin iletisim kurmasi daha farklidir. Mesela bi miisteri
bayan satiggi ile erkek satiggiya birbirinden farkli davranir. Bence dyledir yani

'% Bunun tam tersini yasayip, erkekken kaba tavirle ¢ok el ense olup, iste “hadi abicim sunu da bize yap, abicim
bunu da bize yap deyip ¢ok gereksiz ve fazla isteklerde olan, fazla taleplerde olan insanlar karsisinda bir kadin
gordiigii zaman boyle bir durabiliyor

'Ciinkii un bi kere bi bayan oldugunuz i¢in size daha kibar davraniyolar ... daha kibar davraniyolar ve bi
sekilde hayir deme secenekleri daha az oluyo

102 Ciinkii... sadece tek biseye odaklanmiyoruz. Biz biraz daha genis diisiiniiyoruz. Acaba su ihtimalde olabilir
mi, bu ihtimalde olabilir mi diyerekten veya o o sorunu ¢6zmek icin biraz daha fazla secenekleri biraraya
getiriyoruz. Bence o anlamda biraz daha giiven telkin ediyoruz onlara ve bundan hosnutlar.
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Rezzan uses gender specific behaviors in the mind of men and is able to manipulate customers
with her gender. Moreover she underlines the relaxation of the customers has by working with
women due to the fact that” women are more organized, more careful and loyal.”*%® Indeed, in
the media there is almost no information about how women manipulate the gender-based
approach against them. Moreover, there is always constant emphasis on the equality between
men and women in business life for all positions. Nevertheless, my interviews with my
informants revealed that they are able to use those kinds of approaches against them for their

own advantage.

CONCLUSION
In this thesis | tried to indicate why for women managers in the media an ‘ideal’ image

is drawn and the ways in which this picture is similar to and different from real life characters

'% Bunun yaninda biraz daha derli toplu ¢alistyoruz, bi sekilde daha dikkatliyiz, daha sadigiz, bu onlara bi

rahatlik veriyo.
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in the field work. Due to the imposition of that ideal woman image and its constant emphasis,
the efficiency of these images in creating role models for future generations is put into
question. In addition, my informants disproved the general notion that women are not
sufficient for managerial positions.

In the media, the picture of business women is drawn always with the scenes after they
become managers. In the interviews, business magazines or newspapers people are exposed
only to their achievements and their plans for the future of the sector and company they work
in as managers. With respect to their lives before being manager, only their education life in
high school and university are narrated. In other words, people and particularly women are
given a picture of business woman after she becomes successful. However, talking about the
positions they occupy or the names of the famous companies they have worked do not create
‘real’ success stories. With that kind of imagery in the media, a picture of ideal business
women with perfect life is obviously drawn. The absence of the path they passed before
becoming manager prevents the creation of real success stories that can encourage women. In
the media, highlighting just the positive sides of being managers such as receiving support
from outside, being successful, being able to present in the world of men, being good at time
management, to have the opportunity for different hobbies and activities fixes women
managers in a scheme and invent the subject of woman manager according to a structure.
Thereby, my informants do not believe that the women manager picture was not realistic.
They emphasize that the picture presented is the way a woman manager should be but due to
real life conditions they think that to actualize that kind of imagery is not very possible.
Thanks to her having worked in communication and public relations sector, Nesrin explains
how that ideal picture is drawn in the media and what the story is behind that drawing. Nesrin
claims that she also prepared news about famous women managers and created fiction about

them. She tells how they [she and her colleagues] built fiction for one woman manager as
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follows: “We always said her ‘we want to make news about you in Capital and write that
Young Turk mother who is proMinant in her work is drawing’ and we took photograph of her
while drawing. That is, we constructed the fiction.”*** Besides talking about how fiction is
prepared by the interviewer, she also illustrates how fiction is created by business women

themselves as well:

[as a business woman] you take the questions [of the interviews] from the
beginning, you study them...if the journalist is someone whom you can affect,
after the journalist prepares you take the news before it is published, read and
edit and make it in the way you can give your messages, you have a
photographer to take your picture on that day and in that way a success story is
produced. It is 100% fiction.'®

On the other hand, characteristics, points of views, life styles, familial and business life of my
informant shows the ways in which women prove to be appropriate for managerial positions
unlike the generally approved notion that due to feminine features and characteristics women
cannot achieve executive positions. Even though the experiences, approaches and life styles
of these women mentioned in the interviews cannot be generalized, they open the way for the
discussion whether women are qualified to hold executive positions. In the article Attitudes
Toward Women Managers in Turkey and Pakistan, prejudices against women are compiled in
different stereotypes. The general notion about the working women is that they work to
contribute to the budget of the family and because “women work for supplemental income; as

a result they lack the necessary drive to succeed in business.” (Giiney et.al 194) My field

194 Mesela biz ona her zaman sunu soylerdik; seni iste Capital’e ¢ikartalim, iste Capital’de iste geng Tiirk anne,

islerinde 6ncii ama ayn1 zamanda iste attyorum resim yapiyor diye haberlerini yapalim derdik, iste resim
cizerken bir fotografini ¢izerdik. Yani bunlarin hepsini biz kurgulardik. Bunun kurgu oldugunu bildigim i¢in
hepsi bana kurgu gibi geliyor.

1% ya sorulari bastan aliyorsunuz, ¢alistyorsunuz ...nazinizin gegtigi bir gazeteci ise haberi hazirladiktan sonra
basmadan dnce aliyorsunuz, okuyup ona edit ediyorsunuz, daha giizellestirip sizin vermek istediginiz mesajlar
haline getiriyorsunuz, fotograflar1 da profesyonel fotografciya o giin birseyler hazirlayip ¢ektiriyorsunuz,
boylece basar1 hikayesi ¢ikiyor. Gergekten %100 kurgu yani.
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work eliminated this notion in two ways. All of my informants are working just because they
want not because they need additional income, which was specifically emphasized by Fulya
and Selma. Selma even talks about the criticism of her friends who suggest Selma leave the
work by putting forward the reason that she does not need money and her husband can
maintain their family: “Still many of my friends who are university graduates and who are not
working say ‘do you have to work?’, those people are around me...Working is not just for
money but to improve yourself. If it was just for money, why would we study in the
university?”'% In addition to emphasizing that women are not working just for money, Selma
also touches upon a very important topic, that is personal development. Besides the
contribution of work in the construction of subjectivity, for my informants the other crucial
gain they obtain through work is personal development. She claims that “ | need to understand
and interpret cultural studies and cultural differences since she is working with different
countries. | work with different people; therefore I have to internalize cultural. | need to
empathize in order to be successful...Thereby, I try to receive extra trainings and | always try
to update myself. "% Similarly, Ayfer points out how she is able to learn about different
sectors thanks to her work and her position which requires her to go to different companies.
She states her contentment and happines of learning different things through her with the
following words; “You learn many different things. | go to a company and say ‘I have not
known their business’. One company is producing chewing gum, another one is producing

another thing... That is so nice that it contributes to every day , you learn something new

'% Hala bile birgok arkadasim- yani ¢aligmiyor ¢ogu ama, hepsi okumus insanlar, tiniversite mezunu- “senin

calismaya ihtiyacin m1 var” diyen insanlar var benim etrafimda hala... Yani ¢aligmak para i¢in degil sadece,
kendini gelistirmek i¢in. O zaman biz niye okuyalim ki o zaman, niye o zaman iiniversite bitiriyoruz

197 Kiiltiirel catismalari, kiiltiirel farkliliklari gok iyi anlayip, harmanlayip yorumlamam gerekiyor ¢linkii farkli
iilkelerle calistyorum. Cok farkli insanlarla calistyorum. O yiizden ger¢ekten kiiltiirel anlamda o diversity olayin
cok iyi hazmetmis olmam gerekiyor, ¢ok iyi empati kurmam gerekiyor basarili olabilmem i¢in....bu konuda da
stirekli extra egitimler alip eee egitimler alip kendimi siirekli bu konuda dinamik tutmaya calisiyorum
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everyday. That made me happy and | liked it.”*% In contrast to general perception about
reason why women work is proved to be not applicable through my informants’approach and
their expectations from their work.

Another general prejudice with respect to the notion that women cannot succeed in
managerial positions is that “women tend to place family demands above work
considerations.” (Guney et.al 194) Due to maternal attitude they possess, women are thought
to prioritize their family. However, Selda’s criticism of her team members whom she is
managing indicates that if it is necessary, family demands can be secondary for her.
According to her an employee may not come to work due to illness of her/his child but that
illness has to be something serious and she also exemplifies it with her own life and says that
in her life she has never done something like ‘My daughter is sick and I will not come to
work for two days’ and she adds that in that kind of situation she takes her daughter to doctor,
takes the precautions and come to work.'% Although health is a very important issue, Selda
asserts that if it necessary family can be secondary. As illustrated in the previous chapter,
Fulya’s absence in the important moment of her daughter’s life exemplifes that work
sometimes can be more important than family demand. The fact women tend to place family
demands above work considerations is associated with the emotional nature of women.
Women are believed “to mix their personal and professional beliefs/feelings.” However, that
notion is not something negative in terms of carrying out the requirements of managerial
positions. In other words, the fact that women are emotional can have positive influence in

their work such as for the ones who are working service sector because being emotional and

108 Cok yeni seyler 6greniyosunuz...Bir yere gidiyorum aa adamlar diyorum bak bu isi yaptyomus, hi¢

bilimiyodum bu sektorii mesela diyorum. Iste adam birisi sakiz iiretiyo, birisi lastik iiretiyor, biri baska
bisey...Bu o kadar giizel biseyki hergiin size yeni bisey katiyo, yeni bige 6greniyosunuz. Bu da beni ¢ok mutlu
etti ve hoguma gitti.

1% Mesela hastalandi atesi var, ben 2 giin ise gelmiyorum gibi birsey hayatim boyunca yapmadim. Ama
sabahleyin doktora gotiirmem gerekiyorsa eger gotiiriiriim, biitiin alacagim tedbirleri alirim, ondan sonra

isyerime gelirim.

71



empathize easily in a sector which requires communication abilities are crucial. Moreover,
being emotional is not an impediment for success such that in one of the interview Pinar Abay
express clearly that her emotional nature while talking about the ; “I give importance to
people, I am an emotional person, | like people because they are people”**

Besides, being emotional is “lack of some qualities [that are thought as masculine]
necessary for managerial positions such as aggressiveness, risk-taking and decisiveness”,
which is another barrier accentuated by Gliney that makes managerial positions unsuitable for
women. (Giney et.al 194) Explicitly, the decisive nature of my informants can be explained
in relation to the difficulties that these women. Despite the difficulties they encounter in
business life such as health problems or stress stemming from the responsibility, the
insistence of these women to continue to work exhibits the decisive nature of these women.
Although interviews did not concentrate on aggressiveness, the awareness of women about
risk taking was disclosed in the interviews. For instance, while talking about why she took her
previous woman manager as role model, Fulya draws attention to the fact that she learnt how
to take risks from her but she defines that risk taking ability in that role with different words;
“she was someone who cuts big and thereby not failed.”*** Selda exemplifies the existence of
risk-taking ability in the women by explaining her attitude in business life and how a woman
manager should be; “If you are afraid, move hesitantly, do not take risks, you cannot be
productive. You should not hesitate. You can do everything.”** The existence of risk taking
quality implies the presence of self-confidence in these women since generally those who
have self-confidence takes risks. However, during the interviews it was revealed that self-
confidence in these women is provided by work and their positions thanks to the social

prestige and authority to take decisions at work. Another prejudiced approach against women

110 ¢ o . . e
Insanlara ¢cok 6nem veren, duygusal, insanlar1 insan olarak seven biriyim

Biiyiik kesen, biiylik kestigi i¢in de fail etmeyen; iste bunlar bana hep kazandirdig: seylerdir.
Korkarsaniz, ¢cekingen hareket ederseniz, risk almazsiniz; risk almadigimizda da iiretken olmazsiniz. Tereddiit
etmeyeceksiniz yani. Herseyi yapabilirsiniz

111
112
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managers is that they “are not well-educated and experience to undertake managerial
positions.” In the interviews, unlike the representations in the media, it was revealed that
education from well-known universities is not a must. Those who graduated from average
universities can also achieve being successful in the executive positions. Moreover, Ayfer’s
case indicates that even the ones who are not graduates of universities can be managers. The
fact that education is the primary cause of being manager draws attention to the management
ability in the nature of women. Despite the lack of education from well-known and good
universities, my informants were able to become managers, which implies that there is more
in women that enable them to achieve executive positions even in the absence of sufficient
education.

While the representations in the media fail to indicate how women succeed in being
good managers by ignoring the difficulties and the lives of these women before they become
managers, the field work | conducted indicated that women can be good managers as well as
eliminate the bias as to their insufficiency in achieving managerial requirements. Although
“women face greater barriers ..., in order to be a successful executive, women have to
overcome... sex-stereotyping and performance pressures.” (Akpinar 3) Ideology imposed
through media tries to create disciplined subjects from these women by showing life based on
time tables, drawing a masculine appearance in terms of clothing. However, due to real life
conditions, sometimes it is not that possible for women to be subjected to the normalization
aim of ideology and women have the opportunity to eliminate “think manager-think male

phenomenon”. (Balgiu 331)
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