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OZET

Giintimiizde, kiiresellesmeye paralel olarak bilim ve teknoloji alanlarinda ¢ok
hizli gelismeler yasanmaktadir. Bu sebeple eldeki kaynaklarin etkin bir sekilde
kullanilmas1 amaciyla, gerek kamu sektoriiniin gerekse 0zel sektoriin planlamaya verdigi
Onem artmistir. Son donemin kilit kavrami olan “strateji” ile toplam kalite yOnetimi,
stratejik planlama, stratejik yonetim gibi 6zel sektor kokenli yonetim modellerinin odak
noktasini olusturmaktadir.

Ulkemiz acisindan, Tiirk Kamu Yonetimi’nde stratejik planlamanin kamu
kurum ve kuruluslarinda uygulanmas: kaginilmaz olmustur. Buradaki temel yOntem ise,
ozel sektor kokenli yonetim modellerinin Tiirk Kamu Yonetimi’ne entegre edilmesidir.
5018 Sayili Kamu Mali Yonetimi ve Kontrol Kanunu ile stratejik planlamanin yasal
cercevesi belirlenmistir. Buna gore tiim kamu kurum ve kuruluglari biitcelerini tespit
edecekleri stratejik planlara gore hazirlayacaklar ve uygulamaya koyacaklardir. DPT
Miistesarligr tarafindan cikarilan “Kamu Idareleri Igin Stratejik Planlama Kilavuzu” Tiirk
Kamu Yonetimi’ndeki stratejik planlama ¢alismalarina yon verecek temel aragtir.

Kamu kuruluglarinda stratejik planlama calismalarina katki saglamak amaciyla
8 pilot kurulus secilerek, bu kuruluglarin stratejik planlarini hazirlamalarini 6ngoriilmiistiir.
Stratejik planlama ile kamu kurum ve kuruluslart misyon ve vizyonlarini tanimlayacak,
temel ilkelerini belirleyecek, stratejik amag ve hedeflerini belirleyecek ve son asama olarak
hazirladiklar stratejik planlar1 hayata gecireceklerdir. Pilot kuruluslarin stratejik planlama
caligmalarindaki basarilarini, bu konuya verdikleri 6nem ve stratejik planlamayi ne olgiide
oziimsedikleri belirlemistir.

Stratejik planlama caligmalarn ile Tiirk Kamu Yo6netimi’nin i¢inde bulundugu
hantal ve islemez durumdan kurtulacagi umulmaktadir. iste bu noktada stratejik planlama
konusunda pilot kurulus olarak sec¢ilen 8 kamu kurulusunun c¢alismalar1t Tirk Kamu
Yonetimi’ndeki stratejik planlama siirecini dogrudan etkileyecegi diisiiniilmektedir.
Stratejik planlama calismalarinin basariya ulagmasi ise sadece bu yonetim modelinin
uygulayici kurum ve kuruluslar tarafindan 6ziimsenerek gereklerine uygun sekilde hayata

gecirilmesi ile miimkiin olacaktir.

Anahtar Kelimeler: Planlama, strateji, stratejik planlama, stratejik yonetim, performans

yonetimi, kiyaslama (benchmarking), misyon, vizyon, hedef, amac.



ABSTRACT

Parallel to globalization, there have appeared very rapid developments in the
fields of science and technology. To utilize the sources currently available in an efficient
way, both the public and the private sectors have begun to attach much more importance to
planning. Total quality Management, along with strategy as the key concept of the recent
times, makes up the focus point of the private sector-based management models such as
strategic planning and strategic management.

For our country, the use of strategic planning has grown to be inevitable in
public institutions and foundations under Turkish Public Administration. The basic method
is that private sector-based management models should be integrated into Turkish Public
Administration. Legal framework of the strategic planning has been determined in
accordance with the Law No 5018 of Public Financial Management and Control.
Accordingly, all public institutions and foundations shall prepare their budgets according
to the strategic plans that thay are to determine, and then shall put them into practice.
“Strategic Planning Guide for Public Institutions”, which has been issued by
Undersecretariat of State Planning Instiution, is the basic insturment that will guide the
strategic planning attempts in Turkish Public Administration.

Eight pilot organizations have been chosen with the aim of making
contributions to the strategic planning works in public instutions and these organizations
have been envisaged to prepare their strategic plans. By means of the strategic planning,
the public institutions and foundations will complete their missions and visions, determine
their basic principles, fix their purposes and objectives and finally put into practice the
strategic plans they have prepared. Pilot organizations’ success in their strategic planning
Works has been assessed by the importance they have attached to this issue and by the
extent to which they have assimilated the strategic planning.

It is to our expectation that strategic planning works will help to rid Turkish
Public Administration of the cumbersome and impracticable state in which it is imbedded.
It is at this very point that the Works of the eight public institutions selected as pilot
organizations are believed to affect the strartegic planning process in Turkish Public
Administration directly. For the strategic planning works to be successful is only possible

with the fact that this administration model should be assimilated by the practicing



institutions and foundations and then it should be put into practice properly and

accordingly.

Key Words: Planning, strategy, strategic planning, strategic management, performance

management, benchmarking, mission, vision, target, objective.
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